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Using This Manual

This user guide has been designed to assist you in using the
Program Management Application (PMA). The following tips will
help you to make the best use of this guide.

Conventions

Conventions are the common formatting used in this document.

Menus, dialog

boxes, user input ¢ Menu commands, screen names and fields are referred to in
italic text. For example: “Select Print from the File menu.”

¢+ Keyboard keys, buttons and menu selections (things you click to
select) are referred to in bold text, like this: “Press Ctrl+P”.

¢ Links are referred to in underlined text, as in “Click the Inspec-
tions link.”

¢ Text that you must type into a field is indicated in bold text, like
this: “Type Alberta in the Province field.”

Tips and Hints Occasionally you will see Hint, Alert and See items wrapped in
borders. These are designed to draw your attention to helpful or
important information. Here are samples each, with an explanation
of what they mean:

Hint: This is an example of a Note or Tip. It accompanies hints
that help you to work more quickly or effectively.

Alert! This is an example of a Alert. It indicates a warning or
caution about potential pitfalls.

See: This is a cross reference that provides additional
information. See “Menus, dialog boxes, user input” on
page ii for additional information.
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Activities

Activities give step by step instructions on how to accomplish a
particular task. There are two types of activities: “How To”
activities, and “Exercise” activities.

Demo/How To A Demonstration and How To activity go hand-in-hand. Click the
Demo image to run a brief simulation. The How To provides the
step by step instructions about how to accomplish a particular task.
It does not refer to specific data; rather it is designed to provide
general instructions that could be followed any time you perform
the task.

Exercise An Exercise provides a step by step example of a task, usually
using sample training data.

Revisions
Revisions have been made accordingly:
Table 0.1 Revision Schedule
Revision Date Description
4_00_00 June - Aug 2014 Original draft of R1 guide
Jan 2015 Finalize
March 2015 Approved Change Request update and screen shot
April 2015 Tender Document Naming standard
4 02 Sept 2015 Add Checklist Chapters 15 & 16
Sept 2015 Chapter 9 update ‘Bid Item Covers Mobilization, Site
Occ. etc’ Alert. Chap 5 Search Tenders, Chap 17 Tenders
Delivered to Region.
Oct 2015 ‘C’ Estimate Alert added to Chap 9 Complete Tender Bid
Items
Nov 2015 Approval In Principle Acceptance for CR pg 23-33
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Getting Help with PMA Delivery

The following covers various methods of getting help.

Help on the Web

The first place to go if you have questions about or problems with
PMA Delivery, is to the Help link available on the Main Menu.

Figure 0.1 PMA Delivery Main Menu

‘A{W Menu | TIMS Test13 | Logout

Transportation  PMA Delivery Application

Progress Tracking Consultant Services
» External Access Home Page « Search Vendor Qualifications
« Search Contract Expenditure Estimates

Tenders

« Search Tenders

Contracts

» Search Contracts
» Search Change Requests
» Search Contract Evaluations

The Help page contains information about PMA Delivery, links to
user guides and other reference materials.

The TIMS Knowledge Transfer group, who maintain the support
system, welcome feedback and suggestions on how to improve the
resources offered through this site.
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Demo 0.1 Access the PMA Delivery Webpage

Government of Alberta

Alberta.ca = Infrastructure / Transportation > Login

Welcome to Alberta Infrastructure a

‘Demo @ |

Account Management

Registered User Log In

n

UserID:
e Change of resetyour password
® Howto Change or Reset Your Password Guide

Password:

Domain: ATU -

Unregistered Users

Mote: Self registration will be used to access only the depariment applications noted below. Access to general information or other Alberia Infrastructure and
Transportation resources is available at Alberta Infrastructure or Alberta Tr: 1.

To avoid DELAY of processing your new ID, make sure you enter "Login Name” in the form of firstname.lastname, for example john.smith in the Self-Registration
page

) Extranet Self Administration to TIMS

® User Self Registration

o Self Registration for TIMS applications incuding TIMS-BIS, TIMS-TRA, TIMS-Webmap, TIMS-PMA, TIMS-MGMA, TIMS-NESS:
» Self Registration Guide to access TIMS
o Minimum Browser and Application Regquirements

(2) Extranet Self Administration to Safety Applications (Highway Data Online, elnspection) & Livelink -

How To

1. Open Internet Explorer.

N

Navigate to the Alberta Transportation website http://www.trans-
portation.alberta.ca/index.htm

. Click on Technical Resources link.

On the Technical Resources page click the EXTRANET link.
On the Extranet Login screen enter your User ID and Password.
Click the Log In button.

. On the Published PRODUCTION Applications screen click the
PMA Delivery link.

N o uwu s W
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Technical
Problems with
PMA Delivery

Help using the
Application

Concerns about
PMA Data

Personal Help
If you cannot find the answer you need on the application’s support
page, you have three options for getting personal assistance. These are:
¢ Assistance with technical problems (see below)
¢ Help using the application (see next page)
¢+ Answers to questions about the data stored in PMA Delivery (see
next page).

The GOA Service Desk can provide help with technical problems. You
can contact them at:

1-888-427-1462
GOA.ServiceDesk@gov.ab.ca
7:00 a.m. to 6:00 p.m.
Monday to Friday
Technical problems include:
¢ Application failure or error messages
¢ Slow response times
+ Citrix access problems
¢ NT Password resets

¢+ Network problems, such as domain or service availability error
messages

¢+ Anything to do with the operating system, desktop software, or
workstation setup

¢ K-mail problems
¢+ The ‘blue screen of death”

When you place a support call to the GOA Service Desk, your problem
will be logged as a trouble ticket. Be sure to write down the ticket
number - you will need it if you want to follow up with the help desk
later.

The ticket will be assigned to someone with the appropriate expertise,
who will call you to gather further information, provide a solution or
discuss a plan for resolution of the issue.

For help using PMA Delivery, contact the Project Administrator in the
region.

Data input and accuracy in TIMS applications is the responsibility of
the applications’ Business Sponsor and Data Steward(s) The first line
of support for external users is the regional project administrator(s).

Page vi
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If data in PMA seems to be incorrect or missing, please contact:

Table 0.2 PMA Delivery Contacts List

Position Name Phone

PMA Business Sponsor Robert Quinton 780 427-1581
Security and Vendor Setup Paul Zabala 780 427-6909
Training Issues David Hadfield 780 422-2199

General Concerns

Sylvia de Bruyn

780 415-1390

Suggestions for If you have a suggestion that would improve PMA Delivery, please

Improvement to forward your comments/suggestions to Robert Quinton at

PMA Delivery robert.quinton@gov.ab.ca. Your suggestions will be evaluated and may
be implemented in a future release.

Alberta Transportation
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Program Management Application

Table of Contents

Using This Manual......ccccoooiiiiiiiiiiiiiie et e e e e e ee v e e e e e eeeeear e eeas il
CONVENETIONS ....uviiiiiiiieieeiiiiie e e e e e e eeeiae e e e e e e e eeetareeeeeeeeeassaaareeeeeeeeaaaarasaaeaeeeeesnnssssnees 11
Menus, dialog boxes, USET INPUL ......uuuiiieeeeieiiiiiiiiiiiieeeeeeeeeeeeeriiieeeeeeeeeeerarrrees 11

TiPs and HINES ..oiiiiiiiieeee e 1
ACEIVITIES oo ranaraaaa 111
DemO/HOW TO ...t aeaeeaaeeenernenaaees 111

LS a1 Y 111

R C A TS o) o T PP 1ii
Getting Help with PMA DeliVery ......cccooviiiiiiiiii v
Help 00 the WD oo v
Personal HELp ..o vi
Technical Problems with PMA Delivery .......cccocoeeeiiieiiiiiicciiineieeeineeiivnnvnennnnns vi

Help using the Application......ccoooeeeeeiieiiieiiiecccictaeaeerreeaenarnnaaaees vi
Concerns about PMA Data........cccccooeeeiiiiiiiiiccceceee e vi
Suggestions for Improvement to PMA Delivery ........eevvvveeeeeeiveeiieieieeinnnnnnn, vii
Chapter 1: Consultant’s User Guide Introduction.................cooeeveviininnnn... 1-1
External Access Background ...........ooooeeiieeiieeiieiiieiiecccccccccccve e 1-2
Security Role ClarifiCation .........cccccvviiiiiiiiiiiiiiiieeeeee e 1-2
Organization vS. Org UNib..........ueiiiiiiiiiiiiiiiiiieieieeeeeeieeeeeeeeeee e 1-3
General ProCesses.. ..., 1-4
PMA Delivery NavVIZatlOn ........couvuuiiieeeeeeiiiiieiiiiiieeeeeeeeeeeeetiieeeeeeeeeeeeeraieeeeeeeeeseeeeasaaas 1-5
PMA Delivery Main MENU .......ccuviiiiiiiiiiiiiieiiieeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaaeeeaaaaaaens 1-5
External Access Home Page..........cccoooiiiiieeeeee, 1-6
Search TeChNIQUES ......oooiiiiiiiei ittt taaaaeataaasaaaaaaneanees 1-8
| D =T R 1Y e £ PPPPPRPPPPPPPI 1-9
Drop Down List with Check BOXES........oovvvviiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeee e 1-11
Single Choice Drop DOWI........oovviiiiiiiiiiiiiieeeee et 1-11
AUto-Suggest LSt ..ot 1-12
SAVINEG CIILETIA .ovvvvvviiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeee e e e e e e e e e e e e e e 1-13
Error IMESSAZES ..coevvviiiiiieeeee et e e ettt e e e e e e e e e ettt eteeeeeeeeeeabab e eeeeeaeeeae 1-15
Chapter 2: External Access Home Page.............ccooovvviiiiiiiiiiiiiiiiiiiciceeeene, 2-1
External Access Home Page Background ............ccoeeeeeiiiiiiiiiiiiiiiiieeeeiiieeeeieeeeeeeeeeees 2-2
Home Page Search..........oo e, 2-3
Access Contracts and Tenders........cccoecuiiiiiiiiiieeccee e e e e 2-6
Chapter 3: Contract Expenditure Estimates............c..ccoeevvviiiiiiiininiinnennn.n. 3-1
Contract Expenditure Estimates Background..............cccoovvviiiieeiiiiiiiiiiiiiiieeeeeee 3-2
Contract CombInNations ........cceviiviiiiiiiiiiiii e, 3-3
External Access Home Page Expenditure Estimate Listing.......ccccccvvvvvvvvverveeeennnnen.. 3-4
Search Contract Expenditure Estimate SCreen......ccocccvvvvvvvvvvvvvvveeeeeeeeeeeeeeeeeeeeeeeees. 3-6
SEATCH RESUILS 1.viiiiiiiiiiieee e e e e e e e raaaaeeas 3-9
Maintain Contract Expenditure Estimates Screen............cccccocciviiiiinnn.. 3-10
Create New Contract Expenditure Estimate..........ccccccvvieiiiiiiiiiiiiiiiieeeeeeieeeen, 3-12

Alberta Transportation
Last updated on November 2, 2015

Page ix



Transportation Infrastructure
Management System (TIMS)

Auto-entry of Forecast
Maintain Contract Expenditure Estimate Screen - Tips
Create New Contract Expenditure Estimate
Edit and Submit Contract Expenditure Estimate
Returned Expenditure Estimates

Chapter 4: View Vendor Qualifications
Vendor Qualifications
Effective/Renewal/Expiry/Status
Search for Vendor Qualifications
Search Vendor Qualifications Screen
Maintain Vendor Qualifications Screen

Chapter 5: Search for Tenders
External Access Home Page - Tenders
Search Tenders........ccccvvvveeeeeieiiiiiiinnnnn.
Tender Status Search Criteria
Search for Returned Tenders

Chapter 6: Create Tender Package
Tender Package Background

Chapter 7: Maintain Tender Screen
Maintain Tender Screen
Construction Projects Tab
Milestones Tab........cccoeeeeeeeiiiiiiiiiiiiinnn...

Chapter 8: Maintain Tender Bid Item Design Screen
Tender Bid Item Background
Tender Bid Item Tab
Maintain Bid Item Design Screen
UPS Design Field
Bid Item Status Field
Bid Items Tab .....cccoovvvvvieiiiini,
Add Textual Row
Bid Item Details Window
Special Provisions
Bid Item Supply
History Tab ..ccccoovvvveiiiiiieieeiiieeeiiiinn.

Chapter 9: Create Tender Bid Item
Create Tender Bid Item
Create Tender Bid Item with Work Activities
Search for Construction Bid Items
Create Tender Bid Item with Alternatives
Complete Tender Bid Items
Changing ‘C’ Estimates between Alternatives
Edit Tender Bid Item Details
Supplementary Edits

Override Edits

Page xiv

Alberta Transportation
Last updated on November 2, 2015



Transportation Infrastructure
Management System (TIMS)

GTade EditS . .uuuuiiiiiiiiiiiiiiiiiiiiieeieeeeeeeeee e ee e e e e e e e e ee e e e e e e e e e e e e e e e e eeaaaaaaaaaaaaaaaens 9-31
Delete Tender Bid Tte€m.....coovvviieiiiiiiiiii, 9-32
Chapter 10: Maintain UPS Section Screen............cccccoeeveeviieiiineennieneennnnnn. 10-1
Tender UPS Background ...........oevveeviiiiiiiiiiiiiiiiiiiiieeeeeee 10-2
Tender UPS Tab ......cccoiiiiiiiiiiiie ettt e e e e e e e e e e aenaees 10-3
Maintain UPS Section SCIreen .........coevviiiviieiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 10-5
Bid Items Tab ... 10-7

UPS Option & UPS Order.........uuuuuuueriiiiiiiiiiiiiiiiiiriiieiiieeriesrsrrirsreeesresssrssee—... 10-8
Merged Bid Items Tab........coooviiiiiiiiieiiieeccieee e e e e e e e e 10-9
UPS T oo e e e e e ettt e e e e e e e e e aaaaaeeaaaeens 10-10
HISTOTY TAD tuvunieiiieieeeceeeee ettt ettt e e e e e e e ee e bbb eeeeeeeeeeeaaes 10-11
Chapter 11: Create Tender Unit Price Schedule ..................c.coivinininni.n. 11-1
Generate UPS Sections Tender From Bid Items....................., 11-2
Create UPS SeCTION .......uuiiiiiiiiicciiiieiee ettt e e e e arr e e e e e e e e easraaaaaeeas 11-5

L3 Te B =S 06 T = o J PP 11-5

UPS TaD ..t e e e e e e et a e e e e e e e e e naaaaaees 11-7
Merge UPS SECEIONS ..uuuieiiiiiieiiitceeee et e ettt e e e e e e e e et eeeeeeeeeeearaaans 11-10

Merging Tender Bid Ttems ......ccoiiiiiiiiiiiiiiiicccccccccc b 11-12

Merging Tender Bid Items Errors........cccceeeeiiiiiiiiiiiiiiiiieeieeeeeeeiiciee e 11-15

Merging Tender Bid Items and Include in Contract ..........ccccvvvvveeeeeniinnnnnnnnn. 11-17
Create UPS Sections from Alternative Tender Bid Items .......ccccvvvvvvvvvvvveveennennene. 11-19
Edit UPS Item NUumbers. ... 11-22

Editing Tender Bid Item Display Order Values .......ccccooeeeeeiiiiiiiiiiiiiiieeeeennnnnn, 11-23

Editing UPS Order .....ccoooiiiiiiiiiee ettt evteee e e e e e savaneeeae e 11-26

Editing Merged Bid Item Display Order Values .......c.cccccovveveeeeieiiicniiieneeeen. 11-27
Municipality EXample........oooviiiiiiiiiiiiiccieee e 11-29

Tender Bid TEEmMS ... eeeeaenaeeeenenes 11-29

PSS SECEI0MS . ... iuiiiiiiiiiiitttiettttabaaeabaeaeseseeessasssassssssssssssssssssssssssssnnees 11-32

UPS Evaluation Format.......cccccooeiiiiiiiiiiiiicie e 11-33
Print or Extract UPS. ..., 11-34

Print Complete UPS ...t eeeeeeree e e e eeeeee s 11-34

Print UPS SeCtIONS ....cciiiiiiiiiiiiiiiee ettt e et e e e e e e e aaraaeaeae s 11-36
Delete UPS SECLION ..ccccuiiiiiiieiee ettt e e e aaae e e e e e e e e aeaaaeees 11-38
Chapter 12: Create Tender Project ........ccocceviviviiiiiiiiiiiiiiiiiiiieciieceeeean, 12-1
Tender Project Background ...........ccoovviiiiiiiiiiiiiiiiiiiiiiieiieeieeeeeeeeeeeeeeeeeeeeeeeee e 12-2

BUSINeSs RULES.....uuuiiiiiiiiiiiiiiiiiiiiiiiireitieeee et re e e e e e eeeseeeeeeresereaeeeeseeeeeeees 12-3

Create Tender Projects Process .......ccccccviiiiiiiiiiiee, 12-4
Tender ProJects Tab .........ooovviiiiiiieeeeeeeeeeeceeee ettt e e e e 12-5
P2Xo Lo B 20 o) =Yex RURU RO SORR 12-6

TYPE OFf WOTK ....viiuieeieiiiiieeeee et e e e e e e e 12-7

TYPe Of WOTK OTdET ....oviiiiiiieiiiiiiiiiee ettt e e e e e e e eeeeees 12-8

Associated Work ACEIVIEY ....cooooiiiiiiiiiiiiiieiieieeeeeeee e 12-9
P Lo B e Yo% 1 o) o ST PPPPR 12-11

Tender Projects for Brid@es ..ooooooeeeveeieeeeiiiiiiteieaaavveeavaeaevnavaeaaaees 12-12
A LIMIE ittt e e e e e e e e e e e e et a e e e e e e e e e naaraaaaaaaas 12-14
SAVE TeNAEr PrOJECE .oovvvveieeiieiiiieeeeeeee et e e e e e e eeenees 12-16

Tender Projects to Cover Page Cross Reference .........cccceeeeeviiiviiiiieeieincnnnnnnn. 12-17

Alberta Transportation
Last updated on November 2, 2015

Page xi



Transportation Infrastructure
Management System (TIMS)

Remove Tender Projects...... e 12-18
Chapter 13: Create UPS Evaluation Format.....................c.cooiiiiiiiinnnnn.e. 13-1
Add Evaluation Price Combination..........cccceeeeiiiiiiiiiiiieieeeeiiiieee e eeeeiiireeee e e e e e 13-2

UPS Evaluation Format Dependency ..........ccccuveeeeeeeeeeeeeeeeeeiereeeeeeeeeeeeeeeeeeeeeeens 13-4
Chapter 14: Create Tender Document..............cccoevviiiiiiiiiiiiiiniiniincineeneen. 14-1
DocumeEnts TaAD ......ooooviieee e e e e e ereaaas 14-2

Addendum No and Bidder Name......cccoooooiiiiiiiiiieieeeeeeeeeeeeeee e 14-3

DOCUMENT TYPES covvitiiiiieiieieeeeeiiee ettt e e e e e e et creeeeeeeeeeeaarbareeeeeaeaseeens 14-3

Choose File (Attach) and Choose File (Versions)........cccccccceeiviiiiiiiniiiiiinennnnnnnnn. 14-4

Refresh (Document Tab List) and Refresh (Build Document) .......................... 14-4

Build New Document and ReBuild Document............cccoceeeeeiiiiiiiiiiiiiiieeeeeeeeees 14-4
V234310 s 1= SO 14-5
Choose File (Attach) ... 14-6
Refresh (Document Tab LiSt)........ceeiiiiiiiiiiiiiiiiiiiiiieeeeeeee e, 14-9
Build Document SCreemn.............oooviiiiiiiiiii, 14-10
Build New Tender DoCUmMENt ..........oeeveiiiiiiiiiiiiiiieieeeeieeeeeiiiee e eeeeevvieeee e e e eeenans 14-12

Rebuild DoCUIMENt ......ooooiiiiiiieicecceeeeeee e 14-18
Build Tender Document with Multiple UPS Sections.......cccoeeeeviiiiiiiiiiiieieeeeeennnn, 14-21
Edit Tender Document ..........ccooeeeeeeieee e e 14-25

Editing GUIAEIINES. ....ccvvviiiiiiiiieiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 14-25

Edit Tender Document Workflow ..........ccccccciiiiiiiiii, 14-27

SAVING DOCUIMEINES ...vvvveeiiiiiiiieeeeeee et e e e e e e e e e e eeeeens 14-28

Generate New Tender Document .............uuueeeeiiiiiiiiiiiiiiieeeeeeeieeeeeeeeeeeee e 14-30

Select Current Document NaIIC..........ooovviiiiiieeiiiiiiiieeeeeeeeeeeee e 14-31

Edit New Tender Document .........cceovviviiiiiiiiiiiiiiiieeeeeeeeee e, 14-32

Upload Edited Tender Document ..........ccoeeeeeiiiiiieiiiiiiieeeeeeeeeeiiiieeeeeeeeeeeeeviiennns 14-39

Edit Returned Tender ..........ooovviiiiiiiiiiiiieieeiieeee e ee e e e e e e eeaaans 14-41
Cho0Se FIle (VEISIONS) ..cuuuuueeeeieiiiieieiieeeeeeeeeeeeeeiee e e e e e e e e et e e e e e e e e e e eaaaeeeeeeaaeees 14-43
Refresh (Build DoCUIMEnt).........uuueeiiiiiiiiiiicecee e 14-46

Refresh Tender Document eXxample ........cooeeeiiiiiiiiiiiiiiieeieieeeeeee e 14-48
Remove File from Documents Tab ..........ccccceeeeiiiiiiiiiiieieeeciieeee et 14-51
Chapter 15: Maintain Tender - Checklist tab...............ccccceviiviiiiiniininnnnnnn. 15-1
ChECKIISES TaD .uuueiiiiiiieeeeee e e et et e e e e e e e e et e e e eeeaeees 15-2
Chapter 16: Create Checklist for Tender ............c.ccoeoiiiiiiiiiiiiiiiiiiiennnn, 16-1
Create @ ChecKIISt .....c..uuiiiiiiii e e e e e e reeaeeas 16-2

MUltiple CheCKIISTS ..uuuueeeiieieiiiiiiiiiiiitiitiietriaerrrerrrrrrrrrrrerreerrrerrreereereeerreeeerrreeree. 16-3
RevVIEeW CRECKIISE ..ovvviiiieiiiieeeeee ettt e e e 16-4
Complete Tender CheCKIiSt..........ovuuuiieeieiiiiiieeieeee e e e e e e eeeeaas 16-6

ComPletion EXTOr . ......uuueiiiiiiiieeeeee e e e ea e 16-9

Return a CheCKLiSt. ..o 16-10
Chapter 17: Tender Delivered to Region...........cccccoevvviviiiiiiiiiiiniinniieennnnnn, 17-1
Submit Tender PacCKage .......coooeiiiiiiiiiiiiiieeieee e saaaaaanes 17-2

Submitting Final Tender Package.........cccccovveeeiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeees 17-10
Receive Tender Package (Regional RevVIEWer) ..........ooouvvveeeiiiiiiiieiiiiiieeeeeeeeeeeeeiinn, 17-11

Receive the Tender Email........coooooiiiiiiiiiiiiiiieeeee e 17-11
Page xiv Alberta Transportation

Last updated on November 2, 2015



Transportation Infrastructure
Management System (TIMS)

Review Submitted Tender Package (Regional Reviewer) .........ccccccoeeeeeeiiiiiinnnnnnne. 17-14
Return Tender Package to Consultant (Regional Reviewer) ..........cccccveeeeeeeennnns 17-15
Re-Submit Tender to Transportation ........ccceeeeeeeiiiiiiieiiiieeeee e ee e 17-21
Tender Document Review Initiated ‘Actual Date’...........ccccvvveeiiiiiiiiiiiiiiieeeeees 17-24
Chapter 18: Contract Evaluation Search .................coovviiiiiiiiiiinineiinnn. 18-1
Overview of Contract Evaluation Search.......................... . 18-2
External Access Home Page - Contract Evaluations..........cccoeeceiiviiiieiieniciiineennnnn. 18-4
Maintain Contract SCrEEM..........eiviiiiiiiiiiiiiieeeieeeeeeeeeeeeeee e 18-7
Pre-Qualified Work Category ...........ooooviiiiiiiiiiiiiiiee e 18-8
Evaluation Criteria Tab.......ccccooiiiiiiiiiiiiii e 18-9
Evaluations Tab ........ooovuiiiiiiiiiiicceee et e e e aeaaaes 18-10
Chapter 19: Maintain Contract Evaluation Criteria..................cc..ooeeeneee. 19-1
Maintain Contract Evaluation Criteria Screen..............ccccccceiiiiiiiiiiee, 19-2
WOrk ACtIVItIES Tab..cciiiiiiiiiiiiiiii et e e e e e e e e etaaa e e e e e e e e ennnns 19-4
JOD COSEETS TaD ..uuvviiiiiiieeeiee e e e et e e e e et a e e e e e e e e ennnes 19-5
Criteria Tab ..o 19-6
Documents Tab.......coovviiiiiiiiiieeeee 19-7
Chapter 20: Maintain Contract Evaluation Screen....................cceevveeennn.. 20-1
Maintain Contract Evaluation SCreen ..........ccccovviiieiiieiiiiiiiiiee e 20-2
WOTK ACEIVIEIES TaD..oviviiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeee ettt 20-4
o) o 1T I 1 T PP P UPPPPPPPPPPPP 20-5
Department Evaluation Tab...........coooeeiiiiiiiiiiiiiiiecceeeee et 20-6
Contractor Self Evaluation Tab.........oooooeeiiiiiiiiiiiiieeicccccccccccccccccaaees 20-8
PN o) o1 o) 7= 1 F= =1 « TS PPRPPPPPPPPN 20-10
SUMMATY TAD ..oooiiiiiiiiiiiii ettt aaanaanas 20-11
Documents Tab.........oouuiiiiiiiiiiieee et e e e e e aeaaaas 20-12
Contract Evaluation - HiStory Tab ......ccooiiiiiiiiiiiiiiiiiiieeee e, 20-13
Chapter 21: Contract Evaluation Process.............cccccoevviiiiiiiiiiiieiniinnennnnnn. 21-1
Overview of Contract Evaluation Process.........c.ccccceieeeiiiiiiiiiiei e, 21-2

Contractors Without External ACCESS .......ccceeveuiiiiiieiieiiiiiiiiiee e e 21-4
Maintain Contract Evaluation ... 21-6

NO Self EvAlUation...........uuuiiiiiiiiiiiiiiiiiiiiiiiiieeeiireseeeeereeeeeeeeeeeeerererseersrerseesseerreee. 21-11
Create New Contract Evaluation (Project Admin).........ccccccveeeeeeiiiiiiiiiiiiiieeeeeennn, 21-12
Notify Contractor (Project Admin) ........ccccoeeeeiiiiiieeeeeeiiiiieeee e 21-13
Contractor Self Evaluation ...........cccceeiiiiiiiiiiiiiiiicc e 21-14

Contractor Self Evaluation Entry...............ccccooooiiiiee, 21-16
Submit Evaluation to Transportation ......ccceccceeeeveervueeeeeirrieereeeeerrsreerrrerreeraee.. 21-18

Email NOTICES . ..cviiiiiiiiiiiiiiiiiiieeeeeeeeeeee et e e e e e e e e e e e e e e e e e e e e e e e e 21-19
Submit to Contract Sponsor (Project Admin) ........cccoooiiiviiiiiieeeeeiiiieiiiiieeeeeeeeeeees 21-22
Contract SPonsor ReVIEW ........coooiieiiiiiiieiieee e 21-24

Submitted Evaluation Email..........ccccccoiiiiiiiiiiiiiiiicc e 21-25

Evaluation PDF & Print Button................cccccoo, 21-26
Contract Evaluation Approval.........oooiieoiioiieoiiieieeeccccceeeeaevvaevveavaaananens 21-27

Contract Sponsor APPIroval.........eeeiiiiiiiiiiiiieeee et 21-27
Appeal to Regional Director ProCess ......coeeeiiiiiiiiiiiiiiiiieeiiiieeeeeeeeee e 21-28
Appeal to Executive Director Process .....ocooooiiiviiiieeeiiiiiiieeeeeeee e 21-29

Alberta Transportation
Last updated on November 2, 2015

Page xiii



Transportation Infrastructure
Management System (TIMS)

Chapter 22: Maintain Change Request Screen ...........ccocovvevviiiienviinninnnnnn. 22-1
Maintain Contract Screen — Change Requests Tab ........cccccceveiivnciiiiiiieeei, 22-2
Maintain Change Request SCIreen ...........ceivviiiiiiiiiiieeeiiiiiiiiieee e e 22-4
ACEION TYPES it anaaes 22-7
Dollar AMOUNE ENEEY .ovvvviiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeee ettt 22-8
Background Tab .......ooovuiiiiiiiiieeee e e e ereaaas 22-9
Consulting Contract Change Request Types ....cccooovivvvviiiieeiiiiiiiiiiicieeeeeeeeeeee 22-9
COSES TaD e annes 22-11
Consulting Contract: Costs Tab.......cccvviiiiiiieiiiiiiiiieec e 22-12
WA LIMIES TAD ..eeiiiiiiiiiiieeiie e et e e e e e e ettt e e e e e e e e e seaaraaaeeeeeeeannes 22-13
Y BT EEES o) a L= =T o T 22-14
Duration Days Tab ...t e e 22-15
Duration Days Tab .....cccoooiiiiiiiieeeeeeeeeeee e 22-16
Fee Summary Tab ... 22-18
APPILOVALS TAD .c.oveeeeie e ————————— 22-20
NOtIfY ProgramimIng.........ccccvvvvvvvviiieeirirrierreerreeerreereeereerreerrerrrrererrerrerereseee.. 22-21
Distribution List Tab .....ccooviiiiiiiiiiiii, 22-25
Documents Tab.......cooiiiiiiiiiiii e, 22-27
REIAtEA CRS .evviviiiiiiiiiiiiiiiiiittte ettt ee e e eeaaeeeeesaessssesessssasssssssssessesasesaeeeees 22-28
History Tab cocooeeeeeiiieeieeeeeeeeeeee 22-29
Chapter 23: Create, Submit & Approve Change Requests........................ 23-1
Searching for Change Requests......coooiiiiiiiiiiiiiiiiiiiicceeeeeeeeeeeceeeeeeeeee e 23-2
Change ReqUest PrOCESS .....oiiiiiiiiiieiiiieeee ettt e e eeiee e e e e e eeeeees 23-3
Consultant Submits Change Request Documentation.........ccccoooooeviiiiiiiiiieeeeeennnnnn, 23-4
Create a Change Request in PMA . ......oooiiiiiiiiiiie e 23-5
Create Change Request from Maintain Contract Screen............ccccvvveeeeeeeennns 23-5
Change Requests Tab ... 23-8
Create Change Request from Maintain Expenditure Estimate Screen ........... 23-9
BackgroUund........ooovviiieiiiiiee e 23-12
(0701 7= U U U U U PP U TP RU 23-13
WA LIS ettt eaaannannnannnnnneennnnnnes 23-15
SV 0 1SS0 o) 0 Y- 23-15
DUration DayS....ccuuuuieiieiiiiieeeciee et e e e e e e e e e aeaaaas 23-16
Fee SUMIMATY . ..iiiiiiiiiiiiiii e e e eeeeeeeeeeees 23-18
ADPDIOVALS oot ———————— 23-19
Submit 8 Change ReqUESt.......ccoooiiiiiiieieeeieeeeeeee e, 23-21
ASSIGNEA TO oo e 23-24
Print Change ReqUESsES ..........coooviiiiiiiiiiii 23-25
Cancel or Close a Change RequUeSst ....coeeceeeeeeeieeiieeiieeccicccveveeaenes 23-27
Cancel a Change Request..........oooviiiii 23-27
Close a Change ReqUeSt.........oovvuiuiiiiiiiiiieeeeee et 23-29
New Change Request - Warning MeSSage ........cccoovvvvevvvruieeeeeeieeieeiiiieieeeeeeeaenns 23-31
Approved Change ReqUEST............uuuuviiiiiiiiiiiiiiiiiieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeereeereeeeeeeeeees 23-32
Approval in Principle Oy ......ccccciiiiiiiiiiiiiiiiieriirrreerrreereeeeeereeeseeeeeerseereeeeeee.. 23-33
Chapter 24: EXternal ACCESS ....ccuvivniiiiiiiiiiiiiiiiie e e e eans 24-1
LogIn t0 PMA DElIVEIY ....ccooiiiiiiiieeee ettt 24-2
Logout of PMA DEIIVETY ..cooooviiiiieeieeeeeeeeeeee ettt e 24-4
Page xiv Alberta Transportation

Last updated on November 2, 2015



Transportation Infrastructure
Management System (TIMS)

Program Management Application

Table of Figures & Demonstrations

Figure 0.1 PMA Delivery Main Menu ...........ccccoiiiiiiiiii e 1-1v

Demo 0.1 Access the PMA Delivery Webpage ........ccovveeeeeciiiiiiiieeeeeceiiieeeee e 1-v
Figure 1.1 Organization Unit LIStING ......ooouiiiiiiiiiiiiiiiiiiieiee e 1-3
Figure 1.2 PMA Delivery Main MenuU ..........cooooiiiiiiiiiiiie e 1-5
Figure 1.3 External Access Home Page ..............cccciiiii e 1-6
Figure 1.4 Search Tender screen — blank criteria .......cccccevveeriiieniieiniieiniceieceeceeee e 1-8
Figure 1.5 Search by Date — Calendar Window ..........cccccueeeiiiiiiiieniiiiiiieeeeenee e 1-9
Figure 1.6 Search by Date — Change Month/Year.........ccccooueiiiiiiniiiiiiiiiniccceceecee 1-9

Demo 1.1 ENter @ DAte.......uuviiiiiiiiiiiiiiiiiiiiiieeeeeeeteeeeeee ettt ee e e e e e e e e e e e e 1-10
Figure 1.7 Search Drop Down — Check BoXes ........ccoooviiiiiiiiiiiiiiiieeeeeeee, 1-11
Figure 1.8 Search Drop Down — Single CROICE ...........ovvvviiuiieeeiieiiieeeieeeee e, 1-12
Figure 1.9 Search Drop Down — AUto-SUGEESt ....ceeeiiiiiiiiiiiieeeeeeeeeeeeeeee e, 1-12
Figure 1.10 Search Drop Down — Auto-Suggest selected.......coooeiieeiieeiieiiiiiiiiiiiciinnnnns 1-13
Figure 1.11 Saving Criteria — Set Criteria .........cccccciiiiiiiiiiiiiiieeee e, 1-13
Figure 1.12 Saving Criteria — Criteria Saved............ccccceiiiiiiiiiiiie 1-14
Figure 1.13 Search Error Message — Between Dates..........ccccccciiiiiiiiiiiiiii, 1-15
Figure 2.1 External Access Home Page SCreemn............oouvvvieeiiiiiiiiiiiiiieeeeeeeeeeeeieeee e, 2-2
Figure 2.2 Search External Access Home Page screen - search example .........ccccceeeeeeeeii. 2-3

Demo 2.1 Access & Search External Access Home Page...........veeeeeiiiiiiiiiiiiiieeiiiinininnn, 2-4

Demo 2.2 Saving Search Criteria on the External Access Home Page ............c...o........ 2-5
Figure 2.3 External Access Home Page screen - item LiStIng ......coooeeeeeveeiiiiiiciinnnnnnennnnnnnnnn, 2-6

Demo 2.3 Access Contract and Tender records..........eieriviieiiiiieeeiniiieeeeiiiee e 2-7
Figure 3.1 External Access Home Page screen with Expenditure Estimates.............c......... 3-2
Figure 3.2 Search Contract Expenditure Estimates screen..........cccccccveeeeeviniiieeeeeeeecciiineen. 3-3
Figure 3.3 External Access Home Page with Expenditure Estimates ........ccccoocvvvvvvvvvnnnnnnns 3-4
Figure 3.4 Search Contract Expenditure Estimates — Show History link..........cccccoeeeeiii. 3-6
Figure 3.5 Search Contract Expenditure Estimates — results........ccccoeeeeeeiiiiiiiiiiiiiiieeeennnnn, 3-6
Figure 3.6 Search Contract Expenditure Estimates listing.........cccccccveeeieiiiiciiiiieeee e, 3-7
Figure 3.7 Search Contract Expenditure Estimates listing.........cccccceveeieiiiiciiieieeeeeeeiiee, 3-9
Figure 3.8 Maintain Contract Expenditure Estimates — new contract...........cccccceeeeeennnnns 3-10
Alberta Transportation Page xv

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Figure 3.9 Maintain Contract Expenditure Estimates screen - first Expenditure Estimate 3-
13

Figure 3.10 Maintain Contract Expenditure Estimates screen - No Previously Approved Ex-
PeNditure EStIMAtE ...cooiiiiiiiiiiiiiiee e e e e e e e e et eeeeaeaaaaaaees 3-14

Figure 3.11 Maintain Contract Expenditure Estimates screen — Total Forecast tooltip... 3-14

Figure 3.12 Maintain Contract Expenditure Estimates screen — Contract ID Clipboard button
3-15

Figure 3.13 Maintain Contract Expenditure Estimates screen — WAC Description.......... 3-15
Figure 3.14 Maintain Contract Expenditure Estimates screen — History link .................. 3-15

Figure 3.15 Maintain Contract Expenditure Estimates screen - Actual Expenditure tooltip3-
16

Demo 3.1 Create New Contract Expenditure Estimate ........cccccccoovviiiil 3-17

Demo 3.2 Edit and Submit Contract Expenditure Estimate ...l 3-18

Demo 3.3 ReSubmit a Returned Expenditure Estimate .........cccccoeeeeiiiiiiiiiiiiennninninnnn, 3-19
Figure 4.1 Search Vendor Qualifications SCreEN ............ooevveeiiiiiiiiiiieiieeieeeeeeeeeeeeeeaeananns 4-2
Figure 4.2 Search Vendor Qualifications screen - Status Example ..........ccccoovvvviieeiennn, 4-3
Figure 4.3 Search Vendor Qualifications screen - blank fields..........cccccceeeviiiiiieiieeeinnnnne, 4-4
Figure 4.4 Search Vendor Qualifications screen - resultS.......coeecvviiiiieiieiiiciiiieeeee e, 4-5

Demo 4.1 Search for Vendor QUAalifications .........cccceevveeiiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeee 4-6
Figure 4.5 Search Vendor Qualifications SCreemn ..........ccccuvvvviieerieriiiiiiiieeeeeeeiieeeee e 4-7
Figure 5.1 Maintain Tender screen - Tender Package Prepared By example ...................... 5-2
Figure 5.2 External Access Home Page screen - Tender Listing......cccccoevvvevieiiinvrnnrrnnnnnnnnnnn. 5-3

Demo 5.1 Access Tenders from the Home Page..........ccooouiiiiiiiiiiinniiiiiicieee 5-5
Figure 5.3 Search Tenders screen - blank Criteria ........ccccoeeeieeiieiiiiiiieeieecicccicccceeeaenns 5-6
Figure 5.4 Search Tenders screen - Tender Status choiCes .....cooeeveeveeeeieeiiiiiicciiiririinnns 5-7
Figure 5.5 Search Tenders - Criteria eXample........oooiiiiiieiiieiieeeieeeieeeceeeeeiveeeeaenerareanees 5-7
Figure 5.6 Search Tenders - Results - Specific Criteria....ccooeeeeiiiiiiiiiiiiiiieeeeeeeeieeeeiiieeeeee e, 5-8
Figure 5.7 Search Tenders - Results - limited Criteria.....ccooceeeiiiiiiiiiiiiieeeeieiiiiiiiieeee e, 5-8

Demo 5.2 Search for Tenders.......ccccuviiiiiiiiiieeeeeiiee e 5-9
Figure 5.8 External Access Home Page screen - Tender Returned status..........ccccoeeeeee. 5-10
Figure 5.9 External Access Home Page screen - Tender Returned list...........cooovvvveeeeenn. 5-10
Figure 7.1 Maintain Tender screen — General fields..........ccccccoerviiiiiiiieiiiniiiiiiieeeee e, 7-2
Figure 7.2 Maintain Tender screen — Construction Projects tab.......c..cccoeeevviiiieieeiniinnnnnn. 7-4
Figure 7.3 Maintain Tender screen — Milestones tab.......cccooeeeiiiiiiiiiiiiiiiieniiiiieiiiciee e, 7-6
Figure 8.1 Maintain Tender screen — Bid Items tab ........cccoooeeiiiiiiiiiiiiiiiiieiiiiicceeeeeeeeeee, 8-4
Figure 8.2 Maintain Bid Item Design screen — General fields .........cccooeeeeiiiiiiiiiiiiiiieeeiennnnnnn, 8-6
Page xvi Alberta Transportation

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Figure 8.3 Maintain Bid Item Design screen —

Figure 8.4 Maintain Bid Item Design screen —

Figure 8.5 Maintain Bid Item Design screen -
Figure 8.6 Maintain Bid Item Design screen -

Figure 8.7 Maintain Bid Item Design screen -

Figure 8.8 Maintain Bid Item Design screen —
Figure 8.9 Maintain UPS Section screen - Textual Rows
Figure 8.10 Maintain Bid Item Design screen -

Figure 8.11 Maintain Bid Item Design screen -

14

Figure 8.12 Maintain Bid Item Design screen -
Figure 8.13 Maintain Bid Item Design screen -

Figure 8.14 Maintain Bid Item Design screen -

UPS Design field ........cccooeeeeeiiiiiiiiiiiiin.. 8-8
Bid Item Status field.........ccccccceveeeeennnnnnnen. 8-9
Single UPS Completed msg...........c.......... 8-10
Remove Error msg .......ccccooeeeeeeeiiiinvinninnnnnn. 8-10
Bid Items tab......cccoveeiieiiiiiiiiis 8-11
with Textual Row ........ooccuviiiiiiiiinnniiinnn. 8-12
.................................................... 8-13

Bid Item Details window ..........c.cccceeuueeee 8-14

Bid Item Details window with Suppl Desc. 8-

Bid Item Detail Saved

Special Provision checked........................ -

Special Provision Description example... 8-17

Figure 8.15 Tender Document_UPS Section Special Provisions .........ccooeeeeeeeieeieeeieeiieeennnn. 8-17
Figure 8.16 Maintain Bid Item Design screen - Bid Item Supply ......cooooeeveeeeieiieeiiieeiiennn, 8-18
Figure 8.17 Maintain Bid Item Design screen - Bid Item Supply Choices ...........cceeeennnn.. 8-19
Figure 8.18 Maintain Bid Item Design screen - History tab .......ccccoooeeeeeieiiiiiiiiiiiiiieeeennnnnn, 8-20
Figure 8.19 Maintain Bid Item Design screen - History tab After Addendum................... 8-20
Figure 9.1 Maintain Tender screen — Bid Item tab........cccooeeeiiiiiiiiiiiiiiiiiiiieee e, 9-2
Figure 9.2 Create Bid Item Design screen - from Bid Item tab blank ............ccccccooeennnnnen. 9-3
Figure 9.3 Maintain Tender screen - Construction Projects tab ........cccccoeeevviiiiiiiiinniiinnnen. 9-3
Figure 9.4 Create Bid Item Design screen - from Construction Projects tab........................ 9-4
Figure 9.5 Maintain Bid Item screen - Saved...........c.ccccciiiiiiiiiiiiieeeeeeeeeceeeeeeeeeean 9-4
Figure 9.6 Construction Projects tab - Tender Bid Item Saved..........ccccoeeiviiiiiiiiiiiiieneninnnn, 9-5
Figure 9.7 Maintain Tender screen - Create Bid Item - Construction Projects tab ............. 9-6
Figure 9.8 Maintain Tender screen — Create Bid Item - Bid Item tab.............cccccoevnnnnnnen. 9-7
Figure 9.9 Create Bid Item Design screen - from Bid Item tab blank ...............ccccooennnnnen. 9-7

Demo 9.1 Create a Tender Bid Ttem.......cceeeiiiiiiiiiiiiiiiicceee e 9-8

Demo 9.2 Add Bid Items to a Tender Bid Item..........cccccovvviiiiiiiiiiiiinie e, 9-9
Figure 9.10 Maintain Bid Item Design screen - Add Bid Item Search...........ccccccoeeeeeeeiil 9-10
Figure 9.11 Maintain Bid Item Design screen - Add Bid Item Selection...........ccccceeeeeee. 9-11

Demo 9.3 Search for Bid Items .....cooveiiiiiiiiiiiiieiee e 9-12
Figure 9.12 Maintain Bid Item Design screen - Common tab ...........ccccccevvvviiiiiiiiieeeennnnn. 9-13
Figure 9.13 Maintain Tender screen — Bid Item tab Alternatives .........ccccccovvvvvvvveieeeeeeennns 9-14
Figure 9.14 Maintain Bid Item Design screen - NB Alternative 1.........cccoeeeeieeieeeiieeeeeennnn. 9-15
Alberta Transportation Page xvii

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Figure 9.15 Maintain Bid Item Design screen

Figure 9.16 Maintain Bid Item Design screen

Demo 9.4 Create Alternative Tender Bid Item

Figure 9.17 Maintain Bid Item Design screen -
Figure 9.18 Maintain Bid Item Design screen -
Figure 9.19 Maintain Bid Item Design screen -
Figure 9.20 Maintain Bid Item Design screen -

Figure 9.21 Maintain Bid Item Design screen -

Figure 9.22 Maintain Bid Item Design screen
9-24

Figure 9.23 Maintain Bid Item Design screen -

dow

Figure 9.24 Maintain Bid Item Design screen -
Figure 9.25 Maintain Bid Item Design screen -
Figure 9.26 Maintain Bid Item Design screen -
Figure 9.27 Maintain Bid Item Design screen -

Figure 9.28 Maintain Bid Item Design screen -

Figure 9.29 Bid Item Details window -
Figure 9.30 Bid Item Details window
Figure 9.31 Bid Item Details window -
Figure 9.32 Bid Item Details window -
Figure 9.33 Bid Item Details window -
Figure 9.34 Bid Item Details window -
Figure 9.35 Maintain Bid Item Design screen
Figure 9.36 Maintain Bid Item Design screen

Figure 9.37 Maintain Bid Item Design screen

Figure 10.1 Maintain Tender screen — UPS tab Blank
Figure 10.2 Maintain Tender screen — UPS tab example
Figure 10.3 Maintain UPS Section screen — General example...........ooooeeeiieeiieeiieiieeiieeennnn.
Figure 10.4 Maintain UPS Section screen — Bid Items tab
Figure 10.5 Maintain UPS Section screen — Merged Bid Items tab...........cccccveveeeeeennnnnne.
Figure 10.6 Maintain UPS Section screen — UPS tab
Figure 10.7 Maintain UPS Section screen — History tab
Figure 11.1 Maintain Tender screen — UPS tab blank
Figure 11.2 Generate UPS - Maintain Bid Item Design example

- NB Alternative 2.......ccccceeevevvviiiiiiiieeeeennn. 9-16
- SB Alternative 1......ccccccvveeeeeeeiiiiiiieeeeeennn. 9-17
.............................................................. 9-18

In Progress Single UPS .......cccccoeoevvinen. 9-19
Complete with Single UPS...................... 9-20
Complete with Alternatives .................... 9-21
Cost Estimate Summary changed........... 9-22
Alternatives - C Estimate original.......... 9-23

-Alternatives - Create C Level Estimate link.

Alternatives - Create C Level Estimate win-

..................................................................... 9-24
Alternatives - C Level Estimate changed9-25
Duplicate Bid Item error ........c........o.o.. 9-27
Bid Item Supply error.........cccccvveeeeeeeeennns 9-27
Bid Item Grade error..........cccccceveeeeennnnnnne 9-28
Bid Item Details window ...........c.ccceeuueieee 9-28

Supplementary Descr example 1 ........ccceeeeeennnnns 9-29
- Supplementary Placeholders example 2............... 9-29
Override Description ........cccccccvvvviiiiiiiiiiieiiiinieen, 9-30
Override Description Updated.........cccceeeeeeeiennnnnnne. 9-30
Grade example .........oouvvvieeeeeeiiiiiiiieeeeee e 9-31
Grade Updated example.......ccccoevvvvevvieeiieeenennnnnnn. 9-31

- Delete Bid Item .......coeeeeeveiiiiniiiiiiieennnn. 9-32

- Delete Bid Item Confirmation................. 9-32

- Bid Item Deleted..........ccoeevivviiiiiiiiieennnnn. 9-33

........................................................ 10-3
.................................................... 10-4
10-5

................................................. 10-7

10-9

........................................................ 10-10
................................................... 10-11
........................................................ 11-2
....................................... 11-3

Page xviii

Alberta Transportation
Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Figure 11.3 Maintain Tender screen — UPS Generated from Bid Items.........cccccooeeeeeei. 11-4
Figure 11.4 Maintain UPS Section screen — UPS Generated from Bid Items.................... 11-4
Figure 11.5 Create UPS Section screen — blank example.........ccccccuvviiiiiieiiiiiciiiiiieee e, 11-5
Figure 11.6 Create UPS Section screen — Add Bid Items window .........ccccccevvvvieeeeeennnnnnene. 11-5
Figure 11.7 Create UPS Section screen — UPS Order error .......oooeeeeeeeeeieeiieeieeeieeeeeeeeeennnns 11-6
Figure 11.8 Create UPS Section screen — Tender Bid Item Saved.......cccooovveeveevnnnrnnnnnnnnnn. 11-6
Figure 11.9 Create UPS Section screen — UPS tab ........oovvvviieiiiiiiiiiieeeeeeeeee 11-7

Demo 11.1 Create a Simple UPS SeCtion .....ccooeeiiiiiiiiiiiiieeieeeeeeeeieeeeeeeeeeeeeee e 11-8
Figure 11.10 Maintain UPS Section screen — Bid Items UPS Option & Order................ 11-10
Figure 11.11 Maintain Bid Item Design screen — TBIO000007 example .............ouvvennen.... 11-11
Figure 11.12 Maintain Bid Item Design screen — TBIO000016 example .........ccccvvvvvvvnnnns 11-11
Figure 11.13 Maintain UPS Section screen — Merged Bid Items .......ccccceeeeeiieiinnnnnnnnnnnnn, 11-11
Figure 11.14 Maintain UPS Section screen — Bid Items tab .......cccooeeeiiieiiiiiiiiiiiiiiiinnnnnn, 11-12
Figure 11.15 Maintain Bid Item Design screen — Tender Bid Item TBIO000007............. 11-12
Figure 11.16 Maintain Bid Item Design screen — Tender Bid Item TBIO00000S............. 11-12
Figure 11.17 Maintain UPS Section screen — Merged Bid Items tab...........cccooovvvvvunnnnn.... 11-13

Demo 11.2 Create a Merged UPS SeCtion...........oovvvuiiieiiiiiiiiiiiiiieeeeeeeeeeeeeieeee e, 11-14
Figure 11.18 Maintain UPS Section screen — UPS Option error........ccceeeeeeeeeivvevvvveenenn... 11-15
Figure 11.19 Maintain UPS Section screen — UPS Order error ........cceeeeeeeeeeeeveevivveeeennnn.. 11-16
Figure 11.20 Maintain UPS Section screen — Multiple Price msg .......cccccceeeeeuvvrnnrnnnnnnn, 11-16
Figure 11.21 Maintain UPS Section screen — UPS Option & Order example .................. 11-17
Figure 11.22 Maintain UPS Section screen — Include in Contract error ...........ccccceeeenneee 11-18
Figure 11.23 Maintain Contract screen — Bid Items tab ....coooeeeveeieeiieeiiieiiceeeiiens 11-18
Figure 11.24 Maintain UPS Section screen — Add Bid Items window .............cccevvveunnnne... 11-19
Figure 11.25 Maintain UPS Section screen — Bid Items with Alternatives ..........c.......... 11-19
Figure 11.26 Maintain Tender screen - UPS tab.........ccccoooeiiiiiiiiiiiiie e, 11-20

Demo 11.3 Create UPS Sections for Tender Bid Items with Alternatives................. 11-21
Figure 11.27 Maintain UPS Section - UPS tab .......ccooiiviiiiiiieiiiiiieeee e 11-22
Figure 11.28 Maintain UP Section screen - Bid Item tab .......ccoooooiiiiiiiiiiiiiiiiiiiiiinnn, 11-23
Figure 11.29 Maintain Bid Item Design screen — Original Display Order...........ccccuuun.ee. 11-24
Figure 11.30 Maintain Bid Item Design screen - Edited Display Order.........ccccceevvvvnnnnn. 11-24
Figure 11.31 Maintain Bid Item Design screen — Saved Display Order..........cccccvvvvvnnnn. 11-25
Figure 11.32 Maintain UP Section screen - Bid Item tab..........ccccovvvviieeeeiiiiiiiiiiieeeee, 11-26
Figure 11.33 Maintain UPS Section screen - UPS tab - Separate Tender Bid Items ...... 11-26
Figure 11.34 Maintain UPS Section - Merged Bid Items - Original Display Order......... 11-27
Alberta Transportation Page xix

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Figure 11.35 Maintain UPS Section - Merged Bid Items - Edited Display Order............ 11-28
Figure 11.36 Maintain UPS Section - Merged Bid Items - Saved Display Order............. 11-28
Figure 11.37 Municipality UPS example - Bid Item tab.......cooooeeiiiiiiiiiiiiiiiiiiiciiiiinns 11-29
Figure 11.38 Municipality UPS example - Tender Bid Item - Overlay 1...........ccccccennne 11-30
Figure 11.39 Municipality UPS example - Tender Bid Item - Overlay 2.......................... 11-30
Figure 11.40 Municipality UPS example - Tender Bid Item - Muni ...........cccccvvveeeeeeeennns 11-31
Figure 11.41 Municipality UPS example — UPS tab ........cooeeeiiiiiiiiiiieee e 11-32
Figure 11.42 Municipality UPS example — UPS Section A........ooooeeeiieiiiiiieeieeeeeecceeeceeen, 11-32
Figure 11.43 Municipality UPS example — UPS Section B.........coooeiiiiiiiiiiiiiieiiieiiie, 11-32
Figure 11.44 Municipality example — UPS Evaluation Format tab............ccccccceeeeeiennins 11-33
Figure 11.45 Maintain Tender - UPS tab .....cooooiiiiiiiiiiiiiiiiieeiceeeeeeeeeeeeeeeee s 11-34
Figure 11.46 UPS tab - Print UPS — PDF All......ccoooiiiiiiiiiiiiieeeee e 11-35
Figure 11.47 UPS tab - Extract UPS to Excel — Excel All .........cooovvimiieeeiiiiiiiieeeee, 11-35
Figure 11.48 Maintain UPS Section screen — UPS tab.......cooooiiiiiiiiiiiiiiiiiiiiiiccin, 11-36
Figure 11.49 Maintain UPS Section - Print UPS — PDF Section ........ccccccceeeeiiviiieeeeeennnns 11-37
Figure 11.50 Maintain UPS Section - Print UPS — Extract UPS to Excel Section........... 11-37
Figure 11.51 Maintain UPS Section screen — Delete UPS confirmation .......................... 11-38
Figure 12.1 Tender Projects - Cover Page example..........cceeeeeiiiiiiiiiiiiiieieeeeieieeeeiieeeeee e 12-3
Figure 12.2 Maintain Tender screen — Tender Projects tab blank.............cccoovvvveeeeeiiin. 12-5
Figure 12.3 Tender Projects tab — Add Project example........coooeeieeiiieiiiiiiiiiiiiiccccnienn, 12-6
Figure 12.4 Tender Projects tab — Add Project Type of Work..........cccoeeeiveviieiiiiniiiiiieiieenn, 12-7
Figure 12.5 Tender Projects tab — Add Project Type of Work - Order........ccccoeeeeeceiicnnnnnne. 12-8
Figure 12.6 Tender Projects tab — Add Project Type of Work - Re-Ordered....................... 12-8
Figure 12.7 Tender Projects tab — Add Project Associated WA .......cccoeeviiiiiiiiiiiiiieeeeeeieienn, 12-9

Demo 12.1 Add a Tender Project .........uuvvvvieiiieeiieiiiiiiieieeeeeeeeeee 12-10
Figure 12.8 Tender Projects tab — Add Location example ........coooveeeveeiiieiicciieeiiiiininans 12-11
Figure 12.9 Tender Projects tab — Add Location Road example........cccooeeeeeiiiiiiiiiiiinennn.... 12-11
Figure 12.10 Tender Projects tab — Add Location Geo Boundary example....................... 12-12
Figure 12.11 Tender Projects tab — Add Location for Bridge Incorrect example.............. 12-12
Figure 12.12 Tender Projects tab — Add Location for Bridge Correct example................. 12-12

Demo 12.2 Add Locations to a Tender Project ...........coevvvvvveiiiiiiiiiiiiiiiiiiiiiiiiii 12-13
Figure 12.13 Tender Projects tab — Add Limit example .......cccccceevviiiiiiiiieeeiiiiiiieeeee e 12-14

