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Executive Summary

The Canmore Area Trails Strategy (CATS) will be developed by Alberta Forestry and Parks in partnership with the Town of
Canmore and the M.D. of Bighorn using leading visitor use management' approaches and involve two phases of
Indigenous and public input. When complete in 2025, it will represent the area’s first trail management plan. This report
summarizes input received in the first of two phases of engagement planned for the project.

The first phase of engagement was open from June 24 to July 24, 2024. Its primary objectives were to gauge support and
hear input on the strategy’s general direction, its draft Terms of Reference, and Background Review, which summarized
trails, trail use, and trail management in the area. The project’s draft Terms of Reference (TOR) summarizes project
purpose, objectives and principles, outlines the project’s issues and opportunities and suite of desired conditions
statements about the future of trails and trail management. Development of the project’s draft TOR was aided by the
contributions of a project advisory group with representatives from approximately 40 local, regional and provincial
organizations.

The first phase of engagement solicited Indigenous and public input using a variety of approaches including a public
webpage and survey, interactive online mapping, an online webinar, social media posts, trailhead kiosks and on-trail
engagement. Indigenous communities and organizations were invited to participate in the public engagement. Several
Indigenous organizations were represented on the project’s advisory group.

667 individuals completed the online survey. Over 60 percent of survey respondents were from Canmore and 21 percent
were from Calgary.

Survey respondents indicated a high degree of satisfaction with this phase of the process (96 percent noting process as
“good” or “acceptable”) and signaled a good degree of support for the primary elements of the survey including 68 percent
indicating support for the TOR'’s stated purpose, between 50 percent and 80 percent support for the draft CATS objectives
(with the exception of tourism and economy objectives with just 37 percent support), and between 56 percent and 74
percent support for the draft CATS principles. Support was higher for the proposed desired conditions that CATS should
strive to achieve with 71 percent to 88 percent of respondents agreeing or strongly agreeing to the draft desired conditions.

Written contributions included support and recognition of the need for a strategy such as this and included a number of
themes for concerns and suggestions such as the need for prioritizing ecological function, tourism and visitation impacts,
and availability of high-quality trail experiences.

The online interactive mapping exercise allowed participants to provide 217 spatial suggestions pertaining to where they
saw trail opportunities (63 contributions), trail issues (38 contributions), management issues (95 contributions), and other
suggestions (21 contributions).

Over 300 people were engaged at a total of nine staffed or unstaffed trailhead engagements conducted at seven different
locations during the engagement timeframe and Park Rangers handed out over 200 project postcards during on-trail
patrols. Input varied from location to location but reinforced previous learnings that a wide range of trail enthusiasts are
using the trails, motivations for trail use vary greatly, and significant variability exists in user origins, user preparedness, and
levels of literacy with responsible use practices.

' See Interagency Visitor Use Management Framework at https://visitorusemanagement.nps.gov/
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Engagement Purpose and Design

The purpose of this first phase of the Canmore Area Trails Strategy engagement was to hear, gather and understand
perspectives on the use of Canmore area trails, trail issues, desired trail conditions, potential management approaches and
the project’s draft Terms of Reference. Learnings from this phase of engagement will be used to inform the development of
a draft Canmore Area Trails Strategy, which will be the subject of a second phase of engagement with the public and
Indigenous communities and organizations.

The approach to phase one engagement included the following:

e Resources and engagement activities were made available on the public engagement section of Alberta.ca.

e The engagement was communicated to the public via social media, onsite posters within the communities, local
and provincial notices on Alberta Parks webpages, and by project partners and participating project advisory
group organizations through various means including social media and newsletters. Local and other related
organizations and Indigenous communities and organizations were also informed directly by email.

e The project webpage, an online webinar and the project’s draft Terms of Reference and Background Review
document were the primary project references.

e Anonline survey, an online interactive mapping exercise and trailhead kiosks were the primary means of collecting
public feedback.

Please note. This survey was not designed to reflect detailed trail use statistics and should not be considered a reliable
representation of the amount, type, or distribution of trail activities in the area.

Engagement Participation

Tool Participation Comments

11 posts on social media: Forestry and Parks X, Alberta Parks X
Alberta Parks Facebook, Alberta Parks Instagram and YourAlberta X, Facebook
and Instagram. See Appendix A for more detail.

