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** Important update **
Alberta Infrastructure Vendor Performance Management Program Scoring Clarity and Guidance

Alberta Infrastructure has developed supplementary scoring clarity and guidance documents for both
Consultant and Contractor evaluations. The documents have been developed in response to what
Alberta Infrastructure heard in the Vendor Performance Management (VPM) Program’s stakeholder
engagement session held in 2021.

Based on stakeholder input, these documents strive to provide additional context around KPI
definitions, scoring criteria, and benchmark guidelines to support both the project managers to score
and the vendor to understand the scores being received. The documents are intended to support
vendors and project managers to set clear expectations at the onset of a contract and throughout the
evaluation and scoring process for the duration of the contract.

Providing scoring clarity as a supplementary document, instead of updating the current evaluation
templates, will allow Alberta Infrastructure to understand if the anticipated positive impacts are realized
and provide an opportunity to review the evaluation template, guidance and KPlIs holistically in
subsequent engagement sessions for future improvement opportunities.

The supplementary scoring clarity and guidance documents are available on Alberta Infrastructure’s
website.

If you have any questions, please contact infras.vendorperformance@gov.ab.ca.
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https://www.alberta.ca/assets/documents/infra-vpm-consultant-scoring-clarity-and-guidance.pdf
https://www.alberta.ca/assets/documents/infra-vpm-contractor-scoring-clarity-and-guidance.pdf
https://www.alberta.ca/vendor-performance-management-program.aspx
mailto:infras.vendorperformance@gov.ab.ca

COVID-19 info for Albertans

Actions to protect Albertans and prevent the spread of
novel coronavirus.

For more information on COVID-19, please visit the website. ( https://www.alberta.ca/coronavirus-info-
for-albertans.aspx)

Links to Documents that have been added/updated since August 9t", 2021:

Forms/Contracts/Specifications:

e Basic Master Specifications

o 013513B
o 013514B
o 0179008
o 0191058

e Facility Construction Sub-group
o 125221B
o 1259008

e Site and Infrastructure Sub-group
o 312113B
o 132113.03B

e Owned and supported infrastructure
o Infection Prevention and Control Healthcare Facility Design Requirements (AHS)
o Infection Control Risk Assessment (ICRA) and Preventive Measures Toolkit for
Construction, Renovation and Maintenance (AHS)

e Contractor Forms
o CAF013120

e Consultant Forms
o 012600-01
o 012663-03
o 03 SFI RFP Contract NEW

TRC Quick Links:

Infrastructure Technical Resource Centre main page:
https://www.alberta.ca/infrastructure-technical-resources.aspx
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Any questions please contact Cam Munro at cam.munro@gov.ab.ca or 780-422-7456 or
infras.trc@gov.ab.ca.
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