Demo 12.3 Add Limits to a Tender Project ..........covvvvviveiiiviiiiiiiiiiiiiiiiieiieeiieeeeee 12-15
Figure 12.14 Tender Projects tab — Saved Tender Project confirmation ............ccc........... 12-16
Figure 12.15 Tender Projects tab — Tender Projects example .........cccceevveeeveiciiiieeeeeeennns 12-17
Page xx Alberta Transportation

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Figure 12.16 Tender Projects — Cover Page example.......cccoeeeeeiiiiiiiiiiiiiieeeiiiiiieieieeeeeenn 12-17
Figure 12.17 Tender Projects tab — Saved Tender Project.......cccoooeeeeeeiiieiiiiiiiciinnvnnnnnnnnnnn, 12-18
Figure 13.1 UPS tab - Available for UPS Evaluation Formats ..........cccccceeeiiiiiiiiiiinnnnnnnnn. 13-2
Figure 13.2 UPS Evaluation Format tab - blank ...........ccccccceiiiiiieeeee, 13-2
Figure 13.3 UPS Evaluation Format tab - Select UPS Sections window..........cccceeeeuvvnnne. 13-3
Figure 13.4 UPS Evaluation Format tab - Select UPS Section results.......ccccoeeeuvvennnnnnnnn. 13-3
Figure 13.5 UPS Evaluation Format tab -Alternatives .......ccccccovvivvviiiieeeeeeieieeeeiieeeeeeeees 13-4
Figure 14.1 Maintain Tender screen — Documents tab...........ccccceeeeeiiiiiieeiiiee e, 14-2
Figure 14.2 Documents tab - Document Types - Data Entry role ..........coooeeeeiiiiiiiiiiiiinnnnnn. 14-3
Figure 14.3 Documents tab — Choose File example.........cccccceeeiiiiiiiiiiiiiiiiiiiieeeceeieeeceeeeeeen, 14-6
Figure 14.4 Documents tab — Open File ........ccccooiiiii, 14-6
Figure 14.5 Documents tab — Uploaded File ........ccoooovvviiiiiiiiiiiiiiiiiiiieceeeeeeeeeeeieeee e, 14-7
Figure 14.6 Documents tab — Document Type File .........ccooeeiiiiiiiiiiiiiiiiiiiieiee e, 14-7
Figure 14.7 Documents tab — Saved File ..., 14-7

Demo 14.1 Attach @ FIle...coouuiiiiiiiie et e e e e 14-8
Figure 14.8 Documents tab — pre-Refresh ...........oooiiiiiiiiii e, 14-9
Figure 14.9 Documents tab — post-Refresh..........ccccciiiiiiiiiiiiii e, 14-9
Figure 14.10 Build Document screen - General fields..........cccccoeveiviiiiiiiiiiiiiiiiiiieeee e 14-10
Figure 14.11 Documents tab - Build New Document link ............ccccooveeiiieiiiiniiiiiiiiiinnen.n. 14-12
Figure 14.12 Build Document screen - Build Document blank .............ccooeeeeeeiieiieeeinnnen. 14-13
Figure 14.13 Build Document screen - general fields complete........cccooeeeeeeiiiiiiiiiiiinenen.... 14-13
Figure 14.14 Build Document screen - Add Templates criteria .......ccccoeeeeeeeeiiiiiievienneennn... 14-14
Figure 14.15 Build Document screen - Add Template Selected........ccccceevurvrnnrnrrrrnnnrnnnnnn. 14-14
Figure 14.16 Build Document screen - New Build Document settings Saved.................. 14-15
Figure 14.17 Build Document screen - Tender Document Opened ............ccccvvvveeeeeeeennnns 14-16
Figure 14.18 Documents tab - Tender Document Listing..........ccccccevvviieeeeeeeiiiiiiririieneennn.. 14-16

Demo 14.2 Build Tender Document ..........ccooovviiiiiiiiiiiiiiniiiiiieee e e e 14-17
Figure 14.19 Maintain Tender - Documents tab .........ccooeeiiiiiieiiiiiiciees 14-18
Figure 14.20 Build Document screen - Rebuild Document............cccceeeeeeeeiiiiiiiiiiiiiieeeennnn, 14-19
Figure 14.21 Build Document screen - Re-Built Document..............cccoeeeeeeiiiiiiiiiiiiieenene... 14-19

Demo 14.3 Rebuild a Tender Document...........cccuuveieiiieiiiiiiiiiiiieeeeeeiiieeee e 14-20
Figure 14.22 Build Document screen - Template choices ....ccccccovvvveiiiiiiiieeeeiiiiiiiiiiiiieeeeee.. 14-21
Figure 14.23 Tender Document screen - Multi UPS Start.........ccccocvveeeeiiiiiiiiiiiiiiieeeeee, 14-22
Figure 14.24 Tender Document screen - Multi UPS Section change ..........ccccccceeeeeeeeennn. 14-22
Figure 14.25 Tender Document screen - UPS Summary ............cooeeeeeeiieiiieeieeeiiecieecceene, 14-23
Alberta Transportation Page xxi

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Demo 14.4 Build Tender Document with Multiple UPS Sections ...........ccccvvvvvenee.... 14-24
Figure 14.26 Edit Tender Document - Document Name Iink ........ccccccoeeeiiiiiiiiinnnnnnnnnnnnnn. 14-28
Figure 14.27 Tender Document- Original File Name.........ccccoeeeiiiiiiiiiiiiieiiiiiiiiiieeeeee 14-29
Figure 14.28 Tender Document - Corrected File Name .........cccccoocvvvviiiiiiiiiiiiiiiieee e, 14-29
Figure 14.29 Documents tab - Build New Document link ..........ccooeeiiiiiiiiiiiiiiiiiiiiiiinnnnnnn, 14-30
Figure 14.30 Documents tab - Current Document Name linKk............ccccccoevveiiiiiineeeennnns 14-31
Figure 14.31 Edit Tender Document - Word SCreen ..........ccoeeeeeeeeiiiviiiiiiiieeeeeeeeeeeiiiicieeeeennn, 14-32
Figure 14.32 Edit Tender Document - Automated fields ........coooeeveeveeeeiieiiiiiiiiiiieinans 14-33
Figure 14.33 Edit Tender Document - UPS Section.......cccoooeeeeeiiiiiiiiiiiiieeeeeeeeeeeeeeeeeene 14-34
Figure 14.34 Edit Tender Document - Mandatory Red Text ......cccccceeeeeieinnnnnnninrnnnnnnnnnnnn, 14-35
Figure 14.35 Edit Tender Document - Heading Styles .........ccooeeeeieeiieeiieeiieiieeeeeccceeeceen, 14-36
Figure 14.36 Edit Tender Document - TOC Right clicK........cccooviiiiiiiiiiiiiiiiiiiiieeeeeees 14-37

Demo 14.5 Edit a Tender Document ..........ccoooeviiiiiiiiiiiiiiiiiiiieeeeeeeeeee e 14-38
Figure 14.37 Edit Tender Document - Upload Tender file.......ccccceeeeeiiiiiiiiiiiiiiiiinnnnnnnnnnn, 14-39

Demo 14.6 Upload Edited Tender Document.............ceveveeeiiiiiiiiiiiiiiiiiiiiiieeiieeeeeeeeeeeenn, 14-40
Figure 14.38 External Access Home Page - Search for Returned Tenders results .......... 14-41
Figure 14.39 Maintain Tender screen - Show Remarks History ......ccccoeevvevviveiinvvnnvnnnnnnnn, 14-42
Figure 14.40 Documents tab — Original Version ..........cccccccceeeiiiiiiiiiiieiieeieeeeeeeeeeeeeeeeeeeenns 14-43
Figure 14.41 Documents tab — Choose New Version.......ccccoeeeeeeeeeieevieeeeeeineneeenenvenneenennnnns 14-44
Figure 14.42 Documents tab — NeW Versions...........coouuuuiveeieiieiiieiiiiiieeeeeeeeeeeeeviieeeeeeeeeeeens 14-44

Demo 14.7 Create @ VETSION ......cciiiiiiciiiiiieeeeeeeeiiieteee e e e esiieeeeeeeesesniaaereeeeeessnnenneeeas 14-45
Figure 14.43 Maintain Tender - Documents tab ..........cccccceeeieeeiiiiiiiiiiiiiicee e, 14-46

Demo 14.8 Refresh a Build Document ...........ccccueveeiiiiieiniiiiiiiiieeeeeee e 14-47
Figure 14.44 Tender Document - or1iginal..........ccccceiimiiiiiiiiiiiiiiiiiiieeceeeecee e 14-48
Figure 14.45 Tender Projects tab - original .........ccccciiviiiiiiiiiiiiiii e 14-48
Figure 14.46 Tender Projects tab - updated..........cooooiiiiiiiiieiiiiiiiiiiiieeeee e 14-49
Figure 14.47 Documents tab - pre-Refresh ... 14-49
Figure 14.48 Tender Document - refreshed ..o, 14-50
Figure 14.49 Documents tab - post-Refresh.............cccccciiiiii e, 14-50
Figure 14.50 Documents tab - Original list ............cccciiiiii e, 14-51
Figure 14.51 Documents tab - Remove Current Version ........cccceeeeeeeeeeeeeeieeeeeeeeenennnnnnnns 14-51
Figure 14.52 Documents tab - Removal Results........cccccvvieiiiiiiiiiiicee e 14-52
Figure 15.1 Maintain Tender screen - Checklists tab - blank ........ccccoooeeiiiiiiiiiiiiiienn, 15-2
Figure 15.2 Checklist tab - Checklist Type selected.........cccceveeeeeiiiiiiiiiiieieeeiieeee e 15-3
Figure 15.3 Checklist tab - Reviewer entered.................ccccceeiiiiiiiiieeee, 15-4
Page xxii Alberta Transportation

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Figure 15.4 Checklist tab - Region Status Options .........uuuveeeeeiiiiiiiiiiiiieeeeeeeeeeeveeee e eeeeees 15-5
Figure 15.5 Checklist tab - Value Type example........cccccvviiiieeieeiiiiiiiiiieee e 15-5
Figure 16.1 Checklist tab - Blank ..........ccceeiiiiiiiiiiiiie et e e e 16-2
Figure 16.2 Checklist tab - Checklist Type selected...........ccccceeeiiiiiiiiiiiiieeeeen, 16-2

Demo 16.1 Create a Tender Checklist.........coovviiiiiiniiiiiiiiiiieiiiee e 16-3
Figure 16.3 Multiple ChecKklist TYPes ...cccuiieiriiiiiiiiiee ettt e et e e e e e e e 16-3
Figure 16.4 Consultant Reviewer - Not Started............ccccceeiiiiiiiiiiiieeeeeceeeceeee, 16-4
Figure 16.5 Region Reviewer - In Progress.....ccoooviiiiiiieiiiiciiieee e 16-4

Demo 16.2 Review a ChecKIiSt.......cciiiiiiiiiiiiiii e 16-5
Figure 16.6 Consultant Completed Checklist............ccooeiiiiiiiiiiiiiieeeceee, 16-6
Figure 16.7 Completed CheckliSt .........ooooviiiiiiiiiiie, 16-7

Demo 16.3 Complete a ChecKlist .......ccccuvviiiiiiiiecciee e 16-8
Figure 16.8 Checklist Completion Error...........ccccccoiiiiiiiiiii e, 16-9
Figure 16.9 Submitted Tender Returned................oooeeeiiiiiiiiiiiiiiieeieeeeeeeeeee e, 16-10
Figure 16.10 Region Returned CheckliSt .........coeeeeiiiiiiiiiiiiiieiie e 16-11
Figure 17.1 Submit Tender screen — Milestones tab - pre Submit.............cooovvviviiieeenennnn. 17-3
Figure 17.2 Submit Tender screen — Documents tab - pre Submit ........cccoeeeiiiiiiiiiiiciinnnnnn. 17-3
Figure 17.3 Submit Tender screen — Milestones tab - post Submit ...........cccccvvveeieeiennnnn. 17-4
Figure 17.4 Submit Tender screen — Documents tab - post Submit...........cccceveveeeeennnnnnnnn. 17-4
Figure 17.5 Submit Tender screen — New Remark msg........coooevviiiiiiiiiiiiiiiieiiiiieeeceeeeeenn, 17-5
Figure 17.6 Submit Tender screen — New Remark example ..........cooveeeeeeeiiiiiiiiiiiiiieeeeeennnn, 17-6
Figure 17.7 Submit Tender screen — Create Email window ............ccceeeeeeeeiiiiiiiiiiiiiieeeeenennn, 17-7
Figure 17.8 Submit Tender screen — Email Message........ccccceeeeeeeeeieeeeeeeieee e 17-7
Figure 17.9 Submit Tender screen — Regional Reviewer Details ..........cccceecvvvvieeeeeeennnnnnee. 17-8

Demo 17.1 Submit a Tender to Transportation .........ccccceeveeeeeeeiiiiiiiiieeeiieeiieeeeeeeeeeeeeeen, 17-9
Figure 17.10 Maintain Tender screen — Returned Tender ............cooeeeeeeeiieiiieiiiciieiiieeennn. 17-10
Figure 17.11 Maintain Tender screen - Submit Final Tender.............cccccevvveiiiiiereeeennn. 17-10
Figure 17.12 Receive Tender — Email Notification........cooooeeieeeiiieiiiiiiieiiiccccicccieennenns 17-12
Figure 17.13 PMA Delivery LOgIn SCreemn .......ccooeiviiiiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeee e 17-13
Figure 17.14 Maintain Tender screen - Region Review Status ........cccoceeeeeeiiiiiiiiiiiiiiennne... 17-13
Figure 17.15 Maintain Tender screen — Tender Returned to Consultant......................... 17-15
Figure 17.16 Maintain Tender screen — Region Review Status ........ccoeeeveeeiieiiiciieciieeennnn. 17-16
Figure 17.17 Maintain Tender screen — Milestones tab ‘Actual Date’ removed............... 17-16
Figure 17.18 Maintain Tender screen — Create Email window ...........ccccceeveeivviiieeeeeeennnns 17-17
Figure 17.19 Maintain Tender screen — Email Message....ccccccccevvvvvevvviieeeeeeiiiivveiiiiiieeeennn. 17-17
Alberta Transportation Page xxiii

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Figure 17.20 Maintain Tender screen — Check Tender Returned
Figure 17.21 Maintain Tender screen — Tender Returned status

Demo 17.2 Return a Tender to Consultant
Figure 17.22 Returned Tender - Email Notice

Figure 17.23 Returned Tender - Tender Returned Search Results
Figure 17.24 Returned Tender - Show Remarks HiStory.......cooooeeeeiiiieiiiciiiinnnnnnnnneninnnnnnns

Demo 17.3 Re-Submit a Tender to Transportation
Figure 17.25 Milestones tab - Tender Document Review Initiated “Actual Date’

Figure 18.1 External Access Home Page screen - Contract Evaluations column

Figure 18.2 Search Contract screen

Figure 18.3 Search Contract Evaluation screen
Figure 18.4 External Access Home Page screen - Contract Evaluation criteria
Figure 18.5 External Access Home Page screen - Contract Evaluation Listing.................

Demo 18.1 Search for Contract Evaluations - External Access Home Page screen ....

Figure 18.6 Maintain Contract screen

Figure 18.7 Maintain Contract screen - Pre-Qualified Work Categories
Figure 18.8 Maintain Contract screen — Evaluation Criteria Tab
Figure 18.9 Maintain Contract screen — Evaluations Tab
Figure 19.1 Maintain Contract Evaluation Criteria Screen...........ccccceeeeeeeeicnvvieeeeeeeeeeennen.
Figure 19.2 Maintain Contract Evaluation Criteria screen
Figure 19.3 Maintain Contract Evaluation Criteria screen
Figure 19.4 Maintain Contract Evaluation Criteria screen
Figure 19.5 Maintain Contract Evaluation Criteria screen
Figure 19.6 Maintain Contract Evaluation screen - resulting from criteria
Figure 19.7 Maintain Contract Evaluation Criteria screen - Documents tab
Figure 20.1 Maintain Contract Evaluation screen

Figure 20.2 Maintain Contract Evaluation screen - Work Activities tab

Figure 20.3 Maintain Contract Evaluation -
Figure 20.4 Maintain Contract Evaluation -
Figure 20.5 Maintain Contract Evaluation -
Figure 20.6 Maintain Contract Evaluation -
Figure 20.7 Maintain Contract Evaluation -
Figure 20.8 Maintain Contract Evaluation -
Figure 20.9 Maintain Contract Evaluation -

Figure 20.10 Maintain Contract Evaluation

- Work Activities expanded... 19-4

- Job Costers tab.................... 19-5

- Criteria tab.......ccoecevvvveeenn.. 19-6

...................... 19-6

.................... 19-7
............................................................... 20-2
........................... 20-4

JObS tab .evviiiiii 20-5
Department Evaluation tab........ccccccceee. 20-6
Criteria Description example....................... 20-7
Contractor Self Evaluation tab No Eval...... 20-8
Contractor Self Evaluation tab.................... 20-9
Approvals tab......cccccoeeeiiiiiiiiiiiiie 20-10
Summary tab - Department only ............... 20-11
- Summary tab - with Appeal..................... 20-11

Page xxiv

Alberta Transportation
Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Figure 20.11 Maintain Contract Evaluation - Documents tab .........ccccoeeeeiiiiiiiiiiiiiieennn... 20-12
Figure 20.12 Maintain Contract Evaluation - History tab ........cccccovviiiiiiiiiiiiiiiieeeeees 20-13
Figure 21.1 Process Overview for Contract Evaluation Approval........ccoooeeeiieiiiiiiieiiiiinnn. 21-3
Figure 21.2 Process Overview for Contract Evaluation Appeal ........coooeveeieeeiieiieeiiieiiiennn. 21-4
Figure 21.3 Vendor Self Evaluation example - with Department Evaluation.................... 21-5
Figure 21.4 Maintain Contract Evaluation - Email from AT received...........ccccceevereennnn. 21-6
Figure 21.5 Maintain Contract Evaluation - Consultant Login Successful........................ 21-7
Figure 21.6 Maintain Contract screen - Evaluations tab - inks.........ccccceeveiiiiiieieiinnnnni, 21-8
Figure 21.7 Maintain Contract Evaluation - Contractor Self Evaluation - blank.............. 21-9
Figure 21.8 Maintain Contract Evaluation - Contractor Self Evaluation - edit............... 21-10
Figure 21.9 Maintain Contract Evaluation - Contractor Self Evaluation - rationale....... 21-10

Figure 21.10 Maintain Contract Evaluation - Contractor Self Evaluation - No Self Eval .. 21-
11

Figure 21.11 Contractor Self Evaluation tab - New Evaluation - Self Eval checked ....... 21-12
Figure 21.12 Contractor Self Evaluation tab - New Evaluation - Self Eval unchecked... 21-13

Figure 21.13 Contractor Self Evaluation tab - New Evaluation.........cccccooeevvveiivvnnvinnnnnn. 21-14
Figure 21.14 Vendor Self Evaluation Form ..........ccccoooeiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeeeen 21-15

Demo 21.1 Enter Contractor Self Evaluation .........ccccccovviiiiiiniiiieiiniiiieeniiee e 21-17
Figure 21.15 Maintain Contract Evaluation screen - Submit to Transportation............. 21-18
Figure 21.16 Create Email...........cccccciiiiiiiiiiiiiii e 21-19
Figure 21.17 Email to Project Admin and Contract Sponsor..........ccccceeeeeeeeeeiiieevvvieeeeennn.. 21-20

Demo 21.2 Submit a Contract Evaluation .........cccccevevveeiiiiiiiiiiiiiiiiiieeieeeeeeeeeeeeeeeeee, 21-21
Figure 21.18 Department Evaluation - Submitted to Contract Sponsor ...........ccceevvvvvnnnes 21-22
Figure 21.19 Contractor Self Evaluation - Submitted to Contract Sponsor ..................... 21-23
Figure 21.20 Contractor Self Evaluation - Rejected by Contract Sponsor..............c.......... 21-25
Figure 21.21 Maintain Contract Evaluation screen - Print button...........cccccovvveeieinnnn. 21-26
Figure 21.22 Evaluation PDF example..........oooiiiiiiiiiiiiiiiiii e 21-26
Figure 22.1 Consulting Contract —Change Requests tab..........ccccceeeeiiiiiiiiiiiniieiieeieeeceen, 22-2
Figure 22.2 New Consulting Change Request —blank ..........ccccoeeeviiiiiiiiiiniiiiiiiiieeeceeeeeenn, 22-4
Figure 22.3 New Consulting Change Request - Background example.............ccoovvvuueeen.... 22-5
Figure 22.4 Maintain Change Request SCreemn.............ovvvvuieeiiiiiiiiiiiiiiieeeeeeeeeeeeieeee e, 22-6
Figure 22.5 Colour Code example — Change, Add, Remove.........cccccevvvveeniiciiiiieeeeeeee, 22-7
Figure 22.6 Background Tab - Construction Duration Fee Increase example ................. 22-10
Figure 22.7 Background Tab - Change Scope Fee Increase example........cccooeeveeinnnnnnnnn. 22-10
Figure 22.8 Background Tab - Contract Extension example.......cccoooveeevevnnivnneeenrvennnnnnnnnn. 22-10
Alberta Transportation Page xxv

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Figure 22.9 Costs tab — consulting agreement example ...........ccooovviiiiiiiieeeeeiiiiiiiiiieennn. 22-11
Figure 22.10 Costs tab — consulting agreement example ..........cccccuvviviiiieeniiiiiiiieeeee e 22-12
Figure 22.11 Work Activity Limits Tab ......ccccoviiiiiiiiiiiiiiiicce e e e 22-13
Figure 22.12 Work Activity Limits Tab - View LRS.........cccccciiiiiiiee e 22-13
Figure 22.13 Milestones Tab ........ucieiiiiiiiiiiiiiiieeee e e e et eeeaaaees 22-14
Figure 22.14 Maintain Contract screen — Duration Days tab .........ccccccovviiiiiiiiiiceieincnnns 22-15
Figure 22.15 Maintain Change Request screen - Duration Days example....................... 22-16
Figure 22.16 Fee Summary Tab — Consulting Contract ...........ccccuvvvveieeeiiiiiiiiiieeee e 22-18
Figure 22.17 Fee Summary Tab — Costs impacting Summary ...........ccccceeeeeeecvviieeeeeeeennnns 22-19
Figure 22.18 Approvals Tab empty ......coooeeiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeceeccee e 22-20
Figure 22.19 Approvals Tab — Consulting Agreement ........ooeeeeeeeeeeeeeeeeeeeieeeeeeeeieenenns 22-21
Figure 22.20 Approval Email sample........cccccooeiiiiiiiiiiiieeeeeeeeeeeeeeeeee e 22-23
Figure 22.21 Approved & Closed CRu..........oouviiiiiiiiiiiiieeee et e e 22-24
Figure 22.22 Notification TyPes ..., 22-25
Figure 22.23 Group or Individual Recipients .............cccccceiiiiiiiiiiieeeeeeeeeeeeeeeeee, 22-25
Figure 22.24 TDRA Group Listing sample .........cccccoeeiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeea 22-25
Figure 22.25 Distribution List Tab - Consulting Contract Default.............cccccvveeeeeeennin. 22-26
Figure 22.26 Documents Tab — Choose button ............oouvvvieeiiiiiiiiiiiieeceeeeeeeeeeeee e 22-27
Figure 22.27 Documents Tab..........veiiiiiiiiiiiiiieeec e 22-27
Figure 22.28 Related CRS Tab........c..uuiiiiiiieiiiieee ettt e e e e e 22-28
Figure 22.29 HiStory Tab ......coovviiiiiiiiiiieeeeieee e e e e e e e 22-29
Figure 23.1 External Access Home Page ..............ccccoceeeeeeeeeeeeee, 23-2
Figure 23.2 Change Request liSting .........ccccciviiiiiiiiiiiieeeee, 23-2
Figure 23.3 Change Request ProCess ...........uuuuieiiiiiiiiieieeee et 23-3
Figure 23.4 Create Change Request - Contract LiStINg ......ccccoeeiiiiiiiiiiiiiieeeeiiiiieiiiiiieeeeeeeees 23-5
Figure 23.5 Search Contract SCIEEM .........cciieiciiiiiiiieeeeeeeiiieee e e e eestereee e e e e esrrreeeeeeeeennnes 23-6
Figure 23.6 Maintain Contract screen - Change Request tab blank........ccccccoeevvieiiiceiinnnnn. 23-6
Figure 23.7 Create Change Request screen - blank .........oooooeeiieeiiiiiiiiiieiiiiiiicccnnans 23-7
Figure 23.8 Change Request Tab — Existing CR Listing........ccooeevveeiieiiiiiieiieeeeeeeeeeeeeeeeeenns 23-8
Figure 23.9 Maintain Expenditure Estimate SCreen.......ccoocoeeviiiiviiiiiieeeeeeiiiiiiiiiieeeeeeeeeeee, 23-9
Figure 23.10 Create Change Request IINKS .......cooeiiiiiiiiiiiiiiiie e 23-10
Figure 23.11 Change Request WiNdOW ..........cuvviiiieeiiiiiiiiiiieee e eesiiieeeee e e ee e e e e e e 23-10

Demo 23.1 Create a Change RequUest ........ccooovvveiiiiiiiiiieiiieee e 23-11

Demo 23.2 Create a Change Request - Background tab .........cccccccovviiiiiiiiiiinnnnnnnn. 23-12
Page xxvi Alberta Transportation

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Demo 23.3 Create a Change Request - Costs tab ...........cccc, 23-14

Demo 23.4 Create a Change Request - Milestones tab .......cccccccvvvvviiiiiiiiiil. 23-15

Demo 23.5 Create a Change Request - Duration Days tab.......ccccccoooeiviiiiieeinnnnnnne. 23-17
Figure 23.12 Fee Summary tab — Consulting contract .........cccceeevuviviieieeeeeniiiiiieeeee e 23-18

Demo 23.6 Create a Change Request - Approvals tab........cccccceeeeevvciiiieeiei e, 23-20
Figure 23.13 Confirm Submission of Change Request for Approval............coovvvvvvvneen.... 23-21

Demo 23.7 Submit a Change Request ...........oevvveiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeee e, 23-22
Figure 23.14 Generate Email ...........cccccooiieeeeeee e 23-23
Figure 23.15 Assigned to fIrst APPIOVET .......uuveieiiiiiiiiiiieeee e e e eaeees 23-24
Figure 23.16 Print Change ReqUeSt ........cccoeiiiiiiiiiiiiiiiiieee et e e e 23-25
Figure 23.17 Print Change Request - Include HiStory.......ccccceeeeviciiiiiiiiieiiiiiiieeeee e 23-25
Figure 23.18 Change Request - Print PDF ..........oooiiiiiiiiiiiiiiieeeeeaes 23-26
Figure 23.19 Cancel a CR ... 23-27
Figure 23.20 Change Request - Cancellation Successful ......ccoooveevveivveiiieiiiiineniinnnanns 23-28
Figure 23.21 Reject a Change ReqUest ..........ouuveiiiiiiiiiiiiiieeeee e 23-29
Figure 23.22 Change Request - Confirmation ..........cccoeeecuviiiieiieiiiiiiiiiiiiee e eeeiieeee e 23-30
Figure 23.23 Change Request - Closed Successfully .......coooeeieeeiieiiiiiiiiiiiccciienenns 23-30
Figure 23.24 New Change Request Warning MeSSage .......coooeeeeeeieeeieeeiieciceiieeccinnennnnnnnns 23-31
Figure 23.25 Final Approval Email - example..........cccccoeiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeen 23-32
Figure 23.26 Final Approval message for AIP Change Request.........ccocoeeeviiiiiiiiiviinnen.... 23-33
Figure 23.27 Copy an Approved in Principle CR.........oovvmiiiiiiiiiieeeee e 23-34
Figure 23.28 Use the Existing Contract..........cccvvviiiiiiiiiiiiiiieee e eeveeee e e e 23-34
Figure 23.29 Update Change Request Copy ....ccoooevieeiiieiieiiieiiieeeeeeceeeeeecceeceeccceeeeeaeens 23-34
Figure 24.1 Alberta Transportation - Extranet Login Site..........ccccccceiiiiiniiiniiinnnnnnnnnnnnnnnn. 24-2
Figure 24.2 Alberta Transportation - Login Successful ..........oooovvveiiiiiiiiiiiiiieiieeiceeeeeeeeenn, 24-3
Figure 24.3 PMA Delivery - LOGOUL..........oovuuuiiiieeieiiiieeeeeee et e e e eeees 24-4
Figure 24.4 Alberta Transportation - LOZOUL .........coooiiiiiiiiieiiieiieeeeeee e 24-4
Figure 24.5 Alberta Transportation - Logout Successful .............oooeeeeiiiiiiiiiiiiiiiiiiiieeeeeen, 24-5
Alberta Transportation Page xxvii

Last updated on 11/2/15



Transportation Infrastructure
Management System (TIMS)

Page xxviii Alberta Transportation
Last updated on 11/2/15



Chapter 1: Consultant’s User Guide Introduction

The purpose of the Consultants User Guide is to document the
processes of; submitting expenditure estimates, entering tenders, and
submitting contract evaluations in PMA Delivery. This chapter
provides an overview of PMA Delivery and the processes covered in
this guide. A general introduction of PMA Delivery is also covered
along with tips on navigation and searching techniques.

Topics in Chapter:
1. External Access Background
2. General Processes

3. PMA Delivery Navigation
4. Search Techniques
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External Access Background Management System (TIMS)

External Access Background

The Transportation Infrastructure Management System (TIMS) is a
collection of web-based applications developed for and used by Alberta
Transportation. The Program Management Application - Delivery
(PMA Delivery) is a TIMS application that provides integrated
functionality to support the tracking, planning and delivery of work
under the various provincial highway infrastructure programs. The
purpose of this guide is to document the processes available to external
users working in PMA Delivery.

One of the overriding principles embedded in each of the TIMS
applications is that: ‘the responsibility of data entry should rest with
the appropriate parties - those who created the data’. With this in mind
it was quickly realized during the development of the Tender screens
in PMA - Delivery that a new application would be required. One that
would allow external users, in this case engineering consultants, access
to specific areas and specific data within the application. For the
purpose (in this initial example) of entering the Tender into PMA -
Delivery. Engineering consulting companies are contracted to create,
among other things, a Tender: therefore, they should also be
responsible for entering the Tender into PMA - Delivery. People with
external access can ONLY access information specific to the
organization of which they are employed. For example, an engineer can
only see the expenditure estimates, tenders and contracts of their
organization. They have no ability to even view contracts between
Alberta Transportation and another engineering company.

Security Role Clarification

The TIMS External Access Security Application (EASA) has two levels
of security. First the ability to access the required application needs to
be granted to each external user. Second a role needs to be assigned to
the user. The security roles available to external users are:

¢ External Security Administration
¢+ External View

¢ External Data Entry

¢ External Submit

The main purpose of this document is to provide assistance to users
with the External Data Entry and/or External Submit roles. These
people have the rights to alter data in PMA Delivery and to submit
these changes to Alberta Transportation representatives (i.e.
Construction Manager, Bridge Manager).
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External Access Background

Organization vs. Org Unit

The TIMS Security Application has a predefined structure. The
structure starts at the largest entity: an Organization or Company. A
company may have one or more offices. In TIMS each of these offices is
considered an Organization Unit. Within an office there are employees.
Due to this structure, PMA Delivery is able to list all employees of the
Organization or limit the number of employees: by selecting a specific
Organization Unit (office). In Figure 1.1 below, contracts are totaled at
the organization level and broken down by organization unit.

Figure 1.1 Organization Unit Listing

External Access Home Page

Summary Results Hide Summary

Hide Criteria | Search | | Save Criteria | | Clear Search Ciiteria
Contract Statuses :
Expenditure Estimate Statuses :
Change Request Statuses :
Tender Statuses :
Contract Evaluation Statuses :

Contracts

- Any -
- Any —
- Any -
- Any -
- Any -

Change Requests

Expenditure Estimates

Tenders

Menu | TIMS Test13 | Logout

Contract Evaluations

Organization Quantity Total Quantity Quantity Quantity Quantity
[=) External Consultants R Us 1 $556,800 [ 1 0 0
External Consultants R Us (Calgary) 0 $0 0 0 0 0
External Consultants R Us (Edmonton) 1 $556,900 1} 1 1} 1}
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Management System (TIMS)

General Processes

The following list of chapters hint at the areas of PMA Delivery that
external users have access to. Engineering consultants are responsible
for entering the monthly Expenditure Estimates, the Tenders, and
Contract Evaluations into PMA Delivery.

NSOV R WNES

N = = o e el el oed o oed o =d =2 O
© VW 0 N OO 1 A W N = O °

Consultants Introduction
External Access Home Page
Contract Expenditure Estimates
View Vendor Qualifications
Search Tenders

Create Tender Package
Maintain Tender Screen

Create Bid Item

Maintain Tender Bid Item Design Screen

. Create Tender Bid Item

. Maintain UPS Section Screen

. Create Tender Unit Price Schedule

. Create Tender Project

. Create Tender Document

. Tender Package Delivered to Region

. Contract Evaluation - Search

. Contract Evaluation - Contract Default Evaluation Criteria
. Contract Evaluation - Maintain Evaluation Screen

. Contract Evaluation - Create Evaluation

. External Access
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Consultant’s User Guide Introduction
PMA Delivery Navigation

PMA Delivery Navigation

Once the external user has successfully logged into PMA Delivery,
getting around within the application should be fairly straight forward.
The PMA Delivery Main Menu has links that will allow the user to
access specific items (i.e. expenditure estimates, tenders, contracts,
etc.). Actually there are two methods of accessing items: the PMA
Delivery Main Menu and the External Access Home Page.

PMA Delivery Main Menu
The following links are available to external users on the PMA
Delivery Main Menu:

¢ Contract Expenditure Estimates

¢ Tenders

¢ Contracts

¢ Contract Change Requests

¢ Contract Evaluations

¢ Vendor Qualifications

Each link provides search criteria that should help the user find the
items of interest (i.e. all ‘In Progress’ tenders, ‘Active’ contracts for the
Red Deer office, etc.).

Figure 1.2 PMA Delivery Main Menu

A

Progress Tracking

» External Access Home Page

Tenders

+ Search Tenders

Contracts

« Search Cantracts
= Search Change Requests
= Search Contract Evaluations

ansportation . PMA Delivery Application

« Search Contract Expenditure Estimates

Menu | TIMS Test13 | Logout

Consultant Services

= Search Vendor Qualifications

Alberta Transportation
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PMA Delivery Navigation

Transportation Infrastructure
Management System (TIMS)

External Access Home Page

The External Access Home Page provides search capabilities to the
external user such that items (expenditure estimates, tenders,
contracts, contract evaluations) can be listed by Organization Unit
(office). Clicking on a Quantity (> 0) will list the records corresponding
to column and quantity amount selected (i.e. 1 Tender, 3 Contracts,
etc.). The Column and Organization combination determines which
records will be listed.

Figure 1.3 External Access Home Page

External Access Home Page

Hide Criteria | Search | | Save Criteria

Summary Results Hide Summary

Organization

[=) external Consultants R Us
External Consultants R Us (Calgary)
External Consultants R Us (Edmaonton)

Clear Search Criteria
Conftract Statuses :
Expenditure Estimate Statuses :
Change Request Statuses :
Tender Statuses :

Contract Evaluation Statuses :

Contracts
Quantity Total
1 $556,900
0 $0
1 $558,900

- Any -
— Any —
— Any —
- Any -
- Any -

Change Requests
Quantity

a

0

1]

Menu | TIMS Test13 | Logout

Expenditure Estimates Tenders Contract Evaluations
Quantity Quantity Quantity

1 a a

0 0 0

1 1] a

Table 1.1 External Access Home Page - field definitions

Field

Description

Search (button)

Performs the search using the criteria selected.

Save Criteria (button)

Saves the current criteria settings for use on subsequent
logins.

Clear Search Criteria
(button)

Reset all search criteria to ‘Any’.

Contract Statuses

Drop down list used to specify one or more contract
status’ (Pending, Active, Completed).

Expenditure Estimate
Statuses

Drop down list used to specify one or more expenditure
estimate status’ (Created but not submitted, Submitted
for Approval, Approved by Region, Validated by
Programming, Returned by Region).

Change Request Statuses

Drop down list used to specify one or more change
request status’ (In Progress, Submitted, Approved,
Rejected, Approved in Principle, Cancelled).

Tender Statuses

Drop down used to specify one or more tender status’
(Tender has been created in Draft Form, Region is
Reviewing Tender, Tender Returned, etc.)

Contract Evaluation
Statuses

Drop down used to specify one or more Evaluation status’
(In Progress, Submitted, Rejected, Completed, Under
Appeal, Appeal Approved, Appeal Rejected).

Page 1-6
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Table 1.1 External Access Home Page - field definitions

Field Description
Show/Hide Summary Display or hide the results of the search.
Contracts Display the Total number of Contracts and the Total
dollar value (sum of all contract upset limits).
Change Requests Display the Total number of Change Requests.
Expenditure Estimates Display the Total number of Expenditure Estimates
Tenders Display the Total number of Tenders
Contract Evaluations Display the Total number of Contract Evaluations
Alberta Transportation Page 1-7
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Search Techniques

Searching usually involves the use of criteria so that the results are
limited to the records of interest. This section covers using the different
ways that criteria are presented. The following list provides the
criteria types covered in the remaining pages of this chapter:

1. Date Fields

2. Drop Down List with Check Boxes
3. Single Choice Drop Down List

4. Auto-Suggest List

Alert! All criteria set by the user, must be satisfied for records to
be listed in the results.

Hint: When using multiple criteria, be careful that one criteria
does not conflict with another.

This section will also cover saving criteria and a few of the error
messages that may be encountered.

Figure 1.4 Search Tender screen - blank criteria

Search Tenders

Search Tenders Hide Criteria

Menu | TIMS Test13 | Logout

Search | | Save Criteria | | Clear Search Criteria

— Tender Criteria

Tender Number :

Tender Status : |- Any — Description Keyword :

Tender Opening Date From : dd-mmm- To: dd-mmm-

Engineer / Technologist :

Regional Reviewer :

Road Mame :

cs:

Tender Package Prepared by : Salact Contractor Awarded : WA Change Flag : | _ Any — ¥
—Work Activity Fitter
Administrator : Project Sponsar : Contract Sponsor :
Structure : Structure Search Location Type : [ Any - v
Intersection : Intarsaction Search Location Name : | -- Please select a location type - ¥

Types of Work : [ Any —

s Label: |- Any -

From KM : To KM @

Bid Item Types : [— Any —

Page 1-8
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Search Techniques

Date Fields

Dates for criteria can be typed manually into the field or selected by
using the calendar button. The calendar window can be used to quickly
move years into the past or future.

Alert! All dates must be in dd-mmm-yyyy format (i.e. 12-dec-2014),
including the dashes.

Figure 1.5 Search by Date — Calendar window

x|

August 2014
Su Mo Tu We Th Fr Sa

Clicking on the Month Year (i.e. August 2014) will open another window
that will allow the user to change the Year and/or Month. The final
step is to click on the day in the calendar window.

Figure 1.6 Search by Date - Change Month/Year

Maonth

Year

> [

Alberta Transportation
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Demo 1.1 Enter a Date

1. Select the Calendar button.
2. Select the Month Year button.
3. Type the required Year and select the required Month.
4. Click the Okay button.
5. Click on the required Day.
Page 1-10 Alberta Transportation
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Drop Down List with Check Boxes

Drop down lists with a white arrow on a grey background button, will
allow the user to make one or more selections by checking boxes beside
each value. In Figure 1.7 below, the Tender Status field is an example
of a drop down allowing multiple selections.

Figure 1.7 Search Drop Down - Check Boxes

Search Tenders

Search Tenders Hide Criteria

Search | | Save Criteria | | Clear Search Criteria

Menu | TIMS Test13 | Log

[~ Tender Criteria

Tender Number :

Engineer / Technologist :

Tender Package Prepared by :

Tender Status : [3

Tender Opening Date

Regionzl Reviewer :

Select Contractor Awarded @

— Waork Activity Fitter

Administrator :

Structure :

Intersection :

Types of Work : [ Any —

Intersection Search

cs:

selected | Description Keyword :

out

— Any —
¥l Tender has been created in draft form
Professional Services has approved the Tender
| Region is reviewing Tender
Tender has been awarded

Tender has been opened

Programming has approved the Tender

! professional Services is reviewing the Tender
Tender has been advertised to Bidders
Tender has been cancelled

Tender Returned

Project Sponsor :

Structure Search  Locetion Type : | apy

Contract Sponsor :

v

Location Name : [ Please select a location type - ¥

Bid Item Types : |- Any —

Label: |- Any —

Road Name :
cs:
From KM : To KM :

Single Choice Drop Down

Drop down lists with a black arrow on a white background button will
only allow the user to make one choice. In Figure 1.8 below, the
Location Type is an example of a drop down allowing only one

selection.

Alberta Transportation
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Figure 1.8 Search Drop Down - Single Choice

Search Tenders Menu | TIMS Test13 | Logout

Search Tenders Hide Criteria | Search | | Save Criteria | | Clear Search Criteria

— Tender Criteria

Tender Number : Tender Status : |- Any — Description Keyword :
p Tender Opening Date From : dd-mmm- To: dd-mmm-
Engineer / Technologist : Regional Reviewer :
Tender Package Prepared by : Select Contractor Awarded : WA Change Flag : . Any - ¥

—Work Activity Fiter

Administrator : Project Sponsar : Contract Sponsor :
Structure : Structure Search  Location Type : | A5 TRANSPORTATION DISTRICT  *
Intersection : Intersection Search Location Name @ | . any v
Types of Work : [ Any —- Bid Item Types : |- Any —
Road MName :
s - cs: Label : [ Any -
From Ki : To KM :

Auto-Suggest List

When entering an organization or individual to use as criteria, begin
by typing letters in the name. A list will appear matching the letters
entered. Continue typing more characters until the name appears in
the list. Click on the name to make the final selection.

Figure 1.9 Search Drop Down - Auto-Suggest

Search Tenders Menu | TIMS Test13 | Logout

Search Tenders Hide Criteria | Search | | Save Criteria | | Clear Search Criteria

r—Tender Criteria

Tender Humber : Tender Status : |- Any - Description Keyword :
P Tender Opening Date From : dd-mmm- To: dd-mmm-
Engineer / Technologist : Regional Reviewer : [54in
Tender Package Prepared by : Select Contractor Awarded : | Brian Meding (7421) KNEEHILL COUNTY Fiag s [~ Any - v

Kim Edinga (5446) Alberta Transportation (Red Deer)
(INACTIVE) Lisbeth Medina (10108)

—Work Activity Fitter

Administrator : Project Sponsor : Contract Sponsor :
Structure : Structure Search Location Type : [_ any — v
Intersection : Intersection Search Location Name : [ Plsasa select a location type — ¥ |
Types of Work : |- Any Bid Item Types : |- Any —

Road Name :

cs: cs: Label: |- Any -
From KM : ToKM:

Hint: Sometimes searching by last name returns results faster

than the first name.

Page 1-12 Alberta Transportation
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Figure 1.10 Search Drop Down - Auto-Suggest selected

Search Tenders Menu | TIMS Test13 | Logout

Search Tenders Hide Criteria | Search | | Save Criteria | | Clear Search Criteria

— Tender Criteria

Tender Number : Tender Status : |- Any — Description Keyword :
p Tender Opening Date From : dd-mmm- To: dd-mmm-
Engineer / Technologist : Regional Reviewer : Kim Edinga Clear
Tender Package Prepared by : H Select Contractor Awarded : WA Change Flag : . Any - ¥

—Work Activity Fiter

Administrator : Project Sponsar : Contract Sponsor :
Structure : Structure Search Location Type: [ Any - v
Intersection : Intersection Search Location Name : | . Plaags selsct a location type — ¥
Types of Work : [ Any —- Bid Item Types : |- Any —
Road MName :
cs cs Label : - Any —
From KM : To KM :

Saving Criteria

When the same criteria is used repeatedly to perform the same search
on the same screen: it may be worth saving the criteria instead of
recreating it for every search. The Save Criteria button will allow this

to happen.

Hint: Only one set of criteria can be saved per search screen.

Figure 1.11 Saving Criteria - Set Criteria

Search Tenders Menu | TIMS Test13 | Logout

Search Tenders Hide Criteria | Search | | Save Criteria | | Clear Search Criteria

— Tender Criteria
Tender Number : Tender Status : |2 selected Description Keyword :

Tender Opening Date From : 01-Apr-2014 To: 31-Mar-2015

Engineer / Technologist : Regional Reviewer : Kim Edinga Clear

Tender Package Prepared by : Select Contractor Awarded : WA Change Flag : | _ Any - ¥

—Waork Activity Fiter

Administrator Project Sponsar : Contract Sponsor :
Structure : Structure Search Location Type : | Any — v
Intersection : Intersection Search Location Name : | Please select a location type — ¥
Types of Work : [~ Any — Bid Ttem Types : [— Any -
Road MName :
st st Label: |- Any —
From KM : To KM :

Once the criteria is saved, the criteria will be automatically loaded on
the screen every time the user returns. An additional button appears
on the search screen: Load Saved Criteria. The Load Saved Criteria

Alberta Transportation Page 1-13
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button is used to reload the saved criteria. In the event that criteria is
changed and a search performed, the user can quickly revert back to
the original criteria.

See: See “Home Page Search” on page 2-3 for additional
information.

Figure 1.12 Saving Criteria - Criteria Saved

Search Tenders Menu | TIMS Test13 | Logout

o Criteria has been saved

Search Tenders Hide Criteria | Search | | Save Criteria | | Clear Search Criteria | | Load Saved Criteria

— Tender Criteria
Tender Number : Tender Status : |2 selected Description Keyword :

Tender Opening Date From : 01-Apr-2014 To: |31-Mar-2015

Engineer / Technologist : Regional Reviewer : Kim Edinga Clear

Tender Package Prepared by : Select Contractor Awarded : WA Change Flag : | Any - ¥

—Work Activity Fiter

Administrator : Project Sponsar : Contract Sponsor :
Structure : Structure Search  Lecation Type @ | any - v
Intersection : Intersection Search Location Name : [ Please select a location type — ¥ |
Types of Work @ [— Any — Bid Ttem Types : |- Any —
Road Name :
cs: 5 Label : [— Any —-

To edit the saved criteria, the user makes the appropriate criteria
changes on the search screen and selects the Save Criteria button to
overwrite the saved criteria.

Hint: Using the Clear Search Criteria button and then the Save
Criteria button will in effect remove the Saved Criteria.

Page 1-14 Alberta Transportation
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Error Messages

When criteria is entered incorrectly, the application will display error

messages near the top of the screen with text indicating what the error
is caused by. The user can make the changes and try searching again.

In Figure 1.13 below, the reason for the error message is provided and
the field(s) in error are highlighted in red.

Figure 1.13 Search Error Message — Between Dates

Search Tenders Menu | TIMS Test13 | Logout

& Either both 'Tender Opening Date From' and 'Tender Opening Date To' must be specified or left blank.

Search Tenders Hide Criteria | Saarch | | Save Criteria | | Clear Saarch Criteria

r— Tender Criteria

Tender Humber : Tender Status : |- Any — Description Keyword :
p Tender Opening Date From : 01-Aug-2013 To: m
Engineer / Technologist : Regional Reviewer :
Tender Package Prepared by : Salact Contractor Awarded : WA Change Flag : | _ Any — ¥

—Work Activity Fitter

Administrator : Project Sponsar : Contract Sponsor :
Structure : Structure Search Location Type : [ Any - v
Intersection : Intersection Search Location Name : [ Please select a location type — ¥
Types of Work : [~ Any - Bid Item Types : [— Any —
Road Mame :
cs: s Label : |- Any —
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Chapter 2: External Access Home Page

The PMA Delivery Main Menu has a link specifically for External
Users: External Access Home Page. This page will list the Contracts,
Tenders, etc. associated with the Organization the user is employed by.

Topics in Chapter:
1. External Access Home Page Background

2. External Access Home Page Search

3. Access Contracts and Tenders

Alberta Transportation Page 2-1
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External Access Home Page

External Access Home Page Background

Transportation Infrastructure
Management System (TIMS)

External Access Home Page Background

The External Access Home Page is a screen designed for External
Consultants. The screen will list:

*

>

4

*

*

Contracts
Change Requests

Expenditure Estimates

Tenders

Contract Evaluations

The items listed will only be for the Organization that the user is
employed by. Clicking on any of the number values will display a list of
matching items. The list will display further information appropriate
for the column selected. For example, clicking on a number in the
contract column will list contracts. Including the contract ID, Type,
Status, Description etc. Clicking on any of the IDs (Contract ID,
Change Request ID, Tender ID) will take the user to the relevant
screen. For example, clicking on a contract number will open the
Maintain Contract screen in the same window.

Alert!

Be careful not to use the Internet Back button. To return to

the Home Page, select the Menu link (upper right corner) and
click the External Access Home Page link.

Figure 2.1 External Access Home Page screen

External Access Home Page

Hide Criteria | Search | | Save Criteria

Summary Results Hide Summary

Organization
[=) external Consultants R Us Inc.
External Consulftants R Us Inc. (Calgary)

External Consuftants R Us Inc. (Edmonton)

Clear Search Criteria

Contract Statuses :
Expenditure Estimate Statuses :
Change Request Statuses :
Tender Statuses :

Contract Evaluation Statuses :

Contracts
Quantity Total
2 $635,650
1 $175,000
1 460,650

— Any -
—- Any —
- Any -
— Any -
- Any -

Change Requests
Quantity

0

1}

0

Menu | TIMS Test11 | Logout

Expenditure Estimates Tenders Contract Evaluations
Quantity Quantity Quantity

2 2 0

1 1 0

1 1 0
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Home Page Search

The External Access Home Page screen lists the items for the users
organization by default. If necessary the user can use the criteria fields
available to reduce the number of records displayed.

The criteria fields will impact the values for the matching column. The
values/results displayed in each column are independent of any other
columns. For example, in Figure 2.2 below one criteria is searching for
Active contracts while the other is looking for Awarded Tenders. The
contracts and tenders could have absolutely nothing in common other
than they are associated with External Consultants R Us Inc.

Figure 2.2 Search External Access Home Page screen - search example

External Access Home Page Menu | TIMS Test11 | Logout

Hide Criteria | Search | | Save Criteria | | Clear Search Criteria
Contract Statuses : |Active
Expenditure Estimate Statuses : [-- Any —
Change Request Statuses : [ Any —-
Tender Statuses : [Tender has been awarded
Contract Evaluation Statuses : [-- Any —

Summary Results Hide Summary

Contracts Change Requests Expenditure Estimates Tenders Contract Evaluations

Organization Quantity Total Quantity Quantity Quantity Quantity

[=] External Consultants R Us Inc. 2 $635,650 0 2 0 0

External Consultants R Us Inc. (Calgary) 1 $175,000 1] 1 1} 1}

External Consultants R Us Inc. (Edmanton) 1 $460,650 1] 1 1] 1]
Alberta Transportation Page 2-3
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Management System (TIMS)

Home Page Search

Demo 2.1 Access & Search External Access Home Page

External Access Home Page Menu | TIMS Test11 | Logout

Hide Criteria | Search | | Save Criteria | | Clear Search Criteria |
Contract Statuses : [ Any -

Expef::am:;:l Demo @ -.

Contract Evaluation Statuses : |— Any -

Summary Results Hide Summary

Contracts Change Reguests Expenditure Estimates Tenders Contract Evaluations

Organization Quantity Total Quantity Quantity Quantity Quantity
[=) External Consultants R Us Inc. 2 $635,650 0 2 2 0
External Consuftants R Us Inc. (Calgary) 1 $175,000 1} 1 1 1]
5460,650 0 1 1 1)

External Consulftants R Us Inc. (Edmonton) 1

How To

From the Main Menu click on External Access Home Page.

2. From the External Access Home Page screen enter criteria to
display the required items (i.e. contracts, tenders, expenditure
estimates).

3. Click the Search button.

The External Access Home Page screen lists the items for the users’
organization by default. If necessary, the user can use the criteria
field(s) available to reduce the number of records displayed.

Alberta Transportation
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Demo 2.2 Saving Search Criteria on the External Access Home Page

External Access Home Page Menu | TIMS Test11 | Logout

Hide Criteria | Search | Save Criteria | | Clear Search Criteria | | Load Saved Criteria |
Contract Statuses © |Active
Expenditure Estimate Statuses : [~ Any —
Change Request Statuses : |- Any —
Tender Statuses : |2 selected
Contract Evaluation Statuses : |- Any -

Summary Results Hide Summary

Contracts Change Reguests Expenditure Estimates Tenders Contract Evaluations

Organization Quantity Total Quantity Quantity Quantity Quantity
[=) External Consultants R Us Inc. 2 $635,650 0 2 2 0
External Consuftants R Us Inc. (Calgary) 1 $175,000 1} 1 1 1]
External Consulftants R Us Inc. (Edmonton) 1 3460,650 1] 1 1 1]

How To

1. From the External Access Home Page screen enter criteria to
display the required items (i.e. contracts, tenders, expenditure
estimates).

2. Select the Search button.

3. If the search results are as anticipated, select the Save Search
button. Other wise adjust the criteria fields as necessary.

Alberta Transportation Page 2-5
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Access Contracts and Tenders

The External Access Home Page screen displays numeric values (when
the records exist) as clickable links. Selecting a value will display the
corresponding records at the bottom of the screen. The added records
provide more information specific to the column the value is in (i.e.
contracts, change requests, expenditure estimates, etc.). The added
records also provide access to the individual record. For example,
selecting a value in the contract column will list contract records.
Selecting a contract ID will display the Maintain Contract screen with
the contract displayed.

Figure 2.3 External Access Home Page screen - item listing

External Access Home Page

Hide Criteria | Search

Summary Results Hide Summary

Organization

[=] External Consultants R Us Inc.

Expand Al | Colzpse All

Save Criteria

Clear Search Criteria

Confract Statuses :
Expenditure Estimate Statuses :
Change Request Statuses :
Tender Statuses :

Contract Evaluation Statuses :

Contracts

Quantity
2
1
1

External Consuftants R Us Inc. (Calgary)
External Consulftants R Us Inc. (Edmonton)

Contracts - External Consultants R Us Inc. (Calgary)

Total
$635,650
$175,000
$460,650

Zany -
Zany -
Zany -
Zany -
Zany -

Change Reguests
Quantity

0
0
0

Menu | TIMS Test11 | Logout

Expenditure Estimates Tenders Contract Evaluations

Quantity Quantity Quantity
2 2 o
1 1 1}
1 1 1)

Contract Id @ Contract Type Status Description Prime Contractor Invoicing Completion Date Upset Limit  Projects
CON0015877 CE ACTIVE 9:12 Hwy 886 - Hwy 41 External Consultants R Us Inc. (Calgary) 31-Oct-2015 175,000.00 PRJ1559397, PR11559398
=< < Page 1 of 1 = == | Showing |15 ¥ | results per page Generate Excel | | Generate PDF
The demonstration below provides an example of accessing contract
and tender from the External Access Home Page. The same process can
be applied to Change Requests, Expenditure Estimates, and Contract
Evaluations.
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External Access Home Page
Access Contracts and Tenders

Demo 2.3 Access Contract and Tender records

External Access Home Page

Hide Criteria | Search | | Save Criteria | | Clear Ssarch Criteria

Contract Statuses : [— Any —

Expenditure E

ChangeFI

Demo @1

Summary Results Hide Summary

Tenders - External Consultants R Us Inc.

Tender Number

Description Tender Status

- ' . - '
14:10,12 3 Km W of Hwy 857 - 2 Km W of N PROGRESS

Contract Evaluation Statuses : [— Any —

Prepared By

External Consultants R Us Inc.

Contracts Change Reguests

Organization Quantity Total Quantity
[=) External Consultants R Us Inc. 2 $635,650 0
External Consuftants R Us Inc. (Calgary) 1 $175,000 1}
External Consulftants R Us Inc. (Edmonton) 1 3460,650 1]

Menu | TIMS Test11 | Logout

Expenditure Estimates Tenders Contract Evaluations
Quantity Quantity Quantity

2 2 o

1 1 1}

1 1 1)

Regional Expected Delivery to Region  Actual Delivery to Region
Reviewer Date Date

Dave Hadfield

THDOO15874 Hwy 26 (Edmonton)
PRI1SS9390  OVERLAY :\5’;12‘2" Ty S =2 A
TNDOO15876  11:16 9 Km W of Hwy 921 - Hwy 12 IN PROGRESS [Egg;;']cm”m““ RbsInc. Dave Hadfield
PRIL401135  OVERLAY 9 Km W of Hwy 921 - Hwy 12
<< |[ = | Page 1 of 1 L= Jl==] Showing | 10 ¥ | results per page Generate Excel | | Generate PDF
How To

1. From the External Access Home Page click on a numeric value in a

column.

2. From the list of records displayed, click on an ID (contract id,

tender 1d).

Alberta Transportation
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Chapter 3: Contract Expenditure Estimates

Progress reporting includes Expenditure Estimates. PMA-Delivery
includes the entry and maintenance of Expenditure Estimates.

Topics in Chapter:

1.