Over 3,500

Social media
engagements

Affiliations: 401 Canmore residents, 200 interested Albertans, 26 recreation
organizations or clubs, 12 environmental or wildlife organizations, 11 tourism
operators, eight local business owners, two local First Nations, one elected official.
Age of respondents: Two percent 15-24, 18 percent 25-24, 24 percent 35-44, 23
percent 45-54, 18 percent 55-64, 12 percent 65-74, one percent 75-84, 0.1
percent 85+, two percent undisclosed.

Gender: 333 men, 288 women, four non-binary, one two-spirit, 42 other/prefer not
to answer.

Education: 41 percent undergraduate degree, 36 percent graduate degree, 15
percent college/tech diploma, three percent some post-secondary, three percent
high school diploma, 0.4 percent less than high school, three percent prefer not to
answer.

Ethnicity: 538 white/Caucasian, 20 East Asian, 13 Indigenous, 28 other, 98 prefer
not to answer.

Disability: 49 attention deficit disorder, 36 mental health condition, 20 health
related disability, 15 mobility related disability, nine deaf or hard of hearing, nine
Autism, five learning disability, two blind or visually impaired, one speech-related
disability.

Public Survey 667 individuals

Interactive Mapping 34 individuals 217 pins placed in four categories.

Engagement webpage visits: 1424 users; 1764 views; 73.5 percent engagement
rate

Draft Terms of Reference: 145 clicks

Background Review: 108 clicks

Webinar participation: 11 participants

Webinar recording downloads: 14

Reference Materials Public

Across the area Approximately 500 individuals directly engaged.

On-Trail and Trailhead | five staffed Trailheads: Grassi Lakes, Grotto Canyon, Canmore Nordic Centre, Wind Valley
Engagement trailheads with Day Use Area, Heart Creek, Yamnuska, Hubman Landing, Ha Ling/Goat Creek
kiosks
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18 unstaffed
boards/posters at
trailheads

At time of survey participation, 357 survey respondents (54 percent) indicated that they had read the background review
and 218 (33 percent) indicated that they had completed the interactive mapping exercise and 250 (37 percent) indicated
that they had not done either.

Engagement Findings

Online Survey

Survey Respondents Primary Residence

Nearly two-thirds (62 percent) of 660 respondents indicated that the postal code of their primary residence was in
Canmore. 21 percent were from Calgary. 15 percent were from elsewhere in Alberta as shown below.

Not stated
1%

Calgary
21%

< 30 min. drive

i 2%
u Other 30-90 min. drive

3%

Edmonton
5%
Canmore

62% Rest of Alberta

5%

Outside of Alberta
1%

Use and Visitation of the Canmore Area for Trail Activities

Nearly all (99 percent) of respondents indicated that they had used area trails in the past five years. 60 percent indicated
that they were completing the survey as Canmore area residents, 30 percent as interested Albertans, four percent as
formal recreation organizations or clubs, two percent as environmental or wildlife organizations, two percent as tourism
operators, one percent local business owners, and one percent industry. Survey respondents noted that they had a very
high levels of experience with 63 percent identifying as expert trail users, 34 percent as intermediate, and just three percent
as beginner.

Trail Activities

660 survey respondents (99 percent) shared their preferred trail activities in the Canmore area throughout the year and in
Canmore’s warm and cold seasons. Walking/hiking, cycling and Nordic skiing were the most noted activities. The following
chart shows the distribution of respondent preferences.
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Aerial Activities

Climbing (access)

Cycling (leisure/commuting)
Cycling (MTB/Fatbike)
Cycling (e-bike)

Dog walking

Geocaching

Guided trail activities
Hiking/walking

Equestrian/ Horseback

Nature watching

Trail Activity

(=]
(]
()]

Off-Highway Vehicle
Orienteering
Paddling (access)
Photography

Skiing (backcountry)
Sking

Snowshoeing

Trail running

Trail events/races

Other noted activities in 77 surveys included bikepacking, bowhunting, camping access, ceremony/cultural practices,

Preferred Trail Activities by Season
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Number of Responses

H All Season Cold Season ® Warm Season

700

children’s play activities, commercial guiding and instruction, dark sky activities, disc golf, dogsledding, drawing/painting,
environmental education, fishing (access), foraging, hunting (access), meditation, research, swimming (access), and trail

maintenance.
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Preferred Locations for Trail Activities

To gauge relative preferences for the area’s trail activities, survey respondents were asked to rank their preferred locations
for trail recreation in order of one to eight. Of the area’s eight planning units (see project Terms of Reference or
Background Review for spatial description), the following chart reflects the average ranking of each planning unit area.
Note: a lower number reflects a higher average preference. Planning units with higher numbers, on average, were less
preferred among respondents.

