
SPECIAL PROVISION		SPC_028	
SPC_014

INCLUDE IN ALL BRIDGE CONSTRUCTION TENDERS 

The following Special Provisions shall be included in bridge construction tender documents.

3.6 Bridge Construction Administration Change Management
The Contractor shall use the following bridge construction administration change management processes and associated form templates from Appendix C of the Engineering Consultant Guidelines Vol. 2:

· [bookmark: _Hlk212638357][bookmark: _Hlk207796081]Appendix C.a01 - Request for Clarification (RFC) 
· Appendix C.a02 - Site Instruction (SI) 
· Appendix C.a03 - Quality Surveillance Report (QSR)
· Appendix C.a04 - Non-Conformance Report (NCR)
· Appendix C.a05 - Contract Variance Request (CVR) 
· Appendix C.a06 - CVR_NCR Risk Assessment (RA)  
· Appendix C.a07 - Contemplated Change Notice (CCN)
· Appendix C.a08 - Order for Extra Work (OEW)

Documents can be downloaded from the Department’s website. 
(https://www.alberta.ca/volume-2-construction-contract-administration)
The Contractor shall initiate, review, respond to, and/or complete the bridge construction administration change management forms in a comprehensive manner in accordance with the intended use and guidance provided with each form, including the associated process workflow flowcharts, to support timely and accurate communication, evaluation and responses.
All costs associated with the bridge construction administration change management processes and associated forms will be considered incidental to the Work, and no separate or additional payment will be made.
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