® NSOV R WN

Contract Expenditure Estimates Background

External Access Home Page Expenditure Estimate Listing
Search Contract Expenditure Estimate Screen

Search Results

Maintain Contract Expenditure Estimate Screen

Create New Contract Expenditure Estimate

Edit and Submit Contract Expenditure Estimate

Returned Expenditure Estimates

Alberta Transportation
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Contract Expenditure Estimates Background
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Management System (TIMS)

Contract Expenditure Estimates Background

Consulting Engineers supervise construction activity (contracts) and
report on progress. The consulting engineer prepares an invoice at the
end of the month based on the construction work and supervision
completed and submits the Progress Estimate as well as an
Expenditure Estimate Report. During this activity, the consulting
engineers also create and submit a new expenditure estimate in PMA
Delivery. The submission goes to the Alberta Transportation Project
Administrator for review. The on-line Expenditure Estimate is where
the forecasts for engineering and construction contracts are entered.
On or before the fifth working day of the following month, the Project/
Contract Sponsor in each Region is responsible for reviewing the
submitted expenditure estimate and forecasts provided by the
consultants.

Expenditures are essentially records of money spent on work activities,
capital or expenses. An “Expenditure Estimate” in the context of PMA-
Delivery is a record created at a point in time describing what is
forecast to be spent to date in the current fiscal year and what is
forecast to be spent at the end of the fiscal year and beyond. Consulting
engineers are responsible for creating a monthly expenditure estimate
and submitting it to the Alberta Transportation Project Sponsor for
review. The expenditure estimate is to be submitted by the last
working day of the month.

Both the External Access Home Page and the Search Contract
Expenditure Estimates screen allow:

¢ Searching of Contracts
¢ Viewing of Contract Expenditures and Forecasts
¢+ Maintenance of Contract Expenditure Estimates

Figure 3.1 External Access Home Page screen with Expenditure Estimates

External Access Home Page

Hide Critera | Search

Summary Results Hide Summary

Organization

[=) External Consultants R us

Save Criteria

Menu | TIMS Test13 | Logout

Clear Search Criteria

Contract Statuses : |-- Any —
Expenditure Estimate Statuses : |-- Any -
Change Request Statuses : |- Any -
Tender Statuses : |-- Any --

Contract Evaluation Statuses : | Any —

Contracts Change Reguests Expenditure Estimates Tenders Contract Evaluations
Quantity Total Quantity Quantity Quantity Quantity
1 $536,900 0 1 o o

External Consultants R Us (Calgary)
External Consultants R Us (Edmonton)

Expenditure Estimates - External Consultants R Us

Consulting
Contract

Consulting Contract Prime
Contractor

External Consultants R Us

Edit CON0015893 (Edmonton)

== 3 Page 1 of1 = ==

1} 50
1 $556,900

Construction Contract Prime
Contractor

Construction
Contract

Showing | 15 ¥ | results per page

Expenditure Estimate
Status

SUBMITTED

Generate Excel

0
0

Last Updated

08-Jul2014

Generate PDF

1} 1} 1}
1 1) 1)

Forecast End of
Fiscal Year

Fiscal Year
Expenditure

Previous Years
Expenditure

1} 1} 144,400
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Figure 3.2 Search Contract Expenditure Estimates screen

‘Search Contract Expenditure Estimates

AT Region :

Consutting Companies :

Contract I1d :

Search Contract Expenditure Estimates Hide Criteria | Search

~Any - v
Most Recent: Expenditure Estimate Status : |-

Contract Status: | — Any —

Menu | TIMS Test11 | Logout
Save Criteria | | Clear Search Criteria
Project Id :

Work Activity Type @ [~ Any —
Select Contract Sponsor :

Contract Search Work Activity Administrator :

Show History

Alert! Submit the monthly Expenditure Estimate on or before the

last working day of the month.

Contract Combinations

Expenditure estimates are forecasts of contract spending and therefore
related to contracts and combinations of contracts. Initially a
consulting contract exists whereby the consultant may be responsible
for creating the tender package. Invoices for time reported against that
consulting contract are received and recorded. Forecasts for the
consulting contract will also be received. Later, a construction contract
1s awarded, and if the consultant is further contracted to perform the
construction supervision, a combination of the two contracts is
established. In some situations there may be two or more construction
contracts as a result of the tender(s) created by the consultant. Each
distinct consulting/construction contract combination is listed in the
Expenditure Estimates area of the Home Page. This is because each
combination has different funding and will also have different

forecasts.

Alberta Transportation
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External Access Home Page Expenditure Estimate Listing

The External Access Home Page provides access to Expenditure
Estimates. Selecting a numeric value in the Expenditure Estimate
column will display the list of contract combinations.

Figure 3.3 External Access Home Page with Expenditure Estimates

External Access Home Page Menu | TIMS Test13 | Logout

Show Criteria

Summary Results Hide Summary

Contracts Change Requests Expenditure Estimates Tenders Contract Evaluations
Organization Quantity Total Quantity Quantity Quantity Quantity
[=) External Consultants R Us Inc. 2 £635,650 0 2 2 [
External Consultants R Us Inc. (Calgary) 1 $175,000 0 1 1 1]
External Consultants R Us Inc. (Edmonton) 1 3460,650 0 1 1 1]
Expenditure Estimates - External Consultants R Us Inc.

Consulting Consulting Contract Prime Construction Construction Contract Prime Expenditure Estimate L35t Updated Previous Years Fiscal Year Forecast End of
Contract & Contractor Contract Contractor Status t Updat Expenditure Expenditure Fiscal Year
New/Edt CONDD15873 e e APPROVED 26-Aug-2014 0 0 155,299

(Edmontan)
Edt COND015877 Bxtamal Consultants R Us Inc. SUBMITTED 28-Aug-2014 0 0 50,000

(Calgary)
<< < Page 1 of1 > == Showing | 15 ¥ | results per page Generate Excel Generate PDF

The New link by itself indicates that no previous expenditure
estimates were created for the contract(s).

The New and Edit links together offer the choice of; creating a New
expenditure estimate or Viewing the last expenditure estimate.
Clicking the Edit link allows viewing.

The Edit link by itself allows the user to edit the current expenditure
estimate.

Hint: An Expenditure Estimate can be edited from the moment it
1s created, up until it receives approval.

Table 3.1 Search Contract Expenditure Estimate - Column Definitions

Column Description
New, Edit Enter a New Expenditure Estimate

Edit an existing Expenditure Estimate (In Progress, Submitted)
New/Edit The Edit button on the New/Edit combination allows you to view the

last approved expenditure estimate.

Consulting Contract |Displays the Contract Number (CON000999) of the consulting
contract and link to display the Maintain Contracts screen for more
details.

Consulting Contract |This will display your company and specifically the office

Prime Contractor (organization Unit) responsible for the consulting contract.
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Table 3.1 Search Contract Expenditure Estimate - Column Definitions

Column Description

Construction This will display the name of the construction company awarded the
Contract Prime construction contract.

Contractor

Expenditure Displays the latest Expenditure Estimate Status of the expenditure
Estimate Status estimate. (see table below for descriptions)

Last Updated Displays the date when the status of the expenditure estimate was

last updated.

Previous Years
Expenditure

Sums the Work Activity Expenditure Estimate Detail Amounts of
previous year’s expenditures for the selected expenditure estimate.

Fiscal Year
Expenditure

Sums the Work Activity Expenditure Estimate Detail Amounts for the
current fiscal year’s expenditures, for the selected expenditure
estimate.

Forecast End of
Fiscal Year

Sums the Work Activity Expenditure Estimate Detail Amounts for the
forecast fiscal year end expenditures, for the selected expenditure
estimate, for the current fiscal year.

Table 3.2 Contract Expenditure Estimate - Status Definitions

Status

Description

In Progress (Data Entry)

A new Expenditure Estimate that has not been submitted.

Submitted (Submit)

An Expenditure Estimate that has been submitted by the
Consultant to the Project Administrator for review.

Returned (Project Admin)

Upon review of the Expenditure Estimate the Project
Admin returns it to the Consultant for correction.

Approved (Contract Sponsor)

Upon review of the Expenditure Estimate the Manager has
approved it.

Alberta Transportation
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Search Contract Expenditure Estimate Screen

The Search Contract Expenditure Estimate screen allows you to search
for any contract expenditure estimates that you have security access
to. The most current expenditure estimates are listed in the results.

Figure 3.4 Search Contract Expenditure Estimates — Show History link

‘Search Contract Expenditure Estimates Menu | TIMS Test11 | Logout
Search Contract Expenditure Estimates Hide Criteria Search | | Save Criteria | | Clear Search Criteria
AT Region : [ any v Project Id :
Most Recent Expenditure Estimate Status: [~ Any — Work Actvity Type : [~ Any —
Consutting Companies : Select Contract Sponsor :
ContractId : Contract Search Work Activity Administrator :
Contract Status: |— Any — Show History
Hint: The Show History check box will retrieve all past
expenditure estimates for the contracts matching the
criteria.

Figure 3.5 Search Contract Expenditure Estimates - results

Search Contract Expenditure Estimates Menu | RODA | Dave Hadfield | Logout
Search Contract Expenditure Estimates Hide Criteria | Hide Results (38 Found) | Search | | Save Criteria | | Clear Search Critaria
AT Region & | _ apy v Project Id :
Most Recent Expenditure Estimate Status @ |— Any — Work Activity Type : |1 selected
Consulting Companies : Select Contract Sponsor :
Contract Id : Contract Search Work Activity Administrator :
Contract Status: | — Any — Show History
<= < Page 3 of3 = == | Showing |15 ¥ | results per page Generate Excel | | Generate PDF
Consulting Consulting Contract Construction Construction Contract Expenditure Estimate Last Updated Previous Years Fiscal Year Forecast End of Fiscal
Contract [ Sponsor Contract Sponsor Status t Updat Expenditure Expenditure Year
CONO013830 COND015380 = =
£ CONOD14056 COMOD14101 Ralph Witten APPROVED 30-Apr-2014 1,711,364 o 48,937
it COMNO014056 COMO014192 Ralph Witten APPROVED 30-Apr-2014 59,781 17,772 17,837
L CONO0D14056 COMO014196 Ralph Witten APPROVED 03-Mar-2014 80,701 2,811,555 2,852,235
CONDD14056 COMOD1419% = =
CONDD14056 COMD015333 Ralph Witten SUBMITTED 25-Aug-2014 50,805 0 1,105,197
Mew CONOD14056 COMO013394 = =
Mew/Edit 764507 Alan Saunders APPROVED 09-May-2014 0 0 500,000
<< < Page 3 of3 = == | Showing |15 ¥ | results per page Generate Excel | | Generate PDF

The New link by itself indicates that no previous expenditure
estimates were created for the contract(s).

The New and Edit links together offer the choice of; creating a New
expenditure estimate or Viewing the last expenditure estimate.
Clicking the Edit link allows viewing.

The Edit link by itself allows the user to edit the current expenditure
estimate.
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Hint:

An Expenditure Estimate can be edited from the moment it
1s created, up until it receives approval.

Figure 3.6 Search Contract Expenditure Estimates listing

Search Contract Expenditure Estimates Menu | TIMS Test15 | Logout
Search Contract Expenditure Estimates Show Criteria | Hide Results (11 Found)
=< < Page 1 of 1 = == | Showing |15 ¥ | results per page Generate Excel | | Generate PDF
Consulting Consulting Contract Construction Construction Contract Expenditure Estimate Last Updated Previous Years Fiscal Year Forecast End of Fiscal
Contract @ Sponsor Contract Sponsor Status P Expenditure Expenditure Year
New/Edit CE00409 Ralph Witten CONO010838 APPROVED 07-1uk-2014 10,767,974 326,461 326,462
Viev CE01606 CONO013264 Shahid Gil SUBMITTED 26-Mar-2014 44,448 0 3,450
CE27005 767810 Michal Pyl APPROVED 06-May-2014 20,420,531 1] 2
CONO010528 CONO010731 APPROVED 09-May-2014 48,656 2,089 458,443
COND012221 CONO012374 APPROVED 22-May-2014 67,703 1] 1,490,875
t COMND015514 Donald Saunders APPROVED 30-Jun-2014 i 23,916 215,582
COMO015719 Jarret Berezanski COMD010599
CONO015764 Jeff Zhang 711806 SUBMITTED 23-Jun-2014 0 115,925 2,800
Hew CONO015893 Dave Hadfield
Viev CONO015874 Ravi Kiran SUBMITTED 12-Jun-2014 0 i 123,000
COMO015877 Ravi Kiran
<< < Page 1 of1 > == | Showing |15 v | results per page Generate Excel || Generate PDF
Table 3.3 Search Contract Expenditure Estimate - Column Definitions
n N
Column Description
New, Edit Enter a New Expenditure Estimate
Edit an existing Expenditure Estimate (In Progress, Submitted)
New/Edit The Edit button on the New/Edit combination allows you to view the

last approved expenditure estimate.

Consulting Contract

Displays the Contract Number (CON000999) of the consulting
contract and link to display the Maintain Contracts screen for more
details.

Consulting Contract |The Manager entered as the Contract Sponsor on the Consulting

Sponsor Contract.

Construction Displays the Contract Number (CON009999) of the construction

Contract contract and link to display the Maintain Contracts screen for more
details.

Construction The Manager entered as the Contract Sponsor on the Construction

Contract Sponsor Contract.

Expenditure Displays the latest Expenditure Estimate Status of the expenditure

Estimate Status estimate. (see table below for descriptions)

Last Updated Displays the date when the status of the expenditure estimate was

last updated.
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Table 3.3 Search Contract Expenditure Estimate - Column Definitions

Column Description

Previous Years Sums the Work Activity Expenditure Estimate Detail Amounts of

Expenditure previous year’s expenditures for the selected expenditure estimate.

Fiscal Year Sums the Work Activity Expenditure Estimate Detail Amounts for the

Expenditure current fiscal year’s expenditures, for the selected expenditure
estimate.

Forecast End of Sums the Work Activity Expenditure Estimate Detail Amounts for the

Fiscal Year forecast fiscal year end expenditures, for the selected expenditure
estimate.

Table 3.4 Contract Expenditure Estimate - Status Definitions

Status Description

In Progress (Data Entry) A new Expenditure Estimate that has not been submaitted.

Submitted (Submit) An Expenditure Estimate that has been submitted by the
Consultant to the Project Administrator for review.

Returned (Project Admin) Upon review of the Expenditure Estimate the Project

Admin returns it to the Consultant for correction.

Approved (Contract Sponsor) |Upon review of the Expenditure Estimate the Manager has
approved it.
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Search Results

Expenditure Estimate search results provide links to Consulting and
Construction Contracts as well as Expenditure Estimates. Clicking the
Contract ID (i.e. CON0012221) will open the Maintain Contract screen
with the contract loaded. Search results will list each distinct
combination of consulting and construction contracts for the external
users level of security. This means only the combinations that involve
consulting contracts for the organization that the external user is
employed by.

Figure 3.7 Search Contract Expenditure Estimates listing

Maintain Contract Menu | RODA | Dave Hadfield | Logout
Save | [ Undo Changes | [ Create | | Show Search | Edi Admins & Sponsors | Progress Estimate Template | | Project Expenditure Template:
Funding Allocations | Expenditure Estmates | D Level Estimates
Contract 14 : [CONGOTS764 Orignal Upset L/ Modfied Contract Price : 71,775.05
Contract Type : [Consulting Agreement ] Current Upset Limit / Modfied Contract Price : [71,775.05
Contract Status : [Actve v | Satus Date: 0912014
IMAGIS Vendor : ALBERTA TRANSPO... : 0000285942 : 1 : 01 Clear Search Defauk Org Code : | RSD-Regional Senvices - North Central Region (RS) (0325) ¥
Funded by Delvery Budget Escabtion Cause : | APEGGA ¥
Sole Source Compounded Escalton Rate
Process Payments Through CMS Pre-Qual ACP (ncluding GEC) v
N ) 0502014 193
Search Contract Expenditure Estimates e
Remarks : | Nehlovy, Cleopatra - 03-Jun2014 13:41
updated
Kuzemsky, Glenda
Search Contract Expenditure Estimates Show Criteria | Hide Results (11 Fou Created By : Ginda Kuziemsky Create Date : 20-May-2014
Last Modified By : Dave Hadfield Last Modified Date : 09-Jul-2014
<< < Page 1 of1 > =>> | Showing |15 v | results per
Consulting Consulting Contract Construction Const] consuking WA projects Job Costers Miescones [PBEGR] Change Requests Duration Days Evakiation Crtera Evaluations Documents
Contract [ Sponsor Contract Spong  agcpany
New/Edit CED0409 Ralph Witten CoMO010828 Earkoatoolnpe) Heme Comments
_ 1 % Aberta Transporation (TIMS Project) New comment
View CE01606 COoMOni3264 Shahid |, e o -
View CE27005 767810 Michal Pylko APPROVED 06-May-2014 20,420,531 1} 2
View COMOD10528 CONOD10731 APPROVED 09-May-2014 49,656 2,009 458,443
View COMO012221 COMO012374 APPROVED 22-May-2014 67,703 1} 1,490,875
New/Edit CONO015514 Donald Saunders APPROVED 30-Jun-2014 o 23,916 215,582
Hew CONO015719 Jarret Berezanski CONO010599 =
I 2 7 LoLuTTon 2 ” iic 0o
Edit CON0015764 Jeﬁ:Zhang 711806 Maintain Contract Menu | RODA | Dave Hadfield | Logout
New COMND015893 Dave Hadfield Save | [ Undo Changes | [ Create | [ Show Search | £d admins 8 sponsors | Progress Estimate Template | | Project Expenditure Template
View COMOD15874 Ravi
COMO015877 Ravi
Funding Allocations | Expenditure Estmates | D Level Estimates
N Onginal Upset Lt / Modfied Contract g, 4o 4o o
<< < Page 1o0f1| > >> | Showing |15 ¥ | results per o e
b - B b - B Contract Type : | CMA Maintenance Agreement + [JCEEEet i e C";:’:: [290.728.158.00
Contract Satus : [Actve v Status Date: 09:1u-2014
Annual Guaranteed Payment : [16.081.942 00
Ful Term Guaranteed Payment : [161629.765.00
IMAGIS Vendor : 1106486 ALBERTA... : 0000495641 : 1 : 01 Clear Search Defauk Org Code : | RSD-Calgary District (Expenditure) (0321) v
Funded by Delvery Budget

Sole Source
Process Payments Through CHS

Description :

Contract doss not have a WA associated ‘

Lateness Legal
Text:

Remarks :

Created By
Last Modfied By

Create Date : 31-Mar-2010
Last Modfied Date : 09Ju-2014
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Maintain Con

tract Expenditure Estimates Screen

The Maintain Contract Expenditure Estimates screen displays all of
the forecast information about associated contracts. For example when
the consulting agreement exists, the maintain contract expenditure
estimate screen will allow users (with proper authority) to enter
updated forecast information. Once a construction contract that is
related to the consulting agreement becomes active, it too is displayed
on the Maintain Construction Expenditure Estimates screen above the
consulting agreement.

Figure 3.8 Maintain Contract Expenditure Estimates — new contract

Maintain Contract Expenditure Estimates Menu | TIMS Test11 | Logout
Save | | Undo Changes | | Show Search << < Record 1of2| » >
Fiscal Year: 2014-2015
Engineering Contract: CON0015873 L Sponsor: Dave Hadfield Consultant: External Consultants R Us Inc. (Edmonton)
Upset Limit: 460,650.00 Total Forecast: 460,650.00 Total Funding Allocation: 460,650.00
Work Activity Administrator(s): Dave Hadfield
Actual Expenditures Fiscal Year 2014-2015 Fiscal Year 2015-2016 Total
Work Activity Sum Prev Years FEGIYe;;E: Alocated Forecast Alocated Forecast Allocated & Pre\;;:g}:
3 Km W of Hwy 857 - 2 Km W of Hwy 26 PRE-TEND-ENG
WACD078933 0.00 0.00 75,000.00 75,000 75,000.00 75,000.00
3 Km W of Hwy 857 - 2 Km W of Hwy 26 POST-TEND-ENG
WACD078934 0.00 0.00 77,500.00 77.500 155,000.00 155,000.00
Hwy 14 Town of Viking PRE-TEND-ENG
VWACD078935 0.00 0.00 80,650.00 80,650 80,650.00 80,650.00
Hwy 14 Town of Viking POST-TEND-ENG
WACD078936 0.00 0.00 75,000.00 75,000 150,000.00 150,000.00
Contract Total for this Exp. Est. 0.00 0.00 155,650.00 155,650 152,500.00 152,500 460,650.00 460,650.00
Expenditure Estimate Total 0.00 0.00 155,650.00 155,650 152,500.00 152,500 460,650.00 460,650.00
Status:
New
Rermarks :
Past
Remarks ;
When the first expenditure estimate for a new contract is created some
of the fields are highlighted with an orange border. These fields have
been automatically updated with the amounts forecast in the original
contract upset limit. These fields can be updated and once they are, the
orange border is removed by PMA Delivery.
Hint: When both the consulting and construction contracts are
active the construction contract is displayed first with the
Page 3-10 Alberta Transportation
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consulting contract below.

Table 3.5 Contract Expenditure Estimate - Column Definitions

Column Description

Show Search Returns the user to the search results list.

(button)

Fiscal Year Displays the current fiscal year.

Contract Displays the Contract Number (CON009999) of the consulting/
construction contract and link to display the Maintain Contracts
screen for more details.

~ (button) Used to view the Work Activities associated with the contract.

Upset Limit Displays the current upset limit of the contract.

Work Activity Displays the name of the regional project administrator for the work

Administrator activities of the contract.

Contract Sponsor Displays the Manager entered as the Contract Sponsor on the
Consulting/Construction Contract.

Total Forecast Displays the total amount forecast for the contract.

Contractor/ The name of the organization awarded the contract. Contractor for the

Consultant construction contract and consultant for the consulting contract.

Total Funding The total amount of funding currently allocated to the contract.

Allocation

Work Activity Displays the Work Activity Description and ID.

Actual Displays the total amount that has been processed for payment in all

Sum Prev Years of the preceding years for the contract.

Actual Displays the total amount that has been processed for payment during

Fiscal Year to Date |the current fiscal year.

Fiscal Year 1 Displays the total amount of funding available for the Fiscal Year 1.

Allocated

Fiscal Year 1 Displays the total amount of funding forecast for the Fiscal Year 1.

Forecast This field is editable and used to update the forecast.

Fiscal Year 2 Displays the total amount of funding available for the Fiscal Year 2.

Allocated

Fiscal Year 2 Displays the total amount of funding forecast for the Fiscal Year 2.

Forecast This field is editable and used to update the forecast.

Total Sums all allocated amounts for the work activity.

Allocated

Total Sums all Previous Year Actuals with all Forecast amounts.

Sum Prev Years +

Forecasts

Expenditure Displays the latest Expenditure Estimate Status of the expenditure

Estimate Status estimate. (see table below for descriptions)

New Remarks Allows the user updating the expenditure estimate to enter a remark
about the values entered in the forecast fields.

Past Remarks Displays all remarks made on previous expenditure estimates.

Alberta Transportation Page 3-11
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Table 3.6 Contract Expenditure Estimate - Status Definitions

Status

Description

In Progress (Data Entry) A new Expenditure Estimate that has not been submatted.

Submitted (Submit)

An Expenditure Estimate that has been submitted by the
Consultant to the Project Administrator for review.

Returned (Project Admin) Upon review of the Expenditure Estimate the Project

Admin returns it to the Consultant for correction.

Approved (Contract Sponsor) |Upon review of the Expenditure Estimate the Manager has

approved it.

Hint: There can be as many Fiscal Years forecasts as necessary for
the contract. Navigation buttons in the Fiscal Year area
allow the user to go to the next year, and the next.

Create New Contract Expenditure Estimate

The New link opens the Maintain Contract Expenditure Estimates
screen. On a monthly basis the External Consultant selects the New
link for each contract combination and if necessary, updates forecast
amounts. Where applicable, the consulting engineer edits the Forecast
amount to reflect what is considered to be the correct forecast amount
(at the time the expenditure estimate was created). Once completed,
the consultant with External Submit security ‘Submits’ the
Expenditure Estimate. The Expenditure Estimate will then be
reviewed by the Alberta Transportation Project/Contract Sponsor.

Hint: Do not enter dollar signs ($) or commas (,) when entering
values. PMA Delivery will take care of the formating.
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Figure 3.9 Maintain Contract Expenditure Estimates screen - first Expenditure Estimate

Maintain Contract Expenditure Estimates Menu | TIMS Test15 | Logout
Save | | Unde Changes | | Show Search << < Recard 9 of1l | > >
Fiscal Year: 2014-2015
Engineering Contract: CONO015893 [ Sponsor: Dave Hadfield Consultant: External Consultants R Us (Edmonton)
Upset Limit: 556,300.00 Total Forecast: 556,900.00 Total Funding Allocation: 556,300.00
Work Activity Administrator(s): Dave Hadfield
< > (| >>
Actual Expenditures Fiscal Year 2014-2015 Fiscal Year 2015-2016 Total
Work Activity Fom e e e Ve m IEE Alocated Frmest Alocated Frmest frmEl O P’E}J:g:s
3 Km W of Hwy 857 - 2 Km W of Hwy 26 PRE-TEND-ENG
WACD078933 0.00 0.00 131,900.00 131,900 131,200.00 131,200.00
3 Km W of Hwy 857 - 2 Km W of Hwy 26 POST-TEND-ENG
WAC0078934 0.00 0.00 188,750.00 188,750 377,500.00 377,500.00
Hwy 14 Town of Viking PRE-TEND-ENG
WAC0078935 0.00 0.00 12,500.00 12,500 12,500.00 12,500.00
Hwy 14 Town of Viking POST-TEND-ENG
WACD078936 0.00 0.00 17,500.00 17.500 35,000.00 35,000.00
Contract Total for this Exp. Est. 0.00 0.00 144,400.00 144,400 206,250.00 206,250 556,900.00 556,900.00
Expenditure Estimate Total 0.00 0.00 144,400.00 144,400 206,250.00 206,250 556,900.00 556,900.00
Status:
Hew Remarks :
2
Past Remarks :
. .
Hint: The Fiscal Year Forecast amounts (whole $) are the dollars

estimated to be spent during the fiscal year (this is not the
amount remaining).

The new link takes a snapshot of the database at that moment in time.
Any transactions that take place after the new expenditure has been
created, will not be displayed on the Maintain Contract Expenditure
Estimates screen. For example, if a new expenditure estimate is
created, it will show the total amount of all invoices processed (Actual
Expenditures - Fiscal Year to Date column) as of that day. If an invoice
1s processed the next day: the amount will not be reflected in the
expenditure estimate. It is for this reason that the forecast amount
should be based on what the consulting engineer knows to be true and
not on what the screen displays.

Auto-entry of Forecast

When a New Expenditure Estimate is created, if no Forecast amount
was previously entered into a Forecast field, the amount of the
Allocation is applied and the Forecast field is highlighted to indicate
the auto-entry. Once the Expenditure Estimate is Saved or Submitted
the highlighting is removed. The user can also overwrite the auto-entry
for a more correct amount. Again the highlighting will go away once
the Expenditure Estimate is saved or submitted.

Alberta Transportation
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Figure 3.10 Maintain Contract Expenditure Estimates screen - No Previously Approved
Expenditure Estimate

Maintain Contract Expenditure Estimates

Save Show Search << <

Undo Changes

Fiscal Year: 2014-2015

Recard

9 of1l | > >

Menu | TIMS Test15 | Logout

Engineering Contract: COND015893
Upset Limit: 556,300.00
Work Activity Administrator(s): Dave Hadfield

Sponsor: Dave Hadfield
Total Forecast: 556,900.00

Consultant: External Consultants R Us (Edmonton)

Total Funding Allocation: 556,900.00

Work Activity
3 Km W of Huwy 857 - 2 Km W of Hwy 26 PRE-TEND-ENG
WAC0078933

3 Km W of Hwy 857 - 2 Km W of Hwy 26 POST-TEND-ENG
WACD078934
Hwy 14 Town of Viking PRE-TEND-ENG

WACO078935

14 Town of Viking POST-TEND-ENG
WACD078936

Contract Total for this Exp. Est.

Expenditure Estimate Total

Status :

Actual Expenditures

Sum Prev Years Fiscal Year to Date

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

Fiscal Year 2014-2015

> || >>

Fiscal Year 2015-2016

Allocated Forecast Allocated Forecast
131,900.00 131,900
188,750.00 188.750
12,500.00 12,500
17,500.00 17.500
144,400.00 144,400 206,250.00 206,250
144,400.00 144,400 206,250.00 206,250

Total
Sum Prev Years +
Alocated Tress
131,200.00 131,200.00
377,500.00 377,500.00
12,500.00 12,500.00
35,000.00 35,000.00
556,900.00 556,900.00
556,900.00 556,900.00

Hew Remarks :

Past Remarks :

Maintain Contract Expenditure Estimate Screen - Tips

The Maintain Contract Expenditure Estimates screen contains
calculated values that are available by mousing over areas of the
screen. Buttons are available that will display more information if

required by the user.

Alert!

The ‘mouse over’ information is only available when working

with the most current Expenditure Estimate.

Mousing over the Total Forecast value displays the formula used to
calculate the Total Forecast.

Figure 3.11 Maintain Contract Expenditure Estimates screen - Total Forecast tooltip

Engineering Contract: CONO015893
Upset Limit: 556,900.00
‘Work Activity Administrator(s): Dave Hadfield

Sponsor: Dave Hadfield
Total Forecast: 555,000.00

Actual Expenditures

Fiscal Year 2014-2015

Consultant: External Consultants R Us (Edmonton}

Total Funding Allocation: 556,300.00

Sum of forecast for current and future years + previous years expenditures
= =

Fiscal Year 2015-2016

Total

Mousing over the clipboard icon, beside the Contract Number, will
display a tooltip of what the clipboard will display when clicked.
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Transportation Infrastructure Contract Expenditure Estimates
Management System (TIMS) Maintain Contract Expenditure Estimates Screen

Figure 3.12 Maintain Contract Expenditure Estimates screen — Contract ID Clipboard
button

Maintain Contract Expenditure Estimates Menu | TIMS Test13 | Logout

| Undo Changes ‘ ‘ Show Search | Record 1 of1 IZI EI

Fiscal Year: 2014-2015  Actual expenditure and funding allocations amounts as of 08-Jul-2014.

Engineering Contract: CON0015833 I% Sponsor: Dave Hadfield Consultant: External Consultants R Us (Edmonton)
Upset Limit: 558,200.00 Total Forecast: 555,000.00 Total Funding Allocation: 556,900.00
Work Activity Administrator(s): Davr-J View a list of all Work Activities related to this Contract

Figure 3.13 Maintain Contract Expenditure Estimates screen — WAC Description

All Work Activities related to CONO015893

Work Activity Type Description

WAC0078933 PRE-TEND-ENG 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
WACD078934 POST-TEMD-ENG 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
WACD078935 PRE-TEND-ENG 36:16,18 Hwy 14 Town of Viking

WAC0078936 POST-TEMD-ENG ~ 36:16,18 Hwy 14 Town of Viking

Figure 3.14 Maintain Contract Expenditure Estimates screen - History link

Sum of Previous Years Fiscal YTD Total Committed in Fiscal Year End of Fiscal Year Status Date

78,588.60 0.00 0.00 1 IN PROGRESS 14-May-2012
= = 0.00 1 APPROVED 21-Mar-2012

0.00 78,588.60 78,800.00 78,581 APPROVED 21-Mar-2012

- - 0.00 1 APPROVED 21-Mar-2012

0.00 78,588.60 78,800.00 78,581 APPROVED 21-Mar-2012
0.00 78,588.60 78,800.00 78,581 APPROVED 12-Mar-2012
0.00 78,588.60 78,800.00 78,581 APPROVED 05-Mar-2012
0.00 78,588.60 78,800.00 78,581 APPROVED 28-Feb-2012
0.00 78,588.60 78,800.00 92,059 APPROVED 14-Feb-2012

0.00 78,588.60 78,800.00 95,000 APPROVED 18-Jan-2012

- - 0.00 450,000 APPROVED 18-Jan-2012

- - 0.00 450,000 APPROVED 29-Dec-2011

0.00 76,311.80 78,800.00 90,000 APPROVED 29-Dec-2011

= = 0.00 450,000 APPROVED 09-Nov-2011

0.00 0.00 78,800.00 90,000 APPROVED 09-Nov-2011

0.00 0.00 78,800.00 300,000 APPROVED 30-Sep-2011
0.00 0.00 78,800.00 300,000 APPROVED 10-Aug-2011

0.00 0.00 76,311.00 300,000 APPROVED 17-Jun-2011

Actual Expenditures display the amounts that have been paid via
IMAGIS. Mousing over an Actual amount will display a tooltip
containing the Actual less any amount written off. This amount also

Alberta Transportation Page 3-15
Last updated on November 2, 2015



Contract Expenditure Estimates Transportation Infrastructure
Maintain Contract Expenditure Estimates Screen Management System (TIMS)

displays any amounts coded to the WAC or Job Coster even if there are
outstanding errors on the entry.

Figure 3.15 Maintain Contract Expenditure Estimates screen - Actual Expenditure tool-

tip
Sum Prev Years Fiscal Year to Date Allocated Foreca
NG
Hist. 573,072.03 0.00 15,000.00 15,0
S?B'Dﬂ_ﬂr_nz)unt after subtracﬁr;g_\;ﬁte*oﬂ‘s from accruals = $573,047.56 ﬂ
11,039,671.53 0.00 25,000.00 25,0
Alert! The Write-Offs tooltip will only appear for Expenditure
Estimates that are In Progress or Submitted.
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Create New Contract Expenditure Estimate

External Consultants with the External Data Entry security tole can
create new expenditure estimates and edit forecast amounts.

Demo 3.1 Create New Contract Expenditure Estimate

Maintain Contract Expenditure Estimates Menu | TIMS Test11 | Logout

Save | | Undo Changes | | Show Search << < Record 1of2| = =

Fiscal Year: 2014-2015

Engineering Contract: CON0015873 L Sponsor: Dave Ha sultant: External Consultants R Us Inc. (Edmaonton)
Upset Limit: 460,650.00 Total Forecast: 46 D e m 0 @ | Funding Allocation: 460,650.00
Work Activity Administrator(s): Dave Hadfield
< > [ =
Actual Expenditures Fiscal Year 2014-2015 Fiscal Year 2015-2016 Total
Work Activity Sum Prev Years el n Alocated Forecast Alocated Forecast Allocated LT Ty WEE
Date Forecasts

3 Km W of Hwy 857 - 2 Km W of Hwy 26 PRE-TEND-ENG

WAC0078933 0.00 0.00 75,000.00 75,000 75,000.00 75,000.00
3 Km W of Hwy 857 - 2 Km W of Hwy 26 POST-TEND-ENG

WAC0078934 0.00 0.00 77,500.00 77.500 155,000.00 155,000.00
Hwy 14 Town of Viking PRE-TEND-ENG

WAC0078935 0.00 0.00 80,650.00 80,650 80,650.00 80,650.00
Hwy 14 Town of Viking POST-TEND-ENG

WACD078936 0.00 0.00 75,000.00 75,000 150,000.00 150,000.00
Contract Total for this Exp. Est. 0.00 0.00 155,650.00 155,650 152,500.00 152,500 460,650.00 460,650.00
Expenditure Estimate Total 0.00 0.00 155,650.00 155,650 152,500.00 152,500 460,650.00 460,650.00
Status :
New
Remarks :
A
Past
Rermarks :
How To

1. From the External Access Home Page screen select an
Expenditure Estimate value.

2. Select the New link of the appropriate contract.

3. From the Maintain Contract Expenditure Estimates screen edit any
Forecast Amounts as required.

4. In the New Remarks field type any supporting comments.
5. Select the Save button.
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Edit and Submit Contract Expenditure Estimate

Expenditure Estimate search results provide links to Consulting and
Construction Contracts as well as Expenditure Estimates.

Alert! Only an External user with the External Submit security
role can ‘Submit’ an Expenditure Estimate.

Demo 3.2 Edit and Submit Contract Expenditure Estimate

Maintain Contract Expenditure Estimates Menu | TIMS Test13 | Logout

Save | | Undo Changes | | Show Search << < Record 1of2| = =

Fiscal Year: 2014-2015  Actuzl expenditure and funding alocations amounts as of 26-Aug-2014.

Engineering Contract: CON0015873 L Sponsor: Dave Ha sultant: External Consultants R Us Inc. (Edmaonton)
Upset Limit: 460,650.00 Total Forecast: 46 D e m 0 @ | Funding Allocation: 460,650.00
Work Activity Administrator(s): Dave Hadfield
< > [ =
Actual Expenditures Fiscal Year 2014-2015 Fiscal Year 2015-2016 Total
Work Activity Sum Prev Years el n Alocated Forecast Alocated Forecast Allocated LT Ty WEE
Date Forecasts

3 Km W of Hwy 857 - 2 Km W of Hwy 26 PRE-TEND-ENG

WAC0078933 € 0.00 0.00 75,000.00 75,000 75,000.00 75,000.00
3 Km W of Hwy 857 - 2 Km W of Hwy 26 POST-TEND-ENG

WAC0078934 € 0.00 0.00 77,500.00 77.500 155,000.00 155,000.00
Hwy 14 Town of Viking PRE-TEND-ENG

WAC0078935 € 0.00 0.00 80,650.00 80,999 80,650.00 80,999.00
Hwy 14 Town of Viking POST-TEND-ENG

WAC0078936 & 0.00 0.00 75,000.00 75,000 150,000.00 150,000.00
Contract Total for this Exp. Est. 0.00 0.00 155,650.00 155,999 152,500.00 152,500 460,650.00 460,999.00
Expenditure Estimate Total 0.00 0.00 155,650.00 155,999 152,500.00 152,500 460,650.00 460,999.00

Status : SUBMITTED(View History)

New

Remarks :

Actual contract amount for Post Tendering adjusted to 80,999
TIMS Test13 (13189) - 26-Aug-2014 10:56
No changes for the month

Past
Remarks :

How To

1. From the External Access Home Page screen select an
Expenditure Estimate value.

2. Select the Edit link of the appropriate contract.

3. From the Maintain Contract Expenditure Estimates screen edit any
Forecast Amounts as required.

4. In the New Remarks field type any supporting comments.
5. Select the Submit link.
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Returned Expenditure Estimates

On occasion the Transportation Contract Sponsor may Return an
expenditure Estimate for correction.

Alert! An Expenditure Estimate with a status of Returned must
have a remark from the Transportation Contract Sponsor.

Demo 3.3 ReSubmit a Returned Expenditure Estimate

External Access Home Page Menu | TIMS Test13 | Logout
Hide Criteria | Search | | Save Criteria | | Clear Search Criteria
Contract Statuses : [-- Any -
Expenditure E \
o Demo @ |
Contract Eval.uatu)n Statuses : [ Any -
Summary Results Hide Summary
Contracts Change Requests Expenditure Estimates Tenders Contract Evaluations
Organization Quantity Total Quantity Quantity Quantity Quantity
[= External Consultants R Us Inc. 2 $635,650 0 2 2 0
External Consulftants R Us Inc. (Calgary) 1 $175,000 0 1 1 1]
External Consuftants R Us Inc. (Edmonton) 1 $460,650 1} 1 1 1]
Expenditure Estimates - External Consultants R Us Inc.
Consulting Consulting Contract Prime Construction Construction Contract Prime Expenditure Estimate Last Updated Previous Years Fiscal Year Forecast End of
Contract @ Contractor Contract Contractor Status & paate Expenditure Expenditure Fiscal Year
New/Edit CONDD15873 (Egs;rgiltgs';m“"tsws Inc. APPROVED 26-Aug-2014 0 0 155,999
Edit CONO015877 (Eégg;;gc”m“h"ts R Us Inc. RETURNED 27-Aug-2014 ] ] 50,000
< < Page 1 of1 > == | Showing |15 v | results per page Generate Excel || Generate PDF
How To
1. From the External Access Home Page screen select an
Expenditure Estimate value.
2. Select the Edit link of the Returned expenditure estimate.
3. From the Maintain Contract Expenditure Estimates screen view
any Past Remarks as required.
4. Edit any Forecast Amounts as required.
5. In the New Remarks field type any supporting comments.
6. Select the Submit link.
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Chapter 4: View Vendor Qualifications

Alberta Transportation (AT) maintains a process allowing consultants
to be pre-qualified in certain categories of work for AT. When a
consultant has been pre-qualified, they will be invited to respond to
Requests for Expression of Interest that are periodically put out by AT.
The Search Vendor Qualifications screen provides a means for
External Users to view the work categories that consultants are pre-
qualified in.

Topics in Chapter:
1. Vendor Qualifications

2. Search for Vendor Qualifications

3. Search Vendor Qualifications Screen
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View Vendor Qualifications

Vendor Qualifications

Transportation Infrastructure
Management System (TIMS)

Vendor Qualifications

Typically the Request for Expression of Interest (RFEI) is distributed

to pre-qualified consultants (although there are exceptions to this). The
Search Vendor Qualifications screen is used to view the qualifications
of vendors/consultants.

Establishing the Qualifications of vendors, facilitates the selection of
‘Recipients’ on Requests for Expression of Interest (RFEIs). Vendors
with qualifications matching the Pre-Qualification Work Categories of
the RFEI are automatically listed for selection.

Each vendor can also be qualified in one or more work categories. Each
work category qualification is tracked separately as they may or may
not have become effective at the same time and may or may not expire
at the same time. Each pre-qualified work category selected for a
vendor will have a Qualification Status (Future Active, Active, Pending
Renewal, Expired).

Figure 4.1 Search Vendor Qualifications screen

Search Vendor Qualifications

Vendor: 1121648 Alberta Ltd.

Expand All | Collapse All
Pre-Qualified Work Category
Miscelaneous
(=) Functional Planning Projects

Major Functional Planning
Minor Functional Planning

() Highway and Bridge Projects
Owner's Engineering
(=) Water Manzgement Prajects

[F) Geotechnical Projects

Appeal Testing Services

Save | | Undo Changes | | Show Search

E' Quality Assurance Testing and Mix Design Services

|£] Environmental Consulting Services

E' Testing Asphalts, Paints and Glass Beads for Highway Construction and Maintenance Projects

Menu | TIMS Test13 | Logout

<< < Record 10of1| = >>

Effective Renewal Expiry Status

23-Jun-2012 [23-Jun-201 23-Jun-2017 N

23-Jun-2014 P3-Jun-2016 23-Jun-2019 ACTIVE N

Effective/Renewal/Expiry/Status

Each vendor listed in the Search Vendor Qualifications screen can
actually have zero, one or more Pre-Qualified Work Categories that
they are qualified in. Each work category will have a date when the
qualification became effective, a date when a work category renewal is
required, and a date when the work category qualification will expire.
Figure 4.2 below taken on August 8 2014, displays examples of the
various status’.
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Transportation Infrastructure
Management System (TIMS)

View Vendor Qualifications
Vendor Qualifications

Figure 4.2 Search Vendor Qualifications screen - Status Example

Expand All | Collapse All

Miscelaneous

Search Vendor Qualifications

Save | | Undo Changes | | Show Search

Vendor: Morrison Hershfield Ltd.

Pre-Qualified Work Category

(=] Functional Planning Projects

Mzjor Functional Planning 28-Jan-2013 28-Jan-2015 28-Jan-2018 ACTIVE ‘ ]
Minor Functional Planning 28-Jan-2013 28-Jan-2015 28-Jan-2018 ACTIVE ‘ ]
(=) Highway and Bridge Projects
(=] Highways
Chip Seal 28-Jan-2013 p8-Jan-2015 25-Jan-2018 ACTIVE 0O
ACP (including GBC) 26-Jan-2012 p8-Jan-2014 25-Jan-2017 O
Grading 26 Jan 2009 28 Jan 2011 26 Jan 2014 EXPIRED O
(=] Bridges
Bridge Planning (including Preliminary Engineering)
Design of Culverts & Standard Bridge Structuras 28-Jan-2015 28-Jan-2017 28-Jan-2020 FUTURE ACTIVE ‘ ]
Design for Major Bridge Structures 28-Jan-2013 28-Jan-2015 28-Jan-2018 ACTIVE ‘ ]
Project Management (including Construction Supervision) far Bridges 28-Jan-2013 28-Jan-2015 28-Jan-2018 ACTIVE ‘ ]

Complex Projects
Owner's Engineering
() water Management Projects
E' Quality Assurance Testing and Mix Design Services
[+] Geatechnical Projects
[+ Emvironrmental Consulting Services
E' Testing Asphalts, Paints and Glass Beads for Highway Construction and Maintenance Projects
Appeal Testing Services

Menu | TIMS Test13 | Logout

<< < Record 1ofl| = =

Effective Renewal Expiry Status

Effective Date

Renewal Date

Expiry Date

The Effective Date displays the date for the vendor’s qualification(s).
The Effective Date defaults to the date when the Work Category was
selected.

The Renewal Date displays the date when the vendor’s renewal comes
due. When a new qualification is set up, the default renewal date is
automatically set to the Effective Date plus 2 years. If the Effective
Date is adjusted, the Renewal Date is also automatically adjusted
accordingly - maintaining the two year difference.

The Expiry Date displays the date on which the vendor’s qualification
expires unless renewed. When a new qualification is set up, the default
renewal date is automatically set to the Effective Date plus 5 years. If
the Effective Date is adjusted, the Expiry Date is also automatically
adjusted accordingly - maintaining the five year difference.
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View Vendor Qualifications

Search for Vendor Qualifications

Transportation Infrastructure
Management System (TIMS)

Search for Vendor Qualifications

The Search Vendor Qualifications screen is used to list the vendors

and/or consultants that have active TIMS Party IDs. The results of the

search will display the vendors and the Work Categories they have

been ‘pre-qualified’ to perform. Adding criteria can limit the number of

search results. Available criteria includes:

*

*

party name (vendor name)
pre-qualified work category (major functional planning, chip seal,

qualification status (active, expired, pending renewal, etc.)

specified time period (i.e. all vendors pending renewal between one
date and another)

Search Vendor Qualifications Screen

The screen allows the user to specify criteria in order to find a vendor
or vendors who have been pre-qualified in particular Work Categories.

Figure 4.3 Search Vendor Qualifications screen - blank fields

Search Vendor Qualifications

Save | | Undo Changes | | Hide Search

Search Yendor Qualfications Hide Criteria

Select Party Name :

Qualification Status : |- Any —

Galact  Pre-Qualified Work Categories : (0

Menu | TIMS Test11 | Logout

Search | | Save Criteria | | Clear Search Criteria

Effective @ dd-mmm-

Renewal : [y mmm dd-mmm-

Expiry = [ gd-mmm- dd-mmm-

Table 4.1 Search Vendor Qualifications screen - field definitions

Field Description

Party Name Used to search for specific vendor or consultant.
Pre-Qualified Work Used to 1dentify specific Work Categories.
Categories

Qualification Status

Used to limit results to those with a matching status (i.e.
Active, Expired)

Effective Dates

Used to establish a period of time in which the vendor
became pre-qualified.

Renewal Dates

Used to establish a period of time in which the vendor’s
qualification(s) need to be renewed.

Expiry Dates

Used to establish a period of time in which the vendor’s
qualification(s) will expire.
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Management System (TIMS) Search for Vendor Qualifications

Figure 4.4 Search Vendor Qualifications screen - results

Search Vendor Qualifications Menu | TIMS Test13 | Logout
Save | | Undo Changes || Hide Search << < Record 1oft| = =

Search Vendor Qualfications Show Criteria | Hide Results (6351 Found)
<< < Page 3 of424 S => | Showing |15 ¥ | results per page Generate Excel Generate PDF

Party & Pre-Qualified Work Category Effective Date Renewal Date Expiry Date Status
View 1581224 Aberta Inc.
View 1581731 Alberta Inc.
View 1582993 Aberta Ltd.
View 1583993 Alberta Ltd. [OfA Cymru Trans)
View 1586129 Alberta Ltd.
View 1589903 Aberta Ltd.
View 1589905 Aberta Ltd.

View 1590379 Alberta Inc.

View 1590648 Alberta Inc.

View 1590690 Alberta Ltd.

View 1594127 Alberta Ltd.

V 1612657 Aberta Ltd.

View 1630 Projects Limited Project Management (including Construction Supervision) for Bridges 17-5ep-2012 17-Sep-2014 17-5ep-2017 ACTIVE
Contaminated Site Assessment & Remediation 18-Jan-2013 18-1an-2015 18-Jan-2018 ACTIVE

View 1690082 Alberta Ltd.
View 1706550 Abberta Ltd.

<< < Page 3 of 424 = => | Showing |15 ¥ | results per page Generate Excel Generate PDF
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Transportation Infrastructure
Search for Vendor Qualifications

Management System (TIMS)

Demo 4.1 Search for Vendor Qualifications

Search Vendor Qualifications Menu | TIMS Test13 | Logout

Save | | Undo Changes | | Show Search << < Record 1 ofl > 5

Vendor: Externzl Consultants R Us Inc.

Expand Al | Collapse All

Pre-Quazlified Work Category

ewal Expiry Status
Miscelaneous el l Io @

[+] Functional Planning Projects

(=) Highway and Bridge Projects

B Highways
Chip Seal 13-Aug-2014 13-Aug-2016 13-Aug-2019 ACTIVE D
ACP (including GBC) 13-Aug-2014 13-Aug-2016 13-Aug-2019 ACTIVE D
Grading 13-Aug-2014 13-Aug-2016 13-Aug-2019 ACTIVE D
] Bridges

Complex Projects
Owner's Engineering
[+) water Management Projects
E‘ Quality Assurance Testing and Mix Design Services
[+) Geotechnical Projects
[+] Environmental Consulting Services

® Testing Asphalts, Paints and Glass Beads for Highway Construction and Maintenance Projects
Appeal Testing Services

How To

1. From the Main Menu click on Search Vendor Qualifications.

2. From the Search Vendor Qualifications screen enter criteria to
display the required vendor(s).

3. Click the Search button.
4. Click the View link to display the Vendor Qualifications.
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Management System (TIMS) Maintain Vendor Qualifications Screen

Maintain Vendor Qualifications Screen

The Maintain Vendor Qualifications screen displays the current Work
Categories and their structure.

Figure 4.5 Search Vendor Qualifications screen

Search Vendor Qualifications Menu | TIMS Test13 | Logout

Save | | Undo Changes || Show Search << < Record 1 of1 = =3

Vendor: 1121648 Alberta Ltd.

Expand All | Collapse Al

Pre-Qualified Work Category Effective Renewal Expiry Status

Miscellaneous

(=) Functional Planning Projects
Major Functional Planning 23-Jun-2012 23-Jun-2014 23-Jun-2017 | W
Minor Functional Planning 23-Jun-2014 23-Jun-2016 23-Jun-2019 ACTIVE | W

(] Highweay 3nd Bridge Projects

Qwner's Engineering

[+ ater Management Projects

E' Quality Assurance Testing and Mix Design Services

[+ Geotachnical Projects

[*] Environmental Consulting Services

E' Testing Asphalts, Paints and Glass Beads for Highway Construction and Maintenance Projects

Appeal Testing Services

Table 4.2 Search Vendor Qualifications - field definitions

Field Description

Expand All (button) Opens all category levels to display the entire list of Work
Categories.

Collapse All (button) Closes all sub-category levels to display only the Work
Categories at the highest level.

Expand/Collapse Opens or closes individual Work Category to display or

(buttons) [+ hide the sub-categories of the Work Category.

Note D Opens the Comments window providing the ability to
view notes specific to a work category for the vendor.

Alert! Qualifications are attached to the organization not the
organizational unit.
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Chapter 5: Search for Tenders

Changes and updates to Tenders occur over long periods of time.
Therefore, it is important to be able to search for the required tender
when the time comes. This chapter covers two methods of finding

tenders.

Topics in Chapter:
1. External Access Home Page - Tenders

2. Search Tenders
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External Access Home Page - Tenders

Transportation Infrastructure
Management System (TIMS)

External Access Home Page - Tenders

The External Access Home Page provides the user with access to
existing tenders. However, only Tenders where the “Tender Package
Prepared by’ matches the organization the user works for, will be listed
in the results. Until the Transportation Project Administrator enters
the organization as the Tender Package Prepared By, the Tender will
not be listed on the organizations Home Page listing.

Figure 5.1 Maintain Tender screen - Tender Package

Prepared By example

Maintain Tender Menu | TIMS Test11 | Logout
Save || Undo Changes || Show Search << < Record 1of2| = ==
Tender Number : TNDO0O15874
14:10,12 3 Km W of Hwy 857 — 2 Km W of Hwy 26
Description :
y
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Fiag Total Estimated Expenditure (§) : 9,272,640.00
Construction Contract : Engineer / Technologist : Katie Alexander Conftract Estimate ($) : 9,273,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies (§) :  927,300.00
WA Changed Tender Package Prepared by : Extemnal Consultants R Us Inc. (Edmonton) Engineer (§) :
Approval Assigned To : Utilities () :
Estimate Summary ($) : 10,200,300.00
Hew Remark :
4
Show History Remarks
Const. Projects  Miestones Tender Projects  Bid Irem  Standard Specs ups Documents
Alert! External Users can only view Tenders where their

organization is the value in the “Tender Package Prepared by’

field.
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Search for Tenders
External Access Home Page - Tenders

Transportation Infrastructure
Management System (TIMS)

Figure 5.2 External Access Home Page screen - Tender Listing

Menu | TIMS Test13 | Logout

External Access Home Page

Hide Criteria | Search | | Save Criteria

Summary Results Hide Summary

Organization

[= External Consultants R Us Inc.
External Consulftants R Us Inc. (Calgary)
External Consuftants R Us Inc. (Edmonton)

Tenders - External Consultants R Us Inc.

Tender Number

Clear Search Criteria

Contract Statuses : [-- Any -
Expenditure Estimate Statuses : [— Any —
Change Request Statuses : [ Any -
Tender Statuses : |- Any —

Contract Evaluation Statuses : [ Any -

Contracts Change Requests Expenditure Estimates Tenders Contract Evaluations

Quantity Total Quantity Quantity Quantity Quantity
2 $635,650 0 2 2
1 $175,000 0 1 1
1 $460,650 0 1 1

Regional Expected Delivery to Region  Actual Delivery to Region

Description Tender Status Prepared By Reviawer Date Date

THDOD15874 ;’3;02;2 3 Km W of Hwy 857 -2 KmW of  py poogress f;;fﬁ’g:;ﬁ?sumnts RUs Inc. Dave Hadfield ~ 30-5ep-2014

PRILS50390  OVERLAY :J(Nmz\g By S =2 o
TNDOO1S876  11:16 9 Km W of Hwy 921 - Hwy 12 N PROGRESS (Eégg;;gc”m“h"ts R Us Inc. Dave Hadfield ~ 17-Oct-2014

PRIL491135  OVERLAY 9 Km W of Hwy 921 - Hwy 12
< < Page 1 of1 > == | Showing |10 ¥ | results per page Generate Excel || Generate PDF

Table 5.1 External Access Home Page - Tender - field definitions
Field Description

Tender Number

Displays the Tender ID as a clickable link that will open
the Maintain Tender screen with the Tender loaded.

Description

A textual description of the Tender. Defaults to the
description of the Work Activity that is the Project
Driver.

Tender Status

The current status of the Tender (i.e. In Progress, Tender
Advertised, Tender Opened, etc.).

Prepared By

The name of the Consulting Engineer or Engineering
Consultant Company responsible for completing the
Tender package. If this value is not set correctly the
engineering consultant company cannot access the
Maintain Tender screen.

Regional Reviewer

The name of the individual in the region responsible for
reviewing the Tender Package. The Project Sponsor is
automatically defaulted into the Regional Reviewer field
when the Tender is first created.

Expected Delivery to
Region Date

The date when the tender package is anticipated to be
delivered to the Transportation Regional office for
review.

Actual Delivery to Region
Date

The date when the tender package was actually delivered
to the Transportation Regional office for review.

Alberta Transportation
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Table 5.2 Tender Status - Description

Tender Status

Status Description

Tender has been created
in draft form

The tender has been created and 1s under development
but no ‘Actual Dates’ have been entered.

Region is reviewing
Tender

The Tender Delivered to Region ‘Actual Date’ has been
entered.

Professional Services is
reviewing the Tender

The Tender Delivered to PSS ‘Actual Date’ has been
entered.

Professional Services has
approved the Tender

The Tender Accepted by PSS ‘Actual Date’ has been
entered.

Programming has
approved the Tender

The Programming Approved ‘Actual Date’ has been
entered.

Tender has been
advertised to Bidders

The Tender Advertised ‘Actual Date’ has been entered.

Tender has been opened

The Tender Opening ‘Actual Date’ has been entered.

Tender has been awarded

The Regional and CRC Award ‘Actual Date’ has been
entered.

Tender has been cancelled

The Cancel button was selected changing the status to
‘Cancelled’. A Tender can only be cancelled when the
Tender Status is: Programming Approved, Tender
Advertised, or Tender Opened.

Tender has been returned

Indicates either Professional Services - Tender Services
has returned the tender to the Region or the Regional
Reviewer has returned the tender to the consultant.