Average Rank of Preferred Locations
(lower number = more preferred)

s 46 5 51 5.5

Canmore Horseshoe, Highline Montane Town of Northeast Southeast Dead Man's
Nordic Centre G8, Grotto Canmore Bow Valley Bow Valley

Draft Terms of Reference: Purpose Statement

Question: Are you supportive of the CATS purpose statement?

Of 665 respondents, the degree of support for the draft Purpose Statement is shown in the following chart:

Support

B In Support H Neutral Not In Support B Unsure
68 15
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Themes noted in supportive text responses (327 responses):

Good balance, comprehensive, supports quality-of-life and many important issues while recognizing ecological
importance.

Current trail network is fractured, often poorly built, lacks diversity and intentionality, and has no real overall vision.
Does not include or imply “expansion”.

May lead to clear plan, better processes, managed use, fewer conflicts, better quality trails, fewer unauthorized
trails, and reduced wildlife and ecological impacts.

Believes initiative will help ensure ongoing equestrian access.
Plan or strategy is much needed to address issues.

Themes noted in unsupportive supportive text response (43 responses):

Does not signal sufficient ecological importance or emphasis.

Implies ecological emphasis over recreational values.

Too vague.

May result in locals shouldering costs for visitation and tourism.

May lead to access restrictions and curtailed rights.

May lead to increased visitation and impacts.

Appears to favour action on Canmore trails over other trails in province.
May lead to increased OHV/ATV access in the area.

Planning is unnecessary, wasteful, and expensive.
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Draft Terms of Reference: Objectives
Questions: Please indicate your level of support for the draft CATS objectives™.

Of approximately 665 participants responding to two questions pertaining to the CATS objectives, support was distributed
as follows in the chart below. Actions capable of fostering opportunities for stewardship and involvement received the most
support (82 percent). Actions contributing to supporting tourism and visitor economy received the least support (37
percent).

M In Support H Neutral Not In Support B Unsure

é Use recreation & trail best practices 3 BE
é Improve wildlife habitat 6
3 Reduce conflict with wildie 6
S

g Improve trail experiences/accessibility 62 23 1 A
% Support tourism & visitor economy 37 31 26
§ Address Canmore Nordic Centre needs 4
% Reduce user conflicts 6
g Improve trail infrastructure 71 13 11
é Reduce unauthorized trails 57 19 16 | 8 |
E Foster stewardship & Involvement 3
E Improve trail management/ governance 67 18 6 HEI
E Achieve a connected, diverse network 8

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
% OF RESPONSES

* Draft objectives are abbreviated here. See CATS draft Terms of Reference for detail.
The following themes were expressed in associated written responses (403 responses).

e Ecology and habitat functionality should be primary objectives (e.g., “no go” areas; effective and suitable
corridors).

e Accessibility and affordability must be addressed (i.e. “nature shouldn’t be just for the rich and able-bodied”).
e Concerns about increased tourism, development and visitation (e.g., exceeding area capacity).

¢ Concerns about potential for trail homogenization, urbanization, landscaping and loss of character (e.g., multi-
use).

e Concerns about potential of overlooking the nuanced needs of specific user communities (e.g., overlooking needs
of climbing community access, MTB specific trails, quality/suitability of trails to support experiences).

¢ Cooperation and involvement among user interests should be encouraged and supported.

e Responsible trail user conduct/etiquette must be supported and encouraged and undesirable user conduct must
be addressed.

¢ Concerns about specific trail and trail-related activities (e.g., ATVs, dogs, e-bikes, MTBs, parking, access without
vehicles, toilets, waste).

e Concerns about trail-related impacts on residents (e.g., noise, trespass) and on disposition holders (e.g., liability,
consent to use/access/alter trails).
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e Concerns about the financial costs of trails and how these will be fairly and appropriately distributed and sustained
over their asset life cycle.

e The strategy must nest within the context of overarching management plans and must include clear and efficient
processes.

e Concerns about using dated, subjective or inequitable application of management practices (e.g., scrutiny applied
to trails may not be being used for other land-uses).

e Appreciation for the breadth and depth of engagement used in the CATS development process.

Draft Terms of Reference: Principles
Question: Please indicate your level of support for the draft CATS principles*.

Of approximately 662 respondents, participants indicated their level of support as shown below. The highest level of
support (86 percent) was for the principle of sustainable trails. The lowest level of support (57 percent) was for inclusive
and accessible trails.

