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Industry Advance Grant
Final Report
Final Report Template
The IAG Final Report is required under the program and must be submitted within 2 months from the project end date. The Recipient shall submit the IAG Quarterly Report in accordance with the Approved Purpose, as set out in Schedule ‘A’. Submit the completed package via grant portal. 

1. PROJECT IDENTIFICATION
	Project Identification

	Legal Organization Name:
	

	Project Title:
	

	Project Number:
	



	Progress Report Overview

	Project Start Date: 
	Click or tap to enter a date.
	Project End Date: 
	Click or tap to enter a date.
	Period Covered:
	E.g. July 01, 2000 to September 30, 2000



2. PROJECT PURPOSE 
	1. Brief summary of why project was undertaken/need for project. 

	







3. PROJECT SUMMARY 
	1. Brief summary of project components, activities, deliverables, and outputs.
2. Include numerical counts and description of project’s actions or products that were created or delivered, the number of people served, and the activities or services provided.

	







4. OUTCOMES AND MEASURES 
	1. Project Results 
· How did program activities achieve the desired objectives (outcomes)? 
· What impact or progress was made toward the ultimate goal or purpose - meaningful changes for the population served, such as anticipated changes in perceptions, new driver diversity, attitudes, or behavior? 
· Can this be illustrated with first-hand account/success stories? 
· What long-term effects/impacts are these efforts projected to have in achieving industry goals? 
· Report on measures of the success of the project as outlined in the Results Matrix section of your approved proposal 
· Description of data collected, with analysis to demonstrate project's success i.e. achieved outcomes.

	







	2. Project Analysis
· Are there any takeaways or lessons learned for future projects? 
· Project challenges encountered? Was project on time or were there delays? Was project on/under budget? 
· Where there any changes to original plan and if so, why and how did that affect the overall project? 
· How were risks mitigated? 
· Do project results illuminate/identify any future industry workforce needs? 

	







5. FINANCIAL REPORTING
	1. Include a final breakdown of the contributions from each partner (financial and in-kind) if different from original budget. 
2. If grant funds are not fully spent, include details on amount to be returned and explanation. Ministry grants require recipients to submit narrative reports stating what was accomplished with the grant and/or results achieved and financial reports.

	







6. APPENDICES 
	1. Relevant project documents, for example: reports to industry, surveys, documents created (pamphlets), Marketing and Communication (press releases, social media, press coverage), etc.
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