Page 5-4
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Management System (TIMS)

Search for Tenders

External Access Home Page - Tenders

Demo 5.1 Access Tenders from the Home Page

Maintain Tender

Save | | Undo Changes | | Show Search << < Record 1of2| = =5

Submit to Transportation |

Tender Number : TND0O15874 | D |
14:10,12 3 Km W of Hwy 857 - 2 Km W of :-1wy| el I Io @ |

Approval Assigned To :

Description :
P
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure (£) : 9,272,640.00
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate (3) : 9,273,000.00
Tender Returned Regionzl Reviewer : Dave Hadfield Contingencies ($) : 927,300.00
WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Edmonton) Engineer (%) :

Utilities (%) =

Estimate Summary (%) : 10,200,300.00

New Remark :

Show History Remarks

Menu | TIMS Test13 | Logout

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UPs Documents
Project / Work Activity ID Work Activity Type Rating Cost($k) Sched Year Length Expected Comp. Date Latest Cost Estimate Level Bid Ttem Design
3 Km W of Hwy 857 - 2 Km W of Hwy 26
PRI1559390 OVERLAY 0.668 $9,273 2015
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:12 C1 12.665 - 14.301)
WACD078931 OVERLAY 0.668 58,486 2015 30.635 8,485,717.50 A TBIOOOOBO7
36:16,18 Hwy 14 Town of Viking (36:16 C1 34.346 - 37.401; 36:18 C1 0.000 - .205)
WACD078932 OVERLAY 0.353 $787 2015 3.260 786,922.50 A Create Bid Item
Totak 9,272,640.00
How To

1. From the External Access Home Page screen, in the Tenders
Quantity column, select an Tender value.

2. Select the Tender Number link of the appropriate tender.

3. From the Maintain Tender screen edit as required.

4, Select the Save button.

Alberta Transportation
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Search Tenders

The Search Tenders screen allows users to find existing tenders.
However, only Tenders where the ‘Tender Package Prepared by’
matches the organization the user works for, will be listed in the

results.

Alert!

field.

External Users can only view Tenders where their
organization is the value in the ‘Tender Package Prepared by

)

Figure 5.3 Search Tenders screen - blank Criteria

Search Tenders

Search Tenders Hide Criteria

Search || Save Criteria || Clear Search Criteria

Menu | TIMS Test13 | Logout

— Tender Criteria

Tender Number

Engineer / Technologist :

Tender Package Prepared by :

Tender Status: |- Any —
Tender Opening Date From : dd-mmm-yyy
Regional Reviewer :

Select Contractor Awarded :

y B 10 [ de-mmm-yyyy

Description Keywaord :

WA Change Fag : | apy — v

— Work Activity Filter
Administrator :

Project Sponsor :

Contract Spansor :

Structure : Structure Location Type : | Any -
e Location Name : | Please select a location type — ¥
Lil e ElarZ Intersaction Search
Types of Work : |- Any — Bid Item Types : |- Any —
Road Name :
s cs: Label: |- Any -
From KM : To KM :
Page 5-6 Alberta Transportation
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Search Tenders

Tender Status Search Criteria

Using the Tender Status can reduce the number of results during a
search. The Tender Status criteria field allows the user to select one or
more status’ that will result in the required tenders being listed. The
following table maps the status choices to the tender status values.

Figure 5.4 Search Tenders screen - Tender Status choices

— Any —

Tender has been created in draft form E Programming has approved the Tender
Professional Services has approved the Tender Professional Services is reviewing the Tender
Region is reviewing Tender 7| Tender has been advertised to Bidders

Tender has been awarded Tender has been cancelled

Tender has been opened Tender Returned

Hint: Select ‘Tender has been created in draft form’ and ‘Tender

Returned’ to search for tenders requiring action.

Figure 5.5 below uses the Tender Status (In Progress), Regional
Reviewer (Ralph Witten) and Structure (74355-2) criteria fields. The
more information that can be supplied as criteria, the fewer the results
to look through.

Figure 5.5 Search Tenders - Criteria example

Search Tenders

Menu | RODA | Dave Hadfield | Logout

Search Tenders Hide Criteria

[ Search ] [ Save Criteria ] [ Clear Search Criteria ]

Tender Criteria
Tender Number ;

Engineer / Technologist :

Tender Package Prepared by :

Work Activity Fitter
Administrator :

Structure : 74355-2 Clear Structure Search

Intersection :

- Any - &
Project Contract

Sponsor : Sponsor :

Location — Any — v
. Type : ny
Intersection Search Locati
) - 0CathN | _ Please select a location type —
Description : Bridge 74355 E-2 : JUMPINGPOUND CREEK BRIDGE ON PROVIMCIAL Hame :

HIGHWAY 1, 16 KM SW OF COCHRANE

Types of Work : |- Any —

Road MName :
Cs: Cs:
From KM : To KM :

Description Keyword : Tender Status : 1 selected

Tender Opening Date From : [~ To: [ .

Regional Reviewer @ Ralph Witten Clear

Contractor Awarded : ‘Wa Change Flag :

Label : |- Any —

Create Tender

Alberta Transportation
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Figure 5.6 Search Tenders - Results - specific criteria

Search Tenders Menu | RODA | Dave Hadfield | Logout

Search Tenders Show Criteria | Hide Results (1 Found)

Tender Regional Tender
Number & Desciption ETEIEET Reviewer Status
TNDOO14989 1:06 Jumpingpound Creek Bridge on Provincial Highway 1, 16 Km SW Ralph b

of Cochrane (74355-2) Witten PROGRESS

Jumpingpound Creek Bridge on Provincial Highway 1, 16 Km S\W

PRI1045515 BRIDGE-DECK of Cochrana (74355-2)

Generate Excel ] [ Generate PDF ]

Page 1 ofl Showing [ 10 % | results per page

Create Tender

Figure 5.7 below displays the results when limited criteria is supplied.

Figure 5.7 Search Tenders - Results - limited criteria

Search Tenders Menu | RODA | Dave Hadfield | Logout

Search Tenders Show Criteria | Hide Results (40 Found)

Tender Regional Tender
Humber i Eno/Tech peviewer Status

THDO010381  785:2 Watercourse Cubvert On Hwy 785 Near Pincher Cree (1745-1) Ef,g;n IIZ’NROGRESS
Vatercourse Cubert on Hwy 785 NEar Pincher

Creek (1745-1)

552:02 S. of the Highwaood River to M. of the Highwaaod River 552:02 B.F. 599 - Ralph pPss

Carrying Hwy. 552 over the Highwood River, N.E. of Okotoks Witten APPROVED

Highwood River Bridge on Highway 552, 18 Km

ME of Okotoks (599-1)

PRI0242171 BRIDGE-REPLACE
THDOO11000

PRIODG4609 BRIDGE-REPLACE

Ralph

THNDO011003  525:2 EID Irrigation Canal Culvert on Provincial Highway 5235 NEar Roling Hill (78452-2) Witten lIiNROGRESS

EID Irrigation Canal Cubvert on Provincial
Highway 525 Near Rolling Hill (78459-1)

Culvert Installation 5:04 B.F. 801-2 - Carrying Hwy. 5 over an Unnamed Watercourse, Ralph PSS
MN.E. of Cardston Witten  APPROVED

‘Watercourse Culvert on Provincial Highway 5
Mear Cardston (801-1)

PRI0B70323 BRIDGE-REPLACE
THDOO11066

PRI0B40870 BRIDGE-REPLACE

Ralph N

THDOO11067  786:2 Crowlodge Creek Culvert on Provincial Highway 786 NEar Brocket (13320-1) witten  PROGRESS

Crowlodge Creek Culvert on Provincial Highway

PRI0BO4826 BRIDGE-REPLACE 786 Near Brocket (13320-1)

Ralph P55

THDO011238  887:2 Canal Creek Bridge on Provincial Highway 887 MEar Orion (7097-1) Witten REVIEW

Canal Creek Bridge on Provincial Highway 887

PRI024103% BRIDGE-REPLACE Mear Orion (7097-1)

Ralph b

THDO011249  544:2 EID Irrigation Canal Culvert on Provincial Highway 544 NEar Duchess (78432-1) Wwitten  PROGRESS

EID Irrigation Canal Culvert on Provincial

HLHERILT S EE e LT Highway 544 Near Duchass (78432-1)

. 2 . . . . Ralph i
THDOO11396  2:15 CPR and CNR Overpass on Deerfoot Trail, At Calgary (NBL) witten PROGRESS
THDOO11307  oi9 Highway 25 Over Highway 3 Interchange, At NW Boundary of Lethbridge (76177- Ralph m

= 1) Witten PROGRESS

Highway 25 Over Highway 3 Interchange, At

MW Boundary of Lethbridge (76177-1)

L.R. M.D. 8 B.F. 167 - Carrying & Lcal Road over the Bow River 3t Canmore 22:10 B.F. Rhett Ralph TENDER
1741 - Carrying Hwy. 22 over the Highwood River, 5. of Longview Hardy Witten AVWARDED
Bow River Bridge, on Highway 742 At Canmore

(167-1)

PRI0019993 BRIDGE-DECK

THDO011403

PRIO019985 BRIDGE-DECK

Generate Excel ] [ Generate PDF

Page 1| of 4 Showing [ 10 % | results per page
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Demo 5.2 Search for Tenders

Search Tenders Menu | TIMS Test11 | Logout
Search Tenders Show Criteria | Hide Results (2 Found)
Tender Number Description Eng/Tech Regional Reviewer Tender Status
THDO015874 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 Katie Alexander Dave Hadfield IN PROGRESS
PRI1559390 OVERLAY De m o @ I«W 26
THDO015876 11:16 @ Km W of Hwy 921 - Hwy 12 3 Katie Alexander Dave Hadfield IN PROGRESS
PRI1451135 OVERLAY 9 Km W of Hwy 921 - Hwy 12
<< < Page 1 of1 = == | Showing |10 ¥ | results per page Generate Excel | | Generate PDF
How To
1. From the PMA Delivery Main Menu, select Search Tenders
option.
2. Enter or select enough criteria to retrieve the Tenders required.
3. Select the Search button.
4. From the list of results, select the Tender Number for the
required Tender.
Alberta Transportation Page 5-9
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Search for Returned Tenders

After the Project Administrator reviews the Draft Tender Package they
will use email to notify the consultant that the Tender has been
returned with comments. The Status of the Tender will be Tender
Returned. This can be used to find the Draft Tender Packages that
have been returned from the Project Administrator.

Figure 5.8 External Access Home Page screen - Tender Returned status

External Access Home Page

Hide Criteria | Search || Save Criteria || Clear Search Criteria

Summary Results Hide Summary

Contract Statuses :

Change Request Statuses :
Expenditure Estimate Statuses :
Tender Statuses :

Contract Evaluation Statuses :

~Any -
- Any -
- Any -
Tender Returned
~Any -

Contracts Change Requests Expenditurs Estimates Tenders Contract Evaluztions

Organization Quantity Total Quantity Quantity  Quantity Quantity
(=) External consultants R us 40 $12,437,560 0 39 28 11
External Consultants R Us (Calgary) 14 $5,872,560 0 13 14 11
External Consultants R Us (Edmonton) 26 $6,565,000 0 26 14 0

Menu | EASA | TIMS Test1 | Logout

Figure 5.9 External Access Home Page screen - Tender Returned list

External Access Home Page

Hide Criteria | Search || Save Criteria || Clear Search Criteria

Summary Results Hide Summery

Contract Statuses : |--

Change Request Statuses : |--
Expenditure Estimate Statuses : |--
Tender Statuses :

Contract Evaluation Statuses :

Tender Returned
-~ Any -

Contracts Change Requests

Qrganization Quantity Total Quantity

(=) External Consultants R Us 40 $12,437,560 0

External Consultants R Us (Calgary) 14 45,872,560 0

Externzl Consultants R Us (Edmonton) 26 $6,565,000 0

[Tenders - External Consultants R Us (Calgary)
Tender Regional
el Description Tender Status Prepared By Reviewer
1:4 1 Km E of Hwy 1X - 3 Km W External Consultants R Dave
TNDO012384 ooy 5g s TENDER RETURNED Us (Calgary) Hadfield
1 Km E of Hwy 1X - 1 Km E of Hwy
(LI CAZTN 25014 (Morley access)
<< < | page Tof 1| = || = | showing[10 v| results perpage | Generate Excel || Generate PDF

Menu | EASA | TIMS Testd | Logeut

Expenditure Estimates Tenders Contract Evaluztions
Quantity Quantity Quantity

39 1 1

13 1 1

26 0 0

Actual Delivery to Region Date Expected Delivery to Region Date

25-5ep-2015

Page 5-10
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Chapter 6: Create Tender Package

This chapter covers the steps in creating a Tender Package. Creating
the tender package is performed by the Consultant.

Topics in Chapter:
1. Tender Package Background

Alberta Transportation Page 6-1
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Tender Package Background

Creating the Tender Package is typically done by the consultant
engineer. The consultant is contracted to perform the activities
required to define the design of the construction project. This will
require one or more of the following activities: preliminary
engineering, detailed design, construction tender package preparation,
identification and negotiation for any new right of way requirements,
identifying and requesting movement of utilities and construction
supervision.

The Tender Package is created externally to PMA Delivery.

Alert! In a future release when Consultants can access PMA
Delivery: they will enter the Bid Items, Standard
Specification Manuals and Unit Price Schedule. Until that
time, the Project Administrator receiving the Tender
Package will make these entries.

Page 6-2 Alberta Transportation
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Chapter 7: Maintain Tender Screen

This chapter only goes so far as defining the fields on the Maintain
Tender screen including the Construction Projects, and Milestones
tabs. Subsequent chapters will cover the tabs of importance to
Engineering Consultants and how to interact with the screen.

Topics in Chapter:
1. Maintain Tender Screen

2. Construction Projects Tab
3. Milestones Tab

Alberta Transportation Page 7-1
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Maintain Tender Screen

The Maintain Tender screen is used by consultants to view and enter
information.

Figure 7.1 Maintain Tender screen — General fields

Maintain Tender Menu | TIMS Test11 | Logout
Save | | Undo Changes || Show Search << < Record 1of2| = P
Tender Number : TNDOO15874
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Description :
4
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure ($) :  9,272,640.00

Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 9,273,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies (§) © 927,300.00

WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Edmonton) Engineer ($) :

Approval Assigned To : Utilities (§) :
Estimate Summary ($) : 10,200,300.00

New Remark :

Show History Remarks

Const. Projects| Milestones Tender Projects  Bid kem  Standard Specs ups Documents

Table 7.1 Maintain Tender General - field definitions

Field Description

Show Search (button) This button takes the user back to the search results.

Tender Number This is a unique identifier that is system generated and
display only. TNDO0O0O0O0O01

Description A textual description of the Tender. Defaults to the
description of the Work Activity that is the Project
Driver.

Tender Status The current status of the Tender (i.e. In Progress, Tender
Advertised, Tender Opened, etc.).

Tender Type The Type of Tender (i.e. Public, Invitational, Sole Source
& Negotiated Agreement).

Regional Tender Flag Indicates whether or not the Tender was created and
approved in the Region.

Construction Contract Displays the Construction Contract number
(CONO0000001). If the contract does not yet exist, the field
1s blank.

Tender Returned If the Region returns the Tender to the Consultant for
changes/additional work, the box is checked.

If PS Tender Services returns the Tender to the Region
for changes/additional work, the box is checked.
This changes the Status of the Tender to ‘“Tender
Returned’.
Page 7-2 Alberta Transportation
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Table 7.1 Maintain Tender General - field definitions

Field Description

Work Activity Changed If changes are made on the Maintain Work Activity
screen after the tender was last saved, this field is
automatically checked by PMA Delivery.

Engineer / Technologist |The name of the individual in Professional Services -
Tender Services responsible for reviewing the Tender
Package.

Regional Reviewer The name of the individual in the region responsible for
reviewing the Tender Package. The Project Sponsor is
automatically defaulted into the Regional Reviewer field
when the Tender is first created.

Tender Package Prepared |The name of the Consulting Engineer or Engineering
By Consultant Company responsible for completing the
Tender package. If this value is not set correctly the
engineering consultant company cannot access the
Maintain Tender screen.

Approval Assigned To During the approval process - displays the name of the
Approver where the tender currently rests.

Total Estimated This is the value of all construction work activity costs for
Expenditure the latest cost estimates related to the construction
project(s) in the Tender. This does NOT include any Bid
Items that are ‘Excluded from the Net Amount’.

Contract Estimate This is the Total Estimated Expenditure rounded to the
nearest thousand dollars.

Contingencies This is a calculated amount valued at 10% of the
Contract Estimate.

Engineer (future) This is a value that (in the future) will display the sum of
all Consulting work activities related to the Construction
Work Activities.

Utilities (future) This is a value that (in the future) will display the sum of

all Utility (type) work activities related to the
Construction Work Activities.

Estimate Summary A total of Contract Estimate, Contingencies, Engineering
and Utilities.
New Remarks Used to enter text that explains any changes or updates

made at the time.

Show History Remarks A Show/Hide link to display the history of all Remarks
made during the development of the Tender.

Alberta Transportation Page 7-3
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Construction

Projects Tab

The Construction Projects tab displays the construction work to be
tendered. When the tender was created by the Project Administrator
using the Terms of Reference: the work activities were copied from the
TOR to the Tender.

Figure 7.2 Maintain Tender screen - Construction Projects tab

Maintain Tender Menu | TIMS Test11 | Logout
Save || Undo Changes | | Show Search << < Record 1of2| = =3
Tender Number : TNDO015874
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Description :
4
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Fiag Total Estimated Expenditure (§) : 9,272,640.00
Construction Contract : Engineer / Technalogist : Katie Alexander Contract Estimate ($) : 9,273,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies (§) : 927,300.00
WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Edmonton) Engineer (§) :
Approval Assigned To : Utilities ($) :
Estimate Summary (§) : 10,200,300.00
Hew Remark :
4
Show History Remarks
Const. Projects  Miestones  Tender Projects  Bid Item  Standard Specs ups Documents
Project / Work Activity ID Work Activity Type Rating Cost($k) Sched Year Length Expected Comp. Date Latest Cost Estmate  Level Bid Itemn Design
3 Km W of Hwy 857 - 2 Km W of Hwy 26
PR11559390 OVERLAY 0.668 $9,273 2015
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:12 C1 12.665 - 14.301)
WAC0078931 OVERLAY 0.668 58,486 2015 30.635 8,485,717.50 A Create Bid Item
36:16,18 Hwy 14 Town of Viking (36:16 C1 34.346 - 37.401; 36:18 C1 0.000 - .205)
WAC0078932 OVERLAY 0.353 $787 2015 3.260 786,022.50 A Create Bid Ttem
Total: 9,272,840.00
Table 7.2 Maintain Tender Construction Projects tab - field definitions
N N N
Field Description

Project / Work Activity ID |[This 1s a unique identifier that 1s system generated (i.e.

PRJ000001, WAC0000001).

Work Activity Type The type (i.e. deck rehab, replace bridge, grading,

overlay, 6-laning, etc.) of work involved in the work
activity.

Rating This is the Benefit Cost Rating. The rating 1s a
calculation intending to show, for each dollar spent, the
expected dollar return.

Cost ($K) This is the amount (to the nearest thousand dollars) that
each Work Activity is estimated to cost.

Scheduled Year This is the year, according to RODA calculations and any
manual overrides, when the work is scheduled to begin.

Length For work involving a distance/length (i.e. overlay) the
amount in kilometres (to 3 decimal places) is displayed.
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Table 7.2 Maintain Tender Construction Projects tab - field definitions

Field

Description

Expected Completion
Date

This 1s the date (from the Maintain Work Activity screen
- Completion ‘Expected Date’) when the work activity is
anticipated to be completed.

Latest Cost Estimate

This is the amount (in dollars and cents) that each Work
Activity is estimated to cost. The amount is a link used to
enter the ‘C’ level estimated costs.

Level

Indicates the Level of the Latest Cost Estimate (A, B, C,
D).

Level History ¢i; button

Displays the history of Cost Estimates for the Work
Activity. This includes the Level and Cost for each
change.

Bid Item Design

Displays either a TBI Id (TBI0000001) or a Create Bid
Item link. Selecting either will display the Maintain Bid
Item Design screen with the Tender Bid Item (TBI)
loaded or the Create Bid Item Design screen.

Alert!

On the Construction Projects tab, the only links available to
engineering consultants are in the ‘Latest Cost Estimate’ and

‘Bid Item Design’ columns.

Alberta Transportation
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Milestones Tab

The Milestones tab is used; to forecast when a milestone is Expected to
be reached and later, to record the date when the milestone was
Actually reached.

Figure 7.3 Maintain Tender screen — Milestones tab

Const. Projects | Milestones  Tender Projects  Bid Item  Standard Specs ups Documents

Expected Date Original Date Actual Date

Tender Delivered to Region :
Tender Delivered to PSS :
Tender Accepted by PSS :
Tender Document Review Inftiated :
Programming Approved : |01-Sep-2014 € 01-Sep-2014
Contract Completion : E

Approval for Advertising Prepared :
Tender Advertised :
Tender Mailing :
Tender Avaiable :

Pre-Tender Meeting : € € Mandatory
Tender Opening :

Regional and CRC Award :

Only specific security roles have the ability to complete Milestone date

fields.
Table 7.3 Maintain Tender Milestones tab - field definitions
Field Description
Tender Delivered to The Tender Package has been delivered to the Regional
Region Reviewer.
Tender Delivered to PSS |The Tender Package has been delivered to the Engineer/
Technologist.

Tender Accepted by PSS |PS Tender Services has accepted the tender package.

Tender Document Review |PS Tender Services has begun the review of the tender
Initiated document

Programming Approved |Programming has approved the tender in so far as
funding for the tender is available.

Contract Completion The expected completion date of the construction
contract. This date is used to populate a field in the
Tender Document.

Approval for Advertising |The advertising prepared for the Tender, has been
Prepared approved.

Tender Advertised The tender has actually been advertised.
Tender Mailing The tender has been mailed to a distribution point
(Regional office or third party).
Tender Available The tender has arrived at the distribution point and is
available to interested parties (i.e. Contractors).
Pre-Tender Meeting If applicable, the pre-tender meeting has been conducted.
Page 7-6 Alberta Transportation
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Table 7.3 Maintain Tender Milestones tab - field definitions

Field Description

Pre-Tender Meeting Indicates attendance at the pre-tender meeting as

Mandatory mandatory for all bidders or not.

Tender Opening The date when the tender opening took place.

Regional and CRC Award |The date when the Region and/or Contract Review
Committee awarded the tender.
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Chapter 8: Maintain Tender Bid Item Design Screen

This chapter only goes so far as defining the fields on the Maintain Bid
Item Design screen including the Bid Items, and History tabs. This
chapter also covers the Bid Item Details window. The following chapter
covers creating Tender Bid Items in various ways and how to interact
with the screen.

Topics in Chapter:

1.

O n kWM

Tender Bid Item Background
Tender Bid Item Tab

Maintain Bid Item Design Screen
Bid Items Tab

Bid Item Details Window

History Tab

Alberta Transportation
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Tender Bid Item Background

A Tender Bid Item is actually a group of Bid Items. Collectively, the
group of Bid Items define the resources required to realize the
completion of a Work Activity. For example, an overlay work activity
may contain bid items for Mobilization, Site Occupancy, Cutting of
Pavement, Cold Milling, Asphalt Concrete Pavement, Culverts -
Supply and Install, Painted Pavement Messages, etc.). Each Bid Item
will have a quantity identified (i.e. Cutting of Pavement - 675 meters,
Cold Milling - 168600 square meters, Asphalt Concrete Pavement -
25,100 tonnes). Each Bid Item will have a Unit Price (i.e. $1.37/tonne,
$30.70/hour, etc.). When all of the quantities and prices are calculated
and totaled, we have a ‘C’ Level Estimate for the Work Activity. When
all of the Work Activities have a ‘C’ Level Estimate, we have the ‘C’
Level Cost Estimate of the Tender.

See: See “Bid Item Terminology” on page 8-3 for additional
information.

As Bid Items are entered against the Tender, Standard Specification
Manuals are automatically added to the Standard Spec tab of the
Tender. A correlation between Bid Item types and Standard
Specifications was previously established. Therefore, as each Bid Item
1s added to the Tender, so are the appropriate Standard Specs.

Alert! You can only create one Tender Bid Item ID per Construction
Work Activity. Each Tender Bid Item Id (TBIO000001) may
contain one or more actual Bid Items.

There can be more than one way or more than one type of material that
can be used to complete a work activity, and for each method there are
different bid items required. When this situation is encountered,
alternatives are created for each method - each identifying the bid
items required.

Hint: Alternatives may be required due to different grades of
materials (i.e. Asphalt Concrete Pavement comes in several
types) being considered.

No matter how the Tender Bid Items are organized, a single list of bid
items or multiple lists (alternatives) of bid items, each list will become
a Unit Price Schedule (UPS).

See: See “Create Tender Unit Price Schedule” on page 13-1
for additional information.

Page 8-2

Alberta Transportation
Last updated on November 2, 2015



Transportation Infrastructure
Management System (TIMS)

Maintain Tender Bid ltem Design Screen
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The Maintain Bid Item Design screen lends itself to any number of list
combinations. If there is only one bid item list (Single UPS) the
following does not apply. Alternatives can have some overlapping bid
items (a bid item that appears in more than one alternative). If there
are bid items that appear in all of the alternatives the UPS Design
option of Common plus Alternatives can be used. This allows the user
to 1identify the bid items that are common to all alternatives once and
then create each alternative with distinct bid items applicable to the
alternative.

See: See “UPS Design Field” on page 8-8 for additional
information.

Alberta Transportation
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Maintain Tender Bid Item Design Screen

Tender Bid Item Tab

Transportation Infrastructure
Management System (TIMS)

Tender Bid Item Tab

The Bid Item tab contains a link to ‘Create Bid Item’. The Bid Item tab
is used to create and edit Tender Bid Items. The tab lists any existing
Tender Bid Items and some general information about each.

Hint:

The ‘Create Bid Item’ link can also be found on the
Construction Projects tab to the right of each Work Activity.

Figure 8.1 Maintain Tender screen - Bid Items tab

Maintain Tender

Menu | TIMS Test11 | Logout

Save | | Undo Changes | | Show Search << < Record 10of2| = =5
Tender Number : TNDO015874
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

Description :

Tender Status : IN PROGRESS
Tender Type :
Construction Contract :
Tender Returned
WA Changed

Cost Estimate Summary

Regional Tender Flag

Engineer [ Technologist : Katie Alexander
Regionzl Reviewer : Dave Hadfield

Tender Package Prepared by : External Consultants R Us Inc. (Edmonton}

Approval Assigned To :

Total Estimated Expenditure ($) : 9,272,640.00
Contract Estimate ()
Contingencies () :  927,300.00
)

Estimate Summary ($) : 10,200,300.00

$): 0,273,000.00

(

(

(
Engineer (£) :
Utilities () :
(

New Rermark :

Show History Remarks

Const. Projects  Milestones  Tender Projects | Bid Item | Standard Specs ups Documents  Schedules

Create Bid Item | Refrash

Bid Item 1D Description Work Activity Design Alternatives Status
TBIOOOOBO7 Tender Bid Item for Hwy 14:10 and 12 Overlay WACD078931 N Completed
TBIOOOO80& Tender Bid Ttems for Hwy 36:16-18 - Overlay WACD078932 N In Progress
TBIOOOOS0S Tender Bid Item for Town of Viking-Schedule B M In Progress
Table 8.1 Maintain Tender screen - Bid Items tab - field definitions
Field Description
Create Bid Item (button) [This button allows the user to create a new Tender Bid
Item.
Refresh (button) This button refreshes the tab to display the latest
information.
Bid Item ID Displays the Id as a clickable link to the Maintain Bid
Item Design screen for the bid item (TBIO00001).
Description Displays the description entered on the Maintain Bid
Item Design screen.
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Maintain Tender Bid ltem Design Screen
Tender Bid Item Tab

Table 8.1 Maintain Tender screen - Bid Items tab - field definitions

Field

Description

Work Activity

Displays the Id for the construction work activity
(WACO0000001).

Design Alternatives

Displays whether or not (Y/N) Alternatives were used in

the Tender Bid Item design.

Status

Displays the Status (In Progress, Completed, Removed)

of the Tender Bid Item.
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Maintain Tender Bid Item Design Screen Transportation Infrastructure
Maintain Bid Item Design Screen Management System (TIMS)

Maintain Bid Item Design Screen

The Maintain Bid Item Design screen is used to build (design) the
collection of bid items required to accomplish each Work Activity of the
Tender. The ‘collection’, known as the Tender Bid Item, is given an ID
(i.e. TBIOO0O0001).

Hint: A Tender Bid Item can be deleted on the Maintain Bid Item
Design screen. If after saving, it is determined that the
Tender Bid Item is not required, use the Delete button.

Figure 8.2 Maintain Bid Item Design screen - General fields

Maintain Bid Ttem Design

Save | | Undo Changes | | Create | | Delete

Bid Item ID : TBIOOOOSO7

Tender : TND0015874

UPS Design : | Single UPS

Status:  In Progress v

Bid Ttems History

Add Bid Item(s) Add Textual Row Add Row |-

Menu | TIMS Test11 | Logout

Generate Excel << < Record 10of3 » >

<< < Version 10of1| » >

Design Description : [Tender Bid Item for Hwy 14:10 and 12 Overlay

v Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

Work Activity : WAC0078931 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:... Select Clear
WA Cost Estimate : £8,485,717.50 A Level

Created By : TIMS Test11l Create Date : 20-Aug-2014

v

g':;:rv Category (E:i;jdletem Description azg;}; Estimated Quantity Estimated Price Amount
& |10 MISCELLANEQUS - Miscelzneous X100 Mobilization Lump Sum 1.00 876,411.85 5876,411.85
#& |20 DRAINAGE - Drainage D100 Culverts - Remove and Dispose (C.5.P.) (up to 700 mm dia.) metre 95.00 111.00 $10,545.00
30 DRAINAGE - Drainage D105 Culverts - Remove and Dispose (C.5.P.) (over 700 mm diz.) metre 47.00 120.00 55,640.00
& Ko DRAINAGE - Drainage D110 Culverts - Remove and Dispose metre 365.00 120.00 $43,800.00
& |70 DRAINAGE - Drainage D410 Culverts - Supply and Install (600 mm dia. C.5.P.} metre 635.00 370.00 $234,550.00
F ] DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. C.5.P.} metre 45.00 335.00 $15,075.00
* |0 DRAINAGE - Drainage D430 Culverts - Supply and Install (300 mm dia. C.5.P.} metre 13.00 625.00 58,125.00
€ 30 DRAINAGE - Drainage D520 Smooth Wall Steel Pipe - Supply and Instal (800 mm dia.) metre 120.00 3,000.00 $360,000.00
& |0 DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 58.00 575.00 $33,350.00
# 100 MAINTEMANCE - Maintenance M102 Crack Repair - Spray Patch metre 57,350.00 5.00 $286,750.00
Table 8.2 Maintain Bid Item Design - general field definitions
Field Description
Save (button) This button allows the user to generate a Tender Bid
Item Id and subsequently save updates to the Tender Bid
Item.
Undo Changes (button) This button takes the user back to the last time the
screen was saved.
Create (button) This button generates a new Tender Bid Item.
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Transportation Infrastructure Maintain Tender Bid ltem Design Screen
Management System (TIMS) Maintain Bid Item Design Screen

Table 8.2 Maintain Bid Item Design - general field definitions

Field Description

Delete (button) This button will delete the Tender Bid Item and can be
used up until the Tender receives a Tender Advertised
‘Actual Date’ (see Removed Status).

Generate Excel (button) |This button generates an Excel file with the data from
each tab on the screen. The file has a worksheet for each

Bid Item tab.

Bid Item ID This is a unique 1dentifier that is system generated and
display only (TBIO00001).

Version Displays the version of the Tender Bid Item being
viewed. Applicable for addenda.

Tender Displays the Id as a clickable link to the Maintain Tender
screen (TNDO000OO0O1).

Design Description A textual description of the Tender Bid Item. The

description is mandatory and must be entered prior to
saving a new Tender Bid Item.

UPS Design A drop down list that identifies the Unit Price Schedule
Type (i.e. Single UPS, Alternatives, Common &
Alternatives).

Bid Item Covers Indicates if the Bid Item Design includes mobilization

Mobilization... (check box) |and other bid items that apply to all work activities on
the tender. The value of the Bid Items will be pro-rated
across all of the work activities on the tender when the
system automatically generates C and D Level
Estimates. Therefore, an individual work activity (next
field) cannot be selected.

Work Activity/Job ID Identifies the Construction Work Activity impacted by
the Tender Bid Item Design. The Work Activity
description is also displayed.

Identifies the Job Coster impacted by the Tender Bid
Item Design.

Work Activity Cost If a Work Activity was specified (above), the dollar

Estimate amount and Cost Level (A, B, C) are displayed.

Status A drop down list that identifies the Status (In Progress,
Completed, Removed) of the Tender Bid Item.

Created By/Date Displays the individual who created the Tender Bid Item

and the date and time.

Alberta Transportation Page 8-7
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Maintain Tender Bid Item Design Screen Transportation Infrastructure
Maintain Bid Item Design Screen Management System (TIMS)

UPS Design Field

The UPS Design drop down field is used to identify how the Unit Price
Schedule is to be organized. There may be one schedule (single) or
there may be multiple schedules mainly due to alternative lists of Bid
Items.

The UPS Design that is selected will impact the UPS tab on the
Maintain Tender screen and ultimately how the UPS Sections will be
constructed. For example, there will be one UPS Section created for
each Alternative in the Bid Item Design.

Alert! The UPS Design cannot be changed if the Tender Bid Item
has been added to a UPS ID.

Figure 8.3 Maintain Bid ltem Design screen — UPS Design field

Bid Item ID :
Tender : TNDOO15324
Description :
UPS Design : | Single UPS |Z|

Work Activity : S50 L0 e S
Job 1D : | Alternatives
| Common & Alternatives

Status : [In Hrogress

Table 8.3 Maintain Bid Item screen UPS Design - field definitions

Field

Description

Single UPS

Used to build a single Iist of bid items for the work
activity identified.

UPS for each Alternative |Used when alternative lists of bid items are required.

Each Alternative becomes a tab on the Maintain Bid
Item Design screen and each Alternative will become a
UPS Section.

UPS for Common & UPS |Used when some bid items are common across all
for each Alternative alternatives. A tab for Common Bid Items will display

the bid items applicable to all Alternatives. Bidders will
respond to combinations of the ‘Common’ UPS Section
and one or more Alternative UPS Sections.

Alert! If the UPS Design is not Single UPS then a Work Activity
must be identified.
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Bid Item Status Field

As the Tender Bid Item moves from creation through to completion, the
status is manually changed by the user. Completed is used when entry
of the Tender Bid Item is finished. When all Tender Bid Items in the
Tender are set to Completed, the ability to update the Cost Estimate to
a ‘C’ Level is available. Removed can only be used after the Tender has
been advertised. Use the Delete button (top of the screen) to completely
erase the Tender Bid Item (like it never existed).

Figure 8.4 Maintain Bid Item Design screen - Bid Item Status field

Bid Ttem ID : TBIODOOODO3
Tender : THDOO15324
Description : |Bridge Work - BF13

UPS Design : | Common & Alternat]

Work Activity : WAC0074781 2:50 Dj
WA Cost Estimate : $415,206.76 C Level
Status : | In Progress |Z|
— Select -
Prog

o _ Completed
Add Atcernative Removed

Table 8.4 Maintain Bid Item screen Status - field definitions

Field Description

In Progress Indicates that the Tender Bid Item 1s under
development.

Completed Sets the Status of the Tender Bid Item to ‘Completed’.

When a Tender Bid Item identifies a Work Activity and
1s completed, the ‘C’ Level Estimate is created
automatically when the Single UPS Design is used.

Removed Sets the Status of the Tender Bid Item to ‘Removed’.
Tender Bid Items can be removed after the Tender
Advertised ‘Actual Date’ has been entered (on the
Milestones tab). This helps to record how the Tender Bid
Item was part of the original Tender but was later
removed during an Addendum.

Alert! When Alternatives are used in the Tender Bid Items, the ‘C’
Estimates are not automatically generated. The choice of
which Alternative is to be used as the C Estimate is made
manually.
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Maintain Tender Bid Item Design Screen Transportation Infrastructure
Maintain Bid Item Design Screen Management System (TIMS)

Figure 8.5 Maintain Bid Item Design screen - Single UPS Completed msg

Maintain Bid Item Design Menu | TIMS Test11 | Logout

Save | | Undo Changes | | Create | | Delete || Generate Excel << < Record 10of3 = EEY

= A new C level cost estimate $9,337,725.55 was created for the work activity WACD078931. Work activity WAC0078931 material quantities have been updated to match design.

= Update successful

Bid Item ID : TBID0O0807 == || = | Version 1 of1 | ez
Tender : TNDOO15874
Design Description : [Tender Bid ltem for Hwy 14:10 and 12 Overlay
UPS Design : Bid Ttem Covers Mobilization, Site Occ, etc for all Work Activities

Work Activity : WACD078931 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:...
WA Cost Estimate : $9,337,725.55 C Level

Status : | Completed v Created By : TIMS Testil Create Date : 20-Aug-2014

Bid Items History

gfg:: Category gi;jdletem Description a:!:s?lrfe Estimated Quantity Estimated Price Amount
10 MISCELLANEQUS - Miscellzneous X100 Mobilization Lurmp Sum 1.00 876,411.85 $876,411.85
20 DRAINAGE - Drainage D100 Culverts - Remove and Dispose (C.S5.P.) (up to 700 mm dia.} metre 95.00 111.00 $10,545.00
30 DRAINAGE - Drainage D105 Culverts - Remove and Dispose [C.5.P.) (over 700 mm dia.) metre 47.00 120.00 $5,640.00
40 DRAINAGE - Drainage D110 Culverts - Remove and Dispose metre 365.00 120.00 $43,800.00
50 DRAINAGE - Drainage D410 Culverts - Supply and Install (600 mm dia. C.5.P.} metre 635.00 370.00 $234,550.00
60 DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. C.5.P.} metre 45.00 335.00 $15,075.00
70 DRAINAGE - Drainage D430 Culverts - Supply and Install (300 mm dia. C.5.P.} metre 13.00 625.00 $8,125.00
20 DRAINAGE - Drainage D520 mooth Wall Steel Pipe - Supphv and Install (800 mm diz.) meire 12000 200000 £380.000.00

Figure 8.6 Maintain Bid Item Design screen - Remove Error msg

Maintain Bid Item Design Menu | RODA | Dave Hadfield | Logout

Undo Changes | | Create | | Delete | | Generate Excel <= < Record 2 of2| = =2

& 'Status' is invalid. Can only be set to 'Removed' if the 'Tender Advertised Actual Date' has been entered and the Bid Ttem Design is not related to any current UPS sections on the Tender.

Bid Item ID : TBIODO0007 < < Version 10of1 | > 55
Tender : TNDO015324
Description : |Extra Bid ltem to test

UPS Design : | Single UPS Bid Item Covers Mobiization, Site Occ, etc for al Work Activities

Work Activity :
JobID :

Status : _3 Created By : Dave Hadfield Create Date : 26-Nov-2013
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Bid Items Tab

Bid Items Tab

The Bid Items tab on the Maintain Bid Item Design screen is used to
build the list of Bid Items that are applicable to the Tender Bid Item
(TBI).

Hint: The definitions below apply to the Bid Items tab, the
Common Bid Items tab and/or the Alternatives tab.

Figure 8.7 Maintain Bid Item Design screen - Bid ltems tab

Bid Items History
Add Bid Trem(s) Add Textual Row Add Row |-

Display Order Category

X X X X X

50 GRADING - Grading

Add Bid Item(s) Add Textusl Row Add Rew |~

10 MISCELLANEQUS - Miscellaneous X100 Maobilization Lump Sum 1.00 52 00000 $52,000.00
120 MISCELLANEOQUS - Miscellaneous X004 Site Occupancy day 25000 1,500.00 $0.00
30 Bid Items for 40:23 Overlay

Ko AGGREGATES - Aggregates ABDO Supply of Aggregate - With Option tonne 12,500 00 221 $27,625.00

v

Bid Item Code Description Unit Of Measure Estimated Quantity Estimated Price Amount

G100 Clearing hectare 51.00 500000 $255,000.00
Total $334,625.00

v

Table 8.5 Maintain Bid Item Design screen - Bid Item tab field definitions

Field

Description

Add Bid Item (button) This button allows the user to search for Bid Items to add

to the Tender Bid Item. The Search Bid Items screen is
displayed.

Add Textual Row (button) |This button allows the user to enter a line of text into the

list. The text can be used to group/categorize common
types of bid items.

Add Row (button) This button adds a blank row to the list. Useful if you

know the Bid Item code. The drop down will add 1, 2, 3,
4,5, 10, 15, or 20 rows at one time.

Delete 3¢ (button) Flags the Bid Item for removal from the list. Save may be

required to complete the Deletion.

Display Order

The system automatically assigns a precedence number
to each new row. These values can be manually over-
written to change the order of the Bid Items. Saving the
Maintain Bid Item Design screen will sort the Bid Items
based on the Display Order.

Category

Displays the Bid Item Category that the selected Bid
Item belongs to (Aggregates, Base, Drainage,
Environmental, Bridges, Grading etc.).

Bid Item Code

Displays the Id as a clickable link to the Bid Item Details
window.

Description

A textual description of the Bid Item. Displays the
description entered in the Bid Item table.

Alberta Transportation
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Management System (TIMS)

Table 8.5 Maintain Bid Item Design screen - Bid Item tab field definitions

Field

Description

Unit of Measure

The Unit of Measure (litres, kilometres, tonnes, days,
hours cubic metres, etc) for the Bid Item used.

Estimated Quantity

The estimated number of units required.

Estimated Price

This 1s the estimated price per unit.

Amount

times estimated price.

Displays the calculated amount of estimated quantity

Total

This 1s the sum of all Amounts in dollars and cents.

Add Textual Row

Adding a Textual Row is useful later on in the Unit Price Schedule
Section. If there are multiple Tender Bid Items that will be included in
the same UPS Section as ‘Separate’ Bid Items - inserting textual rows

1s a good idea.

Figure 8.8 below shows how the Tender Bid Item was created with a
Textual Row. Figure 8.9 on page 13 shows the results of placing this
Tender Bid Item into a UPS Section with a UPS Option of Separate.

Figure 8.8 Maintain Bid ltem Design screen - with Textual Row

Maintain Bid Ttem Design

Save | | Undo Changes | | Create | | Delete

Bid Item ID : TBIN000780
Tender : TND0O15722

Design Description :

Add Bid Trem(s) Add Textual Row Add Row |~

Display Order

Generate Excel << <

UPS Design : | Single UPS v
Work Activity ©
WA Cost Estimate : $4,065,697.89 C Level
Status: | In Progress ¥ Created By : Dave Hadfield
Bid Items History

Add Bid Trem(s} Add TextuzlRow Add Row [~ ¥

Record 10f2] > >>

<< < Version 1of1| = By

Huwy 627-02 GWI Bid ltems

Bid Ttem Covers Mobiization, Site Occ, etc for all Work Activities

WAC0000561 627:02 6 Km W of Hwy 770 - Hwy 770 (627:02 €1 28.249 - 29.324; 627:02 €1 20.324 - 34.539) Select Clear

Create Date : 07-May-2014

Category Bid Trem Code Description

X o WISCELLANEOUS - Miscelanaous X100 Moblization

X o MISCELLANEOUS - Miscelaneous X004 Site Occupancy

X o [Hwy 627 Bid Items

X o AGGREGATES - Aggregates Ag05 supply of Aggregate - No Option

X o BASE - Base B152 Granuker Fil (Special Provisions) Des. & Class 80

X e GRADING - Grading 6100 Clearing (Specil Provisions)

X o GRADING - Grading 6225 Cornmon Excavation

X s GRADING - Grading 6230 Borrow Topsoll Excavation

X oo GRADING - Grading 6235 Borrow Excavation

X oo GRADING - Grading 6239 Overhaul

X o DRAINAGE - Drainage D425 Culverts - Supply and Instal (800 mm dia. C.5.P.)

X |20 DRAINAGE - Drainage D430 Culverts - Supply and Instal (900 mm dia. C.5.P.)

X 3o GRADING - Grading 6220 Channel Excavation

X |0 SURFACING - Surfacing Qu22 Misc. Surfacing Work - Removal of existing ACP

X |50 SURFACING - Surfacing Qoze Haul of Misc. Surfacing Materal

X |fie0 SURFACING - Surfacing Qogn Asphaft Concrete Pavement - EPS Mix Type H1 (PG 58-28)
X firo SURFACING - Surfacing Qoa3 Asphalt Conereta Pavement - EPS Mix Type L1 (PG 52:34)

Untt OF Measure

Lump Sum

day

tonne

tonne

hectara

cubic metre

cubic metre

cubic metre

cubic metre kiometre
metre

metre

cubic metre

square metre

cubic metre kiometre
tonne

tonne

Menu | RGDA | Dave Hadfield | Logout

Estimated Quantity Estimated Price Amount
1.00 65,000.00 £65,000.00
250.00 1,500.00 £0.00
224,266.00 221 £495,627.86
1,123.00 26.00 £26,075.00
050 10,000.00 £5,000.00
416,515.00 156 $645,508.25
21.398.00 1120 $239,657.60
41.479.00 21 £87,520.69
90.488.00 423 $382,764.24
271.00 350.00 £94,850.00
92.00 400.00 £36,800.00
7.108.00 250.00 $1,777,000.00
110.00 125.00 £13,750.00
4750 1,000.00 £47,500.00
615.00 90.00 £55,350.00
325.00 80.00 £26,000.00
Total $4,000,493.64

Hint:
Schedule.

Textual Rows do not receive an Item # in the Unit Price
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Figure 8.9 Maintain UPS Section screen - Textual Rows

Maintain UPS Section

Save || Undo Changes || Create || Delete == <

UPS Section ID : UPS0000757
Tender : TND0015722
Description : |UPS Schedule

UPS Label : |A

Status : | In Progress v

Bid Items urs History

Print UPS | Extract UPS to Excel

Record

Irem # Category Bid Item Code
1 MISCELLANEQUS - Miscellaneous X100
2 MISCELLANEQUS - Miscelaneous X004
3 AGGREGATES - Aggregates ABOS
4 BASE - Base B152
5 GRADING - Grading G100
6 GRADING - Grading G225
7 GRADING - Grading G230
8 GRADING - Grading G235
9 GRADING - Grading G239
10 DRAINAGE - Drainage D425
11 DRAINAGE - Drainage D430
12 GRADING - Grading G220
13 SURFACING - Surfacing Qo22
14 SURFACING - Surfacing Qo029
15 SURFACING - Surfacing Q390
16 SURFACING - Surfacing Q893
17 AGGREGATES - Aggregates AS05

Tori[> J[>]

<< < Version 10ofl| > =>

¥ Include in Contract

Created By : Dave Hadfield Create Date : 08-May-2014

Description

Mobiization

Site Occupancy

Hwy 627 Bid Items

Supply of Aggregate - Mo Option

Granular Fill
Des. 6 Class 80 (Special Provisions)

Clearing (Special Provisions)

Common Excavation

Borrow Topsoil Excavation

Borrow Excavation

Overhaul

Culverts - Supply and Install (800 mm dia. C.5.P.)
Culverts - Supply and Install (900 mm dia. C.5.P.)
Channel Excavation

Misc. Surfacing Work - Removal of existing ACP
Haul of Misc. Surfacing Material

Asphalt Concrete Pavement - EPS
Mix Type H1 (PG 56-28)

Asphalt Concrete Pavement - EPS
Mix Type L1 (PG 52-34)

Hwy 831 Bid Irems
Supply of Aggregate - Mo Option

Unit Of Measure
Lump Sum
day

tonne
tonne

hectare

cubic metre

cubic metre

cubic metre

cubic metre kiometre
metre

metre

cubic metre

square metre

cubic metre kiometre

tonne

tonne

tonne

Estimated Quantity
1.00
250.00

224,266.00
1,123.00

0.50
416,515.00
21,398.00
41,478.00
90,488.00
271.00
92.00
7,108.00
110.00
47.50

615.00

325.00

352,534.00

Menu | RODA | Dave Hadfield | Logout

Estimated Price
$65,000.00
$1,500.00

221
$25.00

$10,000.00
$1.55
$11.20
$2.11
$4.23
$350.00
$400.00
$250.00
$125.00
$1,000.00

$90.00

$80.00

£2.21

Amount
$65,000.00
$375,000.00

$495,627.85
$28,075.00

$5,000.00
$645,598.25
$239,657.60
$87,520.69
$362,764.24
$94,850.00
$36,800.00
$1,777,000.00
$13,750.00
$47,500.00

$55,350.00

$26,000.00

$779,100.14
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Bid Item Details Window Management System (TIMS)

Bid Item Details Window

The Bid Item Details window is accessed by clicking the Bid Item Code
on any of the tabs (Bid Item tab, Common tab, Alternative 1 tab, etc.).
The window provides access to the detailed attributes not editable or
visible on the bid item tabs.

Figure 8.10 Maintain Bid Item Design screen - Bid Item Details window

e 90 DRAINAGE - DTamage D570 GTOULITg OF ADanaoned COmerts, TODIC Med e T 50001 TTo.00 EEEFESIALL
.| Bid Ttem Details X
*
*
* Apply || Undo Changes | | Close << < Bid Item 22 of 79| = ==
L =
* Display Order : 220  Bid Item Code : G300  Topsoi Placement
x- Special Provision
Estimated Quantity : [24,500.00 square metre Estimated Price : [1.00 Amount : $24,500.00
*
* Estimated Price / Quantity Rationale :
¥
K Aggregate : Des: Class:
® Standard Specification Manuals  Refresh from Mastar Bid Item
% Current  Standard Spec Manual Name Edition Section Standard Amendment Applicable to Project Project Specific Amendment
HCs 2010(14)  2.6.4 - MEASUREMENT AND PAYMENT il
*
*
* EEU GRADING - Grading G300 Topsol Placemant square metre 24 50000 1.00 $24,500.00
—— L L
Figure 8.11 Maintain Bid Item Design screen - Bid Item Details window with Suppl Desc
Bid Item Details x
Apply Undo Changes | | Close <= < Bid Item 24 of79| = =
Display Order :240  Bid Item Code : G270  Sideslope Improvement
Supplementary Desc :
4
Special Provision
Estimated Quantity : |5.20 kilometre Estimated Price : [20,500.00 Amount : $106,600.00
Estimated Price / Quantity Rationale :
g
Bid Item Supply : Aggregate : Des: Class:
Standard Specification Manuals  Refresh from Master Bid Item
Current  Standard Spec Manual Name Edition Section Standard Amendment Applicable to Project Project Specific Amendment
HCs 2010 (14)  3.60.4 - MEASUREMENT AND PAYMENT T
Alert! The same Bid Item Code may be used multiple times in a
Tender Bid Item so long as the description of each is
different.
Page 8-14 Alberta Transportation
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Transportation Infrastructure Maintain Tender Bid ltem Design Screen
Management System (TIMS) Bid Item Details Window

Table 8.6 Bid Item Details window - field definitions

Field Description

Apply (button) This button saves the changes made in the window. This
does NOT save the changes to the Maintain Bid Item
Design screen.

Undo Changes (button) This button takes the user back to the last time the Apply
button was selected.

Close (button) This button closes the window. The button goes inactive
if any changes are made.
Bid Item (buttons) Displays the Bid Item number relative to the list of Bid

Items on the Bid Item Design screen. Buttons can be used
to navigate to the first, previous, next, and last bid item

in the list.
Display Order Displays the Display Order value from the Bid Items tab.
Bid Item Code/Description |Displays the Id and description of the Bid Item.
Supplementary A text field that may be used (when available) to edit the
Description Bid Item’s Description. Typically used on Miscellaneous

Bid Items or when the same Bid Item code is used
multiple times. The same Bid Item Code may be used
multiple times in a Tender Bid Item so long as the
description between each is different.

Special Provision A checkbox indicating that the Bid Item has a Special
Provision or not. A Check will add the text: ‘(Special
Provisions)’, to the description of the item in the UPS
Section of the Tender Document.

Estimated Quantity/Unit |This is the estimated quantity per unit of measure. The
of Measure data entry field that is the equivalent to the Estimated
Quantity field on the Bid Item tab. The Quantity can be
entered in either place.

Estimated Price This 1s the estimated price per unit. The data entry field
that is the equivalent to the Estimated Price field on the
Bid Item tab. The Price estimate can be entered in either

place.
Amount Displays the calculation of Quantity x Price.
Estimate Price/Quantity |Allows for text entry to rationalize the Price and
Rationale Quantity values entered.
Bid Item Supply Depending on the Bid Item definition the value is ‘display

only’ or must be selected. If Bid Item Supply was defined
as Optional then a choice must be made.

Aggregate, Des, Class Displays (if applicable) the Aggregate Designation and
Class. The fields may be editable.

Standard Specification A title for the manuals displayed below.

Manuals

Alberta Transportation Page 8-15
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Maintain Tender Bid Item Design Screen
Bid Item Details Window

Transportation Infrastructure
Management System (TIMS)

Table 8.6 Bid Item Details window - field definitions

Field Description

Refresh from Master Bid [Link to update the Standard Specification Manuals

Item associated with the Bid Item - assuming that the master
Bid Item was updated since the Tender Bid Item was
first created.

Current Displays a check mark in the box if the manual is the

most current version.

Standard Spec Manual

Displays the name of the Standard Specification Manual

Name associated with the Bid Item.

Edition Displays the Release year and Edition number of the
manual.

Section Displays the Section (payment) of the manual associated

with the Bid Item.

Standard Amendment

Displays a check mark in the box if the section has been
amended.

Applicable to Project

Displays a check mark in the box if the amendment to the
section is applicable to the Bid Item.

Project Specific
Amendment

Displays a check mark in the box if an amendment is
specific to the Bid Item Design.

Alert!

After Applying changes made on the Bid Item Details

window, the user still needs to Save the Maintain Bid Item

Design screen to save the detail changes.

Figure 8.12 Maintain Bid Item Design screen - Bid Iltem Detail Saved

Bid Item Details

= Successfully applied changes.

Note: you must stil save the Bid Item Design to permanently save these changes.

Apply Undo Changes | | Close << < Bid Item 20 of79 | = =

Display Order :200  Bid Item Code : G225 Common Excavation
Special Provision
Estimated Quantity : |24,300.00 Estimated Price :

cubic metre 6.50

Amount : $157,950.00

Estimated Price / Quantity Rationale :

Aggregate : Des: Class :

Standard Specffication Manuals  Refresh from Master Bid Item
Current  Standard Spec Manual Name Edition

HCS 2010 (14)

Section
2.3.6 - MEASUREMENT AND PAYMENT

Standard Amendment

Applicable to Project

Project Specific Amendment
v
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Transportation Infrastructure
Management System (TIMS)

Maintain Tender Bid ltem Design Screen

Bid Item Details Window

Special Provisions

When the Special Provision box is checked, it forces text to be added to
the Tender Document in the UPS section (2.2). The text is added to the
Description of the Bid Item that was checked. This provides a visual
indicator in the UPS section of the Tender Document that, there are
Special Provisions regarding the Bid Item later in the document.

Figure 8.13 Maintain Bid Item Design screen - Special Provision checked

8id Trem ID : TBIDOOOBLO [s< ][ <] verson Tof1 [ = ][]
Bid Item Details X
Apply | | Undo Changes | | Close << < Bid Item 3of32| = >
Display Order :40  Bid Item Code :E612 Misc. Environmental Work
Total Suspended Solids (TS5) Testing
Override Description @
g
Ad
¥ Spacial Provision
Estimated Quantity : |10.00 day Estimated Price : 2,500 00 Amount : $25,000.00
Al
Estimated Price / Quantity Rationale :
2
Aggregate : Des: Chss: |nt
Standard Specification Manuals  Refresh from Master Bid Item
Current  Standard Spec Manual Mame Edition Section Standard Amendment Applicable to Project Project Specific Amendment -69
.00
ENVIRONMENTAL - = 2
* IZU sl E612 Total Suspended Solids (TSS) Testing (Special Provisions) day I 10.00 | 2.500.00 $25,000.00
* [0 BRIDGES - Bridges F750 taffic Accommodation forBrdac consnictont (EE Sy 6 | 100 | 160.000.00  $150,000.00

Figure 8.14 Maintain Bid Item Design screen - Special Provision Description example

& 4o BASE - Base B152 Granular Fil (Special Provisions) Des. 6 Class 80 tonne 1,123.00 25.00 $28,075.00
# 50 GRADING - Grading G100 Clearing (Special Provisions) hectare 0.50 10.000.00 $5,000.00
# 60 GRADING - Grading G225 Common Excavation cubic metre 416,515.00 1.55 $645,598.25
Figure 8.15 Tender Document_UPS Section Special Provisions
2 =UPRIY T Adareddie - Mo UpTon T Tonne
G Clearing (Special Provisions) 0.50
HA Hectare
' 796,515.00
7 | Commaon Excavation M3 Clihie Matre
Alberta Transportation Page 8-17
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Maintain Tender Bid Item Design Screen Transportation Infrastructure
Bid Item Details Window Management System (TIMS)

Bid Item Supply

When Professional Services - Tender Services creates Bid Items there
is a field (Bid Item Supply) that relates to Supply. Supply is used to
indicate who will supply the bid item: the Department (AT), the
Contractor, or Optional (either/both). If the master Bid Item has the
Bid Item Supply field set to ‘Optional’, then a choice needs to be
specified in the Bid Item Design. The Bid Item Details window
provides access to the Supply field. It is accessed by clicking the Bid
Item Code.