M In Support ® Neutral Not In Support B Unsure

5

= Be safe 75 18 4

=

»»  Improve desired ecological conditions 81 12 4

2

= Be sustainable | - T 2 P

'_

<

& Offer a diversity of trail experiences 67 19 9

<

w

% Be inclusive & accessible 57 29 10

>

=

S Be consistently well-managed 81 12 Bl
Involve & be informed by public participation 73 19 5

0% 10% 20% 30% 40% 50% 60% 70% 80% S0% 100%
% OF RESPONSES

*Draft principles are abbreviated here. See CATS draft Terms of Reference for detail.

23 percent of participants (145 respondents) offered thoughts and suggestions on the draft principles, summarized as
follows.

o “Be Safe” (22 responses): Mountain trails have inherent risks. Not all trails need to be safe and highly curated,
but trails should be reliably managed, and users need to be sufficiently prepared and informed about associated
risks. Some trail activities and the mixing of these activities (e.g., horses and MTBs), need particular attention.

o “Improve desired ecological conditions and outcomes” (25 responses): Wildlife and habitat should be
prioritized with high standards and specificity, and this should inform all aspects of planning. Some trail activities
(e.g., dogs, unauthorized trail building) are particularly impactful.

e “Be sustainable” (16 responses): More specificity required for this principle as it can be interpreted as
environmental or operational sustainability. Not all environmental impacts can be mitigated, approach should strive
for minimized footprint and should include potential of not developing.

o “Offer a diversity of trail experiences” (42 responses): This should not be interpreted as all trails being
appropriate for all trail users or that the area should accommodate all trail activities. Some activities (e.g., ATVs
and other fully mechanized conveyances) should not be accommodated. Trails should be purposeful, responsive
to changing interests, and should intentionally strive to support specific activities, but overall, the strategy should
prioritize ecological function over tourism and increased use.
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e “Be inclusive and accessible” (38 responses): Not all trails should be inclusive for all users and achieving
inclusivity should be done carefully with attention to risks, impacts to user experiences, operational costs and
environmental impacts. Concept should also consider financial accessibility.

o “Be consistently well-managed and coordinated” (24 responses): This should include concepts such as clear
accountabilities, sharing responsibilities, supporting services that for a broad range of user activities, using modern
systems (e.g., trail issue reporting), having effective compliance efforts, ensuring consistent funding, effective
integration with other land-uses, highly prepared and responsible trail users, and sustained efforts.

¢ “Involve and be informed by public participation and Indigenous engagement” (21 responses): Efforts
should involve meaningful and distinct Indigenous involvement. Some responses felt Indigenous involvement
should not be emphasized in a trail strategy. Inclusion of environmental perspectives was also noted.

Draft Terms of Reference: Trail Issues and Opportunities

Question: To what degree do you agree that Canmore Area Trails Strategy must address the following issues /
opportunities related to trail use and management?*

Of 667 participants, approximately 355 (53 percent) chose to answer optional questions pertaining to the types of trail-
related issues and opportunities that the Canmore Area Trail Strategy should address. As shown below, of those
responding, respondents were most likely to agree or strongly agree that the strategy must address poor or deteriorating
infrastructure (89 percent), negative environmental impacts (88 percent), management gaps and inefficiencies (86 percent)
and trail tourism impacts and opportunities (86 percent). They were slightly less in agreement with inconsistent approaches
and design (80 percent), user preparedness and conduct (79 percent), impacts to Indigenous values (77 percent), and trail
supply, distribution, and accessibility (73 percent).

B Strongly Agree B Agree Somewhat disagree Strongly disagree B Unsure

Negative impacts to environment 6 51

2 Impacts to Indigenous values [ OO s Il

% Inconsistent approaches & design 1 5

; Poor/detioriating infrastructure 7 3d
>

é Trail supply, distribution, accessibility 16 7 A

g Management gaps & inefficiencies I N 6 2

Z User preparedness & conduct 11 9

Trail tourism impacts & opportunities 6 414

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
% OF RESPONSES

*Issues and opportunities are abbreviated here. See CATS draft Terms of Reference for detail.

Many respondents offered text suggestions (311 in total) related to the draft Terms of Reference summarized issues and
opportunities. Most of these illustrate specific instances or examples of issues and opportunities, why these opportunities
were (or were not) important, or offered specific suggestions to how issues or opportunities could be addressed in the draft.