Figure 8.16 Maintain Bid Item Design screen - Bid Item Supply

Bid Ttems History
& 'Bid Item Supply’ must be entered for 'Completed' Bid Design.
Add Bid Item(s) Add Textuazl Row Add Blank Row
Display Bid Item Unit Of
Order Category Code Description Measure Estimated Quantity Estimated Price Amount
> |10 BRIDGES - Bridges Fg15 Supply and Delivery of Deck Joint Assemblies Lump Sum 1.00 115,000.00/ $115,000.00
& (20 BRIDGES - Bridges Fo65 Ducts Lump Sum 1.00 125.890.00) $125,850.00
® 30 BRIDGES - Bridges Fa7e ;é'ﬁl:a]'t Concrete Pavement - Mix Tyne H1 (150- 44, 1,500.00 2316 s534,740.00
S MISCELLAMEQUS - .
o |40 Miscelaneals X004 Site Occupancy Day 7200 140000 $108,000.00
S MISCELLAMEOUS - M
|50 Miscelanenus X100 Mobilization Lump Surmn 1.00 32599.000 $32,599.00
* |60 AGGREGATES - Aggregates AD50 Supply of Aggregate - With Option Cubic Metre 2,900.00 2364 $68,556.00
* |70 BRIDGES - Bridges F395 Concrete Slope Protection Square Metre 2,500.00 56.000 $140,000.00
X80 DRAINAGE - Drainage D400 Culverts - Supply and Install (400 mm dia. C.5.P.) Metre 49.00 3.600.00 $176,400.00
# |90 DRAINAGE - Drainage D823 Culvert Liner - Supply and Install (375 mm Dia.) Metre 48.00 220000/ $105,600.00
Total $206,785.00
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Transportation Infrastructure Maintain Tender Bid Item Design Screen
Management System (TIMS) Bid Item Details Window

Figure 8.17 Maintain Bid Item Design screen - Bid Item Supply Choices

samem | 6 ofo (2]

Display Order : 60  Bid Item Code : ADS0  Supply of Aggregate - With Option
Spacial Provision

Estimated Quantity : 2,900.00 Cubic Metre Estimatad Price : Amount : $68,556.00

Estimated Price / Quantity Rationale :

Bid Ttem Supply : ﬂ Aggregate : Des: Class:
Standard Specification Manuzls  Refres SE‘E‘CT- i i Item
- S —| Departtment " n _ y P = ) 8
CoEit SETENEEE IR L N TR ‘Standard Amendment  Applicsble t0 Project  Projact Spacfic Amendment.

Hwy Construction Manual | Optional 5.2.5 - MEASUREMENT AND PAYMENT O
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Maintain Tender Bid Item Design Screen Transportation Infrastructure
History Tab Management System (TIMS)

History Tab

The History tab on the Maintain Bid Item Design screen is used to list
changes that have taken place since the Tender Advertised ‘Actual
Date’ was entered. History will only be captured on Tender Bid Item
versions that have a tender addendum defined.

Hint: Every Tender Bid Item version will include a full history of
changes made.

Figure 8.18 Maintain Bid Item Design screen - History tab

Bid Items History

Date User Description

Figure 8.19 Maintain Bid Item Design screen - History tab After Addendum

Maintain Bid Item Design Menu | RODA | Dave Hadfield | Logout
Save | | Undo Changes | Create | \ Delete | \ Generate Excel << = Record 1ofl | > >
Bid Item ID : TBIDOD0024 << < Version 2 of2 | = B

Tender : TNDO010650
Addendum : 1 - First Addendum Description

Description : (TBI 24 for 7.43 test

UPS Design : | Single UPS Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

Work Activity : WACD000329 58:08 Intersection Improvement at Hwy 35. Hwy 58 realignment for 1.5 km to the east. (58:08 C1 0.00...
WA Cost Estimate : $2,640.00 C Level

Status: | In Progress |Z| Created By : Dave Hadfield Create Date : 03-Dec-2013

Bid Irems Histary

Date User Description

Changed Price for Bid Irem 'B026' on 'Bid Items' from '$20.00" to '$22.00°
Changed Price for Bid Item 'B028' on 'Bid Items' from '$10.00' to '$11.00"
Changed Price for Bid Item 'B100" on 'Bid Items' from '$30.00° to '$33.00°
Changed Price for Bid Item 'B155" on 'Bid Items' from '$50.00" to '$55.00°
03-Dec-2013 13:07 Dave Hadfield Created Version 2

03-Dec-2013 13:08 Dave Hadfield

Table 8.7 Maintain Bid Item screen - Bid Item tab field definitions

Field Description
Date This displays the date and time the changes were made.
User This displays the user who made the changes.
Description A textual description of the changes made to the Bid Item
Design.
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Chapter 9: Create Tender Bid Iltem

This chapter covers creating Tender Bid Items on a Tender. This
process should be performed by the consultant submitting the Tender
Package.

Topics in Chapter:
1. Create Tender Bid Item

2. Create Tender Bid Item with Work Activities
3. Create Tender Bid Item with Alternatives
4. Complete Tender Bid Items
5. Edit Tender Bid Item Details
6. Delete Tender Bid Item
Alberta Transportation Page 9-1
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Create Tender Bid Item
Create Tender Bid Item

Transportation Infrastructure
Management System (TIMS)

Create Tender Bid Item

A Tender Bid Item is a list of Bid Items. The list is used to generate a
Unit Price Schedule (UPS) Section (a Tender may have multiple UPS
sections). The UPS tab (on the Maintain Tender screen) is used to pick
and choose the Tender Bid Items when building each UPS Section.
Therefore, when building Tender Bid Items you want to keep in mind
the next step of generating the UPS Sections (i.e. if ultimately there
will be two alternative UPS sections, or the intent is to have multiple
UPS Sections: you need to structure the Tender Bid Items accordingly).
There are several options available when creating Tender Bid Items.
One Tender Bid Item could be created to cover all of the work, if there
was only one construction work activity. There is a rule when creating
Tender Bid Items that are specific to a Work Activity, and that is: each
Work Activity must have one and only one Tender Bid Item. The link
to create Tender Bid Items is available on both the Construction
Projects tab and the Bid Item tab.

See: See “Create Tender Bid Item with Alternatives” on page
9-13 for additional information.

Figure 9.1 Maintain Tender screen - Bid Item tab

Maintain Tender Menu | TIMS Test11 | Logout
Save || Undo Changes | | Show Search << < | Record 2 of2| = >
Tender Number : TNDO015876
11:16 9 Km W of Hwy 921 - Hwy 12
Description :
P
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Fiag Total Estimated Expenditure ($) : 6,618,105.00
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 6,619,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) :  661,900.00
WA Changed Tender Package Prepared by : External Consultants R Us Inc. {Calgary) Engineer ($) :
Approval Assigned To : Utilities ($) :
Estimate Summary ($) : 7,280,900.00
New Rermark :
-
Show History Remarks
Const. Projects  Milestones  Tender Projects | Bid Ikem | Standard Specs ups Documents
Create Bid Item | Refrash
Bid Item ID Description Work Activity Design Alternatives Status
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Transportation Infrastructure
Management System (TIMS)

Create Tender Bid ltem
Create Tender Bid Item

Figure 9.2 Create Bid Item Design screen - from Bid Item tab blank

Create Bid Item Design

Save | | Undo Changes

Bid Item ID :

Tender: TI

Design Description :

UPS Design :

Work Activity © Select

Job ID:
Status

Bid Items History

Add Bid Item(s) Add Textuzl Row Add Row |- ¥

Display Order

Add Bid Item(s) Add Textuzl Row Add Row |- ¥

: |In Progress v

Menu | TIMS Test11 | Logout

NDO0015876

Single UPS v Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

Estimated Price Amount

Total

Category Bid Item Code Description Unit Of Measure Estimated Quantity

The Create Bid Item link is also available, for Work
Activities, on the Construction Projects tab.

Hint:

Figure 9.3 Maintain Tender screen - Construction Projects tab

Maintain Tender

Save

Undo Changes

Tender Number : TH

Menu | TIMS Test11 | Logout

Show Search << < Record 1of2| » >

NDO015874

14:10,12 3 F

Description :

Tender Status : IN PROGRESS Cost Estimate Summary

Tender Type :

Construction Contract :

Regional Tender Flag
Engineer / Technologist : Katie Alexander
Tender Returned Regional Reviewer : Dave Hadfield
WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Edmanton)
Approval Assigned To :

Estimate Summary ($)

Total Estimated Expenditure ($) :
Contract Estimate ($) :
Contingencies ($) :

Engineer ($) :
Utilities (%) =
:10,200,300.00

New Remark :

Show History Remarks

Const. Projects| Miestones Tender Projects  Bid Item  Standard Specs ups Documents
Project / Work Activity ID Work Activity Type Rating Cost($k) Sched Year Length Expected Comp. Date
3 Km W of Hwy 857 - 2 Km W of Hwy 26
PRI1559390 OVERLAY 0.668 $9,273 2015
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:12 C1 12.665 - 14.301)
WACD078931 OVERLAY 0.668 58,486 2015 30.635
36:16,18 Hwy 14 Town of Viking (36:16 C1 34.346 - 37.401; 36:18 C1 0.000 - .205)
WACD078932 OVERLAY 0.353 $787 2015 3.260

Latest Cost Estimate

8485717.50 A

786,922.50 A
Total: 9,272,640.00

9,272,640.00
9,273,000.00
927,300.00

Level Bid Ttem Design

Create Bid Irem

Create Bid Item

Alert!
Work Activity (WACQ).

One Tender Bid Item must be created for each Construction

Alberta Transportation
Last updated on November 2, 2015
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Create Tender Bid Item
Create Tender Bid Item

Transportation Infrastructure
Management System (TIMS)

Figure 9.4 Create Bid Item Design screen - from Construction Projects tab

Create Bid Item Design

Save | | Undo Changes

Bid Irem ID :
Tender : THDOO15876

Design Description :

UPS Design : | Single UPS

WA Cost Estimate :  Level

status

Bid Items History

Display Order Category

Work Activity : WACO066828 11:16 9 Km W of Hwy 921 - Hwy 12 (11:16 C1 9.900 - 38.243) Select Clear

Add Bid Item(s) Add Textual Row Add Row

Add Bid Item(s) Add Textual Row Add Row

Menu | TIMS Test11 | Logout

v Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

~- v

Estimated Price
Total

Bid Item Code Description Unit Of Measure Estimated Quantity Amount

~- v

Do Not select ‘Bid Item Covers Mobilization, Site Occ. etc’.
Split the Mobilization and Site Occupancy amounts
(quantity or lump sum) across the work activities in the
Tender.

Alert!

Figure 9.5 Maintain Bid ltem screen - Saved

aintain Sign

WA Cost Estimate :

Status : | In Progress ¥

Bid Irams History

Add Bid Irem(s) Add Textual Row Add Row

Save || Undo Changes || Create || Delete | | Generate Excel << < Record 1of1 > >

= Standard specification manual "HCS" was automatically added onto the tender.

= Successfully created Bid Item Design
Bid Item ID : TBIDO0D0780 << < Version 1 of1 > £l

Tender : THDO015722
Design Description : [Hwy 627:02 GWI Bid ltems

UPS Design : | Single UPS v Bid Item Covers Mabilzation, Stte Occ, etc for all Work Activities
Vork Activity : WACO000561 627:02 6 Km W of Hwy 770 - Hwy 770 (627:02 C1 28.249 - 29.324; 627:02 C1 29.324 - 34.539) Select Clear

$4,067,784.20 A Level

I

Display Order  Category Bid Item Code  Description Unit Of Measure Estimated Quantity Estimated Price Amount
* o AGGREGATES - Aggregates  A805 Supply of Agaregate - No Option tonne 224,266.00 221 £405,627.86
* 20 GRADING - Grading 6100 Clearing hectare 0.50 10.000.00 £5,000.00
¥ o GRADING - Grading 6225 Common Excavation cubic metre 796.515.00 155 £1,234,508.25
* jo GRADING - Grading 6230 Borrow Topsoil Excavation cubic metre 21.398.00 11.20 £239,657.60
* |50 GRADING - Grading 6235 Borrow Excavation cubic metre 41.479.00 211 £87,520.69
¥ |s0 GRADING - Grading 6239 Overhaul cubic metre kiometre 102,488.00 423 £433,524.24
¥ | DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. C.5.P.) metre 271.00 350.00 £94,850.00
¥ Js0 DRAINAGE - Drainage D430 Culverts - Supply and Install (900 mm dia. €.5.P.) metre 92.00 400.00 £36,800.00
¥ Jo0 DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 34.00 459.00 £15,606.00
¥ 100 GRADING - Grading 6220 Channel Excavation cubic metre 8.418.00 25000 $2,104,500.00
Total  $4,747,684.64

Adg Rid Tremy(<) Add Textuzl Row Add Bow o v

TTEr TRODA T Dave Feareld [ Togent )

Created By : Dave Hadfield Create Date : 07-May-2014
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Transportation Infrastructure Create Tender Bid Item
Management System (TIMS) Create Tender Bid Item

Tender Bid Items that identify a Work Activity will also appear on the
Construction Projects tab. Figure 9.6 below shows the Tender Bid Item
ID for the Work Activity.

Figure 9.6 Construction Projects tab - Tender Bid Item Saved

Const. Projects| Miestones Tender Projects Standard Specs  Bid Trem UPS Documents
Project / Work Activity 1D Waork Activity Type Rating Cost(5k) Sched Year Length Expected Comp. Date Latest Cost Estimate Level Bid Item Design
6 Km W of Hwy 770 - Hwy 770
PRI0G73438 GWI 0.437 54,068 2018
627:02 6 Km W of Hwy 770 - Hwy 770 (627:02 C1 28.249 - 29.324; 627:02 C1 29.324 - 34.539)
WACOD00561 GWI 0.437 $4,068 2018 6.290 4,067,784.20 Al TBIOOO0780
Hwy 861 - Hwy 63
PR1I1095208 GWI 0.356 523,222 2018
831:10 Hwy 661 - Hwy 63 (831:10 C1 0.000 - 12.089; 831:10 C1 12.089 - 29.907)
WACOD74341 GWI 0.356 $23,222 2019 29.907 23,221,772.50 A€ Create Bid Item
Total: 27,289,556.70
Alberta Transportation Page 9-5
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Create Tender Bid Item

Transportation Infrastructure

Create Tender Bid Item with Work Activities Management System (TIMS)

Create Tender Bid Item with Work Activities

Creating Tender Bid Items for Work Activities is a requirement.
However, this is an easy process and it saves time later as the Bid
Items are copied into the new construction contract into the Bid Items
tab. There are two methods of creating Tender Bid Items for Work
Activities. Both require selecting the Create Bid Item link. One is from
the Construction Projects tab and the other is from the Maintain Bid
Item Design screen.

In Figure 9.7 below you can see a ‘Create Bid Item’ link for each of the
Construction Work Activities. Using these links is the recommended
method for creating Bid Item because:

1. There must be one Tender Bid Item for each Work Activity.

2. Work Activity information is automatically copied onto the
Maintain Bid Item Design screen.

Figure 9.7 Maintain Tender screen - Create Bid Item - Construction Projects tab

Maintain Tender Menu | TIMS Test11 | Logout
Save | | Undo Changes | | Show Search << < Record 1of2| » >>
Tender Number : TND0O15874
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Description :
4
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Fiag Total Estimated Expenditure ($) : 9,272,640.00
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate (3) : 9,273,000.00
Tender Returned Regionzl Reviewer : Dave Hadfield Contingencies ($) : 927,300.00
WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Edmanton) Engineer ($) :
Approval Assigned To : Utilities (%) =
Estimate Summary (%) : 10,200,300.00
New Remark :
2
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UPs Documents
Project / Work Activity ID Work Activity Type Rating Cost(3k) Sched Year Length Expected Comp. Date Latest Cost Estimate Level Bid Item Design
3 Km W of Hwy 857 - 2 Km W of Hwy 26
PRI1559390 OVERLAY 0.668 $9,273 2015
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:12 C1 12.665 - 14.301)
WACD078931 OVERLAY 0.668 $8,486 2015 30.635 8,485,717.50 A Create Bid Item
36:16,18 Hwy 14 Town of Viking (36:16 C1 34.346 - 37.401; 36:18 C1 0.000 - .205)
WACD078932 OVERLAY 0.353 $787 2015 3.260 786,922.50 A Create Bid Item
Total: 9,272,640.00
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Transportation Infrastructure
Management System (TIMS)

Create Tender Bid ltem

Create Tender Bid Item with Work Activities

In Figure 9.8 below you can see a ‘Create Bid Item’ link. Using this link
results in a new Tender Bid Item but all fields are blank and without
checking the Construction Projects tab, you may not know if all Work
Activities have a Bid Item.

Figure 9.8 Maintain Tender screen - Create Bid Item - Bid Item tab

Maintain Tender

Save | [ Undo Changes

Tender Number : TNDO0O15876

Show Search << < Record 2 of2| =

Description :

11:16 9 Km W of Hwy 921 - Hwy

1z

Tender Status : IN PROGRESS
Tender Type :
Construction Contract :
Tender Returned
WA Changed

Engineer / Technologist :

Regional Tender Flag

Katie Alexander

Regional Reviewer : Dave Hadfield

Approval Assigned To :

Tender Package Prepared by : External Consultants R Us Inc. {Calgary)

‘Cost Estimate Summary

Total Estimated Expenditure ($) : 6,618,105.00
Contract Estimate ($) : 6,619,000.00
Contingencies ($) :  661,900.00

Engineer (%) :

Utilities ($) :
Estimate Summary ($) : 7,280,900.00

New Rermark :

Show History Remarks

Create Bid Item | Refrash

Bid Item ID Description

Const. Projects  Milestones  Tender Projects | Bid Ikem | Standard Specs ups

Documents

Work Activity

Design Alternatives

Status

Menu | TIMS Test11 | Logout

Figure 9.9 Create Bid Item Design screen - from Bid Item tab blank

Create Bid Item Design

Save | | Undo Changes

Bid Item ID :
Tender : TND0015876

Design Description :

UPS Design : | Single UPS v
Work Activity : Select
Job ID:

Status :

Bid Items History

Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

Menu | TIMS Test11 | Logout

Add Bid Ttem(s) Add Textual Row Add Row - ¥
Display Order Category Bid Item Code Description Unit Of Measure Estimated Quantity Estimated Price Amount
Total
Add Bid Ttem(s) Add Textual Row Add Row - ¥
Alberta Transportation Page 9-7
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Management System (TIMS)

Demo 9.1 Create a Tender Bid Item

Maintain Tender

Save | | Undo Changes | | Show Search << < Record 1of2| =

Tender Number : TND0O15874

Menu | TIMS Test11 | Logout

14:10,12 3 Em W of Hwy 857 - 2 Em W of Hwy

Demo @ |

Description :

Tender Status : IN PROGRESS

:

Tender Type Regional Tender Flag Total Estimate:

Cost Estimate Summary

Construction Contract :
Tender Returned

Engineer / Technologist : Katie Alexander
Regionzl Reviewer : Dave Hadfield

d Expenditure ($) : 9,272,640.00
Contract Estimate (3) : 9,273,000.00
Contingencies ($) : 927,300.00

WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Edmonton)

Approval Assigned To :

Estimate Summary ($)

Engineer ($) :
Utilities (%) =
:10,200,300.00

New Remark :

Show History Remarks

Const. Projects| Miestones Tender Projects  Bid Item  Standard Specs ups Documents
Project / Work Activity ID Work Activity Type Rating Cost($k) Sched Year Length Expected Comp. Date Latest Cost Estimate Level Bid Ttem Design
3 Km W of Hwy 857 - 2 Km W of Hwy 26
PRI1559390 OVERLAY 0.668 $9,273 2015
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:12 C1 12.665 - 14.301)
WACD078931 OVERLAY 0.668 58,486 2015 30.635 8,485,717.50 A TBIOOOOBO7
36:16,18 Hwy 14 Town of Viking (36:16 C1 34.346 - 37.401; 36:18 C1 0.000 - .205)
WACD078932 OVERLAY 0.353 $787 2015 3.260 786,922.50 A Create Bid Item
Total: 9,272,640.00
How To

1.

From the Maintain Tender screen in the Construction Projects tab
select the Create Bid Item link for a Work Activity.

From the Create Bid Item Design screen type a Description.
From the UPS Design drop down select the required design option.

Select the Save button.
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Create Tender Bid Item with Work Activities

The following demonstration assumes you know how to search for
existing Bid Items.

Demo 9.2 Add Bid Items to a Tender Bid Item

Bid Items

10

X

-
<

20

3

30

X

b 4

4o

Design Description :

Work Activity :
WA Cost Estimate :

Maintain Bid Item Design

Save | | Undo Changes | | Create | | Delete

= Update successful

Bid Item ID : TBIODOOB07
Tender : THDO015874
[Tender Bid Item for Hwy 14:10 and 12 Overlay

UPS Design : | Single UPS

Status: | In Progress ¥

History
Add Bid Item(s) Add Textual Row Add Row |-

Display Order Category

Bid ltems for Hwy 14

Generate Excel << < Record 10of1| = >

v

v

WAC0078931 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:... Select Clear
$8,485,717.50 A Level

MISCELLANEQUS - Miscellaneous

DRAINAGE - Drainage

DRAINAGE - Drainage

Add Bid Item(s) Add Textual Row Add Row |-

v

Bid Item Code Description Unit Of Measure Estimated Quantity Estimated Price Amount
X100 Mobilization Lump Sum 1.00 87641185 $876,411.85
D100 Culverts - Remove and Dispose (C.5.P.) (up to 700 mm da.} metre 95.00 111.00 $10,545.00
D105 Culverts - Remove and Dispose (C.5.P.) (over 700 mm dia.)} metre 47.00 120.00 $5,640.00

Menu | TIMS Test11 | Logout

| Demo @ |

<< < Version 1of1| > >

Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

Created By : TIMS Test11 Create Date : 20-Aug-2014

Total $892,596.85

How To

1.

o u A w

From the Maintain Tender screen in the Bid Item or Const Projects
tab, select the Bid Item ID link.

From the Maintain Bid Item Design screen select either the Add
Bid Item(s) link or the Add Row link.

Select/type the required Bid Item Code.

Enter the Estimate Quantity and Estimated Price.
Select the Save button.

Repeat for each Bid Item to be added.

Hint: Assuming that you are working off the Tender Package, you

can also enter the Estimated Quantities and Prices for each
Bid Item.

Alberta Transportation
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Create Tender Bid Item with Work Activities Management System (TIMS)

Transportation Infrastructure

Search for Construction Bid Items

If you are not familiar with the Bid Item codes and complete
descriptions, you can use the Add Bid Item(s) link on the Maintain Bid
Item Design screen to search for bid items using various criteria.

Hint: Use the Search Bid Item window to generate a list of Active
Bid Items: with Codes, Descriptions and Unit of Measure.

When the Add Bid Item(s) link is clicked, the first thing to appear is
the Search Bid Items screen. The screen defaults to Construction Bid
Items. Enter the criteria required and search for the Bid Item(s)
needed.

Figure 9.10 Maintain Bid Item Design screen - Add Bid Item Search

Maintain Bid Item Design

Bid Ttem ID : TBIOODO0780

Menu | RODA | Dave Hadfield | Logaut

<< < Version 10fl| = =

Tende: Search Bid Items x
Design Description
UPS Design
Search Bid Items (Construction) Hide Criterla | Search | | Save Criteria | | Clear Search Criteria | | Cancel
Work Activity
WA Cost Estimate Bid Ttem Class : Standard Spec Manual: [ any — v
Status Bid Item Category : [— Any — Standard Spec Manual Edition :
Bid Item Code : Standard Spec Manual Section :
Bid Item Description : [gfac Active : [yag b
e
Add Bid Irem(s) Add T
Display Order  Category Bid Item Code  Description Unit Of Measure Estimated Quantity Estimated Price Amount
* o AGGREGATES - Aggregates ABOS Supply of Aggregate - No Option tonne | 224 266.00 | 22 $485,627.86

* o GRADING - Grading 6100 Clearing hectare | 050 | 10.000.00 $5,000.00
Hint: You can select more than one Bid Item from the search
results.

Alert! When checking a list of Bid Items, the order that you click to
select, 1s the order the Bid Items will be listed on the screen.
The Display Order is set as you click on Bid Items.
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Alberta Transportation
Last updated on November 2, 2015



Transportation Infrastructure
Management System (TIMS)

Create Tender Bid ltem
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Figure 9.11 Maintain Bid Item Design screen - Add Bid Item Selection

Search Bid Ttems

2 record(s) selected

| Add Selected

Select All | Un-select Al
| == | < | Page

| Generate PDF

Bid Trem &
Qo017
Qo018
Q020
vl Qozz
Q023
Q026
Qoz28
Ld Q029
Qo40
Q048

<= <

| Generate PDF |

Page

Search Bid Ttems (Construction) Show Criteria | Hide Results (37 Found)

2 of+ i NS

Description

Misc. Surfacing Work

Misc. Surfacing Work

Misc. Surfacing Work

Misc. Surfacing Work

Misc. Surfacing Work

Misc. Surfacing Material

Haul of Misc. Surfacing Materil
Haul of Misc. Surfacing Material
Misc. Surfacing Material

Haul of Misc. Surfacing Materil

2 ofd| = || ==

Showing |10 ¥

Showing |10 v

results per page | Generate Excel

Standard Spec Section Agaregate Unit Of Measure
kilogram

Lump Sum

metre

square metre

tonne

cubic metre

cubic metre

cubic metre kilometre
tonne

tonne

results per page _VGenerate Excel
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Demo 9.3 Search for Bid Items

Search Bid Items (Construction) Hide Criteria | Search | | Save Criteria | | Clear Search Criteria | | Cancel |

B T Coss '
B e Categony

Bid Item Code : I

Bid Ttem Description : I Active

1. From the Maintain Bid Item Design screen, select the Add Bid

Item(s) link.

2. From the Search Bid Item window select or enter criteria as

necessary.
. Select the Search button.
Check the required Bid Item(s).
Select the Add Selected button.

o U AW

From the Maintain Bid Item Design screen select the Save button.
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Create Tender Bid Item with Alternatives

Tender Bid Items may be created in any of three styles: Single UPS,
Alternatives, or Common & Alternatives. This allows the required Unit
Price Schedule to contain multiple sections.

*

There can be one UPS Section covering all of the Bid Items for the
Tender (Single UPS).

There can be multiple UPS Sections, each listing bid items from one
or more alternatives. With each section listing the Bid Items
acceptable for one method versus the other.

There can be one UPS Section containing all of the Common Bid
Items and at least two Alternatives. With each alternative listing
Bid Items suitable for one method and the other.

In this portion of the Create Tender Bid Item chapter we look at
creating the Tender Bid Item with alternatives.

Alert! Tender Bid Items not using the Single UPS Design, must

specify a Work Activity.

Figure 9.12 Maintain Bid Item Design screen - Common tab

Maintain Bid Item Design

Menu | RODA | Dave Hadfield | Logout

Save | | Undo Changes | Create | | Delete | | Generate Excel << < Record 1 of1 = ==

Bid Item ID : TBIOO00OO3 <= < Version 1ofl | » E]
Tender : TNDD015324
Description : Bridge Work - BF13838-1 Deck Rehab
UPS Design : | Common & Altematives El Bid Trem Covers Mobilization, Site Occ, etc for all Work Activities

Work Activity : WAC0074781 2:50 Driftpile River Bridge on Highway 2, 14 NW of Faust (13838-1) (13838-1) Select Clear
WA Cost Estimate : $400,000.00 A Lewvel

Status: | In Progress |Z|

Add Alcernative
‘Common Bid Items| Alternative 1 Alternative 2 Histary
Add Bid Item(s) Add Textual Row Add Blank Row
Display Order Category Bid Item Code Description Unit Of Measure Estimated Quantity Estimated Price  Amount
& |10 MISCELLAMEQUS - Miscelaneous X100 Maobilization Lump Sum 1.00
& (20 MISCELLANEOUS - Miscellaneous X004 Site Occupancy Day 1,600 00
|30 BRIDGES - Bridges F775 Deck Overlay Concrete Cubic Metre 2.133.00
& |40 BRIDGES - Bridges F776 Placement Deck Overlay Concrete Sguare Metre AGR.00
% |A0 BRIDGES - Bridges F780 Bridgerail Lump Sum 1.00
> |60 BRIDGES - Bridges Fa74 Deck Waterproofing Sguare Metre 241000
|70 BRIDGES - Bridges Fo15 Supply and Delwvery of Deck Joint Assemblies  Lump Sum 1.00
> |80 BRIDGES - Bridges Foz20 Installation of Deck Joint Assemblies Lump Sum 1.00

Created By : Dave Hadfield Create Date : 25-Nov-2013

Common Bid Ttems Total

Alberta Transportation
Last updated on November 2, 2015
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Transportation Infrastructure

In the figures that follow is an example of how alternatives may be
used. In the scenario there are two bridges requiring demolition and
construction. Alternative one considers staging the construction while
alternative two looks at using a detour. Both alternatives require
Mobilization and Site Occupancy although the rates for mobilization
would be different for Alternative One (1) vs. Two (2).

In this example two Tender Bid Items were created; one for the
northbound bridge with alternatives one and two, and the second for
the southbound bridge with alternatives one and two.

Figure 9.13 Maintain Tender screen - Bid Item tab Alternatives

Maintain Tender

Save || Undo Changes

Show Search

Tender Number : TNDO015882

s || = Record 2 of2| = >

Menu | TIMS Test11 | Logout

DEMOLITION, CONSTRUCT PRECAST CONCRETE GIRDER BRIDGE 2:26 B.F. 75623 N — Carrying the N.B.L. of
Hwy. 2 over Wolf Creek, N.W. of Morningside B.F. 75623 S — Carrying the 5.B.L. of Hwy. 2 over Wolf
Description : |Creek, N.W. of Morningside

Tender Status
Tender Type

: IN PROGRESS

Construction Contract :

H Regional Tender Flag Total Estimated Expenditure ($) : 4,000,000.00
Engineer / Technologist : Katie Alexander Contract Estimate ($) : 4,000,000.00
Tender Returned Regionzl Reviewer : Dave Hadfield Contingencies ($) :  400,000.00
WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Edmonton} Engineer () :
Approval Assigned To : Utilitias ($) =
($)

‘Cost Estimate Summary

Estimate Summary ($) : 4,400,000.00

New Remark :

Show History Remarks

Const. Projects  Milestones  Tender Projects | Bid Ifem  Standard Specs ups Documents  Schedules
Cregte Bid Item | Refresh
Bid Item ID Description Work Activity Design Afternatives Status
TBIOOO0810 Morthbound Structure WACDO78941 Y In Progress
TBIDO00811 Southbound Structure WACDD78942 Y In Progress
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Figure 9.14 below shows the Northbound Tender Bid Item and how the
Mobilization, Site Occupancy and other Bid Items were defined for
staged Alternative. A text row was also added to mark where the Bid

Items for the Northbound bridge began.

Figure 9.14 Maintain Bid Iltem Design screen - NB Alternative 1

Maintain Bid Item Design

Bid Item ID : TBIDOOO810

Tender : TNDO015882

UPS Design : | Alternatives

Status : |In Progress v

Add Afternative

Alternative 1| Alternative 2 History

Description : |Staged Construction Option

Add Bid Ttem(s) Add Textual Row Add Row |-

Save || Undo Changes | | Create | | Delete | | Generate Excel

Design Description : |Northkound Structure

v

v

Lss || = | Record 1) of 2 [l el

<= < Version 1 of1 =

Bid Item Covers Mobilization, Site Occ, etc for al Work Activities

Work Activity : WAC0078941 2:26 Wolf Creek Bridge on Hwy 2, 9 km SW of Ponoka (75623-1) (75623-1) Select Clear
WA Cost Estimate : $2,000,000.00 A Level

Created By : TIMS Testil Create Date : 04-Sep-2014

Menu | TIMS Test11 | Logout

gfg:y Category ggﬂl;:em Description hzgs; Estimated Quantity Estimated Price Amount
X Mo MISCELLAMEQUS - Miscelzneous X100 Mobilization Lump Sum 1.00 623,817 69 $623,817.69
* 20 MISCELLAMEQUS - Miscelzneous X004 Site Occupancy day 24000 250000 30.00
* [30 BF 75623N
& 40 E:\\f/irrlnRr?r:gnEtI:\TAL - E612 Total Suspended Solids (TSS) Testing (Special Provisions) day 10.00 2,500.00 $25,000.00
% e BRIDGES - Bridges F750 Traffic Accommodation for Bridge Consiruction - (B.F. Lump 5um 100 15000000 $150,000.00
> B0 BRIDGES - Bridges F170 Removal of Bridge Structures - (B.F. ___) Lump Sum 1.00 150,000.00 $150,000.00
K [ BRIDGES - Bridges F812 Supply of Piing - Plain Steel H-Pile - (B.F. ___) metre 640.00 194.00 $124,160.00
> 30 BRIDGES - Bridges F816 Pile Set-up (Driven Piles) - (B.F. ___) pile 32.00 6,000.00 $102,000.00
Alberta Transportation Page 9-15
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Transportation Infrastructure
Management System (TIMS)

Figure 9.15 below shows the Northbound Tender Bid Item and how the
Mobilization, Site Occupancy and other Bid Items were defined for
detour Alternative. A text row was also added to mark where the Bid

Items for the Northbound bridge began.

Figure 9.15 Maintain Bid Item Design screen - NB Alternative 2

WA Cost Estimate

Add Afternative

Design Description :

UPS Design :
Work Activity :

Maintain Bid Item Design

Save || Undo Changes | | Create | | Delete | | Generate Excel << < Record 1of2| = b
Bid Item ID : TBIDOOO810 << < Version 1 of1 > B>
Tender : TNDO015882

Morthbound Structure

Alternatives v Bid Item Covers Mobilization, Site Occ, etc for al Work Activities
WAC0078941 2:26 Wolf Creek Bridge on Hwy 2, 9 km SW of Ponoka (75623-1) (75623-1) Select Clear

: $2,000,000.00 A Level
Status :

In Progress v Created By : TIMS Testil Create Date : 04-Sep-2014

Alternative 1 |Alternative 2 History
Add Bid Ttem(s) Add Textual Row Add Row |- ¥

Description : |Detour Construction Option

Menu | TIMS Test11 | Logout

gfg:y Category ggﬂl;:em Description hzgs; Estimated Quantity Estimated Price Amount
X Mo MISCELLAMEQUS - Miscelzneous X100 Mobilization Lump Sum 1.00 674,244 43 $674,244.43
* 20 MISCELLAMEQUS - Miscelzneous X004 Site Occupancy day 24500 250000 30.00
* [30 BF 75623N
& 40 E:\\f/irrlnRr?r:gnEtI:\TAL - E612 Total Suspended Solds (TSS) Testing (Special Provisions)  day 10.00 2,500.00 $25,000.00
% e BRIDGES - Bridges F750 Traffic Accommodation for Bridge Consiruction - (B.F. Lump 5um 100 120000000 $1,200,000.00
> B0 BRIDGES - Bridges FO18 Preparztion of Drawings Lump Sum 1.00 15,000.00 $15,000.00
K [ BRIDGES - Bridges F170 Removal of Bridge Structures - (B.F. ____) Lump Sum 1.00 £0,000.00 $50,000.00
> 30 BRIDGES - Bridges F812 Supply of Piing - Plain Steel H-Pile - (B.F. ___) metre 400.00 194.00 $77,600.00
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In Figure 9.16 below the Southbound Tender Bid Item is displayed. As
Mobilization and Site Occupancy were defined in the Northbound
Tender Bid Item alternatives; the southbound Tender Bid Item only
needs to list the Bid Items required for each Alternative.

Figure 9.16 Maintain Bid Item Design screen - SB Alternative 1

Save || Undo Changes

Bid Item ID

Add Afternative

Tender :
Design Description :
UPS Design :

Work Activity :
WA Cost Estimate :

Status :

Maintain Bid Item Design

Create | | Delete | | Generate Excel << < Record 2 of2| = 2
: TBIOO0OB11 == < Version 1 of1 = ==
TNDOD15882

Southbound Structure

Alternatives v Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

WAC0078942 2:26 Wolf Creek Bridge on Highway 2, 9 km SW of Ponoka (75623-2) (75623-2) Select Clear
$2,000,000.00 A Level

In Progress v Created By : TIMS Test1l Create Date : 04-Sep-2014

Alternative 1| Alternative 2 History
Add Bid Ttem(s) Add Textual Row Add Row |- ¥

Description : |Staged Construction Option

Menu | TIMS Test11 | Logout

g\rs‘;:l:v Category (E:fdletem Description HZ':SS; Estimated Quantity Estimated Price Amount
* [0 BF 756235
> 20 E:\\'{\rlgggﬁ:rm - E612 Total Suspended Solids (TSS) Testing (Special Provisions) day 10.00 2,500.00 $25,000.00
X 30 BRIDGES - Bridges F750 Traffic Accommodation for Bridge Construction - (B.F. ____)  Lump Sum 1.00 150,000.00 $150,000.00
* 4o BRIDGES - Bridges F170 Removal of Bridge Structures - (B.F. ___ ) Lump Sum 1.00 150,000.00 $150,000.00
b i] BRIDGES - Bridges F812 Supply of Piling - Plgin Steel H-Pile - (B.F. ___) metre 640.00 194.00 $124,160.00
] BRIDGES - Bridges F816 Pile Set-up (Driven Piles) - (B.F. ___) pile 32.00 6,000.00 $192,000.00
* 7o BRIDGES - Bridges F818 Pile Driving - (B.F. ___} metre 640.00 144.00 $92,160.00
> 30 BRIDGES - Bridges F850 Plein Reinforcing Steel - Supply - (B.F. ____) kilogram 3,700.00 1.67 $6,179.00
Ny " o . ! " .‘ 2 2

See: See “Create UPS Section from Alternative Tender Bid

Items” on page 13-19 for additional information.
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Management System (TIMS)

Demo 9.4 Create Alternative Tender Bid Item

intain Bid Item Design

044,566.49 C Level

tus : | Completed ¥

g1 Akemative 2 History

pesciption : [Staged Construction Option

enemicioxcell] LSSl sy Record 2 of2 el INGE
Bd Item ID : TBIO000738 << =
Tender : TND783610 De I I IO @ [
Desaiption : [B.F. 75623 Northbound ) ’
UPS Design : Bid Frem Covers Mobization, Sice Occ, etc for al Work Actvities

C0003130 2:26 Wolf Creek Bridge on Highway 2, 9 km SW of Ponoka (75623-1) (75623-1)

Created By : Erin Zubot Create Date @ 27-Mar-2014

Disply Order Category Bid tem Code Desaiption Unit Of Measure Estimated Quantity Estimated Price Amount
1 MISCELLANEOUS - Miscelaneous X100 Mobiization Lump Sum 1.00 623.817.69 $623,817.69
3 MISCELLANEOUS - Miscelaneous X004 Site Occupancy day 2 500.00 £0.00
.8 BF 75623N
5 ENVIRONMENTAL - Environmental E612 Total Suspended Solds (TSS) Testing (Spedal Provisions) day 10.00 2 500.00 £25,000.00
10 BRIDGES - Bridges F750 Traffic Accommodation for Bridge Construction- (BF. __ ) Lump Sum 1.00 150,000.00 £150,000.00
20 BRIDGES - Bridges F170 Removal of Bridge Struciures - (B.F. ___ ) Lump Sum 1.00 150,000.00 £150,000.00
30 BRIDGES - Bridges 812 Supply of Piing - Plan Steel HPle - (B.F. ) metre 640.00 194 00 $124,160.00
“o BRIDGES - Bridges F816 Pile Set-up (Driven Pies) - (B.F. ) pie 3200 6,000.00 £192,000.00
50 BRIDGES - Bridges F818 Pie Driving - (B.F. __ ) metre 640.00 144 00 £92,160.00
60 BRIDGES - Bridges F850 Plin Renforang Steel - Supply - (B.F. ) kiogram 3,700.00 167 $6,179.00
How To
1. From the Maintain Tender screen in the Construction Projects tab
select the Create Bid Item link.
2. From the Maintain Bid Item Design screen in the UPS Design drop
down select the Alternatives option.
3. From the Alternative I tab enter a Description for the first option.
. From the Alternative 2 tab enter a Description for the second
option.
5. Select the Save button.
6. From the Alternative 1 tab select the Add Row link.
7. Enter the required Bid Item Code.
8. Enter the Estimated Quantity and Estimated Price as
necessary.
9. Select the Save button.
10. Repeat for each Bid Item to be added.
11. Repeat Steps 6 to 10 for the Alternative 2 tab.
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Complete Tender Bid Items

When the Status of Tender Bid Items based on Single UPS design are
set to Completed, the ‘C’ Estimates are automatically generated.
However, Tender Bid Items that were created with Alternatives do not
automatically generate ‘C’ Level Estimates. Alternatives by definition
provide choices and each alternative provides the ability to generate a
‘C’ Estimate. However, the selection needs to be made manually.

The ability to change the ‘C’ Level Estimate between one alternative
and another rests with the External Data Entry security role. The
ability to change is available even after the Tender Opening has taken
place but only for the AT Project Administrator.

Figure 9.17 Maintain Bid Item Design screen - In Progress Single UPS

Maintain Bid Ttem Design

Menu | TIMS Test11 | Logout

Design Description :

UPS Design :

Work Activity :
WA Cost Estimate :

Save || Undo Changes | | Create | | Delete | | Generate Excel << < Record 2 of 3 = >z
Bid Item ID : TBI0000S08 << < Version 1ofl| > =
Tender : TNDO015874

[Tender Bid ltems for Hwy 36:16-18 - Overlay

Single UPS v Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

WACN078932 36:16,18 Hwy 14 Town of Viking (36:16 C1 34.346 - 37.401; 36:18 C1 0.000 - .205) Select Clear
$786,022.50 A Level

Status : |In Progress ¥

Bid Ttems

History

Display

Add Bid Item(s) Add Textual Row Add Row | —

Bid Ttem

Created By : TIMS Testll

Create Date : 03-Sep-2014

Unit Of

Order Category Code Description e Estimated Quantity Estimated Price Amount
> |0 ::iﬁ;:gﬁf“s ) X100 Mabilzation Lump Sum 1.00 8141531 £81,415.31
¥ [ SURFACING - Surfacng qu22 M. Surfacing Work - Cold Miing Aspfalt Pavement - S0 oq. ey 4,250.00 250 $10,625.00
X 30 SURFACING - Surfacing Qo22 Misc. Surfacing Work - Cold Miling Asphalt Pavement - 80mm  square metre 22,150.00 4.00 $88,600.00
&40 ::E(ﬁ;‘t:zf?us B X510 Cutting of Pavement metre 27.00 4.80 $129.60
* B0 BASE - Base B10O Subgrade Excavation cubic metre 20.00 17.15 £343.00
g0 BASE - Base B152 Granular Fill Des. 6 Class 80 tonne 15.00 2275 $341.25
® | BASE - Base B282 Granular Base Course Des. 2 Class 25 tonne 20.00 2275 $455.00
> 30 SURFACING - Surfacing Qo9 Asphalt Concrete Pavement - EPS Mix Type H2 (PG 58-28) tonne 9,500.00 72.00 $684,000.00
X 90 SURFACING - Surfacing Qo996 Asphalt Concrete Pavement - EPS Mix Type S3 (PG 58-28) tonne 4,390.00 60.00 $263,400.00
> 100 AGGREGATES - Agaregates ABO0 Supply of Aggregate - With Option tonne 13,925.00 1.50 $20,887.50
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When a Tender Bid Item with Single UPS is Completed, the ‘C’
Estimate is created or updated, a system message is generated and the
WA Cost Estimate field is set to the proper value with the words: ‘C
Level’ added.

Figure 9.18 Maintain Bid Item Design screen - Complete with Single UPS

Maintain Bid Item Design Menu | TIMS Test11 | Logout

Save || Undo Changes | | Create | | Delete | | Generate Excel << < Record 2 of3| = b

= Anew C level cost estimate $1,241,933.16 was created for the work activity WAC0078932. Work activity WACD078932 material guantities have been updated to match design.

= Update successful

Bid Item ID : TBI0000S08 | == |[ = | Version Tofi| > || »= |
Tender : TNDO015874
Design Description : [Tender Bid ltems for Hwy 36:16-18 - Overlay

UPS Desian : | Single UPS v Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

Work Activity : WAC0078932 36:16,18 Hwy 14 Town of Viking (36:16 C1 34.346 - 37.401; 36:18 C1 0.000 - .205)
WA Cost Estimate : $1,241,933.16 C Level

Status: | Completed ¥ Created By : TIMS Testll  Create Date : 03-Sep-2014
Bid Ttems History
Display Bid Item . Unit Of . ; .
Order Category Code Description Messure Estimated Quantity Estimated Price Amount

10 MISCELLANEQUS - X100 Mobilization Lump Sum 1.00 8141531 £81,415.31
Miscelaneous

20 SURFACING - Surfacing Qoz22 Misc. Surfacing Work - Cold Miling Asphalt Pavement - S0mm ...  square metre 4,250.00 250 $10,625.00
30 SURFACING - Surfacing Qoz2z Misc. Surfacing Work - Cold Miling Asphalt Pavement - 80mm square metre 22,150.00 4.00 £88,600.00
1o [EEELANERIE- X510 Cutting of Pavemant metre 27.00 480 $129.60
Miscelaneous
A0 BASE - Base B100 Subgrade Excavation cubic metre 20.00 17.15 $343.00
60 BASE - Base B152 Granular Fill Des. 6 Class 80 tonne 15.00 2275 $341.25
70 BASE - Base B282 Granular Base Course Des. 2 Class 25 tonne 20.00 2275 $455.00
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When a Tender Bid Item with Alternatives (Common + Alternatives or
Alternatives) is Completed, a system message is generated that the
update was successful. The WA Cost Estimate field is not changed.

Figure 9.19 Maintain Bid Item Design screen - Complete with Alternatives

Maintain Bid Item Design

= Update successful

Tender :

Status :

Alternative 1| Alcernative 2

Bid Item ID : TBIDO0O811

TNDOO15882

Completed v

History

Description : |Staged Construction Option

Save || Undo Changes | | Create | | Delete | | Generate Excel

Design Description : |Southbound Structure

UPS Design : | Alternatives v

Work Activity : WAC0078942 2:26 Wolf Creek Bridge on Highway 2, 9 km SW of Ponoka (75623-2) (75623-2)
WA Cost Estimate : $2,000,000.00 A Level

%= || = | Record 2 of 2 |l NEE

<< < Version 1 of1 | >

Bid Ttem Covers Mobilization, Site Occ, etc for all Work Activities

Created By : TIMS Testll Create Date : 04-Sep-2014

Menu | TIMS Test11 | Logout

girsdp:}y Category ii;:idl:em Description ;Esﬁ; Estimated Quantity Estimated Price Amount
10 BF 756235

120 E:\\-‘\rrlgr?npﬂnﬂrM - E612 Total Suspended Solids (TSS) Testing (Special Provisions) day 10.00 250000 $25,000.00
30 BRIDGES - Bridges F750 Traffic Accommodation for Bridge Construction - (B.F. ____ Lump Sum 1.00 150,000.00 $150,000.00
140 BRIDGES - Bridges Fi70 Removal of Bridge Structures - (B.F. ___) Lump Sum 1.00 150,000.00 $150,000.00
A0 BRIDGES - Bridges F812 Supply of Piling - Plain Steel H-Pile - (B.F. ___ ) metre 640.00 194.00 $124,160.00
60 BRIDGES - Bridges F816 Pile Set-up (Driven Piles) - (B.F. ___) pile 32.00 6,000.00 $102,000.00
70 BRIDGES - Bridges F818 Pile Driving - (B.F. ___) metre 640.00 144.00 $02,160.00
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The values in the Cost Estimate Summary area, on the Maintain
Tender screen, are updated according to the new ‘C’ Level Estimates.

Alert! The ‘C’ Estimate (Total Estimated Expenditure) shall not
include any estimate of inflation to account for any potential

or expected delay in the actual tendering of the project.

Figure 9.20 Maintain Bid Item Design screen - Cost Estimate Summary changed

Maintain Tender

Menu | TIMS Test11 | Logout

Description :

Save || Undo Changes | | Show Search << < Record 1of2| = >
Tender Number : TNDOO15874
14:10,12 3 Em W of Hwy 857 — 2 Em W of Hwy 26

Tender Status : IN PROGRESS
Tender Type

Construction Contract :
Tender Retu

:

WA Changed

Cost Estimate Summary

Regional Tender Flag Total Estimated Expenditure ($) : 10,124,648.05
Engineer / Technologist : Katie Alexander Contract Estimate ($) : 10,125,000.00
rmed Regional Reviewer : Dave Hadfield Contingencies ($) : 1,012,500.00
Tender Package Prepared by : External Consultants R Us Inc. (Edmonton) Engineer ($) :
Approval Assigned To : Utilities ($) :
)

Estimate Summary ($) : 11,137,500.00

New Remark :

Show History Remarks

Const. Projects  Milestones  Tender Projects

Project / Work Activity ID
3 Km W of Hwy 857 - 2 Km W of Hwy 26
PRI1559390 OVERLAY

WACO078931 OVERLAY
36:16,18 Hwy 14 Town of Viking (

WACD078932 OVERLAY

Bid Item  Standard Specs ups Documents  Schedules
Work Activity Type Rating Cost($k) Sched Year Length Expected Comp. Date Latest Cost Estimate Level Bid Ttem Design
0.668 510,125 2015
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:12 C1 12.665 - 14.301)
0.668 $9,338 2015 30.635 9,337,725.55 T TBIO0D0S07
36:16 C1 34.346 - 37.401; 36:18 C1 0.000 - .205)
0.353 $787 2015 3.260 1,241,933.16 € TBIO000808

Total: 10,579,658.71
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Changing ‘C’ Estimates between Alternatives

Each Alternative tab has a ‘C’ Level Estimate from Total link at the
bottom of the Bid Item list. This link is used to set/change the ‘C’ Level
Estimate for the Tender Bid Item to the total value of the alternative.

Figure 9.21 Maintain Bid Item Design screen - Alternatives - C Estimate original

Maintain Bid Ttem Design

Save || Undo Changes | | Create | | Delete | | Generate Excel << < Record 1of2| = ==

Bid Item ID : TBID0O0810 << < Version 1ofl| > =2
Tender : TNDO015882

Design Description : [Northbound Structure

UPS Design : | Alternatives r Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

Waork Activity : WACO078941 2:26 Wolf Creek Bridge on Hwy 2, 9 km SW of Ponoka (75623-1) (75623-1)
WA Cost Estimate : $2,000,000.00 A Level

Status: | Completed ¥ Created By : TIMS Testll Create Date : 04-Sep-2014

Alternative 1| Alternative 2 History

Description : |Staged Construction Option

Menu | TIMS Test11 | Logout

Display Order Category Bid Item Code Description Unit Of Measure  Estimated Quantity Estimated Price Amount
10 MISCELLAMEQUS - Miscelzneous X100 Mobilization Lump Sum 1.00 623,817.69 $623,817.69
120 MISCELLAMEQUS - Miscelzneous X004 Site Occupancy day 240.00 2,500.00 £0.00
30 BF 75623N

L) ENVIROMMENTAL - Environmental E612 Total Suspended Solids (TSS) Testing (Special Provisions) day 10.00 2,500.00 $25,000.00
a0 BRIDGES - Bridges F750 Traffic Accommodation for Bridge Construction - (B.F. ___) Lump Sum 1.00 150.000.00 $150,000.00
60 BRIDGES - Bridges F170 Removal of Bridge Structures - (B.F. ___) Lump Sum 1.00 150.000.00 $150,000.00
70 BRIDGES - Bridges Fg12 Supply of Piling - Plain Steel H-Pie - (B.F. ___) metre 640.00 194.00 $124,160.00
80 BRIDGES - Bridges F&16 Pile Set-up (Driven Piles) - (B.F. ___) pile 32.00 6,000.00 $192,000.00
90 BRIDGES - Bridges Fg18 Pile Driving - (B.F. ___) metre 640.00 144.00 $92,160.00
100 BRIDGES - Bridges F&50 Plain Reinforcing Steel - Supply - (B.F. ____) kilogram 3,700.00 1.67 $6,179.00
110 BRIDGES - Bridges Fg853 Stainless Reinforcing Steel - Supply - (B.F. ) kilogram 16,300.00 7.51 $122,413.00

How To

. Select the Alternative tab that contains the values to be used.

. Scroll to the bottom of the screen.

1
2
3. Select the Create C Estimate from Total link.
4

. From the Create C Level Estimate from Total window confirm the C

Level Cost.
5. Select the Save button.
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Figure 9.22 Maintain Bid Item Design screen -Alternatives - Create C Level Estimate link

120 BRIDGES - Bridges F854 Reinforcing Stael - Place - (B.F. ) kigram | 2000000 | 154 $30,800.00
[130  brGES - Briges F834 Conarate - Caass C - (B.F. ) wbicmetre | 5000 | 160000 $80,000.00
140 BRIDGES - Bridges F841 Concrete - Cass HRC - (BF. ) cubic metre | 12000 | 210000  $252,000.00
lr BRIDGES - Bridges F360 Supply of Girders - Pracast Long Span - SCC Type - Interiors  girder | 14.00 | 20,970 00 $293,580.00
W BRIDGES - Bridges F960 Supply of Girders - Pracast Long Span - SCC Type - Curbs girder | 200 | 23,400 00 $46,800.00
170 BRIDGES - Bridges F540 Delivery of Grders - (B.F. ___) Lump Sum | 100 | 3500000  $35,000.00
[t80 " BmDGES - Bridges F345 Erection of Girders - (BF. ___) Lump Sum [ 100 | 3500000  $35,000.00
190 BRIDGES - Bridges Fa70 Miscelaneous Iron Lump Sum | 1.00 | 5.000.00 $5,000.00
[200 " GRADING - Grading 6236 Bormow Excavation - Contractor Suppiied wbic metre | 9.00000 | 1800 $162,000.00
[2107 " brDGES - Briges F186 Bxcavation - Structural - (B.F. ___) Lump Sum [ 100 | 2000000  520,000.00
[220  BRIDGES - Bridges FO18 Construction of Headsiopes Lump Sum [ 100 | 2800000  528,000.00
W BRIDGES - Bridges Fa74 Dack Waterproofing square metre | 61000 | 60 38 $36,831.80
[p40 " BasE-Base 8262 Granuiar Base Course Des. 2 Cless 25 tonne [ 182000 | 000 sr2am| |
[250 "  bRDGES - Bridges F280 Asphalt Concrete Pavement Mix Type H2 (PG 56-28) tonne [ 127000 | 21000 $266,700.00
[280  BRIDGES - Bridges Fs00 Heavy Rock Rprap (Class 1) - (BF. ___) wbic metre | 28000 | 19000  $53,200.00
[270  brDGES - Bridges F780 Bridgersi - (BF. ___) Lump Sum [ 100 | 2050000  520,500.00
[280 sAFETY - safety 5805 Strong Post W-Beam Guardrail - Supply and Instzl metre [ 20500 | 12500  $25625.00
[290 " bRIDGES - Bridges F053 Bridge Rail Transitions - Supply and Instal unic [ 200 | 500000  $20,000.00
[300 " BRDGES - Bridges F053 Mic. Bridge Work unit [ 200 | 500000  $20,000.00
[B10 " brGES - Briges F402 Roadway Work - (B.F. ___) Lump Sum [ 100 | 3000000  $30,000.00
[320  ENVRONMENTAL - Environmental E435 Erosion Control Barrier (Sik Fence) metre [ 20000 | 5000  $10,000.00
|33D— ENVIROMMEMTAL - Environmental ES05 Erosion Control Soil Covering - Supply and Install (Type B) square metre | 250000 | 6.00 $15,000.00
Alternative Total $3,044,566.49
Create C Estimate from Total

Figure 9.23 Maintain Bid Item Design screen - Alternatives - Create C Level Estimate
window

Create C Level Estimate from Total

Work Activity ID : WAC0078941
Work Activity Description : 2:26 Wolf Creek Bridge on Hwy 2, 9 km SW of Ponoka (75623-1) (75623-1)

Clevelcost : [B.044.66648
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Figure 9.24 Maintain Bid Item Design screen - Alternatives - C Level Estimate changed

Maintain Bid Ttem Design

| Save | | Undo Changes | | Create | | Delete | | Generate Excel | | << || < | Record 1) of 2 S Sl

= Anew C level cost estimate $3,044,566.49 was created for the work activity WACO078941.