Of note, participants suggested that the strategy should be future-focused, recognize ecological importance and recognize,
consider and address:

e How intentional, quality, well-built and user-focused trails can mitigate environmental impacts and provide high-
quality experiences.

e The Town of Canmore’s development plan and overall cumulative impacts.

e The potential cascading impacts that could be associated with increased tourism.
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Existing limitations to natural science and social science research, as well as Indigenous traditional use.
The evolving nature of trail use and leading trail management practices.

The high impacts of auto-based trail access and footprint, and the sustainability challenges associated with that
development focus.

How costs do not unduly affect residents.

Draft Terms of Reference: Desired Future Conditions

Desired conditions express what we want to work towards achieving. The draft Canmore Area Trails Strategy Terms of
Reference (section nine, page 17) outlined a range of desired conditions in six categories.

Question: To what extent do you agree that the Canmore Area Trails Strategy should strive to achieve the desired
conditions outlined in each category? *

Of 667 participants, approximately 325 (49 percent) chose to answer optional questions pertaining to the desired conditions
that the Canmore Area Trail Strategy should strive to achieve. As shown below, respondents were most likely to agree or
strongly agree with the proposed ecological conditions (88 percent), visitor experience and education (86 percent), trail
network conditions (85 percent), and governance, management and stewardship conditions (85 percent). They were
slightly less in agreement with the proposed cultural and historic resource conditions (77 percent), and with community and
economic conditions (72 percent).

STRATEGY SHOULD ACHIEVE

PROPOSED CONDITIONS

B Strongly Agree B Agree Somewhat disagree B Strongly disagree B Unsure
Ecological 5
Cultural & historic resources 12
Trail network 4]
Visitor experience & education 6
Governance, management & stewardship 6
Community & economic conditions 13

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
% OF RESPONSES

* See CATS draft Terms of Reference for full desired condition statements.

Many respondents offered text suggestions related to the proposed desired conditions, including some that felt some
desired conditions were not relevant, appropriate or needed. The highlights of suggestions are summarized below.

Ecological Conditions (84 responses): past ecological research should be respected; strategy should explicitly
connect to wildlife planning and cumulative effects (e.g., thresholds); strategy should remove or remediate
disturbance and not just minimize or mitigate; limit people’s recreation activities in drinking water; limit
fragmentation/maintain connectivity of wildlife corridors; avoid watercourses, fish habitat, riparian and wetland
impacts; mitigate spread of invasive species along trails; incorporate avian habitat; incorporate native plant
habitat; eliminate human-caused wildfire; minimize human-wildlife conflict; temporal restrictions during sensitive
times and seasons; minimize light pollution; improve the function of wildlife corridors as desirable habitat; mitigate
wildlife attractants in populated areas; populations of wildlife maintained or increased; limit water and soil
contamination; implement effective and consistent monitoring.

Cultural and historic resource conditions (52 responses): Indigenous participation, presence, messaging and
involvement is active, invited, and supported as forefront efforts; area users are aware of, appreciate, and respect
traditional and current Indigenous use; section should more clearly refer to Indigenous values; Indigenous names
are incorporated; directly reference UNDRIP; Indigenous desired conditions are explicitly supported and/or
developed through Indigenous participation; settler history (e.g., mining, ranching) is reflected in messaging.
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e Trail network conditions (81 responses): network alterations are transparent and made following with
engagement; undesirable trail use is actively discouraged through management actions; work with and fund sport
and tourism communities for communications and outreach; active enforcement; clarity on trail
development/maintenance standards; provide diversity of trail experiences; network accounts for and adapts to
evolving use; regional connectivity is achieved (e.g., expanded Legacy trail); niche uses (e.g., climbing) are not
overlooked in network design; create a transparent and accessible trail approval process; one-way trails are
designated; standards are developed in consultation with users; trails are restored/rehabilitated after major
weather/climate events; trail development defers to habitat where appropriate; don’t incorporate motorized off-road
activities; work is conducted by qualified workers; damaging activities are managed (e.g., horses and e-bikes);
more parking; less parking; does not result in bureaucracy or ‘red tape.”

e Visitor experience and education conditions (84 responses): limit tourism impacts; restrict motorized electric
vehicles; elevate awareness and literacy on wildlife; provide secure bike parking; educate visitors so that they are
more aware and prepared for trips in mountain environments; improve access to trailheads for sustainable
transportation modes; improve signage, mapping and digital wayfinding; more stewardship opportunities; minimize
impact to residents and safety personnel; “third spaces” (i.e. social places) are considered and provided; strong
ambassador program; education efforts promoting basic trail etiquette (e.g., headphones, right-of-ways, dogs on
long leashes, where to walk, how to ring bells, trash etc.); more parking; less parking; more toilets; signs with
relevant user information (e.g., grade, elevation); focus on skills progression; don’t focus too much on skills
progression; ensure meaningful and consequential enforcement; limit expansion of first-responder access (e.qg.,
wide trails, helipads); no motorized ATVs; ongoing ability to see and experience wildlife; non-patronizing
messaging and tone; maintain wilderness character of amenities.