Bid Item ID : TBIODOOS10 == | [_= | Version 1071 iyl szl
Tender : TNDO015882
Design Description : [Northbound Structure

UPS Design : Bid Ttem Cavers Mohilzation, Site Occ, etc far al Wark Activities
‘Work Activity : WACO078941 2:26 Wolf Creek Bridge on Hwy 2, 9 km SW of Ponoka (75623-1) (75623-1)
WA Cost Estimate : 53,044,566.49 C Level
Status : | Completed ¥ Created By : TIMS Test11 Create Date : 04-Sep-2014

Alternative 1| Alternative 2 History

Description : |Staged Construction Option

Menu | TIMS Test11 | Logout

Display Order Category Bid Item Code Description Unit Of Measure Estimated Quantity Estimated Price Amount
10 MISCELLANEQUS - Miscellzneous X100 Mobilization Lump Sum 1.00 623,817.69 $623,817.69
20 MISCELLANEQUS - Miscellzneous X004 Site Qccupancy day 240.00 2,500.00 30.00
30 BF 75623N

40 ENVIROMMENTAL - Environmental E612 Total Suspended Solids (TSS) Testing (Special Provisions) day 10.00 2,500.00 $25,000.00
50 BRIDGES - Bridges F750 Traffic Accommodation for Bridge Construction - (B.F. ____ ) Lump Sum 1.00 150,000.00 $150,000.00
60 BRIDGES - Bridges F170 Removal of Bridge Structures - (B.F. ____) Lump Sum 1.00 150,000.00 $150,000.00
70 BRIDGES - Bridges F812 Supply of Piing - Plain Steel H-Pile - (B.F. ___) metre 640.00 194.00 $124,160.00
80 BRIDGES - Bridges F816 Pile Set-up (Driven Piles) - (B.F. ___) pile 32.00 6,000.00 $192,000.00
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Edit Tender Bid Item Details

Professional Service - Tender Services is responsible for adding new
Bid Items into PMA Delivery. The way the Bid Items are constructed
by Professional Services - Tender Services, can impose additional work
on the External Consultant.

Some Bid Items can be used multiple times as long as a distinction can
be made. There are several methods of distinguishing each instance of
the same Bid Item Code. For example, entering a different description
for each instance in the Override, or Supplemental description fields.
The duplicate rule is invoked when the Maintain Bid Item Design
screen is saved.

Alert! Saving the Tender Bid Item will force the duplicate rule to be
applied and Bid Items identified.

Some Bid Items require additional information. For example, if the Bid
Item Supply is ‘Optional’, a choice needs to be made. If Supplementary
information was created, data will need to be entered. If Price or
Quantity fields were set to mandatory, values need to be entered. Most
of these rules are invoked when the Tender Bid Items status is set to
Completed.

Alert! Completing the Tender Bid Item will force the rules to be
applied and errors or omissions to be identified.

To make the missing entries (with the exception of Quantities and
Prices) the Bid Item Detail window is needed. Clicking the Bid Item
Code will display this window.

Alert! Saving any edits made on the Bid Item Details window
requires a Save on the Maintain Bid Item Design screen.
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Figure 9.25 Maintain Bid Item Design screen - Duplicate Bid ltem error

History
& Two or more Bid Ttems found for the same combination of Bid Item Code, Override Description, Supplementary Description, Aggregate Designation and Class and Asphalt Cement Grade.
Add Bid Item(s) Add Textual Row Add Row |- ¥

gfg:ry Category iigd{:em Description ;ng?”fe Estimated Quantity Estimated Price Amount
X o MISCELLANEQUS - Miscelaneous X100 Mabilization Lump Sum 1.00 876,411.85 $876,411.85
* |20 DRAINAGE - Drainage D100 Culverts - Remove and Dispose (C.S.P.) (up to 700 mm diz.) metre 95.00 111.00 £10,545.00
* 30 DRAINAGE - Drainage D105 Culverts - Remove and Dispose (C.S.P.) (over 700 mm dia.) metre 47.00 120.00 £5,640.00
* 4o DRAINAGE - Drainage D110 Culverts - Remove and Dispose metre 365.00 120.00 $43,800.00
* 50 DRAINAGE - Drainage D410 Culverts - Supply and Install (600 mm dia. C.5.P.) metre 635.00 a70.00 $234,950.00
* g0 DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. C.5.P.) metre 45.00 335.00 $15,075.00
K [ DRAINAGE - Drainage D430 Culverts - Supply and Install (900 mm dia. C.5.P.) metre 13.00 625.00 £8,125.00
> 80 DRAINAGE - Drainage D520 Smooth Wall Steel Pipe - Supply and Install (800 mm dia.) metre 120.00 3,000.00 $360,000.00
> 90 DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 58.00 B75.00 $33,350.00
> 00 MAINTENANCE - Maintenance M102 Crack Repair - Spray Patch metre 57.350.00 5.00 $286,750.00
K 10 MAINTENANCE - Maintenance M103 Crack Repair - Mil and Fil metre 16,100.00 10.00 $161,000.00
* 20 GRADING - Grading G452 Remove and Dispose of Existing Fence kilometre 0.07 2,950.00 $206.50
> N30 GRADING - Grading G475 Mews Fence - Supply and Install - Class B kilometre 0.054 8,350.00 $417.50
* 40 SURFACING - Surfacing Q022 Misc. Surfacing Work sguare mefre £,950.00 250 $14,875.00
180 SURFACING - Surfacing Q022 Misc. Surfacing Work sguare mefre 50,000.00 4.00 $200,000.00
> 160 MISCELLANEQUS - Miscelaneous X510 Cutting of Pavement metre 9,950.00 4.80 $47,760.00
& 7o GRADING - Grading G024 Misc. Grading Work - Removal of Existing Entrances unit 3.00 4,800.00 $14,400.00

Figure 9.26 Maintain Bid Item Design screen - Bid Item Supply error

Maintain Bid Ttem Design

Save Delete || Ger

© Bid Items has errors View detals

Bid Ttem ID : TBIO002823
THD720906

adfasd

Tender :
Description :
UPS Design :

‘Work Activity :
Job ID

Single UPS v
Select
Select

Status: | Completed v

History

Add Bid Trem(s) Add Textual Row Add Row

nerate Excel << < Record 1of1| = ==
<< < Version 10f1| = =

Bid Item Covers Mabiization, Site Occ, etc for all Work Activities

Created By : Dave Hadfield Create Date : 18-Feb-2014

@ 'Bid Item Supply’ must be entered for ‘Completed’ Bid Dasign.

Menu | RODA

Dave Hadfield | Logaut

Display Order Category Bid Item Code Description Unit Of Measure Estimated Quantity Estimated Price Amount
& 10 AGGREGATES - Aggregates A0S0 Supply of Aggregate - With Option modified Cubic Matre 12.00 1,000.00 £12,000.00
Total $12,000.00
Alberta Transportation Page 9-27

Last updated on November 2, 2015



Create Tender Bid Item
Edit Tender Bid Item Details

Transportation Infrastructure
Management System (TIMS)

Figure 9.27 Maintain Bid Item Design screen - Bid Item Grade error

History
@ 'Asphalt Cement Grade' is invalid. Must be specified.
Add Bid Ttem(s) Add Textual Row Add Row |- ¥

Display Order  Category Bid Irem Code  Description Unit Of Measure Estimated Quantity Estimated Price Amount

* |0 MISCELLANEQUS - Miscelaneous X100 Mobiization Lump Sum 1.00 65,000.00 $65,000.00
& 20 MISCELLANEQUS - Miscelaneous X004 Site Occupancy day 25000 1,500.00 $0.00
* 30 AGGREGATES - Aggregates ABOS Supply of Agaregate - No Option tonne 224 266.00 22 $495,627.86
* 4o BASE - Base B152 Granular Fil Des. 6 Class 80 tonne 1,123.00 2500 $28,075.00
* 50 GRADING - Grading G100 Clearing hectare 050 10,000.00 $5,000.00
> 50 GRADING - Grading G225 Common Excavation cubic metre 416,515.00 155 $645,598.25
X [0 GRADING - Grading G230 Borrow Topsoil Excavation cubic metre 21,398 00 1120 $239,657.60
> B0 GRADING - Grading G235 Borrow Excavation cubic metre 41.479.00 21 $87,520.68
* %0 GRADING - Grading G239 Overhaul cubic metre kilometre 90,488.00 423 $382,764.24
* 100 DRAINAGE - Drainage D425 Culverts - Supply and Instal (800 mm dia. C.5.P.) metre 271.00 35000 $94,850.00
* 1o DRAINAGE - Drainage D430 Culverts - Supply and Install (900 mm dia. C.5.P.)} metre 92.00 40000 $36,800.00
* 120 DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 34.00 45900 $15,606.00
* 130 GRADING - Grading G220 Channel Excavation cubic metre 7.108.00 25000 $1,777,000.00
& 140 SURFACING - Surfacing Qo22 Misc. Surfacing Work square meatre 110.00 125.00 $13,750.00
* 150 SURFACING - Surfacing Qo028 Haul of Misc. Surfacing Material cubic metre kilometre 47 50 1,000.00 $47,500.00
* 160 SURFACING - Surfacing Q%0 Asphalt Concrete Pavement - EPS Mix Type H1 () tonne 615.00 9000 $55,350.00
*x |1 SURFACING - Surfacing Q993 Asphalt Concrete Pavement - EPS M Type L1 () tonne 325.00 §0.00 $26,000.00
¥ |10 AGGREGATES - Aggregates ADS0 Supply of Aggregate - With Option cubic metre 25.435.00 1.95 §49,508.25
Total  $4,065,697.89

Add Bid Trem(s) Add Textual Row AddRow |- ¥

Figure 9.28 Maintain Bid Item Design screen - Bid Item Details window

Bid Item ID : TBIODO2823

Maintain Bid Item Design

Undo Changes

[ [ mecot [ o2

Version 1 of1

Tender : TND720906

Menu | RODA | Dave Hadfeld | Logout

Descriptiol

LIPS Desigl
Work Activity
Job IC

Statu

Add Bid Irem(s)
Display

® o

Bid Item Details

Display Order :10  Bid Item Code : A0S0 Supply of Aggregate - With Option modified
Special Provision

Undo Changes | | Close < < Bid Ttem 1of1| > >

Estimated Quantity : |12 .00 Cubic Metre Estimated Price : |1,000.00 Amount : $12,000.00
Estimated Price / Quantity Rationale :
-
Bid Item Supply : | - Select - v Aggregate : Des: Class:
Standard Specification Manuals Reﬂesd Item
Department
Current  Standard Spec Manual Nam Coptractar Section Standard Amendment Applicable to Project
Huy Construction Manual [Optional | 5.5 MEASUREMENT AND PAYMENT 7

Project Specific Amendment
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Supplementary Edits

There are several supplementary edits that can occur: some that
involve text in the description and others that are used to populate
placeholders. A Supplementary Description allows the user to add to
the existing description of the Bid Item.

Figure 9.29 Bid Item Details window - Supplementary Descr example 1

(e = eamen] Borm 5 ][]

Display Order : 160 Bid Item Code :F960  Supply of Girders - Precast Long Span - SCC Type - Interiors

Interiors
Supplementary Desc :

[ specil Provision

Estimated Quantity : |10.00 girder

Estimated Price / Quantity Rationale :

Bid Item Supply : Aggregate : Des: Class:

Standard Specification Manuals  Refresh from Master Bid Irem

Estimated Price : EU,B?U.UU Amount @ $209,700.00

Current  Standard Spec Manual Name Edition Section Standard Amendment
¥l BCS 2010 () 7.4 - Payment

Figure 9.30 Bid Item Details window - Supplementary Placeholders example 2

waren [ 7 or1 5] [

Display Order : 10  Bid Irem Code : Q999  ACP Surfacing with ACP Des. 20 Class 100 Mix Type H1 (PG 58-28)
Install with a thickness of |infeger mm thick and a viscosity of |decimal cm/hr. In addition compact ACP as follows:
Isrn‘sr text

Supplemental Text :

() specil Provision
Estimated Quantity : {100.00 Tonne

Estimated Price / Quantity
Rationale :

Estimated Price : [1,200.00 Amount : $120,000.00

g
Aggregate : Des: ﬁﬂ Class : |100

ACP Mix Type : H1 ‘Asphalt Cement Grade : PG 58-28
Standard Spedification Manuals ~ Refresh from Master Bid Item

Bid Trem Supply :

Current  Standard Spec
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Override Edits

An Override Description allows the user to completely rewrite the

description of the Bid Item.

Figure 9.31 Bid Item Details window - Override Description

T T
ENVIRONMEMTAL - 2 o
* IZU e E612 Total Suspended Solids (TSS) Testing (Special Provisions)  day I I 2,500.00 $25,000.00
Bid Item Details X
.00
.00
o Successfully applied changes. .00
Mote: you must stil save the Bid Item Design to permanently save these changes.
.00
.00
.00
Apply || Undo Changes | | Close | == || = | BidItem 21 0f23 | = || == |
£.20
Display Order :220  Bid Item Code :FO18 Misc. Bridge Waork
Construction of Headslopes L.00
Override Description @
B.40
Special Provision .00
Estimated Quantity : [1.00 Lump Sum Estimated Price : Amount : $25,000.00 .00
Estimated Price / Quantity Rationale : R0
.00
Bid Item Supply :
.00
Standard Specification Manuals  Refresh from Master Bid Irem
Current  Standard Spec Manual Name Edition Section Standard Amendment Applicable to Project Project Specific Amendment .00
.00
.00
* 2o BRIDGES - Bridges Fo18 Misc. Bridge Wark Lump Sum | 100 | 2500000  $25,000.00
* E3U BRIDGES - Bridges Fo74 Deck Waterproofing square metre | 440.00 | 60.38 $26,567.20
® [0 BASE - Base 8282 Granular Base Course Des. 2 Class 25 tonne [ 40000 | 4000 £16,000.00
Alternative Total $2,989,617.23
Add Bid Item(s) Add Textual Row Add Row El

Figure 9.32 Bid Item Details window - Override Description Updated

> 20 BRIDGES - Bridges Fi86 Excavation - Structural - (B.F. ) Lump Sum 1.00 15.000.00 $15,000.00

& P20 BRIDGES - Bridges Fol8 Construction of Headslopes Lump Sum 1.00 25.000.00 $25,000.00

& 230 BRIDGES - Bridges Fo74 Deck Waterproofing sQuare metre 440.00 60.38 $26,567.20
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Grade Edits

For some Bid Items like Aggregates and Asphalt, the grade may need
to be specified in the Bid Item Details window. Figure 9.33 below
shows an Asphalt Cement Grade example. Bid Item Q990 is a Type H1
and Q993 is a Type L1 two different Bid Item codes but both need a
Cement Grade specified.

Figure 9.33 Bid Item Details window - Grade example

Display Order : 160 Bid Item Code : Q990  Asphalt Concrete Pavement - EPS Mix Type H1 ()
[ Special Provision

Estimated Quantity : [615.00 tonne Estimated Price : |90.00 Amount : $55,350.00

Estimated Price / Quantity Rationale :

Bid Item Supply : Aggregate : Des: Class:

ACP Mix Type : H1 ‘Asphalt Cement Grade : | PG 58-28 (PG 58-28) v

Standard Specification Manuals  Refresh from Master Bid Item
4 HCS 2010 (14)  5.2.5 - MEASUREMENT AND PAYMENT

I HCS 2010 (14)  3.50.7 - MEASUREMENT AND PAYMENT B

Figure 9.34 Bid Item Details window - Grade Updated example

150 SURFACING - Surfacing Q029 Haul of Misc. Surfacing Material cubic metre kiometre | 47.50 | 1,000.00 $47,500.00
[0 surFACING - Surfacng Qss0 Asphalt Concrete Pavement - EPS Mix Tyoe H1 (PG 58-26)  tonne [ 61500 | 000 $55,350.00
[i7e " surrACING - surfacng Qa3 Asphalt Concrete Pavement - EPS Mix Tyoe L1 (PG 5234)  tonne [ 32500 | 8000 £26,000.00
180 AGGREGATES - Aggragates AQS0 Supply of Aggregate - Wikh Option cubic metre | 2543500 | 195 $49,508.25
Total  $4,065,697.89
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Delete Tender Bid Item

If a Tender Bid Item Design is not required, it can be deleted any time
up until the Tender Advertised ‘Actual Date’ has been entered on the
Milestones tab of the Maintain Tender screen.

Alert!

Deleting is completely different than Removing. You delete

the Tender Bid Item from PMA altogether. You Remove a
Tender Bid Item from an Addendum.

In the examples below notice that in the beginning (Figure 9.35 below)
shows TBIO0O00009 as being the second of two tender bid items for
TNDO0015329. After it is deleted (Figure 9.37 on page 9-33),
TBI0O000008 is displayed and it is the only Tender Bid Item for the

Tender.

Figure 9.35 Maintain Bid Item Design screen - Delete Bid Item

Maintain Bid Item Design

Save | | Undo Changes | Create ‘ ‘ Delete | | Generate Excel | << < Record 2(of2 | = ]

Bid Item ID : TBION0000S << < Version 1o0f1 | > >
Tender : TND0D015329

Description : Mobilization stuff

UPS Design : | Single UPS E

Work Activity : Select
Job ID : Select

Status : |In Progress E

¥| Bid Ttem Covers Mobilization, Site Occ, etc for all Work Activities

Created By : Dave Hadfield Create Date : 27-Nov-2013

Bid Ttems History

Add Bid Item(s) Add Textuzl Row Add Blank Row

Menu | RODA | Dave Hadfield | Logout

Display Order  Category Bid Item Code  Description Unit Of Measure Estimated Quantity Estimated Price Amount
& 10 AGGREGATES - Aggregates AD50 Supply of Aggregate - With Option Cubic Metre 2.412.00 156.00 £376,272.00
& |20 MISCELLANEOUS - Miscelaneaus X004 Site Occupancy Day 5600 1.600.00 £84,000.00
> 30 MISCELLANEOUS - Miscelaneaus X100 Mobilization Lump Sum 1.00 £9.000 00 £59,000.00
Total  $519,272.00
Figure 9.36 Maintain Bid Item Design screen - Delete Bid Item Confirmation
D : Select
s : ﬂ Created By : Dave Hadfield  Create Date : 27-Nov-2013
History
Confirm Delete X |
l2dd Textual Row Add Blank Row |
- Deleting Record cannot be undone. Would you . : -
er Category Bid Item Code stil lie to proceed? re Estimated Quantity Estimated Pric
:| AGGREGATES - Aggregates A0S0 - 241200 | 15600
No, not yet
:| MISCELLANEQUS - Miscelaneous X004 5600 | 1,500 00
:| MISCELLANEQUS - Miscelzneous X100 Maobilzation Lump Sum 1.00 59.000 00
Totd
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Figure 9.37 Maintain Bid Item Design screen - Bid Item Deleted

Bid Items History

Maintain Bid Item Design

Bid Item ID :
Tender :
Description :

UPS Design :

Work Activity :
‘WA Cost Estimate :
Status :

Save | | Undo Changes [ Create ] [ Delete ] [ Generate Excel <= = Record 1 of1 = ==

= Successfully deleted Bid Item

TBI0000008 << < Version 1of1 | = =5
THDO015329
Testing to finish Acceptance Report

Single UPS |E| [T] Bid Ttem Covers Mobilization, Site Occ, etc for all Work Activities

WACO003077 33:10 Morse River Culvert on Provincial Highway 33 Near Swan Hils (73135-1) (73135-1) Select Clear
$152,470.00 C Level

In Progress |z| Created By : Dave Hadfield Create Date : 27-Mov-2013

Add Bid Item(s) Add Textual Row Add Blank Row

Menu | RODA | Dave Hadfield | Logout

Display Order Category Bid Item Code  Description Unit Of Measure Estimated Quantity Estimated Price Amount
& |10 BRIDGES - Bridges  FS15 Supply and Delivery of Deck Joint Assemblies Lump Sum 1.00 115,000.00/  $115,000.00
> 20 BRIDGES - Bridges  F65 Ducts Lump Sum 1.00 25,890.00 $25,890.00
& 30 BRIDGES - Bridges  FS78 Asphalt Concrete Pavement - Mix Type H1 (150-2004) Tonne 500.00 2316 £11,580.00
Total  $152,470.00
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Chapter 10: Maintain UPS Section Screen

This chapter only goes so far as defining the fields on the Maintain
UPS Section screen including the Bid Item, Merged Bid Items, UPS,
and History tabs. The following chapter covers creating UPS Sections
and how to merge or delete sections.

Topics in Chapter:

Tender UPS Background
Tender UPS Tab

Maintain UPS Section Screen
Bid Items Tab

Merged Bid Items Tab

UPS Tab

History Tab

Nownswb-=
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Tender UPS Background

The Unit Price Schedule is created as a result of the Tender Package
created by the Consulting Engineer. The UPS lists the Bid Items
required to perform the construction function and complete the
Construction Project with all included work activities. The list will
provide the ability to enter estimated quantities and/or prices for each
Bid Item. These ‘schedules’ are used by the construction companies
bidding on the tender, to provide the detailed breakdown of their costs.
The bidder responds to the tender by entering their proposed
quantities and prices for the bid items listed on the UPS.

A Tender will contain one Unit Price Schedule. The UPS may contain
one or more sections - usually labeled ‘A’, ‘B’, ‘C’, etc. A UPS Section
may contain one or more Tender Bid Items.

In this chapter we will look at the screens used in creating the UPS
Sections.

A Tender may contain one or more UPS Sections. If there are different
methods or materials that can be used to complete a work activity -
‘alternative’ UPS Sections can be created with each listing the bid
items specific to one method versus the other. Sections can also be used
to distinguish funding authorities used in the construction effort. For
example, UPS Section ‘A’ could list the Bid Items funded by Alberta
Transportation and UPS Section ‘B’ could list the Bid Items funded by
the Municipality.

Page 10-2
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Tender UPS Tab

The UPS tab is used to create and list Unit Price Schedule Sections.
Creating a UPS provides the ability to organize Bid Items (entered on
the Bid Item tab) into UPS Sections. The Sections can be created in two
ways: using the ‘Generate UPS Sections from Bid Items’ link to
automatically build sections based on existing Tender Bid Items, or
using the ‘Create UPS’ link to manually build each UPS section. Once a
UPS Section has been created, the Generate UPS link is removed from
the screen, but a Print UPS and an Extract UPS to Excel link are
added.

Figure 10.1 Maintain Tender screen — UPS tab Blank

Maintain Tender Menu | TIMS Test11 | Logout
Save || Undo Changes | | Show Search << < Record 2of2| = >=
Tender Number : TNDO015882
DEMOLITICN, CONSTRUCT PRECAST CONCREIE GIRDER BRIDGE 2:26 B. Carrying the N.B.L. of
Hwy. 2 over Wolf Creek, N.W. of Morningside B.F. 75623 S - ing the 5.B.L. of Hwy. 2 over Wolf
Description : |Creek, N.W. of Morningside
4
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure ($) : 5,044,566.49
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 5,045,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) :  504,500.00
WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Edmonton} Engineer ($) :
Approval Assigned To : Utilities ($) :
Estimate Summary (%) : 5,549,500.00
Mew Remark :
4
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Generate UPS Sections from Bid Items | Create UPS | Refrash
UPS Section ID UPS Label Description Bid Ttems Status
Alberta Transportation Page 10-3
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Figure 10.2

Maintain Tender screen — UPS tab example

Maintain Tender Menu | RODA | Dave Hadfield | Logout
Save | | Undo Changes | | Cancel ‘ Create | | Show Search | | Bidder List | Edit Admins & Sponsors << < Record 10of3 | = >
Email
Tender Mumber : THDOO15324
2:50 Driftpile River Bridge on Highway 2, 14 NW of Faust (13835-1)
Description :
:
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : | Public |z| Regional Tender Flag Total Estimated Expenditure ($) : 400,000.00
Construction Contract : Engineer / Technologist : Contract Estimate ($) : 400,000.00
Tender Returned Regional Reviewer : Dave Hadfield Clear Contingencies (%) : 40,000.00
WA Changed Tender Package Prepared by : ISL Engineering and Land Services Ltd. (Edmonton) Clear Engineer ($) :
Approval Assigned To @ Utilities ($) :
Estimate Summary ($) : 440,000.00
New Remark :
:
Show History Remarks
Construction Projects  Milestones  Addendums Tender Projects Standard Specs  Bid Item ups Tender Eval Prices  Documents — Approvals  Distrbution List
Create UPS | Refresh | Print UPS | Extract UPS to Excel
UPS Section ID UPS Label Description Bid Items Status
uPs0000002 A UPS for Section A - update description accordingly TRIDOOO0O03 In Progress
UPS0000003 B Unit Price Schedule B TBIOOO0003 In Progress
UPS0000004 [ Unit Price Schedule C TRIDOOO0O03 In Progress
Table 10.1 Maintain Tender screen - UPS tab - field definitions
- - -
Field Description

Generate UPS Sections
from Bid Items

This Iink will create Unit Price Schedule Sections based
on the Tender Bid Items (see Figure 10.1 on page 10-3).

Create UPS This link displays the Create UPS Section screen for
manually building a UPS Section.
Print UPS Generates the UPS (all sections) in PDF format.

Extract UPS to Excel

Generates the UPS (all sections as work sheets) in MS
Excel format.

UPS Section ID

Displays the Unit Price Schedule Section number
(UPS0000001) as a clickable link to the Maintain UPS
Section screen.

UPS Label Displays the Label (A, B, C) assigned to the UPS Section.

Description Displays the textual description of the UPS Section as
entered by the user on the Maintain UPS Section screen.

Bid Items Displays the Tender Bid Item ID (TBIO000001) used in
the UPS Section.

Status Displays the current status of the UPS Section (In
Progress, Completed, Removed).
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Maintain UPS Section Screen

The Maintain UPS Section screen is available to view and maintain
the Unit Price Schedule Sections that are included in the tender
package. Tenders may have one or more UPS sections in a Tender
package and this screen allows the Engineering Consultant or Project
Administrator to maintain each section.

Figure 10.3 Maintain UPS Section screen - General example

Maintain UPS Section Menu | TIMS Test11 | Logout

Save || Undo Changes || Create <= < Record 2of2| = =3

UPS Section ID : UPS0000785 << < Version 10ofl| > ==
Tender : THDO015874
Description : [Municipality of Viking Work
UPS Label : |B | Include in Contract

Status : | In Progress ¥ Created By : TIMS Test11 Create Date : 10-Sep-2014

Bid Ttems ups Histary
Add Bid Item Design
Bid Item 1D Description Work Activities Design Alternatives Include Bid Items From URS Option UPS Order

#  TRIDODOBOG Tender Bid Item for Town of Viking-Schedule B M Bid Irems Separate v 1

Table 10.2 Maintain UPS Section screen - General - field definitions

Field Description
Create (button) This button allows the user to create a new UPS Section.
Delete (button) This button will delete the UPS Section from PMA and

any Evaluation Combinations, and can be used up until
the Tender receives a Tender Advertised ‘Actual Date’
(see Removed Status).

Addenda will also impact the availability of the Delete

button.

UPS Section ID This is a unique identifier that is system generated and
display only (UPS0000001).

Version This is a unique identifier that reflects the version of the

UPS Section currently displayed. The default is to
display the most current version but allow users to view
earlier versions. Versioning stems from creating

addenda.

Tender Displays the associated Tender Number (TND0000001)
as a clickable link to the Maintain Tender screen.

Addendum Details Only displays for versions related to an addendum:
“Addendum Number - Description”.

Description A textual description of the Unit Price Schedule Section.

Note: the description is displayed in the title of the “Print
UPS” document (PDF).
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Table 10.2 Maintain UPS Section screen - General - field definitions

Field Description

UPS Label The Iabel for the UPS Section within the overall UPS.
Note: the Label is displayed in sub-titles on the “Print
UPS” document (PDF).

Include in Contract Defaults to checked. If checked; at the time the
construction contract is generated, the Bid Items
associated with Work Activities in the UPS Section, are
copied into the Bid Item tab on the Maintain Contract
screen.

Status Displays the current status of the UPS Section (i.e. In
Progress, Completed, Removed).

Created By/Date The name of the individual who created the UPS and the
date.

Hint: When the UPS Section does not have a status of In Progress
or the version being displayed is not the most current
(including any addendum to the Tender), the fields on the
Maintain UPS Section screen will be view only.

Hint: Once the Tender includes Bids that have UPS Section Bid
Item Prices, the fields on the Maintain UPS Section screen
will be view only.
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Bid Items Tab

The Bid Item tab is used to add Tender Bid Items (Designs) to the UPS
Section. The Tender Bid Items were created on the Bid Item tab of the
Maintain Tender screen. The Tender Bid Items provide the content for
the Unit Price Schedule Section. One or more Tender Bid Items can be
used to create the UPS Section. Each Tender Bid Item added to the
UPS Section can be treated as a separate list or it can be merged with
another list.

Figure 10.4 Maintain UPS Section screen - Bid Items tab

Bid Items ups History
Add Bid Irem Design
Bid Item ID Description Work Activities Design Alrernatives Include Bid Ttems From UPS Option UPS Order
* TBIOOOO8O7 Tender Bid Item for Hwy 14:10 and 12 Overlay WACDO78931 H Bid Ttems Separate ¥ 1
& TBIOOOD0808 Tender Bid Items for Hwy 36:16-18 - Overlay ‘WACD078932 H Bid Ttems Separate ¥ 2
Table 10.3 Maintain UPS Section - Bid Items tab - field definitions
Field Description
Add Bid Item Design This button allows the user to add one or more existing
(button) Tender Bid Items to the UPS Section.
Remove 3¢ (button) This button removes the Tender Bid Item from the UPS
Section.
Bid Item ID Displays the Tender Bid Item number (TBIO0O00001) as a
clickable link to the Maintain Bid Item Design screen.
Description Displays the description of the Tender Bid Item from the
Maintain Bid Item Design screen.
Work Activities For Tender Bid Items that identify a specific Work
Activity.
Design Alternatives Indicates (Y/N) if the Tender Bid Item was designed with

alternatives or not.

Include Bid Items From |The Maintain Bid Item Design screen allows the creation
of one or more tabs of Bid Items. The value in this column
displays which tab (Bid Items, Common Bid Items,
Alternative 1, Alternative 2) from the screen is used to
supply the Bid Items.

UPS Option Identifies if the UPS Section was built with Tender Bid
Items being kept separate or merged together.
UPS Order Used to indicate the order of the Tender Bid Items in the

UPS Section (i.e. which Tender Bid Item Design is to
appear first, second, third, etc. in the UPS). Merged
Tender Bid Items must have the same UPS Order value.
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UPS Option & UPS Order

The Bid Item tab may contain one or more Tender Bid Items. Each
Tender Bid Item can be added as a ‘Separate’ or ‘Merged’ list of Bid
Items. If two or more Tender Bid Items are flagged as Separate, then
all Bid Items listed; the Bid Items for the first Tender Bid Item
followed by the Bid Items for the second Tender Bid Item and so on. If
two or more Tender Bid Items are flagged as Merged, the Bid Items
from both are included. However, duplicate Bid Items are only listed
once: with the quantities from the duplicate Bid Items added together.
For merged Tender Bid Items, a new tab also appears called: ‘Merged
Bid Items’. This tab displays the outcome of the merge and allows the
order of Bid Items to be changed.

Alert! All Tender Bid Items with a UPS Option of ‘Merged’ must
have the same UPS Order value.

Alert! All duplicate Bid Items that are merged, must have the same
Price before the UPS Section can be Completed. Quantities
are totaled.

Page 10-8

Alberta Transportation
Last updated on November 2, 2015



Transportation Infrastructure Maintain UPS Section Screen
Management System (TIMS) Merged Bid Items Tab

Merged Bid Items Tab

The Merged Bid Item tab displays the individual Bid Items included in
the Tender Bid Items listed on the Bid Items tab. The Merged Bid Item
tab is only displayed when the UPS Option for two or more Tender Bid
Items is set to Merge. Merging Tender Bid Items will take the Tender
Bid Items in one design and add them to the Tender Bid Items in
another design.

Hint: The only editable field on the Merged Bid Items tab is the
Display Order.

Figure 10.5 Maintain UPS Section screen — Merged Bid ltems tab

Bid Items Merged Bid Items ups Histary

Display Bid Item L Unit Of
Order EETTE Code BETE i Mezsure

Estimated Quantity Estimated Price Amount
10 MISCELLANEOQUS - Miscelaneous X100 Mabilization Lump Sum 1.00 $057,827.16  $957,827.16
20 DRAINAGE - Drainage D100 Culverts - Remove and Dispose (C.5.P.) (up to 700 mm dia.) metra 95.00 $111.00 £10,545.00
30 DRAINAGE - Drainage D105 Culverts - Remove and Dispose (C.5.P.) (over 700 mm dia.} metra 47.00 £120.00 $5,640.00
40 DRAINAGE - Drainage D110 Culverts - Remove and Dispose metra 365.00 £120.00 243,800.00
50 DRAINAGE - Drainage D410 Culverts - Supply and Install (600 mm dia. C.5.P.) metra 635.00 $370.00  $234,950.00

60 DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. C.5.P.) metra 45.00 $335.00 £15,075.00

70 DRAINAGE - Drainage D430 Culverts - Supply and Install (300 mm dia. C.5.P.) metra 13.00 £625.00 $8,125.00

Table 10.4 Maintain UPS Section - Merged Bid Items tab - field definitions

Field Description

Display Order Displays the precedence (order) for the display of the
Tender Bid Items in the UPS Section (how they appear in
Print PDF and Extract UPS to Excel are also impacted).

Category Displays the general category of the Bid Item (as defined
in the master Bid Item table).

Bid Item Code Displays the individual Bid Item number (D555, G169,
etc.).

Description Displays the description of the Bid Item as it was entered
in the master Bid Item table or as edited by the user.

Unit of Measure Displays how the Bid Item is measured (i.e. per day, per
hour, per meter, per cubic meter, per tonne, etc.)

Estimated Quantity The total number of ‘units’ estimated for the Bid Item
(i.e. 500 tonnes, 15 days, 32 signs, etc).

Estimated Price The per unit cost of the Bid Item (i.e. $4.23 per tonne,

$1500 per day, $24.99 per sign, etc.). Note: if prices of
merged Tender Bid Items, on the same Bid Item code are
different, the UPS Section cannot be Completed.
Amount A calculated dollar value using the Estimated Quantity
times the Estimated Price.
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UPS Tab

The UPS tab displays the final list of individual Bid Items and provides
the ability to generate a Microsoft Excel file or a PDF file with those
results. No matter how the Tender Bid Items are organized (separate/
merged/combination), the UPS tab lists the final outcome (view only).

The Bid Items in the UPS tab impact two other processes further down
line: entering Bids and the Bid Item tab on the Contract. The order of
the Bid Items in the UPS tab, is the same order that they will appear
in the Bidder tab. This is used by Tender Administration to enter Bids.
The Bids associated with Work Activities will be copied to the Bid Item
tab of the construction contract when it is generated.

Figure 10.6 Maintain UPS Section screen — UPS tab

Bid Items pPs History
Print UPS | Extract UPS to Excel

Item # Category Bid Item Code Description Unit Of Measure  Estimated Quantity Estimated Price Amount
1 MISCELLANEOUS - Miscelaneous X100 Mobilization Lump Sum 1.00 $623,817.69 $623,817.69
2 MISCELLAMEQUS - Miscelaneous X004 Site Occupancy day 240.00 £2,500.00 $600,000.00

- BF 75623N
3 EMVIROMMEMTAL - Environmental E612 Total Suspended Solids (TSS) Testing (Special Provisions) day 10.00 $2,500.00  $25,000.00
4 BRIDGES - Bridges F750 Traffic Accommadation for Bridge Construction (B.F. b Lump Sum 1.00 £150,000.00 $150,000.00
5 _BRIDGES - Bridges F170 Removal of Bridge Structures (B.F. 1) Lump Sum 1.00 150,000.00 $150,000.00
Table 10.5 Maintain UPS Section - UPS tab - field definitions
- - -
Field Description

Print UPS (Iink)

This Iink generates a PDF version of the UPS Section.

Extract UPS to Excel

This link generates a Microsoft Excel version of the UPS

(link) Section.

Item # Displays the order that Bid Items will be listed in the
UPS Section.

Category Bid Items are categorized. Displays the group/category

the Bid Item belongs to.

Bid Item Code

This 1s the Bid Item code established when the Bid Item
was created and first entered into the master Bid Item
table by the PS Tender Services user.

Description

Displays the description of the Bid Item.

Unit of Measure

Displays how the Bid Item is measured (i.e. per day, per
hour, per meter, per cubic meter, per tonne, etc.)

Estimated Quantity

The number of ‘units’ estimated for the Bid Item (i.e. 500
tonnes, 15 days, 32 signs, etc).

Estimated Price

The per unit cost of the Bid Item (i.e. $4.23 per tonne,
$1500 per day, $24.99 per sign, etc.).

Amount

A calculated dollar value using the Estimated Quantity
times the Estimated Price.
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History Tab

The History tab displays the changes that have taken place to the UPS
Section since the Tender package was advertised (i.e. Tender
Advertised ‘Actual Date’). Therefore, changes would entail any
addenda created.

Figure 10.7 Maintain UPS Section screen - History tab

Maintain UPS Section

UPS Section

UPS Label: JA

Save | | Undo Changes <=

D: UPS0000010

Tender : TNDO015329

Status : | Completed

<

Description : |UPS for Section A - update description accordingly

Menu | RODA | Dave Hadfield | Logout
Record 1ofl | = L

<< < Version 10f1 | = S5

Include in Contract

Created By : Dave Hadfield Create Date : 27-Nov-2013

Bid Irems uprs History
Date User Description
Table 10.6 Maintain UPS Section - History tab - field definitions
Field Description
Date Displays the Date the Change was created.
User Displays the User Name that created the Change.
Description Displays the description explaining the change and the
reason.
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Chapter 11: Create Tender Unit Price Schedule

Generating the Unit Price Schedule should be performed by the
Engineering Consultant submitting the Tender Package.

As the work on the Bid Items tab is completed, the Unit Price Schedule
(UPS) can be generated. The UPS can contain one or more UPS
Sections. A UPS Section identifies the Tender Bid Item(s) included.
Sections may be created to provide alternative evaluation price
combinations.

Topics in Chapter:
1. Generate UPS Sections from Tender Bid Items
Create UPS Section
Merge UPS Sections
Create UPS Sections from Alternative Tender Bid Items
Edit UPS Item Numbers
Municipality Example
Print or Extract UPS
Delete UPS Section

® NSOV R WN
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Create Tender Unit Price Schedule

Transportation Infrastructure

Generate UPS Sections Tender From Bid Items Management System (TIMS)

Generate UPS Sections Tender From Bid Items

Assuming that the Tender Bid Items have been entered on the Bid

Item tab, PMA Delivery can automatically generate the UPS Sections
based on the Tender Bid Items. However, it is still the responsibility of
the External Consultant and subsequently the Project Administrator
to ensure that each UPS Section generated, matches the corresponding
UPS Section in section 2.2 of the Tender Document.

Alert! The Bid Items listed on the UPS tab (for all UPS Sections)

MUST match section 2.2 of the Tender Document submitted
by the Consultant. If the Bid Items, their order and/or the
quantities for each do not match, expect the Tender to be

returned for correction.

Figure 11.1 Maintain Tender screen — UPS tab blank

Maintain Tender

Save || Undo Changes | | Show Search << < Record 2of2| = >=

Tender Number : TNDO015882

DEMOLITICN, CONSTRUCT PRECAST CONC

2 gver Wolf Creek, N.W. of Mo

TE GIRDER BRIDGE 2:26 B.F.

gside B.F. 75623 3 - Car

g the N.B.L. of

of Hwy. 2 over Wolf

Description : |Creek, N.W. of Morningside
4
Tender Status : IN PROGRESS Cost Estimate Summary

Tender Type : Regional Tender Flag Total Estimated Expenditure ($) : 5,044,566.49
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 5,045,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) :  504,500.00

WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Edmonton} Engineer ($) :

Approval Assigned To : Utilities ($) :
Estimate Summary (%) : 5,549,500.00

Mew Remark :

Show History Remarks

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Generate UPS Sections from Bid Items | Create UPS | Refrash

UPS Section ID UPS Label Description Bid Ttems

Menu | TIMS Test11 | Logout

Status

Page 11-2
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Figure 11.2 below shows the Tender Bid Item used in this example to
generate the UPS Section.

Figure 11.2 Generate UPS - Maintain Bid Item Design example

Maintain Bid Item Design Menu | TIMS Test11 | Logout

Save | | Undo Changes | | Create || Delete | | Generate Excel << < Record 10of1| = >

Bid Item ID : TBIOD0O0812 > - Version 1 of1 -
Tender : TNDOO15876
Design Description : [Overlay Hwy 11:16 10 km E of 815 to Hwy 12

UPS Design : | Single UPS Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

Work Activity : WAC0066828 11:16 10 Km E of Hwy 815 - Hwy 12 (11:16 C1 9.900 - 38.243)
WA Cost Estimate : $10,469,622.20 C Level

Status: Completed ¥ Created By : TIMS Test11l Create Date : 08-5ep-2014

Bid Items History

Display Bid Item Unit Of

Order Category Code Description M= Estimated Quantity Estimated Price Amount

10 MISCELLANEOUS - X100 Mobilzation Lump Sum 1.00 1.061,600.00  $1,061,600.00
Miscelaneous

20 IECELLAIEOLS - X004 Stte Occupancy day £0.00 1,500.00 s0.00
30 AGGREGATES - Aggregates AB00 Supply of Aggregate - With Option tonne 232 250 00 1.00 $232,250.00
40 BASE - Base B100 Subgrade Excavation cubic metre 50000 1291 $6,455.00
50 BASE - Base B152 Granular Fill Des. 6 Class 80 tonne 11,300 00 1145 $129,385.00
60 BASE - Base B282 Granular Base Course Des. 2 Class 25 tonne 280000 17.40 $48,720.00
70 DRAINAGE - Drainage D105 Culverts - Remove and Dispose (C.5.P.) (over 700 mm dia.) metre 200 1,500.00 $3,000.00
80 DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. C.5.P.) metre 500 675.00 $3,375.00

90 MISCELLANEQUS - X510 Cutting of Pavement metre 1,550.00 4.50 $6,975.00
Miscelaneous

100 GRADING - Grading G014 Pre-Overlay Benching kilometre 1.00 120,000 00 $120,000.00
110 GRADING - Grading G018 Intersection Improvernent - TN. 11864 (CIS UPS Seg:11) Lump Sum 100 97.50000 $97,500.00
Alberta Transportation Page 11-3
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Figure 11.3 below shows the result of generating the UPS Sections.
The Bid Items tab on the Maintain Bid Item Design screen generated a
UPS Section. When Alternative Tender Bid Items are involved, a
separate section (A, B, C, etc) is generated for each tab.

Figure 11.3 Maintain Tender screen - UPS Generated from Bid Items

Maintain Tender Menu | TIMS Test11 | Logout

Save || Undo Changes | | Show Search << < Record 1ofl| = 2

= Successfully created UPS Section.

Tender Number : TNDO015876

11:16 10 Em E of Hwy 815 — Hwy 12
Description :
2]
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure ($) : 10,469,622.20
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate (3) : 10,470,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) : 1,047,000.00
WA Changed Tender Package Prepared by : External Consuliants R Us Inc. (Calgary) Engineer () :
Approval Assigned To : Utilities ($) :
Estimate Surmmary ($) : 11,517,000.00
New Remark :
]
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules

Create UPS | Refresh | Print UPS | Extract UPS to Excel
UPS Section ID UPS Label Description Bid Items Status
UPS0000778 A UPS for Section A - update description accordingly TBIONODS1Z In Progress

Figure 11.4 Maintain UPS Section screen — UPS Generated from Bid Items

Maintain UPS Section Menu | TIMS Test11 | Logaut
Save || Undo Changes | | Create || Delete << < Record 1oft| = >
UPS Section 1D : UPS0000778 << < Version 1 of1 | > >

Tender : TNDOO15876
Description : |UPS for Section A - update description accordingly

UPS Labal : |A | Include in Contract
Status: | In Progress ¥ Created By : TIMS Testll Create Date : 08-5ep-2014
Bid Trems UPS History

Add Bid Item Design
Bid Item ID Description Work Activities Design Afternatives Include Bid Items From UPS Option UPS Order

* TBIODO0812 Ovwerlay Hwy 11:16 10 km E of 815 to Hwy 12 WACOD66828 N Bid Trems Separate ¥ 1

Alert! Notice the wording generated in the UPS’ Description.
External consultants will need to edit the description
appropriately.
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Create UPS Section

Using the Create UPS link on the UPS tab allows the Consultant/
Project Administrator to manually create a UPS Section. The user can
manually enter the Description and UPS Label they want.

Alert! The Bid Items listed on the UPS tab (for all UPS Sections)
MUST match section 2.2 of the Tender Document submitted
by the Consultant. If the Bid Items, their order and/or the
quantities for each do not match, expect the Tender to be
returned for correction.

Figure 11.5 Create UPS Section screen - blank example

Create UPS Section Menu | TIMS Test11 | Logout

Save | | Undo Changes

UPS Section ID :
Tender : TNDOO15876

Description :

UPS Label : ¥ Include in Contract

Bid Ttems UPsS History
Add Bid Item Design

Bid Item ID Description Waork Activities Design Alternatives Include Bid Items From UPS Option UPS Order

Bid Item Tab

The Add Bid Item Design link provides a list of the Tender Bid Items
that were created on the Bid Item tab. Check the Bid Items required.
They will be listed in Tender Bid Item ID sequence.

Figure 11.6 Create UPS Section screen — Add Bid Items window

Create UPS Section Menu | TIMS Test11 | Logout

UPS Section ID :
Tender : TNDO015876

Description : |Schedu|a A for Querlay Hwy 11:16

UPS Label : E Include in Contract
Status : | In Progl Add Bid Item Design X
Select All with No Design Alternatives
Bid Item ID Description Design Alternatives Alternative Design

- LS % TEIDODOS12 Overiay Huy 11:16 10 km E of 815 to Hwy 12 N Bid Irems
Add Bid Item D

L OK | | Cancel

Bid Item ID UPS Order

Alberta Transportation Page 11-5

Last updated on November 2, 2015
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Create UPS Section

Transportation Infrastructure
Management System (TIMS)

The Bid Item tab must have a value in the UPS Order field before the
UPS Section can be saved. In Figure 11.7 below even though there is
only one Tender Bid Item, the UPS Order still needs to be manually

completed.

Figure 11.7 Create UPS Section screen — UPS Order error

Create UPS Section

Save | | Undo Changes

® Bid Ttems has errors View detals

UPS Section ID :
Tender : THDOO15876
Description : [Schedule A for Overlay Hwy 11:16
UPS Label : |A

In Progress v

Status :

History

& 'UPS Order' is invalid. Value must be specified.

Add Bid Item Design

Bid Ttem ID Description

Work Activities

¥ Incude in Contract

Design Alternatives

Menu | TIMS Test11 | Logout

Include Bid Ttems From UPS Option UPS Order

5

#  TeIDO0OB12 Overlay Hwy 11:16 10 km E of 815 to Hwy 12

WACNDB5828 M

Bid Items Separate ¥

Figure 11.8 Create UPS Section screen - Tender Bid Item Saved

Maintain UPS Section

Save | | Undo Changes | | Create | [ Delete << < Record 1 ofl >
= Successfully created UPS Section
UPS Section ID : UPS0000779 << < Version

Tender : THDOO15876

Description : [Schedule A for Overlay Hwy 11:16
UPS Label : |A | Include in Contract
Status : | In Progress ¥ Created By : TIMS Test11

>5

1 of1 = ==

Create Date : 08-Sep-2014

Bid Items ups History
Add Bid Item Design
Bid Item ID Description Work Activities Design Alternatives
& TBIDNDO812 Overlay Hwy 11:16 10 km E of 815 to Hwy 12 WAC0066828 N

Menu | TIMS Test11 | Logout

Include Bid Items From UPS Option UPS Order

Bid Items Separate ¥ 1

Alert!

To remove a Tender Bid Item after the UPS Section has been

saved; select the Remove &£ button. Removing the UPS
Order value does nothing.
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Transportation Infrastructure

Management System (TIMS)

Create Tender Unit Price Schedule
Create UPS Section

UPS Tab

The UPS tab displays the results of the work done on the Bid Items

tab. The individual Bid Items are listed in the order they will appear
within the UPS Section. Figure 11.9 below shows how the Tender Bid
Item was built.

Alert!

The order of the Bid Items on the UPS tab is the order that
Bid Items will be listed on the Bidder tab used by Tender
Administration when entering Bids, and the order they will

appear in the Tender Document.

Figure 11.9 Create UPS Section screen — UPS tab

Item #
1

AW

wom

Save || Undo Changes

UPS Section ID :

Description :

Bid Items

Maintain UPS Section

Create

UPS0000779

Tender : TNDO015876

UPS Label : |A

Status : |In Progress ¥

ups History

Print UPS | Extract UPS to Excel

Category

MISCELLANEQUS - Miscelaneous
MISCELLANEQUS - Miscelaneous
AGGREGATES - Aggregates
BASE - Base

BASE - Base

BASE - Base

DRAINAGE - Drainage
DRAINAGE - Drainage
MISCELLANEQUS - Miscelzneous
GRADING - Grading

GRADING - Grading

SURFACING - Surfacing

SURFACING - Surfacing

SURFACING - Surfacing

Delete

<< <

Schedule A for Overlay Hwy 11:16

Bid Item Code
X100
X004
ABDO
B100

B152

B282

D105
D425
X510
G014
Go18

Q990

Qo094

Q296

Recard 1of1| » >z

<< < Version

¥ Include in Contract

Created By : TIMS Testll

Description

Mobilzation

Site Occupancy

Supply of Aggregate - With Option
Subgrade Excavation

Granuler Fill
Des. & Class 80

Granular Base Course
Des. 2 Class 25

Culverts - Remove and Dispose (C.5.P.} (over 700 mm dia.)
Culverts - Supply and Install (800 mm dia. C.5.P.)

Cutting of Pavement

Pre-Qverlay Benching

Intersection Improvement - IN. 1186A (CIS UPS Seq:11)
Asphaft Concrete Pavement - EPS

Mix Type H1 (PG 58-28)

Asphalt Concrete Pavement - EPS

Mix Type 51 (PG 58-28)

Asphalt Concrete Pavemnent - EPS

Mix Type S3 (PG 58-28)

1oft| » ==

Create Date : 08-Sep-2014

Unit Of Measure
Lump Sum

day

tonne

cubic metre

tonne

tonne

metra
metre
metre
kilometra
Lump Sum

tonne

tonne

tonne

Estimated Quantity
1.00

50.00

232,250.00
500.00

11,300.00

2,800.00

2.00
5.00
1,550.00
1.00
1.00

85,700.00

12,200.00

45,850.00

Menu | TIMS Test11 | Logout

Estimated Price
$1,061,600.00
£1,500.00
51.00

$12.91

$11.45

$17.40

$1,500.00
$675.00
34.50
$120,000.00
$97,500.00

$50.68

$72.90

$55.96

Amount
$1,061,600.00
£75,000.00
$232,250.00
$6,455.00

$129,385.00

$48,720.00

£3,000.00
$3,375.00
$6,975.00
$120,000.00
$97,500.00

$5,114,576.00

$889,380.00

$2,565,766.00
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Create UPS Section

Transportation Infrastructure
Management System (TIMS)

Demo 11.1 Create a Simple UPS Section

Maintain UPS Section

Save Create

Undo Changes

= Update successful

UPS Section ID : UPS0000780

Tender : TNDO015876
Description :
UPS Label : |A

Status : |In Progress v

Bid Items urs History

Print UPS | Extract UPS to Excel

Delete <<

UPS Section A - Hwy 11:16 Overlay and HCR

Menu | RODA | Dave Hadfield | Logout

< Recard 1of1| » >z
<= < Version 1 of1 | > >

| Include in Contract

Created By : Dave Hadfield  Create Date : 08-Sep-2014

Item # Category Bid Item Code  Description Unit Of Measure Estimated Quantity  Estimated Price Amount
- Overlay Hwy 11:16 Bid Items
1 MISCELLANEQUS - Miscellaneous X100 Mobilization Lump Sum 1.00 $1,061,600.00 $1,061,600.00
2 MISCELLANEQUS - Miscellzneous X004 Site Occupancy day 50.00 $1,500.00 £75,000.00
3 AGGREGATES - Agagregates A800 Supply of Aggregate - With Option tonne 232,250.00 $1.00 $232,250.00
4 BASE - Base B100 Subgrade Excavation cubic metre 500.00 $12.91 £6,455.00
5 BASE - Base B152 Seml tonne 11,300.00 $11.45  $129,385.00
Des. 6 Class 80
6 BASE - Base B282 Grenular Base Course tonne 2,800.00 £17.40 £48,720.00
Des. 2 Class 25
7 DRAIMAGE - Drainage D105 Culverts - Remove and Dispose (C.S.P.) (over 700 mm dia.) metre 2.00 $1,500.00 £3,000.00
& DRAINAGE - Drainage D425 Culverts - Supply and Instal (800 mm dia. C.5.P.) metre 5.00 $675.00 $3,375.00
9 MISCELLANEQUS - Miscelzneous X510 Cutting of Pavement metre 1,550.00 $4.50 $6,975.00
10 GRADING - Grading G014 Pre-Overlay Benching kilometre 1.00 £120,000.00 $120,000.00
11 GRADING - Grading G018 Intersection Improvement - IN. 1186A (CIS UPS Seq:11) Lump Sum 1.00 $97,500.00 $97,500.00
cm e N Asphalt Concrete Pavement - EPS . e e
How To
1. From the Maintain Tender screen in the UPS tab, select the
Create UPS link.
. . . .
2. From the Create UPS Section screen enter text in the Description

field.
Enter a UPS Label value (A, B, C, etc)
From the Bid Items tab select the Add Bid Item Design link.

From the Add Bid Items window check all required Tender Bid
Items from the list and select the OK button.

From the Bid Items tab select the required UPS Option (Separate/
Merge) for each Tender Bid Item.

Enter a number in the UPS Order fields to sequence the Tender
Bid Items appropriately.

From the Create UPS Section screen select the Save button.
Select the UPS tab to view the results.
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Management System (TIMS) Create UPS Section

Hint: When the UPS Section does not have a status of In Progress
or the version being displayed is not the most current
(including any addendum to the Tender), the fields on the
Maintain UPS Section screen will be view only.

Hint: Once the Tender includes Bids that have UPS Section Bid
Item Prices, the fields on the Maintain UPS Section screen
will be view only.
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Merge UPS Sections

Merging allows the user to combine the individual Bid Items from two
or more Tender Bid Items into one list. When the same Bid Items are
listed on two or more Tender Bid Items, they are merged together and
appear only once in the Merged Bid Items tab and the UPS tab. The
Quantities for these common Bid Items are totaled. If Prices for
common Bid Items vary: an error message will display at the time the
UPS’ status is set to Completed. Updates will need to be made on the
Maintain Bid Item Design screen so that the Price for the same Bid
Item, is the same across all Tender Bid Items it appears in. In the
example below, the second and third Tender Bid Items (TBI0O000007,
TBI0O000016) are be merged. In this UPS Section the merged Bid Items
will come after the Bid Items in the first Tender Bid Item
(TBIO0O00003).

Alert! Bid Items that have Supplementary Descriptions must
match exactly. If the Bid Item Code is the same but the
Description is not, the Bid Items will not be merged.

Figure 11.10 Maintain UPS Section screen - Bid Items UPS Option & Order

Maintain UPS Section

UPS Label :

Status :

Add Bid Ttem Design
Bid Item ID
¥ TeIOO000S07

¥ TBI0D0SOS

Save || Undo Changes

UPS Section ID : UPS0000784 << < Version 1ofl| > >
Tender : TNDO015874

Description : [Transportation Overlay Work

In Progress v Created By : TIMS Test1l Create Date : 10-Sep-2014

Bid Items | Merged Bid Items ups History

Menu | TIMS Test11 | Logout

Create | | Delete << < Record 1of2| » =5

¥ Include in Contract

Description Work Activities Design Alternatives Include Bid Items From UPS Option UPS Order
Tender Bid Item for Hwy 14:10 and 12 Overfay WACO078931 N Bid Items Merge v 1

Tender Bid Items for Hwy 36:16-18 - Overlay WACO078932 N Bid Items Merge v 1

Alert! All Tender Bid Items being merged, MUST have the same
UPS Order number.

Page 11-10

Alberta Transportation
Last updated on November 2, 2015



Transportation Infrastructure

Management System (TIMS)
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Figure 11.11 Maintain Bid Item Design screen — TBI0000007 example

Bid Items History
Add Bid Item(s) Add Textual Row Add Blank Row
girSéJ:Y Category gigdlgem Description I%lflzgsgre Estimated Quantity Estimated Price Amount
K |10 BE;LJ;EE - D555 Riprap - Random - Supply and Place Cubic Metre 10.00 120,65 $1,208.50
&K (20 BRIDGES - Bridges Fo15 Supply and Delivery of Deck Joint Assemblies Lump Sum 1.00 2230199 $22,301.89
2 (30 BRIDGES - Bridges Fa74 Deck Waterproofing Square Metre 1.250.00 1.35 $1,687.50
% (10 BRIDGES - Bridges  Fo7e gg';';%'t Concrete Pavement - Mix Type H1 (150- Tonne 32300 2999 $9,686.77
Total $34,882.76
Figure 11.12 Maintain Bid Item Design screen — TBI0000016 example
Bid Ttems History
Add Bid Item(s)} Add Textual Row Add Blank Row
g':;?’ Category Eg:ldg:em Description ;ZZSEFE Estimated Quantity Estimated Price Amount
> |10 BE’?;E;EGE B D555 Riprap - Random - Supply and Place Cubic Metre 123.00 120.65 514,839.95
o |20 BRIDGES - Bridges Fo15 Supply and Delivery of Deck Joint Assemblias Lump Sum 100 2230199 $22,301.99
o 30 BRIDGES - Bridges Fa20 Installation of Deck Joint Assemblies Lump Sum 100 3,599.98 £3,599.98
o 40 BRIDGES - Bridges Fa74 Deck Waterproofing Square Metre 1,150 00 138 $1,552.50
% |50 BRIDGES - Bridges  Fo7e ;EET]& Concrete Pavement - Mi Type H1 (150- Lump Sum 1.00 9.565.00 $9,565.00
Total $51,859.42

Referencing the examples above you can see how Bid Items common to
both of the merged Tender Bid Items (TBIO000007, TBIO000016) have
been combined and the Quantities added together in Figure 11.13

below.

Figure 11.13 Maintain UPS Section screen — Merged Bid Items

Save

Maintain UPS Section

Undo Changes | | Create | | Delete =<

UPS Sectio

Tender

Description :
UPS Label :

Status:

n

D: UPs0000002

2 THDOOD15324

A
In Progress |~ |

< Record 1of3 | = 5

<< < Version 1ofl| =

UPS for Section A - update description accordingly

Y| Indude in Contract

Created By : Dave Hadfield Create Date : 25-Mov-2013

Menu | RODA | Dave Hadfield | Logout

Bid [tems  Merged Bid Items (]2 History

Display Order  Category Bid Item Code  Description Unit Of Measure Estimated Quantity  Estimated Price Amount
10 DRAINAGE - Drainage D555 Riprap - Random - Supply and Place Cubic Metre 133.00 $120.65 $16,046.45
20 BRIDGES - Bridges F915 Supply and Delivery of Deck Joint Assemblies Lurmp Sum 2.00 $22,301.99 $44,603.98
30 BRIDGES - Bridges F974 Deck Waterproofing Square Metre 2,400.00 $1.35 £3,240.00
40 BRIDGES - Bridges F978 Asphalt Concrete Pavement - Mix Type H1 (150-200A) Tonne 323.00 $20,099 $9,686.77
A0 BRIDGES - Bridges F920 Instaliation of Deck Joint Assemblies Lurmp Sum 1.00 £3,599.98 £3,599.98
G0 BRIDGES - Bridges F979 Asphalt Concrete Pavement - Mix Type H1 (150-200A) Lurmp Sum 1.00 $9,565.00 $9,565.00
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Merging Tender Bid Items

Merging Tender Bid Items begins on the Bid Items tab of the Maintain
UPS Section screen. The UPS Option for at least two Bid Item Designs
is set to Merge. The UPS Order for the Merged Tender Bid Items must
be the same (i.e. both set to 1). Once the UPS Section is saved, the
Merged Bid Items tab is displayed and Bid Items from both Tender Bid
Items are loaded onto the tab. The order of the Tender Bid Items on the
Bid Items tab, determines the default order of the Bid Items on the
Merged Bid Items tab. Figure 11.14 below shows the two Tender Bid
Items that are to be merged (TBIO000007 & 8). Figures 11.15 and
11.16 show the Bid Items assigned to each Tender Bid Item.

Figure 11.17 on page 11-13 shows the results of the merge.

Figure 11.14 Maintain UPS Section screen - Bid Items tab

Bid Items  Merged Bid Items UPS History
Add Bid Item
Bid Item ID Description Waork Activities Design Alternatives Include Bid Items From UPS Option UPS Qrder
&  TBIOOOOOOT Description for Tender Bid Item WACO000309 il Bid Items Merge |Z| 1
#¢  TBIODOODOOS Bid Items for UPS N Bid Items Merge |Z| 1
&€  TBIODDOO1Z Design number 3 WACDDB6734 i} Bid Ttems Separate 2

Figure 11.15 Maintain Bid ltem Design screen — Tender Bid Item TBI0O000007

Bid Ttems History

Add Bid Item(s) Add Textual Row Add Blank Row

Display Order  Category Bid Item Code  Description Unit Of Measure Estimated Quantity Estimated Price  Amount
b Granular Base Course
& (10 BASE - Base B282 Des. 2 Class 25 Des, 2 Clss 25 Tonne 1.000.00
& |20 MISCELLANEQUS - Miscelaneous X510 Cutting of Pavement Per Metre 500.00

Tofal

Figure 11.16 Maintain Bid ltem Design screen — Tender Bid Item TBI0O000008

Bid Items History

Add Bid Item(s) Add Textual Row Add Blank Row

Display Order Category Bid Item Code Description Unit Of Measure Estimated Quantity Estimated Price Amount
& 10 MISCELLAMEQWUS - Miscelaneous X100 Mobilization Lump Sum 1.00
& 20 MISCELLANEQWUS - Miscelaneous X004 Site Occupancy Per Day 1.500.00
& (30 AGGREGATES - Aggregates A050 Supply of Aggregate - with Option  Cubic Metre 27.800.00 160  $44,480.00
& 40 MISCELLANEQWUS - Miscelaneous X510 Cutting of Pavement Per Metre 675.00

Total

In the results below, notice how the Estimated Quantity of Bid Item
X510 is the total of the two Tender Bid Items (500.00 + 675.00).

Alert! Prices of common Bid Items cannot be different when the
Status of the UPS Section is set to Completed.
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Figure 11.17 Maintain UPS Section screen — Merged Bid Items tab

Bid Items  Merged Bid Items Ups History

Display Order  Categary Bid Item Code  Description Unit Of Measure Estimated Quantity  Estimated Price Amount

10 BASE - Base B282 Granulr Base Course Tonne 1,000.00

20 MISCELLAMEOUS - Miscelzneous X510 Cutting of Pavement Per Metre 1,175.00

30 MISCELLAMEOUS - Miscelzneous X100 Mobilization Lump Sum 1.00

40 MISCELLAMEOUS - Miscelzneous X004 Site Occupancy Per Day $1,500.00

50 AGGREGATES - Aggregates A0S0 Supply of Aggregate - With Option Cubic Metre 27,800.00 £1.60  $44,480.00
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Create Tender Unit Price Schedule
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Transportation Infrastructure
Management System (TIMS)

Demo 11.2 Create a Merged UPS Section

Maintain UPS Section

Save || Undo Changes | | Create

= Update successful

UPS Section ID : UPS0000781

Tender : TNDO015876
Description :
UPS Label : |A

Status : |In Progress v

Bid Items | Merged Bid Items uPs
Add Bid Item Design
Bid Item ID Description

TBIOD00812

X X

TBIOD00813 HCR on Hwy 11:16

Delete <<

UPS Schedule A - Hwy 11:16 Overlay & HCR

History

Overlay Hwy 11:16 10 km E of 815 to Hwy 12

Menu | TIMS Test11 | Logout

< Recard 1of1| » >z

| Demo @ |

Version

£L3 < 1 of1 = B>

| Include in Contract

Created By : TIMS Test1l Create Date : 09-Sep-2014

Work Activities Design Afternatives Include Bid Items From UPS Option UPS Order
WACD066828 N Bid Items Merge v 1
WACD012772 N Bid Items Merge v 1

How To

1.

From the Maintain Tender screen in the UPS tab, select the
Create UPS link.

From the Create UPS Section screen enter text in the Description
field.

Enter a UPS Label value (A, B, C, etc)
From the Bid Items tab select the Add Bid Item Design link.

From the Add Bid Items window check all required Tender Bid
Items from the list and select the OK button.

From the Bid Items tab select the required UPS Option (Merge)
for each Tender Bid Item.

Enter a number in the UPS Order fields to sequence the Tender
Bid Items appropriately.

From the Create UPS Section screen select the Save button.

Select the Merged Bid Item tab to view the Bid Items that were
merged.

10. Select the UPS tab to view the complete list of Bid Items.
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Transportation Infrastructure
Management System (TIMS)

Create Tender Unit Price Schedule

Merge UPS Sections

Merging Tender Bid Items Errors

Merging Tender Bid Items must follow a few rules. There must be at
least two Tender Bid Items with a UPS Option set to Merge (you can’t
merge one Tender Bid Item with itself). Tender Bid Items that are to
be merged, need to have the same UPS Order number. PMA allows
multiple merges. Understand that more than two Tender Bid Items
can be merged together. All merged Tender Bid Items must have the

same UPS Order number.

Figure 11.18 Maintain UPS Section screen — UPS Option error

Maintain UPS Section
Undo Changes | | Create | | Delete << = Record 1of1 | = b

© Bid Items has errors View details

UPS Section ID : UPS0000001 << < Version 1of1 = ==
Tender : TNDOOOO41
Description : |UPS for Section A - update description accordingly
UPS Label : |A Include in Contract

Status: | In Progress |z| Created By : Dave Hadfield  Create Date : 02-Dct-2013

@ 1f any of Bid Ttems have a UPS Option of 'Merge’, then there must be at least two Bid Items with 'Merge' selected.

Add Bid Item

Menu | RODA | Dave Hadfield | Logout

Bid Item ID Description Work Activities Design Alternatives Include Bid Ttems From UPS Option UPS Order

& TeIDOOOOO7 Description for Tender Bid Item WACD000309 il Bid Items Merge [=] 1

&  TBIDOOOOOS Bid Items for UPS il Bid Items Separate |- 2
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Create Tender Unit Price Schedule
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Figure 11.19 Maintain UPS Section screen — UPS Order error

Maintain UPS Section

Menu | RODA | Dave Hadfield | Logout
Undo Changes | | Create | | Delete << < Record 1of1| = e

® Bid Items has errors View details

UPS Section ID : UP5S0000001 << < Version 1ofl > ==
Tender : THDOOOD41
Description : UPS for Section A - update description accordingly
UPS Label: A [T nclude in Contract

Status : | In Progress |z| Created By : Dave Hadfield  Create Date : 02-Oct-2013

ups History

@ Al Bid Items with UPS Option 'Merge’ must have the same UPS Order.

Add Bid Item

Bid Item ID Description Work Activities Design Alternatives Include Bid Ttems From UPS Optian UPS Order
¥ TBIDOOOOO7 Description for Tender Bid Item WACD000309 il Bid Items IMerge [~ 1
& TBIDDOOOOE Bid Ttems for UPS N Bid Items Ierge |Z| 2 |
Alert! All duplicate Bid Items that are merged, must have the same

Price before the UPS Section can be Completed. Quantities
are totaled.

Figure 11.20 Maintain UPS Section screen — Multiple Price msg

Maintain UPS Section

Save | | Undo Changes | | Create | | Delete <= = Record 1of3 | = =3

Menu | RODA | Dave Hadfield | Logout

= There are multiple price, special provision and / or supply values for the combination of bid item, override description, supplementary description, agaregate designation and class and
asphalt cement grade within the merged bid item list for display order(s) 60,70,100. Save has resulted in changes to the list of bid tems on the Merge Bid Items tab.

= Update successful

ups SECE:SH_ UPS0000002 << < Version 1of1| > ==

Tender ; THD0O015324
Description : UPS for Section A - update description accordingly

UPS Label : A Include in Contract
Status : |In Progress |E| Created By : Dave Hadfield Create Date : 25-Nov-2013
Bid Items | Merged Bid Items UPS History
Add Bid Ttem
Bid Item ID Description Work Activities Design Alternatives Include Bid Items From UPS Option UPS Order
& TBIOOODOO3 Bridge Work - BF13838-1 Deck Rehab WACOO74781 Y Common Bid Items Merge |Z| 1
#  TBID00DOO7 Extra Bid Item to test N Bid Ttems Merge [] 1
& TBIOOODDO1G Meed a couple more Tender Bid Items N Bid Items Separate |Z| 2
&4  TBIDOOOO17 Meed more Tender Bid Items N Bid Items Separate |- | 3
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Transportation Infrastructure
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Create Tender Unit Price Schedule
Merge UPS Sections

Merging Tender Bid Items and Include in Contract

The Include in Contract check box is selected by default. If the UPS
created contains multiple Tender Bid Items and if any of those Tender
Bid Items do not reference a Work Activity or Job Coster, you will not
be able to successfully set the status of the UPS to Completed.

Although the example below worked to illustrate how Merging works
(UPS Option and UPS Order), the Status cannot be set to Completed
with this arrangement. The Include in Contract check box is selected
by default. If the UPS section contains multiple Tender Bid Items, and
if any of those Tender Bid Items do not reference a Work Activity or
Job Coster, you will not be able to successfully set the status of the
UPS to Completed.

Figure 11.21 Maintain UPS Section screen — UPS Option & Order example

Maintain UPS Section
Save | | Undo Changes | | Create

LPS Secton | psponnnoz

Tender : THDO015324

Description :

upPs Label: A

Status: | In Progress [»|

Bid Items Ups History
Add Bid Ttem
Bid Item ID Description

24 TBIOODODO0O3
& TBIOOODOOT7
26 TBIDDOODO16 Need a couple

Delete

UPS for Section A - update description accordingly

Bridge Work - BF13838-1 Deck Rehab

Extra Bid Item to test

Menu | RODA | Dave Hadfield | Logout

<< < Record 1of3| = S5

<< < Version 1ofl| =

¥| Include in Contract

Created By : Dave Hadfield Create Date : 25-Mov-2013

Work Activities Design Alernativas Include Bid Items From UPS Option UPS Order

WACD074781 Y Commen Bid Items Separate E 1
il Bid Ttems Merge E 2
more Tender Bid Items il Bid Ttems Merge E 2

In order for PMA to automatically add the Bid Items from the Tender
onto the Contract, they must reference a Work Activity. Figure 11.22
below shows the error message that will appear. The next figure
provides an example of the Bid Items tab on a Contract. You can see
that a Work Activity or Job Coster is always included.

Alberta Transportation
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Figure 11.22 Maintain UPS Section screen - Include in Contract error

Maintain UPS Section

Tender : THDO015324

Description : |UPS for Section A - update description accordingly
UPS Label: A Include in Contract
Status : | Completed E Created By : Dave Hadfield

Merged Bid Items ups History

Add Bid Item

Undo Changes | | Create | | Delete == < Record 1of3| > ==
& Bid Ttems has errors View detais
UPS Section ID : UPS0000002 <= < Version 1 of1

=

=

Create Date : 25-Nov-2013

& The following Bid Ttems must have "Work Activity' or Job ID* specfied when the UPS Section status is set to ‘Completed' and 'Incdude in Contract’ is checked: TBIOO00007, TBIOOOOO16.

Menu | RODA | Dave Hadfield | Logout

Bid Item ID Description Work Activities Design Alternatives Include Bid Items From UPS Option UPS Order
2 TBIDDOODOO3 Bridge Work - BF13838-1 Deck Rehab WACOO74781 Y Commeon Bid Ttems Separate |z| 1
2 TBIOOD0ODOO7 Extra Bid Item to test N Bid Items IMerge |z| 2
#  TBIOOOOO1E Need 3 couple more Tender Bid Irems N Bid Irems Ierge |z| 2

Figure 11.23 Maintain Contract screen - Bid Items tab

Maintain Contract Menu | RODA | Dave Hadfield | Logout
Save | [ Undo Changes Show Search | Edit Admins & Sponsors | Progress Estimats Template | [ Project E Templats |
Expenditure Estimates
Contract Id : |CON0015329 Original Upset Limit / Modified Confract Price :
Contract Type :  Construction Contract E| Current Upset Limt / Modified Contract Price : 812 375.00
Contract Status : Status Date: 27-Nov-2013
IMAGIS Vendor : Search Default Org Code : | - Select — E
[T Funded by Delvery Budget
Sole Source
Process Payments Through CMS
33:10 Morse River Culvert on Provincial Hi B
Description :
4
New Remark :
e
Remarks :
Created By : Dave Hadfield Create Date : 27-Hov-2013
Last Modified By : Dave Hadfield Last Modified Date : 27-Nov-2013
Projects Job Costers Milestones Parties Change Requests Standard Specs [Bid ¥eems| Evaluation Criteria Evaluations Documents
Add Trem
Bid Item Type Work Activity / Job Coster Unic of Measure  Original Quantity Quantity Original Unit Price Unit Price Amount
# A0s0 WWACO003077 33:10 Morse River Culvert on Provincial Highway 33 Near Swan Hils (73135-1) (73...  Cubic Metre 2,900.00 2364 68,556.00
¥ D400 WACO003077 33:10 Morse River Culvert on Provincial Highway 33 Near Swan Hils (73135-1) (73...  Metre 49.00 1.500.00  73,500.00
# pezs WACO003077 33:10 Morse River Culvert on Provincial Highway 33 Near Swan Hils (73135-1) (73...  Metre 48.00 1.656.00  79,488.00
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Create UPS Sections from Alternative Tender Bid Items

Create UPS Sections from Alternative Tender Bid Items

If Tender Bid Items were created with Alternatives, PMA Delivery
recognizes this and offers more options for the UPS Section. As Tender
Bid Items are selected, the Alternative must also be considered. When

alternatives are involved, one UPS Section is required for each
Alternative.

Figure 11.24 Maintain UPS Section screen — Add Bid Items window

Maintain UPS Section Menu | RODA | Dave Hadfield | Logout
‘ Undo Changes H Create H Delete ‘ Record |_1 of 2
UPS Saction I : UPSO000708 Add Bid Ttems. %
Tender : TND783610
ST g m Bid Trem ID Description Design Afternatives Alternative Design
<] TBIONO0709 Northbound Structure Y Alternative 1
UPS Label: TBI0000708 Northbound Structure ¥ Altamativa 2
Status : TBIOOOO710 Southbound Structure Y Alcernative 1
TBIO0O0710 Southbound Structure ¥ Alernative 2
OK || Cancel
- ups Histary
Add Bid Ttem
‘ Bid Item ID Description Work Activities Design Alternatives Include Bid Items From UPS Option UPS Order
Figure 11.25 Maintain UPS Section screen - Bid Items with Alternatives

Maintain UPS Section Menu | RODA | Dave Hadfield | Logout
Save | | Undo Changes || Create | | Delete <= < Record 1Tof2| » ==
UPS Section 1D : UPS0000708 << < Version 1 of1 |2 >
Tender : TND783610
Description : |Unit Price Schedule for Staged Construction
UPS Label : |A ¥ Include in Contract
Status : |In Progress v Created By : Dave Hadfield Create Date : 16-Apr-2014
Bid Ttems UpsS History
Add Bid Item
Bid Item ID Description Work Activities Design Alternatives Include Bid Ttems From UPS Option UPS Order
& TBIOOO00709 Morthbound Structure VWACD003130 Y Alternative 1 Separate ¥ 1
* TBIOO00710 Southbound Structure WACD062154 Y Alternative 1 Separate ¥ 2

Alert!

You cannot enter more than one Alternative from a Tender
Bid Item into the same UPS Section. Once an Alternative is
selected, the other Alternative(s) for the Tender Bid Item are
locked.
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Figure 11.26 Maintain Tender screen - UPS tab

Maintain Tender

| Save I Undo Changes i Show Search | oL== =] Record 2 of2 L=

Tender Number : THD0015882

DEMOLITION,

Menu | TIMS Test11 | Logout

CONSTRUCT PRECAST CONCRETE GIRDER BRIDGE 2

over Wolf Creek, N.W. of Morningside B.F.
Cresk, N.W.

Huy. 2

Description : of Morningside

2:28 B.F.

75623 N - Carrying the N.
75623 S - Carrying the S.B.

of

L. of Hwy. 2 over Wolf

Tender Status : IN PROGRESS
Tender Type :

Construction Contract : Engineer / Technologist : Katie Alexander
Tender Returned

WA Changed

Regional Reviewer : Dave Hadfield

Approval Assigned To =

Regional Tender Flag

Tender Package Preparad by : External Consultants R Us Inc. (Edmonton}

Cost Estimate Summary

Total Estimated Expenditure (3) : 5,288,942.23
Contract Estimate ($) : 5,289,000.00
Contingencies () :  528,900.00

Engineer () :

Utilities ($) =
Estimate Summary ($) : 5,817,900.00

Mews Remark :

Show History Remarks

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents

Create UPS | Refrash | Print UPS | Extract UPS to Excel
UPS Section 1D UPS Label
UP50000782 A

UPS0000783 B

Description
Unit Price Schedule for Staged Construction
Unit Price Schedule for Detour Alternative

Schedules

Bid Items
TBINO0O810, TBIOOOO811
TEIODD0810, TBIDDDO811

Status
In Progress
In Progress
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Transportation Infrastructure
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Create Tender Unit Price Schedule
Create UPS Sections from Alternative Tender Bid Items

Demo 11.3 Create UPS Sections for Tender Bid Items with Alternatives

Maintain UPS Section

Save || Undo Changes | | Create | | Delete <<

= Successfully created UPS Section

UPS Section ID : UPS0000783

Tender : TNDO015882

Description : |Unit Price Schedule for Detour Al

UPS Label : B

Status : |In Progress v

Bid Ttems uUpPs History

Add Bid Item Design

Bid Item ID Description

* TBIOON0810 Northbound Structure
* TBIOO00811 Southbound Structure

Menu | TIMS Test11 | Logout

< Recard 2 of2| =

| Demo @ |

1 of1

<< < Version > B>

ternative
| Include in Contract

Created By : TIMS Test1l Create Date : 09-Sep-2014

Work Activities Design Alternatives Include Bid Ttems From UPS Option UPS Order

WACDO78941 ¥ Alternative 2 Separate ¥ 1

WACD078942 ¥ Alternative 2 Separate ¥ 2

How To

1.

8.
9.
10.

From the Maintain Tender screen in the UPS tab, select the
Create UPS link.

From the Create UPS Section screen enter text in the Description
field.

Enter a UPS Label value (A, B, C, etc)
From the Bid Items tab select the Add Bid Item Design link.

From the Add Bid Items window check all required Tender Bid
Item/Alternative #s from the list and select the OK button.

From the Bid Items tab select the required UPS Option (Separate/
Merge) for each Tender Bid Item.

Enter a number in the UPS Order fields to sequence the Tender
Bid Items appropriately.

From the Create UPS Section screen select the Save button.
Select the UPS tab to view the complete list of Bid Items.

Repeat to create a UPS Section for the next Alternative.

Alberta Transportation
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Edit UPS Item Numbers

The order of the Items on the UPS tab is the order that Items will

appear in the UPS section of the Tender Document. Having these items

in the proper order is important. The UPS tab provides a preview of
how the UPS section of the Tender Document will look, so it is an
opportunity to make any changes necessary. Item Numbers cannot be
changed on the UPS tab. However, changes can be made on other
screens - that will ultimately set the order of the Items.

¢+ Where the UPS Option is set to Separate:

To change the order of Tender Bid Items: use the Maintain UPS

Section screen, Bid Items tab, UPS Order value

To change the order of individual Bid Items: use the Maintain
Bid Item Design screen, Display Order value

¢  Where the UPS Option is set to Merge:

To change the order of individual Bid Items: use the Maintain
UPS Section screen, Merged Bid Items tab, Display Order value

Figure 11.27 Maintain UPS Section - UPS tab

Maintain UPS Section

Save || Undo Changes | | Create | | Delete

UPS Section ID : UPS0000707
Tender : TNDO015529

Description :
UPS Label : |A

Status : |In Progress ¥

Bid Items  Merged Bid Items ups

Print UPS | Extract UPS to Excel
Item # Category
1 MISCELLANEQUS - Miscelaneous
2 MISCELLANEOQUS - Miscellaneous
3 GRADING - Grading
4 AGGREGATES - Aggregates
5 GRADING - Grading
6 GRADING - Grading
7 GRADING - Grading
& GRADING - Grading
9 DRAINAGE - Drainage
10 DRAIMAGE - Drainage
11 DRAINAGE - Drainage
12 GRADING - Grading
13 GRADING - Grading
14 CIVIL PROJECTS - Civil Projects
15 ENVIRONMENTAL - Environmental
16 ENVIRONMENTAL - Environmental
17 GRADING - Grading
18 GRADING - Grading

<< <

History

Bid Item Code
X100
Xoo4
G100
ABDS
G225
G230
G235
G229
D425
D430
D340
G220
G300
230
ES05
E515
G452
G475

Recard 1of1| » >z

<< <

Unit Price Schedule for Grade Widening of Hwy 897 & 646

¥ Include in Contract

Created By : Dave Hadfield

Description

Mobilization

Site Occupancy

Clearing

Supply of Aggregate - No Option

Common Excavation

Borrow Topsoil Excavation

Barrow Excavation

Overhaul

Culverts - Supply and Install (800 mm dia. C.5.P.)
Culverts - Supply and Install (900 mm dia. C.5.P.)}
Grouting of Abandoned Culverts

Channel Excavation

Topsoil Placement

Drill Seeding

Erosion Control Soil Covering - Supply and Install (Type B)

Synthetic Permeable Ditch Barrier
Remave and Dispose of Existing Fence
New Fence - Supply and Install - Class B

Version 1 of1 =

Create Date : 15-Apr-2014

Unit Of Measure
Lump Sum

day

hectare

tonne

cubic metre
cubic metre
cubic metre
cubic metre kiometre
metre

metre

cubic metre
cubic metre
square metre
square metre
square metre
metre

kilometre
kilornetre

Estimated Quantity
1.00

250.00

1.00
296,800.00
805,000.00
26,000.00
50,400.00
124,530.00
271.00

92.00

34.00
9,500.00
1,025,960.00
105.00
17,808.00
740.00
25.00

23.00

Menu | RODA | Dave Hadfield | Lagout

Estimated Price Amount
$65,000.00 $65,000.00
£1,500.00 $375,000.00
$10,000.00 $10,000.00

$2.21 $655,928.00
$1.55  $1,247,750.00
511.20 $291,200.00
52,11 $106,344.00
$4.23 $526,761.90

$350.00 $94,850.00
$400.00 $36,800.00
$439.00 $15,606.00
$250.00  $2,375,000.00
$0.97 $995,181.20
$300.00 $31,500.00
$12.99 $231,325.92
576.00 $56,240.00
$2,000.00 $50,000.00
$2,100.00 $48,300.00
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Editing Tender Bid Item Display Order Values

If the order of individual Bid Items need to be changed and the Tender
Bid Item has a UPS Option of Separate, clicking the Bid Item ID will
allow open the Maintain Bid Item Design screen.

Alert! If a Tender Bid Item has the UPS Option set to Merged;
changing the individual Tender Bid Item will have no affect
on the order of the UPS Bid Items.

Figure 11.28 Maintain UP Section screen - Bid Item tab

Maintain UPS Section

UPS Section ID : UPS0000710
Tender : TND0015529

Description : [Testing
UPS Label : |A

Status : |In Progress ¥

Bid Items ups History

Add Bid Trem

Save || Undo Changes | | Create | | Delete

Menu | RODA | Dave Hadfield | Logout

<< < Record 1of1| = ==

<< < Version 1of1| = >

¥ Include in Contract

Created By : Dave Hadfield Create Date @ 17-Apr-2014

Bid Item ID Description Work Activities Design Alternatives Include Bid Items From UPS Option UPS Order
& TBIDOOO711 Hwy 897 Grade Widening WACOD78689 N Bid Items Separate v 2
& TBIDODO712 Hwy 646 Grade Widening WACOD78703 N Bid Items Separate v 3
& TBIDOOO713 Mobilization for 897 and 646 Grade Widening N Bid Items Separate v 1
Hint: Click the Bid Item ID to edit the order of the individual Bid
Items.
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Figure 11.29 Maintain Bid Item Design screen — Original Display Order

Maintain Bid Item Design Menu | RODA | Dave Hadfield | Logout
Save | | Undo Changes | | Create | | Generate Excel << < Record 10of3| = =5
Bid Item ID : TBIOOOO711 << < Version 1 of1 > =>

Tender : TND0O015529
Description : |Hwy 897 Grade Widening

UPS Design : | Single UPS wt Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

Work Activity : WACO078689 897:08 Hwy 897 - 24 Km N of Hwy 646 (897:08 C1 0.000 - 24.431) Select Clear
WA Cost Estimate : $10,567,182.40 A Level

Status: |In Progress ¥ Created By : Dave Hadfield Create Date : 11-Apr-2014

Bid Items History
Add Bid Item(s) Add Textual Row Add Row
Display Bid Item

Order Category Code Description Unit Of Measure Estimated Quantity Estimated Price Amount
* 20 AGGREGATES - Aggregates ABDS Supply of Aggregate - No Option tonne 244 266 00 221 $539,827.86
* 30 GRADING - Grading G100 Clearing hectare 050 10,000.00 $5,000.00
* Mo GRADING - Grading G225 Common Excavation cubic metre 796.515.00 155 $1,234,598.25
&K |50 GRADING - Grading G230 Borrow Topsoil Excavation cubic metre 21,398 00 1120 $239,657.60
* |60 GRADING - Grading G235 Borrow Excavation cubic metre 41.479.00 21 587,520.69
® [ GRADING - Grading G239 Overhaul ;rubr‘;e”t”;”a 102.488.00 423 s433524.24
* [s0 DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm diz. C.5.P.) metre 271.00 350.00 $94,850.00
* [ao0 DRAINAGE - Drainage D430 Culverts - Supply and Install (300 mm dia. C.5.P.) metre 92 00 400.00 $36,800.00
> oo DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 34 00 45900 $15,606.00
> |10 GRADING - Grading G220 Channel Excavation cubic metre 8.415.00 25000  $2,104,500.00
21100 GOADING o Goading Ga00 Toosol Dhcamant Souae abs 424 352 00 ol Qo C I3

Display Order values are purposely set ten digits apart. This allows
lots of room to insert new Bid Items or renumber existing Bid Items.

Figure 11.30 Maintain Bid Item Design screen - Edited Display Order

Bid Items History
Add Bid Itemn(s) Add Textual Row Add Row
Display Bid Item
Ordar Category Coda Description Unit Of Measure Estimated Quantity Estimated Price Amount
X |20 AGGREGATES - Aggregates ABOS Supply of Aggregate - Mo Option tonne 244.266.00 2N $539,827.86
X 30 GRADING - Grading G100 Clearing hectare 0.50 10,000.00 $5,000.00
b4 HUI GRADING - Grading G225 Common Excavation cubic metre 796.515.00 1.55 $1,234,598.25
|50 GRADING - Grading G230 Borrow Topsoil Excavation cubic metre 21,398.00 11.20 $239,657.60
260 GRADING - Grading G235 Borrow Excavation cubic metre 41.479.00 211 $87,520.69
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Figure 11.31 Maintain Bid Item Design screen — Saved Display Order

Maintain Bid Item Design

= Update successful

Bid Item ID : TBIOOOO711

Tender : TND0015529

WA Cost Estimate : $10,567,182.40 A

Status: |In Progress ¥

Bid Items History

Add Bid Item(s) Add Textual Row Add Row

Save | | Undo Changes | | Create | | Generate Excel

Description : |Hwy 897 Grade Widening

UPS Design : | Single UPS v

Work Activity : WACO078689 897:08 Hwy 897 - 24 Km N of Hwy 646 (897:08 C1 0.000 - 24.431) Select Clear

Level

X |10 GRADING - Grading G225
x 20 AGGREGATES - Aggregates ABODS
X |30 GRADING - Grading G100
&K |50 GRADING - Grading G230
X |60 GRADING - Grading G235
* |10 GRADING - Grading G238
* [s0 DRAINAGE - Drainage D425
* [ao0 DRAINAGE - Drainage D430

<<

< Record 10of3| = =5

<< < Version 1of1| >

Bid Item Covers Mobilization, Site Occ, etc for all Work Activities

Created By : Dave Hadfield Create Date : 11-Apr-2014

Description

Common Excavation

Supply of Aggregate - No Option

Clearing

Borrow Topsoil Excavation

Borrow Excavation

Overhaul

Culverts - Supply and Install (800 mm diz. C.5.P.)

Culverts - Supply and Install (300 mm dia. C.5.P.)

Unit Of Measure

cubic metre

tonne

hectare

cubic metre

cubic metre

cubic metre
kilometre

metre

metre

Estimated Quantity
796.515.00

244 266.00

0.50

21.395.00
41.479.00
102.485.00
271.00

9200

Menu | RODA | Dave Hadfield | Logout

Estimated Price

155

21

10,000 00

1120

21

4.23

35000

40000

Amount
$1,234,5098.25
$539,827.86
$5,000.00
$239,657.60
587,520.69
$433,524.24
$94,850.00

$36,800.00

Alert!

The Maintain UPS Section screen needs to be refreshed (F5)
to update the UPS tab with any changes made on the
Maintain Bid Item Design screen.
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Create Tender Unit Price Schedule Transportation Infrastructure

Edit UPS Item Numbers

Management System (TIMS)

Editing UPS Order

Changing the UPS Order on the Maintain UPS Section screen will
impact the UPS tab and the order of the Items.

When Tender Bid Items have a UPS Option of Separate, the UPS
Order determines which list of Bid Items will appear on the UPS tab:
first, second, third, etc.

Figure 11.32 Maintain UP Section screen - Bid Item tab

Maintain UPS Section

UPS Section ID : UPS0000710
Tender : TND0O015529
Description : [Testing
UPS Label: |A

Status: |In Progress ¥

Bid Items ups History

Add Bid Trem

Save | | Undo Changes | | Create || Delete << < Record 10of1| = >

Bid Item ID Description Work Activities Design Afternatives Include Bid Items From UPS Option UPS Order
2 TeIDOOO711 Hwy 897 Grade Widening WACOD78689 M Bid Trems Separate ¥ 2
2 TBIOOOO712 Hwy 646 Grade Widening WACO078703 N Bid Ttems Separate ¥ 3
2 TBIOOOO713 Mobilization for 897 and 646 Grade Widening M Bid Trems Separate ¥ 1

Menu | RODA | Dave Hadfield | Logout

<< < Version 10of1| = ==

¥ Include in Contract

Created By : Dave Hadfield Create Date : 17-Apr-2014

Figure 11.33 Maintain UPS Section screen - UPS tab - Separate Tender Bid ltems

Maintain UPS Section

Save | | Undo Changes | | Create | | Delete

UPS Section ID : UPS0000710
Tender : TND0O015529
Description : [Testing
UPS Label: |A

Status: |In Progress ¥

Bid Items ups History

Print UPS | Extract UPS to Excel

Menu | RODA | Dave Hadfield | Logout

<< < Record 1of1| > >

<< < Version 10of1| = ==

¥ Include in Contract

Created By : Dave Hadfield Create Date : 17-Apr-2014

Item # Category Bid Item Code  Description Unit Of Measure Estimated Quantity  Estimated Price Amount
1 MISCELLANEQUS - Miscelzneous X100 Mobilization Lump Sum 1.00 $65,000.00 $65,000.00

2 MISCELLANEQUS - Miscelzneous X004 Site Occupancy day 250.00 $1,500.00 $375,000.00

- Hwy 897 Bid Items

3 AGGREGATES - Aggregates ABOS Supply of Aggregate - No Option tonne 244,266.00 $2.21 $539,827.86

4 GRADING - Grading G100 Clearing hectare 0.50 £10,000.00 $5,000.00

5 GRADING - Grading G225 Common Excavation cubic metre 796,515.00 $1.55 $1,234,598.25

6 GRADING - Grading G230 Borrow Topsoi Excavation cubic metre 21,398.00 $11.20 $239,657.60

7 GRADING - Grading G235 Borrow Excavation cubic metre 41,479.00 $2.11 $87,520.69

8 GRADING - Grading G239 Qverhaul cubic metre kiometre 102,488.00 $4.23 $433,524.24

9 DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. C.5.P.) metre 271.00 $350.00 $94,850.00

10 DRAINAGE - Drainage D430 Culverts - Supply and Install (900 mm dia. C.5.P.) metre 92.00 $400.00 $36,800.00

11 DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 34.00 $459.00 $15,606.00

12 GRADING - Grading G220 Channel Excavation cubic metre 8,418.00 $250.00  $2,104,500.00

13 GRADING - Grading G300 Topsoil Placement square metre 924,358.00 £0.97 $806,627.26

14 CIVIL PROJECTS - Civil Projects 230 Drill Seeding sguare metre 87.00 $300.00 $26,100.00

15 ENVIRONMENTAL - Environmental — E505 Erosion Control Soil Covering - Supply and Install (Type B) sguare metre 14,660.00 $12.99 $190,433.40

16 ENVIRONMENTAL - Environmental — E515 Synthetic Permeable Ditch Barrier metre 609.00 £76.00 $46,284.00

17 GRADING - Grading G452 Remove and Dispose of Existing Fence kilometre 21.00 $2,000.00 $42,000.00
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Editing Merged Bid Item Display Order Values

On the Maintain UPS Section screen, in the Merged Bid Items tab, the
Display Order values can be changed to rearrange the order of

individual Bid Items. Save the changes and they are reflected in the
UPS tab.

If the Merge has already been performed, changing individual Tender
Bid Items (on the Maintain Bid Item Design screen) will not change
the Merged Bid Items tab or the UPS tab. Because you can manually
edit the Display Order on the Merged Bid Items tab, any changes on
other screens (i.e. the Maintain Bid Item Design screen) will have no
affect on the order of Bid Items.

Figure 11.34 Maintain UPS Section - Merged Bid Items - Original Display Order

Maintain UPS Section Menu | RODA | Dave Hadfield | Logout
Save | | Undo Changes | | Create || Delete << < Record 10ofl| > >
UPS Section ID : UPS0000707 == < Version 1 of1 = ==
Tender : TND0015529
Description : |Unit Price Schedule for Grade Widening of Hwy 897 & 646
UPS Label: |A ¥ Include in Contract
Status: |In Progress ¥ Created By : Dave Hadfield Create Date : 15-Apr-2014
Bid Items  Merged Bid Items ups History
Display Order Category Bid Item Code Description Unit Of Measure Estimated Quantity Estimated Price Amount
10 GRADING - Grading G100 Clearing hectare 1.00 $10,000.00 $10,000.00
20 AGGREGATES - Aggregates ABOS Supply of Aggregate - No Option tonne 296,800.00 52.21 $655,928.00
30 GRADING - Grading G225 Common Excavation cubic metre 805,000.00 31.55 $1,247,750.00
40 GRADING - Grading G230 Borrow Topsoil Excavation cubic metre 26,000.00 $11.20 $291,200.00
50 GRADING - Grading G235 Borrow Excavation cubic metre 50,400.00 52.11 $106,344.00
60 GRADING - Grading G239 Overhaul cubic metre kiometre 124,530.00 54.23 $526,761.90
70 DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm diz. C.5.P.) metre 271.00 $350.00 $94,850.00
80 DRAINAGE - Drainage D430 Culverts - Supply and Install (300 mm dia. C.5.P.) metre 92.00 5400.00 $36,800.00
90 DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 34.00 3455.00 $15,606.00
100 GRADING - Grading G220 Channel Excavation cubic metre 9,500.00 $250.00 $2,375,000.00
110 GRADING - Grading G300 Topsol Placement square metre 1,025,960.00 50.97 $995,181.20
120 CIVIL PROJECTS - Civil Projects 230 Drill Seeding square metre 105.00 $300.00 $31,500.00
130 ENVIRONMENTAL - Environmental  ES05 Erasion Control Soil Covering - Supply and Instal (Type B) square metre 17,808.00 $12.99 $231,325.92

Hint: The Display Order values on the Merged Bid Items tab will
not be over written by changes made to individual Tender
Bid Items.
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Figure 11.35 Maintain UPS Section - Merged Bid Items - Edited Display Order

Maintain UPS Section
| Save || Undo Changes | | Create | | Delete
UPS Section ID : UPS0000707
Tender : TNDO015529
Description :
UPS Label: |A

Status: |In Progress ¥
Bid Items  Merged Bid Items ups
Display Order Category
20 GRADING - Grading
10 AGGREGATES - Aggregates
30 GRADING - Grading
40 GRADING - Grading
50 GRADING - Grading
60 GRADING - Grading
70 DRAINAGE - Drainage
80 DRAINAGE - Drainage
90 DRAINAGE - Drainage
100 GRADING - Grading
110 GRADING - Grading
120 CIVIL PROJECTS - Civil Projects
130 ENVIRONMENTAL - Environmental

<< <

History
Bid Item Code
G100
ABOS
G225
G230
G235
G239
D425
D430
D540
G220
G300
C230

E505

Record

1uf1‘ e sz

=< =< Version 1 of1 = ==

Unit Price Schedule for Grade Widening of Hwy 897 & 646

¥ Include in Contract

Created By : Dave Hadfield Create Date : 15-Apr-2014

Description

Clearing

Supply of Aggregate - No Option

Common Excavation

Borrow Topsoil Excavation

Borrow Excavation

Overhaul

Culverts - Supply and Install (800 mm diz. C.5.P.)
Culverts - Supply and Install (300 mm dia. C.5.P.)
Grouting of Abandoned Culverts

Channel Excavation

Topsol Placement

Drill Seeding

Erasion Control Soil Covering - Supply and Instal (Type B)

Unit Of Measure

hectare
tonne

cubic metre
cubic metre
cubic metre
cubic metre kiometre
metre

metre

cubic metre
cubic metre
square metre
square metre

square metre

Estimated Quantity

1.00
296,800.00
805,000.00

26,000.00
50,400.00
124,530.00
271.00
92.00

34.00
9,500.00
1,025,960.00
105.00

17,808.00

Menu | RODA | Dave Hadfield | Logout

Estimated Price Amount
$10,000.00 $10,000.00
$2.21  $655,928.00
$1.55 $1,247,750.00
$11.20  $291,200.00
52.11 $106,344.00
$4.23  $526,761.90
$350.00 $94,850.00
$400.00 $36,800.00
$458.00 $15,606.00
$250.00 $2,375,000.00
50.97 $995,181.20
$300.00 $31,500.00
$12.99 $231,325.92

Figure 11.36 Maintain UPS Section - Merged Bid Items - Saved Display Order

Maintain UPS Section Menu | RODA | Dave Hadfield | Logout
| Save | | Undo Changes | | Create || Delete | | << || < Record Toft| = || == |
UPS Section ID : UPS0000707 -y -3 Version 1 of1 -
Tender : TNDO015529
Description : |Unit Price Schedule for Grade Widening of Hwy 897 & 646
UPS Label: |A ¥ Include in Contract
Status: |In Progress ¥ Created By : Dave Hadfield Create Date : 15-Apr-2014
Bid Items  Merged Bid Items ups History
Display Order Category Bid Item Code Description Unit Of Measure Estimated Quantity Estimated Price Amount
10 AGGREGATES - Aggregates ABOS Supply of Aggregate - No Option tonne 296,800.00 32.21 $655,928.00
20 GRADING - Grading G100 Clearing hectare 1.00 $10,000.00 $10,000.00
30 GRADING - Grading G225 Common Excavation cubic metre 805,000.00 31.55 $1,247,750.00
40 GRADING - Grading G230 Borrow Topsoil Excavation cubic metre 26,000.00 $11.20 $291,200.00
50 GRADING - Grading G235 Borrow Excavation cubic metre 50,400.00 52.11 $106,344.00
60 GRADING - Grading G239 Overhaul cubic metre kiometre 124,530.00 54.23 $526,761.90
70 DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm diz. C.5.P.) metre 271.00 $350.00 $94,850.00
80 DRAINAGE - Drainage D430 Culverts - Supply and Install (300 mm dia. C.5.P.) metre 92.00 5400.00 $36,800.00
90 DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 34.00 3455.00 $15,606.00
100 GRADING - Grading G220 Channel Excavation cubic metre 9,500.00 $250.00 $2,375,000.00
110 GRADING - Grading G300 Topsol Placement square metre 1,025,960.00 50.97 $995,181.20
120 CIVIL PROJECTS - Civil Projects 230 Drill Seeding square metre 105.00 $300.00 $31,500.00
130 ENVIRONMENTAL - Environmental  ES05 Erasion Control Soil Covering - Supply and Instal (Type B) square metre 17,808.00 $12.99 $231,325.92
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Transportation Infrastructure
Management System (TIMS)

Create Tender Unit Price Schedule
Municipality Example

Municipality Example

This section of the UPS chapter covers an example of what Tender Bid
Items and the UPS could look like if a Tender involved a municipality.
This section covers several chapters in the guide: creating Tender Bid
Items, creating UPS Schedules, and creating UPS Evaluation Formats.
In this example, the Tender is to determine the costs for an overlay and
for similar work required by the municipality near by. The
municipality will cover the costs for their work in a separate contract
that they will create and administer.

Looking ahead at what the results need to look like, we want two UPS
Sections: one for the Overlay (UPS Section A) and the other for the
municipality’s work (UPS Section B). We need to create two sections; to
include the overlay in the construction contract and leave the
municipality work out. Using Alternative Tender Bid Items would not
work as both pieces of work will go ahead. We are not considering one
or the other.

Tender Bid Items

The overlay project has two work activities and therefore requires two
Tender Bid Items. The Mobilization is included in each of the Tender
Bid Items for Transportation. The same is also true for the Tender Bid
Item for the Municipality.

Figure 11.37 Municipality UPS example - Bid Item tab

Const. Projects  Milestones  Tender Projects
Create Bid Item | Refresh

Bid Item ID Description

TBION00808 Tender Bid Items

TBIDOOOSO7 Tender Bid Item for Hwy 14:10 and 12 Overlay WACDO78931 N In Progress

TBIOOODSOS Tender Bid Irem for Town of Viking-Schedule B N In Progress

Bid Item  Standard Specs ups Documents  Schedules

‘Waork Activity Design Afternatives Status

for Hwy 36:16-18 - Overlay WACD078932 N Completed

Alberta Transportation
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Create Tender Unit Price Schedule
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Management System (TIMS)

Figure 11.38 Municipality UPS example - Tender Bid Item - Overlay 1

Maintain Bid Item Design Menu | TIMS Test11 | Logout
| Save | | Undo Changes | | Create | | Delete | | Generate Excel | | << || < | Record 1of3| » >5
Bid Ttem ID : TBIO000B07 s Version 10ofl| > >
Tender : TNDO015874
Design Description : [Tender Bid Item for Hwy 14:10 and 12 Overlay
UPS Desian : | Single UPS v Bid Item Covers Mobilization, Site Occ, etc for all Work Activities
Vork Activity : WAC0078931 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:... Select Clear
WA Cost Estimate : $9,337,725.55 C Level
Status : |In Progress ¥ Created By : TIMS Testil Create Date : 20-Aug-2014
Bid Items History
Add Bid Ttem(s) Add Textual Row Add Row |- ¥
gfg:ry Category Egﬁd{:em Description ;ngﬁrfe Estimated Quantity Estimated Price Amount

il MISCELLANEOUS - Miscelaneous X100 Mobilzation Lump Sum 1.00 876,411.85 $876,411.85
* 20 DRAINAGE - Drainage D100 Culverts - Remove and Dispose (C.S.P.) (up to 700 mm dia.) metre 95.00 111.00 $10,545.00
X 30 DRAINAGE - Drainage D105 Culverts - Remove and Dispose (C.S.P.) (over 700 mm dia.) metre 47.00 120.00 £5,640.00
* 4o DRAINAGE - Drainage D110 Culverts - Remove and Dispose metre 365.00 120.00 $43,800.00
X 50 DRAINAGE - Drainage D410 Culverts - Supply and Install (800 mm dia. C.5.P.) metre 635.00 370.00 $234,950.00
] DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm di. C.S.P.) metre 45.00 335.00 $15,075.00
* o DRAINAGE - Drainage D430 Culverts - Supply and Install (300 mm dia. C.5.P.) metre 13.00 625.00 $8,125.00
> 30 DRAINAGE - Drainage D520 Smooth Wall Steel Pipe - Supply and Install (800 mm dia.) metre 120.00 3,000.00 $360,000.00
2 90 DRAINAGE - Drainage D340 Grouting of Abandoned Culverts cubic metre 58.00 575.00 $33,350.00
2 100 MAINTENANCE - Maintenance M102 Crack Repair - Spray Patch metre 57.350.00 5.00 $286,750.00
2 1440 LIATNTCNANCE L0z LD sl ong Cil i A6.400.00 1000 1£1 00000

Figure 11.39 Municipality UPS example - Tender Bid Item - Overlay 2

Maintain Bid Item Design Menu | TIMS Test11 | Logout
| Save || Undo Changes | | Create | | Delete | | Generate Excel | | << || < | Record 2 of 3 L=
Bid Item ID : TBIDOOOBOS L <= |1 < Version 1 of1 | = ==
Tender : TNDOO15874
Design Description : [Tender Bid ltems for Hwy 36:16-18 - Qverlay
UPS Desig Bid Item Covers Mobilization, Site Occ, et for all Work Activities
Work Activity : WAC0D078932 36:16,18 Hwy 14 Town of Viking (36:16 C1 34.346 - 37.401; 36:18 C1 0.000 - .205)
WA Cost Estimate : 51,241,933.16 C Level
Status : | Completed ¥ Created By : TIMS Test11 Create Date : 03-Sep-2014
Bid Ttems History
girSdD:Y Category Egdz:em Description ;ZESE:E Estimated Quantity Estimated Price Amount
10 ::Hizﬁ:ﬁ:gf?us ) X100 Mobilization Lump Sum 1.00 8141531 $81,415.31
120 SURFACING - Surfacing Q022 Misc. Surfacing Work - Cold Miling Asphalt Pavernent - 50mm ...  sguare metre 4,250.00 250 $10,625.00
30 SURFACING - Surfacing Qo22 Misc. Surfacing Work - Cold Miling Asphzalt Pavernent - 80mm sguare metre 22,150.00 4.00 $88,600.00
40 ::ilsscceﬁ;::\gﬁ?us ) X510 Cutting of Pavement metre 27.00 4.80 $129.60
50 BASE - Base B100 Subgrade Bxcavation cubic metre 20.00 1715 $343.00
60 BASE - Base B152 Granular Fill Des. & Class 80 tonne 15.00 2275 $341.25
70 BASE - Base B282 Granular Base Course Des. 2 Class 25 tonne 2000 2275 $455.00
80 SURFACING - Surfacing Q591 Asphaft Concrete Pavement - EPS Mix Type H2 (PG 58-28) tonne 9.,500.00 72.00 $684,000.00
90 SURFACING - Surfacing Q596 Asphaft Concrete Pavement - EPS Mix Type 53 (PG 58-28) tonne 4.390.00 60.00 $263,400.00
100 AGGREGATES - Agaregates A800 Supply of Aggregate - With Option tonne 13,925 00 150 $20,887.50
110 SAFETY - Safaty 5275 Removal and Reinstallation or Disposal of Existing Signs - O... sign 1.00 270.00 $270.00
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Figure 11.40 Municipality UPS example - Tender Bid Item - Muni

Maintain Bid Item Design Menu | TIMS Test11 | Logout
Save || Undo Changes | | Create | | Delete | | Generate Excel << < Record 3of3| = 5
Bid Item ID : TBIO000809 << < Version 1ofl| > >

Tender : TNDO015874

Design Description : [Tender Bid ltem for Town of Viking-Schedule B

UPS Desian : | Single UPS v Bid Ttem Covers Maobilization, Site Occ, etc for al Work Activities
vork Activity : Select

Job 1D :

Status : |In Progress ¥ Created By : TIMS Testll Create Date : 03-Sep-2014

Bid Items History

Add Bid Ttem(s) Add Textual Row Add Row |- ¥
gfg:ry Category ggﬁd{:em Description :ngﬁrfe Estimated Quantity Estimated Price Amount
il MISCELLANEQUS - Miscellzneous X100 Mobilization Lurmp Sum 1.00 40,000.00 $40,000.00
* 20 BASE - Base B100 Subgrade Excavation cubic metre 575.00 2175 $15,956.25
& 30 E::IEES:SLE!;‘TAL - E454 Geotextile for Materials Separation - Supply and Install square metre 1,250 .00 500 $6,250.00
& 4o E:\\’CrIURr?r:gnEtI:\TAL - E453 Geogrid - Supply and Install square metre 1.250.00 5.00 $6,250.00
X 50 BASE - Base B153 Granular Fil Des. 2 Class 25 tonne 800.00 3500 $28,000.00
> B0 SURFACING - Surfacing Q565 Cold Miling Asphalt Pavement square metre 7,100.00 4.00 $35,500.00
& 7 SURFACING - Surfacing Q593 Asphalt Concrete Pavement - EPS Mix Type L1 (PG 52-34) tonne 4,000.00 80.00 $320,000.00
> 8o DRAINAGE - Drainage D760 Catch Basin - Supply and Install (600 mm dia. x 1.83 m) unit 1.00 8,500.00 $8,500.00
* 90 DRAINAGE - Drainage D735 Frame and Grate - Supply and Install (F39) unit 1.00 1,000.00 $1,000.00
> oo DRAINAGE - Drainage Do21 Trash Gate of Catch Basin - Supply and Instal unit 1.00 500.00 $500.00
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Management System (TIMS)

UPS Sections

There is one Unit Price Schedule Section for each of the Tender Bid
Items. This allows Schedule A (Transportation work) to be included in
the Construction Contract and allows Schedule B (Municipality work)

to be excluded from the contract.

Figure 11.41 Municipality UPS example — UPS tab

Create UPS | Refrash |
UPS Section ID
UPS0000784
UPS0000785

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules

Print UPS | Extract UPS ta Excel

UPS Label Description Bid Ttems
A Transportation Overlay Work TBIOO00807, TRIOO0OB0E
B Municipality of Viking Work TBIOO00E20S

Status
In Progress

In Progress

Figure 11.42 Municipality UPS example — UPS Section A

Maintain UPS Section

Save || Undo Changes | | Create | | Delete << < Record 1of2| » =5

UPS Section ID : UPS0000784 << < Version 1ofl| > >
Tender : TNDO015874
Description : [Transportation Overlay Work
UPS Label : |A ¥ Include in Contract
Status : |In Progress v Created By : TIMS Test1l Create Date : 10-Sep-2014
Bid Items | Merged Bid Items ups History
Add Bid Ttem Design
Bid Item ID Description Work Activities Design Alternatives Include Bid Items From UPS Option UPS Order
¥ TBIOOODOROZ? Tender Bid Item for Hwy 14:10 and 12 Overfay WACO078931 N Bid Items Merge v 1
% TBIODODOS0S Tender Bid Items for Hwy 36:16-18 - Overlay WACO078932 N Bid Items Merge v 1

Menu | TIMS Test11 | Logout

Figure 11.43 Municipality UPS example — UPS Section B

Save || Undo Chan

UPS Section ID

Maintain UPS Section

ges || Create <= < Record 2 of2| = =z

: UPS0000785 << < Version 1of1| = =>

Tender : TNDO015874
Description : [Municipality of Viking Work
UPS Label : |B Include in Contract
Status: | In Progress v Created By : TIMS Testll Create Date : 10-Sep-2014
Bid Ttems UPs History
Add Bid Item Design
Bid Item ID Description Work Activities Design Alternatives Include Bid Items From UPS Option UPS Order
¥ TRIDONO20G Tender Bid Item for Town of Viking-Schedule B M Bid Items Separate ¥ 1

Menu | RODA | Dave Hadfield | Logout
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UPS Evaluation Format

The final step is to use the UPS Evaluation Format tab to create a
combination using Sections A and B.

On the Maintain Tender screen in the UPS tab, the Refresh
link will only update the UPS tab. If two or more UPS
Sections have been created, the UPS Evaluation Format tab
will not display until the whole Maintain Tender screen has
been refreshed (browser refresh).

Hint:

Figure 11.44 Municipality example — UPS Evaluation Format tab

Add Evaluation Price Combination

S

& A+B

Const. Projects  Milestones  Tender Projects

Tender Evaluation Price Combinations Description

UPS Section Combination

Bid tem  Standard Specs ups UPS Evaluation Format Documents  Schedules

For more information on the UPS Evaluation tab: See
“Create UPS Evaluation Format” on page 13-1 for
additional information.

See:

Alberta Transportation
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Print or Extract UPS

There are two places where the Print UPS and Extract UPS to Excel
links appears:

¢ the UPS tab on the Maintain Tender screen

¢ the UPS tab on the Maintain UPS Section screen

The Print UPS link will generate a PDF file and the Extract UPS to
Excel link will create a MS Excel file.

Hint: The links on the UPS tab of the Maintain Tender screen will
print/extract the entire Unit Price Schedule (all sections).

Print Complete UPS

The following three figures show the UPS tab on the Maintain Tender
screen and both output results. In the PDF example, notice the total
number of pages. In the Excel example notice the number of
worksheets.