¢ Trail governance, management, and stewardship conditions (69 responses): fund community groups and non-
profits to work on trails; Government of Alberta abides by similar development conditions as other trail interests;
processes and changes to process are transparent; costs are transparent and residents are not burdened; clear
and pragmatic accountabilities and responsibilities are defined; prioritize social benefits of trails over business
benefits; clear rules and process exist for local organization involvement; local communities are connected and not
overlooked in planning and governance; unauthorized use is handled similarly across user communities; powerline
trail development and use is attentive to risks, safety, and applicable codes; consequential enforcement occurs;
non-profit operators and organizations work within a transparent and accountable framework; cooperative
governance options that include Indigenous participation are considered and pursued; clear and effective trail
proposal and evaluation mechanisms exist; governments plays a stable leadership role with non-profits in
supporting roles; strategy aligns with wildlife and protection plans; being great doesn’t become the enemy of doing
good.

¢ Community and economic conditions (87 responses): prioritize ecological values; do not burden local residents
and municipality with trail management costs; focus on the needs of local residents; focus not just on just local
residents as many users cannot afford to live in the area; passenger rail access is accelerated to reduce demand
for parking; quality of trails is emphasized over quantity; seasonal trail activity and access is managed in
accordance with wildlife considerations (e.g., seasonal, temporal, temporary closures).

Other Survey Suggestions
Question: Do you have anything else to share to aid development of the Canmore Area Trails Strategy?

152 respondents to this optional question noted that developing the strategy and meeting the broad range of expectations
would be a challenging task, that the project is important and they reiterated concerns about some trail-related activities
(e.g., dogs, mountain bikes, e-bikes, ATVs, events, parking/access). Respondents also stressed the importance of
considering ecological conditions as a priority, cooperating with community organizations, supporting the interests and
quality of experience for a diverse range of activities (e.g., climbing, e-bikes, running and others) and cautioned against
making trails too generic and homogenous. Several other suggestions were made that were out-of-scope for the project,
such as management of industrial activities elsewhere in the province and non-trail development in the Town of Canmore.
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Interactive Online Mapping

The CATS interactive online mapping exercise invited participants to
review a detailed online map of the study area and the designated and
undesignated trails within it. Participants were invited to submit their
thoughts, suggestions and input to the map by adding pins in four
broad categories and by adding text to their submitted pin that
provided context and detail.

In total, 34 participants submitted 217 separate pins. The prominent
themes of these submissions are summarized below. Specific trail
suggestions will be considered as part of the next phase of trail
planning in the development of the draft Canmore Area Trails
Strategy.

Figure 1 General locations of submitted online
mapping pins

Trail Opportunities (62 pins)
- Opportunities for new trails, improved connectivity, improved safety, and/or visitor experiences.

- Opportunities for trail, amenity, and/or infrastructure enhancements.
Trail Issues (38 pins)

- Trail density is too high and should be reduced or optimized for experience and efficiency.

- Better navigation, wayfinding and trail information aids are required (e.g., signs, maps, online aids).
- Trail congestion is too high.

- Fast bicycles are hazardous and incompatible with slower users (e.g., hikers, horseback riders).
- Flood mitigation destroyed Cougar Creek trails and access to climbing opportunities; access should be re-established.
- Insufficient and/or unsuitable parking.

- Erosion occurring.

- Trail widening, braiding, and proliferation is occurring.

- Trail maintenance needed.

- Trail realignment needed.

- Quarry expansion is impacting existing trails.

- Cutting of switchbacks is occurring.

- Trans Canada Trail needs upgrading to be suitable for cycling.

- Staircases are not shoveled in winter and are hazardous.

- Clear designation and signage needed to delineate permitted uses.

- Additional connections needed.

- Work with online trail platforms to correct erroneous information.

- Rockfall risks to hikers below from climbers above.

- Inappropriate design (e.g., grade, curve radius) for intended uses.

- Trails within habitat patches should be closed.

- More research and analysis needed in certain areas.

Management Issue (95 pins)

- Off-road motorcycling and wild camping occurring.

- Demand for expert MTB trails is contributing to unsanctioned trail development.
- Trail density too high; network to be optimized and better defined.

- Parking, garbage, human waste, safety issues.

- Insufficient parking (vehicles and horse trailers).

- Insufficient toilets.

- Neighbourhood congestion and trespass.

- Motorized watercraft on Bow River.

- Protection required for habitat and/or cultural significance.

- Trail etiquette concerns (e.g., off-leash dogs, inappropriate speeds).

- Erosion.

- Better navigation, wayfinding, and trail information aids are required (e.g., signs, maps, online aids).

Other (21 pins)
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- lllegal trail building to be curtailed.
- Ensure dispositions can provide appropriate services with appropriate infrastructure.

- No motorized personal watercraft in area should be permitted.
- Modern design (e.g., Cloudline, Ha Ling) should be emulated.

- Increased awareness/preservation initiatives about cultural assets.
- Way bag dispensers for human waste.
- Trails for designation consideration.

- Discourage use in areas with high wildlife density.

Trailhead Kiosks and Sounding Boards

——

4, Trails priority compass .

Alberta Parks staff and the CATS planning team spent time engaging trail users at
trailheads and on trails throughout the area. In addition to the trailheads, the

Biosphere Institute of the Bow Valley engaged the public about the Canmore Area
Trails Strategy development at a Canada Day booth in Canmore. Static sounding
boards were left at four additional trailheads with an invitation to volunteer written
input. In total, over 500 individuals were directly engaged and some of the
prominent themes heard are summarized below.

Additional efforts were made by several local organizations to encourage

participation.
Figure 2 Trailhead ﬁénel with trail user
contributions.
TRAILHEAD ENGAGEMENT
Users
Trailhead Date Method Directly Notable Themes
Engaged
Grassi Lakes Staging June 29 | In-person kiosk 50 e  Biodiversity/ecology seen as priority.
. See need for enhanced etiquette.
. Desire for enhanced services (e.g., parking, toilets, boating, children’s
play area).
Grassi Lakes Staging July 12 In-person kiosk 43 e  Biodiversity/ecology seen as priority.
e Desire for enhanced services (e.g., water, flush toilets, bus hours).
. Significant international visitation.
Grotto Canyon Staging | July 13 | In-person kiosk 90 e  Biodiversity/ecology seen as priority.
. Desire for enhanced services (e.g., non-vehicle camping, dog-friendly
trails, protection of cultural artifacts).
e  Significant visitation from Calgary.
Canmore Nordic Centre | July 13 In-person kiosk 8 e High appreciation for Canmore Nordic Centre services, quality MTB
trails and disc golf.
Goat Creek Day Use July 13 In-person kiosk 60 e  Broken toilet doors.
Area
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Beginner and tourist hikers predominantly engaged.
Wind Valley Day Use July 13 | Non-staffed sounding | NA More toilets on lesser used trails and trailheads.
Area board
Heart Creek Day Use July 13 Non-staffed sounding | NA Better signage needed on secondary routes.
Area board
More accessible toilets.
Yamnuska Day Use July 13 | Non-staffed sounding | NA More non-vehicles options (e.g., trailhead buses or shuttles).
Area board
Hubman Day Use Area | July 13 Non-staffed sounding | NA e Noinput received.
board
Yamnuska Day Use July 19 | In-person kiosk 24 e More accurate trail information needed.
Area
. Better parking.
e Information on local history and conservation.

Engagement Evaluation

Questions: Was the CATS Background Review helpful? Do you have any feedback on the document? (100
responses)

Most respondents considered the document very helpful and appreciated the detail, but several noted that it was very long,
intimidating to some readers and would have benefitted from an executive summary. Some participants had difficulty
downloading the document from the project webpage.

Question: Do you have any feedback on this activity (survey and map)? What did or didn't work well? (35
responses)

Respondents appreciated the combination of survey and mapping input opportunities. Some participants experienced
mapping access challenges using mobile devices or difficulty placing pins. Others noted that mapping contributions could
not be made anonymously early in the engagement period.

Question: How was your experience sharing your input today (survey)? (649 responses)
Respondents felt that their experience was good or acceptable (96 percent), as shown in the chart below.

B Good M Acceptable Poor

Satisfaction 37 59
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

% OF RESPONDENTS

Question: What made your experience good? (111 responses) Respondents noted that the input opportunities were
objective and comprehensive, information was clear and organized, options for both text and defined choices were
appreciated, the survey was well-designed and suitable background material was made available to enable informed
participation.

Question: What made your experience poor? (23 responses) Respondents noted that that they struggled to understand
survey questions or their intent, the survey was too complicated or vague or they could not contribute the specific input that
they wanted.
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APPENDIX A: Communications information

Social Media

sscte  Alberta Parks
P July 16 @

We want to hear your thoughts on the future Canmore’s trails.

Your feedback will help us to establish an integrated trail system
across the Bow Valley to address existing challenges, support outdoor
recreation opportunities and conserve local ecosystems.

Share your thoughts by July 22 at Alberta.ca/Canmore-Area-Trails-
Strategy-engagement.

| ﬁ ve1op the g)ah "
"Al’pa

i.

i‘a:!s Strategy

oy Like (J Comment

Forestry and Parks X: June 24 and July 15.
« June 24: Post received 298 views, one repost and one comment.
« July 15: Post received 140 views, no reposts or comments.

Alberta Parks Facebook: June 24 and July 16.
« June 24: Post received 17 likes, two comments, 15 shares.
« July 16: Post received five likes, no comments and one share.

Alberta Parks X: June 24 and July 16.
- June 24: Post received three reposts, eight likes, no comments.
« July 16: Post received two reposts, three likes, no comments.

Alberta Parks Instagram: June 24 and July 16.
« June 24: Post received 66 likes, no comments.
« July 16: Post received 95 likes, one comment.

YourAlberta X, Facebook and Instagram: July 23.
« X: Post received 3,210 views, one like, no comments or reposts.
« Facebook: Post received 16 reactions (likes, angry reactions), 10 comments and two shares.
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- Instagram: Post received 30 likes, two comments.

Posters

Let’s talk
trails in the
Canmore area

We want'to hear from you.
rent ie working in callal ik | govemmants,
(%) = . inerests o develop a
yent, enhancement and

ine aure
stiona on the interactive mapping tool.

it for pop-up ki at trailheada throughout the area.

tion on the Ganmors Area Tralis Stmbegy ‘A‘b{'f{:ﬁnﬂ

anmors-ares tmlk-strbegy sngagament

Postcards:

Let’s talk
trails in the

Canmore area

Mora information on the Canmore Area Trails Strategy -A{ {_
albarta.c nmore-area-trails-strategy-engagament be- AHn
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0
i
We want to hear from you.

Aberta’s govemment & working in collaboration with kocal governments, Indigenous communifies,
recreation organizations and local interesis to develop a Canmore Area Trails Strategy that will guide
the development, enhancament and management of local trals on Crown kand.

Sharing your ideas & easy. Head to the projoct web page listod balow: ®55E5E
i e Ity

1. Complete the online survey. G
B

2. Confribute suggastions on the interactive mapping tool. -':‘3:..‘- ﬂ
() -iEh

3. Keap an eye out for pop-up kicsks at irailheads throughout the area.

Maore information on the Canmore Area Trails Strategy 4 [E E
sberts ca/canmore-amea-trails-strategy-engagement

Media Requests

There was one media request from the Rocky Mountain Outlook during the engagement period.
News Articles

Feedback sought on recreational trails strateqy for Canmore-area - Bow Valley News (rmoutlook.com)

Province says new trails strategy will be shaped by Albertans | EverythingGP

Province seeks public input on Canmore trail upgrades - DiscoverAirdrie.com - Local News, Weather, Sports, and Job
Listings for Airdrie, Alberta, and the Rocky View County region.

Bow Valley trails are expanding, so take a hike and have a say - OkotoksOnline.com - Local news, Weather, Sports, and
Job Listings for Okotoks, Alberta, and area.
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https://www.rmoutlook.com/local-sports/feedback-sought-on-recreational-trails-strategy-for-canmore-area-9134482
https://www.rmoutlook.com/local-sports/feedback-sought-on-recreational-trails-strategy-for-canmore-area-9134482
https://everythinggp.com/2024/06/25/province-says-new-trails-strategy-will-be-shaped-by-albertans/
https://everythinggp.com/2024/06/25/province-says-new-trails-strategy-will-be-shaped-by-albertans/
https://discoverairdrie.com/articles/province-seeks-public-input-on-canmore-trail-upgrades
https://discoverairdrie.com/articles/province-seeks-public-input-on-canmore-trail-upgrades
https://okotoksonline.com/articles/bow-valley-trails-are-expanding-so-take-a-hike-and-have-a-say
https://okotoksonline.com/articles/bow-valley-trails-are-expanding-so-take-a-hike-and-have-a-say
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