Figure 11.45 Maintain Tender - UPS tab

Maintain Tender Menu | TIMS Test11 | Logout
Save || Undo Changes | | Show Search << < Record 10of3| = >>
Tender Number : TNDO015874
14:10,12 3 Em W of Hwy 857 - 2 Em W of Hwy 26
Description :
-
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure ($) : 10,260,448.71
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) = 10,261,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) : 1,026,100.00
WA Changed Tender Package Preparad by : External Consultants R Us Inc. (Edmonton} Engineer () :
Approval Assigned To = Utilities ($) =
Estimate Summary (3) : 11,287,100.00
Mew Remark :
]
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups UPS Evaluation Format Documents  Schedules
Create UPS | Refrash | Print UPS | Extract UPS to Excel
UPS Section ID UPS Label Description Bid Items Status
LUPS0000784 A Transportation Overlay Work TBINODON8O7, TBIDONDBOS In Progress
UPS0000785 B Municipality of Viking Work TBIODODOSO9 In Progress
Hint: The Extract to Excel generates one worksheet for each UPS
Section.
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Figure 11.46 UPS tab - Print UPS - PDF All
i UPS_Sections_TNDO015874_10-Sep-2014_11_45[1].pdf - Adobe Acrobat Pro { =8
File Edit View Window Help ®
f} Create ~ ‘ @ = @ % @ [ | {3} & Bz @ f@ @ @ Customize ¥ | "

74 | AW | =) 4 | = B Tools | Sign | Comment
A,“ : PMA TIMS Test 1
UPS Sectiohs TND0015874 10-8ep-2014 11:45 =
Transportation Page1of 4
Section A - Transportation Cverlay Work
Unit Of Estimated Estimated
Item No. | Category Bid ltem Code Description Measure Quantity Price Amount |Supphy
1[MISCELLANEOUS - *100 Mohilization Lump Sum 1.00 $A57,827 16 $957,827 16| Contractor
us
2| DRAINAGE - Drainage D100 Culverts - Remaowe and Dispose (C.5 P (upto 700 mmdia) |metre 55.00 §111.00 $10,545.00
3| DRAINAGE - Drainage D105 Culverts - Remave and Dispose (C.8.P.) (ower 700 mmdia)  |metre 47.00 $120.00 $5,640.00
4| DRAINAGE - Drainage D110 Culverts - Remaove and Dispose rmetre 365.00 §120.00 $43,800.00
5|DRAINAGE - Drainage D410 Culverts - Supply and Install (600 mm dia. .5 P metre £35.00 §370.00 $234,950.00 | Contractor
B|DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. .5 P metre 45.00 §$335.00 $15,075.00| Contractor
7|DRAINAGE - Crainage D430 Culverts - Supply and Install (300 mm dia. C.5.P) metre 13.00 §625.00 $8,125.00 |Cortractor
8| DRAINAGE - Drainage D520 Smoath Wwall Steel Pipe - Supply and Install (300 mm dia.) retre 120.00 §3,000.00 $360,000.00 | Cartractor
9| DRAINAGE - Drainage D540 Grouting of Ahandaned Culverts cubic metre 58.00 $575.00 $33,350.00 | Cortractor
10| MAINTENANCE - Maintenance [M102 Crack Repair - Spray Patch rmetre 57,350.00 $5.00 $286,750.00 |Cartractor
11| MAINTEMANCE - Maintenance | M103 Crack Repair- Mill and Fill metre 16,100.00 $10.00 $161,000.00 | Cartractor
12| GRADING - Grading G457 Remove and Dispose of Existing Fence kilometre 0.07 $2,950.00 $206.50
13| GRADING - Grading G475 Mews Fence - Supply and Install - Class 8 kilometre 0.05 $8,350.00 §417.50| Contractor
14| SURFACING - Surfacing @02z M\ch. Surfacing Work - Cald Miling Asphalt Pavement - S0mm square metre 10,200.00 $2.50 $25,500.00 | Contractor
orLess
15| SURFACING - Surfacing Q022 Misc. Surfacing Work - Cald Milling Asphalt Pavernent - 80mm |[square metre 72,150.00 $4.00 $288,600.00 | Cartractor
16| MISCELLANEQLIS - RE10 Cutting of P avement metre 9,977.00 $4.80 $47,880.60
Miscellanenus
17| GRADING - Grading 5024 Misc. Grading ¥Work - Removal of Existing Entrances unit 3.00 $4,800.00 $14,400.00 | Contractor
18| GRADING - Grading 5024 Misc. Grading ¥Work - Construct Mew E rtranc es unit 2.00 §6,000.00 $12,000.00 | Contractor
13| GRADING - Grading G024 Misc. Grading Wiork- Slape Improverment at Enfrances unit 33.00 §2,000.00 $66,000.00| Cortractor
20|GRADING - Grading G225 Cornrmaon Excavation cubic metre 24,300.00 $6.50 $157,950.00
21| GRADING - Grading G236 Borrow Excavation - Contractor Supplied cubic metre 9,100.00 $17.75 §161,525.00 |Cartractor -
Figure 11.47 UPS tab - Extract UPS to Excel - Excel All
= UPS_Sections_TND0015874 _10-5ep-2014_ 11 46[2].xlsx - Microsoft Excel |E' | 5 |l
m Home  Insert Page Layout Formulas Data Review Acrobat c@ o @ =
Al - Jx | Transportation Overlay Work v
A B © D E F -
1 Transponatmﬁ Qverlay Work
H
2
Estimated )
3 Item No. |Category Bid Item Code Description Unit Of Measure Quantity| Esti~
4 1|MISCELLANEQUS - Miscellaneous X100 Maobilization Lump Sum 1.00
2|DRAINAGE - Drainage D100 Culverts - Remove and Dispose (C.S.P_) (up to 700 metre 95.00
5 mm dia.)
. 3|DRAINAGE - Drainage D105 gll.al\\;ens - Remove and Dispose (C.5.P_) (over 700 mm metre 4700
7 4|DRAINAGE - Drainage D110 Culverts - Remove and Dispose metre 365.00
8 5|DRAINAGE - Drainage D410 Culverts - Supply and Install (600 mm dia. C.S.P.) metre 635.00
9 6|DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. CSP ) metre 45.00
10 7|DRAINAGE - Drainage D430 Culverts - Supply and Install (300 mm dia. C.S.P.) metre 13.00
1 8| DRAINAGE - Drainage D520 ?Iran?mh Wall Steel Pipe - Supply and Install (800 mm metre 120,00
12 9|DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 58.00
13 10|MAINTENANCE - Maintenance M102 Crack Repair - Spray Patch metre 57,350.00
14 11|MAINTENANCE - Maintenance M103 Crack Repair - Mill and Fill metre 16,100.00
15 12| GRADING - Grading G452 Remaove and Dispose of Existing Fence kilometre 0.07
16 13|GRADING - Grading G475 New Fence - Supply and Install - Class B kilometre 0.05
14| SURFACING - Surfacing Q022 Misc. Surfacing Work - Cold Miling Asphalt Pavement | o .o ot 10,200.00
17 - 50mm or Less
15 16| SURFACING - Surfacing Qo2 Mﬂ';;rﬁ”ﬁa“”g Wark - Cold Miling Asphalt Pavement | o, 2 metre 72,150.00
19 16|MISCELLANEQUS - Miscellaneous X510 Cutting of Pavement metre 9,977.00
20 17|GRADING - Grading G024 Misc. Grading Work - Removal of Existing Entrances |unit 3.00
21 18| GRADING - Grading G024 Misc. Grading Work - Construct New Entrances unit 2.00
19| GRADING - Grading G024 Misc. Grading Work - Slope Improvement at unit 33.00
22 Entrances
23 20|GRADING - Grading G225 Common Excavation cubic metre 24.300.00
24 21|GRADING - Grading (G236 Borrow Excavation - Contractor Supplied cubic metre 9,100.00
25 22|GRANING - Gradina G300 Tonsoil Placement sauare metre 24 500 00 A
4 4 » M| schedule A~ Schedule B %] [« »
Ready | P | |[E@mE 100% (=) U &)
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Print UPS Sections

The following three figures show the UPS tab on the Maintain UPS
Section screen and both output results.

The Print UPS and Extract UPS to Excel links on the Maintain UPS
Section screen will print only the selected Section. In the PDF example,
notice the total number of pages. In the Excel example notice only one
worksheet is available.

Figure 11.48 Maintain UPS Section screen — UPS tab

Save | | Undo Changes | | Create

Description

Maintain UPS Section

UPS Section ID : UP50000784

Tender : TNDOO15874

UPS Label: |A

Status : |In Progress v

| Delete | | << || < | Record Tof2| > || = |

: [Transportation Overlay Work

Menu | TIMS Test11 | Logout

<< < Version 10f1| = >>

¥ Include in Contract

Created By : TIMS Testil Create Date : 10-Sep-2014

Bid Items ~ Merged Bid Items uPs History
Print UPS | Extract UPS to Excel

Item # Category Bid Item Code  Description Unit Of Measure Estimated Quantity  Estimated Price Amount
1 MISCELLANEQUS - Miscelzneous X100 Mobilization Lump Sum 1.00 $957,827.16 $957,827.16

2 DRAINAGE - Drainage D100 Culverts - Remove and Dispose (C.5.P.) (up to 700 mm dia.) metre 95.00 $111.00 $10,545.00

3 DRAINAGE - Drainage D105 Culverts - Remove and Dispose (C.5.P.) (over 700 mm dia.) metre 47.00 $120.00 $5,640.00

4 DRAINAGE - Drainage D110 Culverts - Remove and Dispose metre 365.00 $120.00 $43,800.00

5 DRAINAGE - Drainage D410 Culverts - Supply and Install (600 mm dia. C.5.P.) metre 635.00 $370.00 $234,5950.00

6 DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. C.5.P.) metre 45.00 $335.00 $15,075.00

7 DRAINAGE - Drainage D430 Culverts - Supply and Install (300 mm dia. C.5.P.) metre 13.00 $625.00 $8,125.00

8 DRAINAGE - Drainage D520 Smooth Wall Steel Pipe - Supply and Instal (800 mm dia.) metre 120.00 $3,000.00 $360,000.00

2 DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 58.00 $575.00 $33,350.00

10 MAINTENANCE - Maintenance M102 Crack Repair - Spray Patch metre 57,350.00 $5.00 $286,750.00

11 MAINTENANCE - Maintenance M103 Crack Repair - Mil and Fil metre 16,100.00 $10.00 $161,000.00

12 GRADING - Grading G452 Remove and Dispose of Existing Fence kilometre 0.07 $2,950.00 5206.50

13 GRADING - Grading G475 Mew Fence - Supply and Instal - Class B kilometre 0.05 $8,350.00 5417.50

14 SURFACING - Surfacing Qo022 Misc. Surfacing Work - Cold Miling Asphalt Pavement - 50mm ... square metre 10,200.00 $2.50 $25,500.00

15 SURFACING - Surfacing Qo022 Misc. Surfacing Work - Cold Miling Asphalt Pavement - 80mm square metre 72,150.00 $4.00 $288,600.00

16 MISCELLANEOUS - Miscellaneous X510 Cutting of Pavement metre 9,977.00 $4.80 347,889.60

17 GRADING - Grading G024 Misc. Grading Work - Removal of Existing Entrances unit 3.00 34,800.00 514,400.00

18 GRADING - Grading G024 Misc. Grading Work - Construct New Entrances unit 2.00 $6,000.00 $12,000.00
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Figure 11.49 Maintain UPS Section - Print UPS - PDF Section

i TND0015874_-_UPS_Section_A_10-Sep-2014_ 11_47[1].pdf - Adobe Acrobat Pro { =8
File Edit View Window Help %
Boee- | B |l @eozbb BT customize ~ | [
/3 | AW | =) 4 Tools | Sign | Comment
A,“ : PMA TIMS Test 1
TNDO0015874 - UPS Section A 10-8ep-2014 11:47 L
Transportation Page 1 of 3 3
Transportation Overlay Work
Unit Of Estimated Estimated
Item No. | Category Bid ltem Code Description Measure Quantity Price Amount |Supphy
1[MISCELLANEOUS - *100 Mohilization Lump Sum 1.00 $A57,827 16 $957,827 16| Contractor
us
2| DRAINAGE - Drainage D100 Culverts - Remaowe and Dispose (C.5 P (upto 700 mmdia) |metre 55.00 §111.00 $10,545.00
3| DRAINAGE - Drainage D105 Culverts - Remave and Dispose (C.8.P.) (ower 700 mmdia)  |metre 47.00 $120.00 $5,640.00
4| DRAINAGE - Drainage D110 Culverts - Remaove and Dispose rmetre 365.00 §120.00 $43,800.00
5|DRAINAGE - Drainage D410 Culverts - Supply and Install (600 mm dia. .5 P metre £35.00 §370.00 $234,950.00 | Contractor
B|DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. .5 P metre 45.00 §$335.00 $15,075.00| Contractor
7|DRAINAGE - Crainage D430 Culverts - Supply and Install (300 mm dia. C.5.P) metre 13.00 §625.00 $8,125.00 |Cortractor
8| DRAINAGE - Drainage D520 Smoath Wwall Steel Pipe - Supply and Install (300 mm dia.) retre 120.00 §3,000.00 $360,000.00 | Cartractor
9| DRAINAGE - Drainage D540 Grouting of Ahandaned Culverts cubic metre 58.00 $575.00 $33,350.00 | Cortractor
10| MAINTENANCE - Maintenance [M102 Crack Repair - Spray Patch rmetre 57,350.00 $5.00 $286,750.00 |Cartractor
11| MAINTEMANCE - Maintenance | M103 Crack Repair- Mill and Fill metre 16,100.00 $10.00 $161,000.00 | Cartractor
12| GRADING - Grading G457 Remove and Dispose of Existing Fence kilometre 0.07 $2,950.00 $206.50
13| GRADING - Grading G475 Mews Fence - Supply and Install - Class 8 kilometre 0.05 $8,350.00 §417.50| Contractor
14| SURFACING - Surfacing @02z M\ch. Surfacing Work - Cald Miling Asphalt Pavement - S0mm square metre 10,200.00 $2.50 $25,500.00 | Contractor
orLess
15| SURFACING - Surfacing Q022 Misc. Surfacing Work - Cald Milling Asphalt Pavernent - 80mm |[square metre 72,150.00 $4.00 $288,600.00 | Cartractor
16| MISCELLANEQLIS - RE10 Cutting of P avement metre 9,977.00 $4.80 $47,880.60
Miscellanenus
17| GRADING - Grading 5024 Misc. Grading ¥Work - Removal of Existing Entrances unit 3.00 $4,800.00 $14,400.00 | Contractor
18| GRADING - Grading 5024 Misc. Grading ¥Work - Construct Mew E rtranc es unit 2.00 §6,000.00 $12,000.00 | Contractor
13| GRADING - Grading G024 Misc. Grading Wiork- Slape Improverment at Enfrances unit 33.00 §2,000.00 $66,000.00| Cortractor
20|GRADING - Grading G225 Cornrmaon Excavation cubic metre 24,300.00 $6.50 $157,950.00
21| GRADING - Grading G236 Borrow Excavation - Contractor Supplied cubic metre 9,100.00 $17.75 §161,525.00 |Cartractor -

Figure 11.50 Maintain UPS Section - Print UPS - Extract UPS to Excel Section

¥ = |= TMDO015874_-_UPS_Section_A_10-Sep-2014_ 11 48[1].xlsx - Microsoft Excel |E’ | @J—JJZ-
m Home Insert Page Layout Formulas Data Review View Acrobat 2 @ = B &
Al A J= | Transportation Overlay Work v
A B © D E F -
1 Transpnrtatm!w Qverlay Work
2
Estimated )
3 Item No.|Category Bid ltem Code Description Unit Of Measure Quantity| Esti
4 1[MISCELLANEQUS - Miscellaneous X100 Mobilization Lump Sum 1.00
2|DRAINAGE - Drainage 0100 Culverts - Remove and Dispose (C.S.P.) (up to 700 metre 9500
5 mm dia )
6 3|DRAINAGE - Drainage 0105 S;Iv}erls - Remove and Dispose (C.S.P.) (over 700 mm metre 4700
7 4|DRAINAGE - Drainage D110 Culverts - Remove and Dispose metre 365.00
8 5|DRAINAGE - Drainage D410 Culverts - Supply and Install (600 mm dia. C.S.P.) metre 635.00
9 6|DRAINAGE - Drainage D425 Culverts - Supply and Install (800 mm dia. C.5.P.) metre 45.00
10 7|DRAINAGE - Drainage D430 Culverts - Supply and Install (300 mm dia. C.5.P.) metre 13.00
" 8|DRAINAGE - Drainage D520 ji:l?nth Wall Steel Pipe - Supply and Install (800 mm metre 120.00
12 9|DRAINAGE - Drainage D540 Grouting of Abandoned Culverts cubic metre 58.00
13 10{MAINTEMANCE - Maintenance 1102 Crack Repair - Spray Patch metre 57,350.00
14 11|MAINTENANCE - Maintenance M103 Crack Repair - Mill and Fill metre 16,100.00
15 12|GRADING - Grading G452 Remove and Dispose of Existing Fence kilometre 0.07|
16 13|GRADING - Grading G475 New Fence - Supply and Install - Class B kilometre 0.05
14|SURFACING - Surfacing Q022 Mise. Surfacing Work - Cold Milling Asphalt Pavement | o, o oire 10,200.00
17 - 50mm or Less
1 15|SURFACING - Surfacing Q22 MB‘E';"?““'"Q Wark - Cold Milling Asphalt Pavement | o motre 72.150.00
19 16|MISCELLANEQUS - Miscellaneous X510 Cutting of Pavement metre 9.977.00
20 17|GRADIMG - Grading G024 Misc. Grading Work - Removal of Existing Entrances  [unit 3.00
21 18|GRADING - Grading G024 Misc_ Grading Work - Construct New Entrances unit 2.00
19|GRADING - Grading G024 Misc. Grading Work - Slope Improvement at unit 33.00
22 Entrances
23 20{GRADING - Grading G225 Common Excavation cubic metre 24,300 .00
24 21|GRADING - Grading G236 Borrow Excavation - Contractor Supplied cubic metre 9.100.00
25 22IGRANING - Gradina G3nn Tonsnil Placement sauare metre 24 £0n 00 2
4 4 r M| Schedule A ~¥J 14 »
Ready | I | |EH|EE 1003 (=) } (+)
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Delete UPS Section

UPS Sections can be deleted and depending on the version displayed at
the time, different results will occur. Only the most current version
will have an active Delete button. Therefore, if the version is 1 and the
Delete button is selected: PMA will delete the UPS Section from any
UPS Evaluation Formats that the section may have been included in,
and the entire UPS Section will then be deleted from PMA. If the
version deleted is not version 1, only that version is deleted making the
previous version the new current version (e.g. deleting version 3 makes
version 2 the new current version).

Figure 11.51 Maintain UPS Section screen - Delete UPS confirmation

Confirm Delete

Deleting Record cannot be undone. Would you
still like to proceed?
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Chapter 12: Create Tender Project

This chapter covers the entry of the information that is used to
generate the cover page of the advertised tender package: that being
the Tender Project. The external consultant creates the Tender
Project(s) as part of creating the Tender Document. The Project
Administrator role reviews projects on the Tender Projects tab. The
Engineer/Tech from Professional Services will verify that the text used
adequately describes the work to be performed.

Topics in Chapter:
1. Tender Project Background

2. Tender Projects Tab
3. Add Project
4. Add Location
5. Add Limit
6. Save Tender Project
Alberta Transportation Page 12-1
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Tender Project Background

The Tender Projects tab provides the user with the ability to create and
update Tender Project information. The tender project information
describes the types of work to be performed and the locations. Although
the projects and work activities coming to PMA Delivery from
Rationalization & Optimization Decision Application (RODA) provide
work types and locations, there is not an adequate level of detail for
tenders.

We will look at the steps performed by the External Consultant in
creating the Projects, Locations and Limits that may be required to
adequately define the work requirements of a tender.

When a Professional Services - Tender Services user prepares the
Tender package for advertisement, they include a letter, cover page,
detailed design documents, a Unit Price Schedule, etc. The information
entered on the Tender Projects tab is used to build the cover page.
Therefore, building the Tender Projects prior to generating the Tender
Document is important for external consultants.

Page 12-2
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Transportation Infrastructure
Management System (TIMS)

Create Tender Project
Tender Project Background

Figure 12.1 below, portrays an example of a cover page and where we
are headed with the Tender Projects tab.

Figure 12.1 Tender Projects - Cover Page example

Addendum: Date:
Addendum: Date:
Addendum: Date:
Addendum: Date:

Not for Sale — Viewing Copy Only

ALBERTA TRANSPORTATION
TENDER 99999

far

ASPHALT CONCRETE PAVEMENT (SELECTIVE) AND OTHER WORK

16:12, 148 16 W. of the Village of Wabamun to Jct. Hwy. 216

(16:12) kilemetre 32.211 to kilometre 51.420 (EBL)

(16:16) kilometre 0.000 1o kilometre 3.000 (EBL)

(16:16) kilometre 0.000 to kilometre 7.487 (WEL)

(16:14) kilometre 0.182 to kilometre 0.920 (WBL)

(16:14) kilometre 1.660 to kilometre 30.425 (EBL)

GRADING, GRAMULAR BASE COURSE, ASPHALT CONCRETE PAVEMENT, STREET LIGHT
INSTALLATION AND OTHER WORK

16:12 Intersection Improvement at Jct. Hwy. 16 and Rge. Rd. 32

16:14 Intersection Improvements atJct. Hwy. 16 and Rge. Rd. 13, 148 15

GRADING, GRANULAR BASE COURSE, ASPHALT CONCRETE PAVEMENT AND OTHER WORK

16:12 Intersection Improvements atJct. Hwy. 16 and Hwy. 770 (S), Parkland
Drive, and Rge.Rd. 24, 30,31, 33& 34

16:14 Intersection Improvement at Jct. Hwy. 16 and Rge. Rd. 12

ASPHALT COMNCRETE PAVEMENT, PORTLAND CEMEMNT CONCRETE PAVEMENT
AND OTHER WORK
4400 S.of Jct. Hwy. 16to N_of Jct. Hwy. 16
(44:00) kilometre 0.000 to kilometre 1.112
(Twp. Rd. 5314) Sta. 0+000 to Sta. 0+300

Business Rules

For the purposes of clarity in this guide, the term Tender Project will be
used to indicate projects created on the Maintain Tenders screen in the
Tender Projects tab versus the term Project which would indicate the
projects developed through RODA.

The following assumptions will help clarify some of the business rules
for Tender Projects:

¢+ A Tender can exist without a Project
¢ A Tender does not have a Primary Project
* A Project can exist without a Location

Alert! The Tender Project must be created before the Tender
Document is advertised.

Alberta Transportation
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Create Tender Projects Process

The following list attempts to show the levels for each element that
may be included in a Tender Project.

¢ Add Project
= Add Location
e Add Limit

Hint: Linear Referencing System ‘Kilometre points’ and ‘Stations’
use different formats to mean the same thing. (i.e. kilometre
3.232 is the same as Sta. 3+232).

External consultants will initially create the Tender Projects. The
Regional Reviewer will review and potentially edit the Tender Projects
tab. Professional Services - Tender Services has the final opportunity

to edit the Tender Projects tab.

Page 12-4
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Create Tender Project
Tender Projects Tab

Tender Projects Tab

The Tender Projects tab on the Maintain Tender screen provides the
External Consultant with the ability to build Tender Projects. A
Tender Project can have up to three levels: the Project, the Location(s)
of the Project and then the Limit(s) within each Location. This is also
the order that a Tender Project is created. You cannot enter a Location
until you have a Project and you cannot enter a Limit until you have a
Location.

Figure 12.2 Maintain Tender screen - Tender Projects tab blank

Maintain Tender Menu | TIMS Test11 | Logout
Save | | Undo Changes | | Show Search << < Record 1of2| = =
Tender Number : TNDO015874
14:10,12 3 Km W of Hwy 857 - 2 Km W of Huy 26
Description :
P
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Fiag Total Estimated Expenditure (§) : 9,272,640.00
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate () : 9,273,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) : 927,300.00
WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Edmonton) Engineer (3) :
Approval Assigned To : Utilities ($) =
Estimate Summary ($) : 10,200,300.00
Mew Remark :
A
Show History Remarks
Const. Projects  Milestones  |Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Programming Work Activities
Description/ID Type LRS Associated to Project
T o e A ' 14:10 C1 11.843 -
3 Km W of Hwy 857 - 2 Km W of Hwy 26 OVERLAY 14413 C1 14.301
WACD078931
. ; 36:16 C1 34.346 -
Hwy 14 Town of Viking OVERLAY 36:18 C1 0.905
WACDO78932
Add Project Remarks

The information displayed in the Programming Work Activities area
comes from a combination of the work activities listed on the
Construction Projects tab and the work activity information available
on the Maintain Work Activities screen. Although the language used is
understood by Alberta Transportation staff, the same is not always
true for external companies. For this reason the Projects need to be re-
worded in such a way that any construction company will understand
the work involved. This is the purpose for the Tender Projects tab.

Hint: Consultants, Project Administrators, and the Engineer/Tech
can enter Tender Projects.

Alberta Transportation
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Add Project

The Add Project link will always insert a new Project at the top of the
Tender Projects list. The main outcome of building the list of Tender
Projects is so that the cover page of the advertised Tender Package can
be generated. Therefore, to save yourself some time, add the Projects in
reverse order to how you want them to appear on the cover page.

Hint: Add Projects by starting at the bottom of what will be the
Cover Page.

An external user with the Data Entry role can add projects to a tender.

Figure 12.3 Tender Projects tab - Add Project example

Caonst. Projects  Milestones  |Tender Projects| Bid Item  Standard Specs UPs Documents  Schedules
Programming Work Activities
Description/ID Type LRS Associated to Project
W " - w . - 14:10 C1 11.843 -
3 Km W of Hwy 857 - 2 Km W of Hwy 26 OVERLAY 14112 C1 14.301
WACD078931
. ., 36:16 C1 34.346 -
Hwy 14 Town of Viking QVERLAY 36418 €1 0,205
WACDD78932
Add Project Remarks
b4 Tender Project # Type of Work:  Other Work  Clear Select  View Associated WA: MNone
Add Location
Alert! Save the Maintain Tender screen to save any changes on the
Tender Projects tab.
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Create Tender Project

Add Project

Type of Work

Using the Type of Work window, check all of the types that are
applicable for the Project being added. The Type ‘Other Work’ is
checked by default and should always appear in the list of work types.

Figure 12.4 Tender Projects tab - Add Project Type of Work

Tend
Ten

Construction

New Renf

Show History

Const. Projects i

Add Project

*

Add Location

Types Of Work

Expand All | Collapse All

[+] Aggregate

[+ pridges

[+ Grading

(=] Miscellaneous
Apron Improvements
Borrow Pit: Reclamation
Clearing and Timber Salvage
Construct Spilway
Culvert Coring
Drainage Improvements
Excavate/Dispose of UG Storage Ta...
Guidebank Construction
High Mast Lighting Equipment Reha...
Landscaping
QOperation and Maintenance of Ferr...
Pavement Message Painting
Replacement of Low Level Outlet W...
Rock Removel
Sandblasting and Painting
Sewage Lift Station
Slope Maintenance and Repairs
Street Light Instalation
Water Trasmission Main Line Reali..
Concrete Outlet Replacement
Pedestrian Bridge Construction
Timber Substructure Repairs

[#] seal Coat

[+] signals

[+] Surfacing

Proceed With

cted || Deselect All

Armoured Channel Restoration
Canal Rehabiltation
Concrete Repairs

Construct Storm Water Management ...

Dam Rehabilitation
Erosion Control

Fabricate and Erect Changeable Me...

Haul and Stockpile Gravel

Highway Line Painting

Medium Intensity Lighting Install...
Painting Airport Markings
Pedestrain Actuated Crosswork Sig...
Reservair Rehabilitation

Rock Slope Stabilzation
Sandblasting and Painting Structu...
Site Reclamation

Slope Stabilization

Tangent Pile Wall Construction
Wetlnd Remediation

River Training

Partizl Substructure Replacement
Supply and Install Bridge Deck De...

Cancel

Bank Stabilization

Channel Excavation
Construct Flood Control Dyke
Construct Toe Berm

Dam Upgrades

Erosion Protection Repairs

Fabricate and Install Dynamic Mes...

Headslope Stabilization
Highway Street Lighting

Milled Rumble Strips

Painting Overhead Sign Structure
Pit Reclamation

Riprap Restoration

Rockfall Barrier Net Installation
Seeding

Site Remediation

Storm Sewer Instaliation
Timber Salvage

Wick Drain Installation

Silt: Stabilization

Ferry Rehabilitation

Subgrade Preparation

Beaver Dam Removal

Clearing

Construct Scale Pit

Core and Install Smooth Wall Stee...
Demalition Work

Erosion Repair

Fabricete and Launch Steel Cable ...
Heavy Rock Riprap Instaliation

Land Maintenance/Weed Control
Musket Preloading

Pavement Markings

Remove and Dispose of Contaminate...
Road Weather Information System (...

Sandblasting

Settlement Repair

Slide Repair

Storm Water Management Faciities

Water Management System Instalat...

Other Work

Design, Build Interchange
Installation of Pedestrian Actuat...
Riparian Outlet Rehabilitation

Remarks

Hint:

Check all of the Work Types that are applicable.

If a Work Type is not available and should be added to the
list; contact Professional Services - Tender Services. They
have the authority to add new Work Types.
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Create Tender Project
Add Project

Transportation Infrastructure
Management System (TIMS)

Type of Work Order

After checking the work types from the Type of Work list you may need
to re-order the types to match the priority of work in the project. The
View link will open a window that allows you to drag and drop the

Types into the required order.

Notice in Figure 12.5 below, that Asphalt Concrete Pavement comes
first, followed by Double Seal Coat. In Figure 12.6 Double Seal Coat
has been dragged above Asphalt Concrete Pavement.

Figure 12.5 Tender Projects tab - Add Project Type of Work - Order

Const. Projects  Milestones _ USTE=ILRT S =

Drag and drop to re-order

D% i Asphalt Concrete Pavement to Project

3 2. Double Seal Coat

W 3 Sideslope Improvement

| 4. Other Work

Wi

Add Praject | Proceed _.VCanceI | Remarks
* Tender Project # Type of Work: ,:ns:rr;a?t E;Z:ret:elr::temevr;:;vt}ouh\e Eeaca Associated WA:  [None | + |
Add Location
Hint: Drag and Drop Work Types into the proper order. The order
1s typically determined by the logical sequence of events.
Figure 12.6 Tender Projects tab — Add Project Type of Work - Re-Ordered
Types Of Work *
Drag and drop to re-order
s Double Seal Coat
2 Asphalt Concrete Pavement
3. Sideslope Improvement
4. Other Work
Proceed | | Car_wﬂc_&_\ln
Page 12-8 Alberta Transportation
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Transportation Infrastructure Create Tender Project
Management System (TIMS) Add Project

Associated Work Activity

Using the Associated Work Activity drop down, check all of the WAC
IDs that are applicable for the Project being added. The Work
Activities listed are the same as in the Programming Work Activities
area, which are the same as the Work Activities listed on the
Construction Projects tab.

Figure 12.7 Tender Projects tab — Add Project Associated WA

Const. Projects  Milestones  |Tender Projects| Bid Item  Standard Specs UPS Documents  Schedules

Programming Work Activities
Description/ID Type LRS Associated to Project

14:10 C1 11.843 -

' " R ' A
3 Km W of Hwy 857 - 2 Km W of Hwy 26 OVERLAY 1417 1 14.301

WAC0078931
36:16 C1 34.346 -

Hwy 14 Town of Viking OVERLAY 3618 C1 0,205
VWACDO78932
Add Project Remarks
b 4 Tender Project # Type of Wark: oy $F | @l ATy i SETEE i e, £ 2 Associated WA:  |WAC0078932 |

more  Clear Select View
Add Location Al
WACO078931 #| \WACD078932

Hint: Check all of the Work Activities that are applicable.
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Create Tender Project

Add Project

Transportation Infrastructure
Management System (TIMS)

Demo 12.1 Add a Tender Project

Save | | Undo Changes

Show Search <<

Tender Number : TNDOO15876

< Record 2 of2 | = >>

Description :

11:16 10 Km E of Hwy 815 - Hwy 12

| Demo @

Tender Status
Tender Type

: IN PROGRESS

Construction Contract :

Cost Estimate Summary

News Remark :

Show History Remarks

Const. Projects  Milestones

Add Project

& Tender

Add Location

: Regional Tender Fiag Total Estimated Expenditure (§) : 6,618,105.00
Engineer / Technologist : Katie Alexander Contract Estimate ($) : 6,619,000.00
Tender Returned Regionzl Reviewer : Dave Hadfield Contingencies ($) :  661,200.00
WA Changed Tender Package Prepared by : External Consultants R Us Inc. {Calgary) Engineer ($) :
Approval Assigned To : Utilities (%) :
Estimate Summary ($) : 7,280,900.00
2
‘Tender Projects|  Bid Item  Standard Specs UPs Documents  Schedules
Programming Work Activities
Description/ 1D Type LRS Associated to Project
10 Km E of Hwy 815 - Hwy 12 OVERLAY T1:16 €1 8.900 - 1

WACD066828

Project #1 Type of Work:

11:16 C1 38.243

Remarks

Asphalt Concrete Pavement, Asphalt Surface Treatment, and 1

more  Clear  Select  View femre e Al

How To

H W N =

From the Maintain Tender screen select the Tender Projects tab.
From the Tender Projects tab select the Add Projects link.
Click the Select link for the Type of Work field.

From the Types of Work window check all Work Types that are
applicable to the project.

Select the Proceed With Selected button.
Click the View link.

From the Types of Work window drag and drop Work Types to
order as required.

Select the Proceed button.

From the Associated WA drop down check all Work Activities
applicable to the project.

10. From the Maintain Tender screen select the Save button.

Page 12-10
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Transportation Infrastructure Create Tender Project
Management System (TIMS) Add Location

Add Location

The Location defines where the work is to take place. This can be
either a road and control section or a geographic boundary (region or
district). Each project can have one or more locations.

Hint: A Location can use either a Road or Geo Boundary - but not
both.

Figure 12.8 Tender Projects tab — Add Location example

Construction Projects  Milestones  Addendums | Tender Projects Standard Specs  Bid Item ups Tender Eval Prices  Documents — Approvals  Distribution List

Programming Work Activities

Description/ID Type LRS Associated to Project
' . 18:12 C1 0.280 - 18:12
Hwy 2 - Hwy 2 GRADE WIDENING 1 0.800

WACD015831

; o , 18:12 C1 0.800 - 18:12
VILLAGE of Clyde - 4 Km E of Hwy 2 OVERLAY C14.500

WACD001345

Add Project Remarks
[ _ wiprk  Asphalt Concrete Pavement, Bridge Culvert Replacement, and 4 . P
x Tender Project # Type of Work: more Clear  Selact Associated WA:  [All
Add Location
Locations  Road Name FromCS To CS Geo Boundary Description
b4 — Select - [=]

All of the Location information appears on the cover page of the tender
document. The description is particularly important in describing
where on the road or within the boundary the work will take place.

Figure 12.9 Tender Projects tab - Add Location Road example

Construction Projects  Miestones  Addendums |Tender Projects Standard Specs  Bid Item ups Tender Eval Prices Documents — Approvals  Distribution List

Programming Work Activities

Description/ID Type LRS Associated to Project
. : w 18:12 C1 0.280 - 18:12

Hwy 2 - Hwy 2 GRADE WIDENING c10.800

WAC0015831

; , 18:12 C1 0.800 - 18:12

VILLAGE of Clyde - 4 Km E of Hwy 2 OQVERLAY 14500

WAC0001345

Add Project Remarks
S\ = wiork  Asphalt Concrete Pavement, Bridge Culvert Replacement, and 4 e
& Tender Project # Type of Worl: T e s Associated Wa:  |Al
Add Location
Locations Road Name From CS To CS Geo Boundary Description
* 18 12 [[v]hz |[v] Overlay - W boundary Village of Clyde to 4.5 Km E of Hwy 2
Add Limit

When the location is defined by a road, the ability to further define the
location with limits is available.

Alberta Transportation Page 12-11
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Create Tender Project

Add Location

Transportation Infrastructure
Management System (TIMS)

Construction Projects  Miestones

Figure 12.10 Tender Projects tab — Add Location Geo Boundary example

Addendums |Tender Projects Standard Specs  Bid Item ups

&

/ 749:02 C1 7.416 -
OVERLAY 749:02 C1 26.625
WAC0067078

Add Project Remarks
& Tender Project #1  Type of Work: Asphalt Concrete Pavement, Other Work Associated WA: WAC0001103

Add Location

Locations  Road Name From CS To CS Geo Boundary Description

s

Tender Eval Prices Documents — Approvals  Distribution List

Programming Work Activities
Type LRS

Description/ID Associated to Project

N 7 2:50 C1 11.454 - 2:50
2 Km S of UAR 170 - 8 Km S of Hwy 750 OVERLAY C1 45.560 1
WAC0001103

19 Km S of TOWN of High Prairie - 1 Km S of Hwy 2

PEACE RIVER |z| Overlay - 2 km S of UAR 170 to 8 km S_ of Hwy 750

Const. Projects

Milestones  Tender Projects Standard Specs

When the location is defined by a boundary, limits are not required.
Tender Projects for Bridges

Figure 12.11 and Figure 12.12 below, show the incorrect and the
proper method of entering the Location for bridge work.

Figure 12.11 Tender Projects tab — Add Location for Bridge Incorrect example

Bid Item ups

Addendums/Corrections Documents Distribution List

Programming Work Activities

Description/ID Type LRS Associated to Project
E;;t;}r:gu]rse Culvert on Provincial Hwy 88 near Red Earth REPLACE BRIDGE 88:08 C1 28.966 -

89:08 28.966 g
WACDDS3673

Add Project Remarks
*x Tender Project #1 Type of Work:  Demolition, Other Work Clear Select  View Assodated WA: All
Add Location
Locations  Road Mame From CS To CS Geo Boundary Description
= 85:08 m m B.F. 86234 - Carrying Hwy. 88 over a Watercourse W. of Red Earth Creek
Add Limit
Figure 12.12 Tender Projects tab — Add Location for Bridge Correct example
Const. Projects  Milestones |Tender Projects Standard Specs  Bid Item ups Addendums/Corrections Documents  Distribution List
Programming Work Activities
Description/ID Type LRS Associated to Project
Watercourse Culvert on Provincial Hwy 88 near Red Earth 88:08 C1 28.966 -
(86234-1) REPLACEBRIDGE  g5:06 28.066 !
WAC0053673
Add Project Remarks
* Tender Project #1 Type of Work:  Demolition, Other Work  Clear  Select  View Associzted WA:  [All
Add Location
Locations  Road Mame From CS To CS Geo Boundary Description
& 88 08 m 08 m B.F. 86234 - Carrying Hwy. 88 over a Watercourse W. of Red Earth Creek
Add Limit
Page 12-12
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Transportation Infrastructure
Management System (TIMS)

Create Tender Project
Add Location

Demo 12.2 Add Locations to a Tender Project

Description :
]
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure ($) : 6,618,105.00
Construction Contract : Engineer / Technologi Contract Estimate ($) : 6,619,000.00
Tender Returned Regional Rewew% De m O @ Contingencies ($) :  661,900.00
WA Changed Tender Package Prepared bl ! Engineer ($) :
Approval Assigned To : Utilities (%) :
Estimate Summary ($) : 7,280,900.00
Mews Remark :
P
Show History Remarks
Const. Projects  Milestones |Tender Projects  Bid Irem  Standard Specs UPs Documents  Schedules
Programming Work Activities
Description/ 1D Type LRS Associated to Project
11:16 C1 9.900 - 11:16
10 Km E of Hwy 815 - Hwy 12 OVERLAY C138.243 1
WACD066828
Add Project R
% Tender Project #1 Type of Work: Asphalt Cun;rata Pa\'ament, Asphalt Surface Treatment, and 1 Associated WA: Al
more  Clear Select View
Add Location
Locations  Road Name FromCS To CS Geo Boundary Description
* 11 6 ][5 [»] Overlay - 10 Km E of Hwy 815 to Huy 12
Add Limit
How To

1. From the Tender Projects tab select the Add Location link.
2. Type a Road Name with From and To control sections OR select

a Geographic Boundary.

3. Type a Description to clarify the Location of the work.

4. From the Maintain Tender screen select the Save button.

Alberta Transportation
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Create Tender Project
Add Limit

Transportation Infrastructure
Management System (TIMS)

Add Limit

Adding one or more Limits is only available when Road Locations are
used. Limits further define where the work is to take place. For
example, multiple limits would be entered to define non-continuous
segments within a control section (i.e. km 0 - 2.752, 5.007 - 10.053,
etc.).

Figure 12.13 Tender Projects tab - Add Limit example

Construction Projects  Miestones  Addendums |Tender Projects Standard Specs  Bid Item UPs Tender Eval Prices Documents — Approvals  Distribution List
Programming Work Activities
Description/ID Type LRS Associated to Project
o 18:12 C1 0.280 - 18:12
Hwy 2 - Hwy 2 GRADE WIDENING c10.800
WAC0015831
VILLAGE of Clyde - 4 Km E of Hwy 2 OVERLAY g:}'_zsgé 0.800 - 18:12
WACODD1345
Add Project Remarks
* Tender Project # Type of Work: :jzprzalt gg‘(mtg;;éement' Bridge Culvert Replacement, and 4 Associated WA Al
Add Location
Locations  Road Name From CS To CS Geo Boundary Description
* 18 12 |12 Overlay - W boundary Village of Clyde to 4.5 Km E of Huy 2
Add Limit | Limit Road Name cs km/Station From To Lane
* 18 12 |[v] ko [+ 0.800 45 2 selected
~Any —
¥| East Bound Lane (EBL)
¥|West Bound Lane (WBL)
Morth Bound Lane (NBL)
South Bound Lane (SBL)

Hint: Unless only one direction is being worked on or there is a
substantial difference in length between one lane and the
other, specifying the lane is not necessary.

Hint: There is no Limit when Geo Boundary is selected as the
Location.
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Transportation Infrastructure

Create Tender Project

Management System (TIMS) Add Limit
Demo 12.3 Add Limits to a Tender Project
Tender Returned Regionzl Reviewer : Dave Hadfield Contingencies ($) :  661,200.00
WA Changed Tender Package Prepared by : External Consultants R Us Inc. {Calgary) Engineer ($) :
Approval Assigned To : Utilities (%) :
Estimate Summary ($) : 7,280,900.00
Hew Remark : | |
Demo @& :
Show History Remarks | I
Const. Projects  Milestones |Tender Projects  Bid Irem  Standard Specs UPs Documents  Schedules
Programming Work Activities
Description/ 1D Type LRS Associated to Project
11:16 C1 9.900 -
10 Km E of Hwy 815 - Hwy 12 OVERLAY 11:16 C1 38.243 1
WACD066828
Add Project Remark
% Tender Project #1 Type of Work: Asphalt Concrete Pavement, Asphalt Surface Treatment, and 1 Associated WA: Al
i U more  Clear  Select  View o
Add Location
Locations  Road Name FromCS To CS Geo Boundary Description
* 11 16 |16 Overlay - 10 Km E of Hwy 815 to Hwy 12
Add Limit | Limit Road Name cs km/Station From To Lane
® 1 B[] KM 12 9.900 38.243 2 selected
How To

1. From the Tender Projects tab select the Add Limit link.

2. In the CS field enter the Control Section number.

3. From the km/Station drop down select the appropriate unit of

measure.

4. Enter From and To values appropriate for the km/Station type

selected.

5. From the Lane drop down check the lanes affected.

6. From the Maintain Tender screen select the Save button.

Alberta Transportation
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Save Tender Project

In summary, the information entered on the Tender Projects tab is
used to build the Cover Page of the Tender Document. The Save button
on the Maintain Tender screen must be selected to save the work done
on the Tender Projects tab.

Figure 12.14 Tender Projects tab — Saved Tender Project confirmation

Maintain Tender Menu | TIMS Test11 | Logout
Save || Undo Changes | | Show Search << < Record 2of2| = >>
= Tender Project(s) added
= Location(s) added
= Limit(s) added
= Update successful
Tender Number : TNDO015876
11:16 10 Em E of Hwy 815 - Hwy 12
Description :
4
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure (£) : 6,618,105.00
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 6,61%,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) :  ©61,900.00
WA Changed Tender Package Prepared by : External Consultents R Us Inc. (Calgary} Engineer ($) :
Approval Assigned To @ Utilities ($) *
Estimate Summary (3) : 7,280,900.00
News Remark :
]
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Programming Work Activities
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Transportation Infrastructure Create Tender Project
Management System (TIMS) Save Tender Project

Tender Projects to Cover Page Cross Reference

Comparing the two figures below you should be able to see how the
information entered in PMA ends up in the Tender Document.

Figure 12.15 Tender Projects tab — Tender Projects example

Construction Projects  Miestones  Addendums |Tender Projects Standard Specs  Bid Item UPs Tender Eval Prices Documents — Approvals  Distribution List
Programming Work Activities
Description/ID Type LRS Associated to Project
N 2:50 C1 11.454 - 2:50
2 Km S of UAR 170 - 8 Km S of Hwy 750 OVERLAY C1 45.560 1
WAC0001103
Wi W / 749:02 C17.416 -
19 Km S of TOWN of High Prairie - 1 Km 5 of Hwy 2 OVERLAY 249:02 C1 26,625 2
WACO0E7078
Add Project Remarks
* & Tender Project #2  Type of Work: Asphalt Concrete Pavement, Other Work Associated WA: WAC0001103
Add Location
Locations Road Name From CS To CS Geo Boundary Description
* 2 50 50 Overlay - 2 km S. of UAR 170 to 8 km S. of Hwy 750
Add Limit | Limit Road Name cs km/Station From To Lane
* 2 50 [ STATION [+] 114454 454560 2 selected
¥ U Tender Project #1  Typs of Work: Asphalt Concrete Pavement, Other Wark Associated WA:  [WAC0067078
Add Location
Locations  Road Name From CS To CS Geo Boundary Description
* 749 02 Jo2 Overlay from 19 km S. of High Prairie to 1 km S. of Hwy 2
Add Limit | Limit Road Name cs km/Station From To Lane
* 749 02 [v] ko [+ 7416 26.625 2 selected
Figure 12.16 Tender Projects — Cover Page example
for
Asphalt Concrete Pavement AMD Other Work
2560 Overlay - 2km 3. of UAR 170 o @ km 5. of Hwy 750
station 11+454 fo 45+560(EBLWBL)
Asphalt Concrete Pavement, AND Other Woark
T49:02 Overlay from 19km 5. of High Prairie to 1 km 5. of Hwy 2
kilometre 7.416 to 26.625(MNEBL,SBL)
Alberta Transportation Page 12-17
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Save Tender Project Management System (TIMS)

Remove Tender Projects

To edit a project, you may have to remove a subordinate element (i.e.
Limit) before you can change a parent element (i.e. Location). However,
in most cases clicking the remove button will remove that item and any

subordinate item(s).

Figure 12.17 Tender Projects tab — Saved Tender Project

Tender Returned Regional Reviewer : Dave Hadfield Contingencies (3} :  ©61,900.00
WA Changed Tender Package Preparad by : External Consultants R Us Inc. (Calgary) Engineer ($) :
Approval Assigned To : Utilities ($) :
Estimate Surmmary (3) : 7,280,900.00
News Remark :
A
Show History Remarks
Const. Projects  Milestones [Tender Projects Bid Item  Standard Specs uPs Documents  Schedules
Programming Work Activities
Description/ID Type LRS Associated to Project
11:16 C1 9.900 -
10 Km E of Hwy 815 - Hwy 12 OVERLAY 11416 C1 38.243 1
WACO066828
Add Project Remark
b3 Tender Project #1 Type of Work: Asphalt Concrete Pavemeft, Asphalt Surface Treatment, and 1 Associated WA:  [AT
more  Clear Select View
Add Location
Locations  Road Name From CS To CS Geo Boundary Description
* 1 15 |16 Overlay - 10 Km E of Hwy 815 to Hwy 12
Add Limit | Limit Road Mame cs kmyStation From To Lane
* 1 16 ] KM v 9.900 33.243 2 selected
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Chapter 13: Create UPS Evaluation Format

As there can be many different methods of accomplishing the same
result, multiple Unit Price Schedule Sections are created. When a
tender contains more than one UPS Section, Evaluation Price
Combinations are required. Creating the Evaluation Price
Combinations is a process performed by the External Consultants and
reviewed by Professional Services - Tender Services users.

Topics in Chapter:

1. Add Evaluation Price Combination

Alberta Transportation Page 13-1
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Create UPS Evaluation Format
Add Evaluation Price Combination

Transportation Infrastructure
Management System (TIMS)

Add Evaluation Price Combination

If the Tender has only one Unit Price Schedule (UPS) Section there is
no need to create an Evaluation Price Combination. When multiple
UPS Sections are created (UPS tab), then defining Pricing
Combinations is required. Once the Unit Price Schedule Sections have
been entered, creating the combination of those schedules can be
performed on the UPS Evaluation Format tab.

Hint: If the UPS Sections were just created during the users’ login
session, the Internet Browser may need to be refreshed for
the UPS Evaluation Format tab to display.

Alert! Evaluation Price Combinations cannot be added once the

first Bidder has been entered.

Figure 13.1 below, shows the UPS Sections created on the UPS tab.
There are two UPS Sections Labeled A, and B. These are the sections
that are listed on the Select UPS Sections window in Figure 13.3 on
page 13-3.

Figure 13.1 UPS tab - Available for UPS Evaluation Formats

Const. Projects  Milestones  Tender Projects

UPS Section ID UPS Label
UPso0007g84 A
UP5S0000785 B

Create UPS | Refresh | Print UPS | Extract UPS to Excel

Bid Trem  Standard Specs ups UPS Evaluation Format Documents  Schedules
| Description Bid Ttems Status
Transportation Overk TBIOOOO807, TBIODOOBOE In Progress
Municipality of Viking Work TBIOOO0S09 In Progress

Figure 13.2 UPS Evaluation Format tab - blank

Maintain Tender Menu | TIMS Test11 | Logaut
Save | | Undo Changes | | Show Search << < Record 10of3| » >>
Tender Number : THDO015874
14:10,12 3 Em W of Hwy 857 - 2 EKm W of Hwy 26
Description :
e
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure ($) : 10,260,448.71
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 10,261,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) : 1,026,100.00
‘WA Changed Tender Package Prepared by : External Consuftants R Us Inc. (Edmonton) Engineer (%) :
Approval Assigned To : Utilities (£) :
Estimate Summary ($) : 11,287,100.00
Mew Remark :
]
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UpPs UPS Evaluation Format Documents  Schedules
Add Evaluation Price Combination
Tender Evaluation Price Combinations Description
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Figure 13.3 UPS Evaluation Format tab - Select UPS Sections window

Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate (%) : 10,261,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies (3) : 1,026,100.00

WA Changi celect uPS Sections x [oneer ()

Utilities (5) =

Description : [UPS Section Combination Lmmary (5) : 11,287,100.00

UPS Section

New Remark : i A

B 4

Show History Remarks
Proceed | | Cancel

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups _ Documents  Schedules

Add Evaluation Price Combination

Tender Evaluation Price Combinations Description

Alert! The Save button on the Maintain Tender screen must be
selected to save the Price Combinations created.

How To

1. From the UPS Evaluation Format tab select the Add Evaluation
Price Combination link.

2. From the Select UPS Sections window enter a Description and
check the required sections for the combination.

3. Select the Proceed button.

4, From the Maintain Tender screen select the Save button.

Figure 13.4 UPS Evaluation Format tab - Select UPS Section results

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups UPS Evaluation Format Documents  Schedules
Add Evaluation Price Combination
Tender Evaluation Price Combinations Description

¥ A+B UPS Section Combination
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UPS Evaluation Format Dependency

If the UPS Evaluation Format tab is not completed, entering the
Tender Advertised ‘Actual Date’ will result in an error message.

Figure 13.5 UPS Evaluation Format tab -Alternatives

Construction Projects  Milestones  Addendums Tender Projects Standard Specs  Bid Item ups Tender Eval Prices Documents  Approvals  Distribution List
Add Evaluation Price Combination
Tender Evaluation Price Combinations Description

¥ oA+B Combination 1

v

£ A+C Combination 2

¥

If the UPS Combinations use multiple UPS’ and if those UPS’ are
Alternatives, you will not be able to select both Alternatives in the
same Price Combination. For example if Unit Price Schedules B and C
are alternatives for each other, then it stands to reason that you can
only use one or the other.
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Chapter 14: Create Tender Document

The External Consultant has the ability to create Tender Documents.
This chapter begins by defining the Documents tab and the links and
buttons available. The chapter continues by documenting the processes

and steps involved with the functionality of the Documents tab.

Topics in Chapter:

1.

9.

¥ NGOV RWN

Documents Tab

Versions

Choose File (Attach)

Refresh (Document Tab List)

Build Document Screen

Build New Tender Document

Build Tender Document with Multiple UPS Sections
Edit Tender Document

Choose File (Versions)

10. Refresh (Build Document)

11. Remove File from Documents Tab
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Create Tender Document
Documents Tab

Transportation Infrastructure
Management System (TIMS)

Documents Tab

The Documents tab displays files that have been uploaded to PMA
Delivery and associated with the Tender. The Choose File button
allows the user to upload existing files (xIs, doc, pdf, bmp, etc.). The
Build New Document link allows the user to create new tender
documents using existing templates and the data entered on the

Maintain Tender tabs

Figure 14.1 Maintain Tender screen - Documents tab

Maintain Tender

Save | | Undo Changes | | Show Search << < Record Tofl| > >>

Tender Number : THDO015876

11:16 10 Km E of Hwy 815 - Hwy 12

Description :

P

Tender Status : IN PROGRESS

Tender Type :

Construction Contract :

Regional Tender Flag
Engineer / Technologist : Katie Alexznder
Tender Returned Regional Reviewer : Dave Hadfield

WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Calgary)

Cost Estimate Summary
Total Estimated Expenditure (5) : 11,058,850.10
Contract Estimate ($) : 11,059,000.00
Contingencies ($) : 1,105,900.00

Engineer ($) :

Menu | TIMS Test11 | Logout

Approval Assigned To :

Utilties ($) :
Estimate Sumrmary ($) : 12,164,900.00

New Remark :

Show History Remarks

Const. Projects  Miestones  Tender Projects  Bid Irem  Standard Specs ~ UPS
Choose File |No file chosen Build New Document | Refrash

Addendum Bidder

Decument Name Ho. Hame

*x Tender 15876 Dac.docx

X
0

=) TND0015876 word example_V2.dock

TNDO015876 word example.docx

¥ [£] TNDO015876 excel example_v2.xst
* TND0015876 bmp example.bmp

% RE Huy. 11 Tender 15876 - Tender
*

Package.msg

Documents Schedules

Docurent Type oreen. Buld DOcMENt | givad ew Version Refresh Descrption addedon O Added By
. <. Tender Dacument for Lo TS
Tender DBION00672 Choose File | No file chosen Refresh THDOO15876 22-5ep-2014 13:10 Testi1
Other Types of TIMS
ew Descripti Sep- g
et 2 Choose File | No file chosen MNew Description 12-5ep-2014 11:40 Test11
TIMS
Mew Description 12-5ep-2014 09:35 Testi1
Attach spreadshest ?
Other Types of 2 Chooss File | Mo fils chosen Attach spreadshest 125802014 1123 102
Documents example Testll
i T el Chooss File | Mo file chosen Graphic attachment 12-5ep-2014 10:08 1S
Documents Test13
Other Types of Choose File | Mo file chosen emall 12:5ep2014 1008 1105
Documents Testi3

Table 14.1 Maintain Tender screen - Document tab - field definitions

Field

Description

Choose File (button)

This allows the user to select a file on the network and
upload it to PMA.

Build New Document
(link)

Displays the Build Document screen for building a new
document (Tender, Tender Addendum) based on a
Template and the Data on the Tender screens.

Refresh (link)

Refreshes the list of files on the Documents tab. Some
files (Build Documents) are created on different screens.
The Refresh updates the Documents tab.

Document Name

Displays the actual file name (including the file
extension).

Addendum No.

When applicable, displays the Addendum Number that
the file is associated with (1, 2, 3).

Bidder Name

When applicable, displays the name of the Bidder that
originated the file.
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Table 14.1 Maintain Tender screen - Document tab - field definitions

Field

Description

Document Type

Displays the Type of document attached. Some files are
manually attached and others are automatically added
once certain conditions are met (i.e. Bid Report & Bid
Results Report).

Version Number

Displays the version of the Build Document (1, 2, 3).
Automatically generated when the Refresh link for the
individual document is selected.

Build Document ID Displays the ID of the Build Document (DBIO000001) if
available.
Upload New Version The Choose File button allows the user to replace an

existing file with a newer version. The file names must
match exactly.

Refresh Automatically creates a new version for files with a Build
Document ID (only).

Description Displays the textual description of the file as entered by
the user. The description is clickable and can be edited.

Added On/By Displays the date when the file was added and by whom.

Addendum No and Bidder Name

You can select either an Addendum Number or a Bidder Name but not
both. An Addendum Number is only available after an addendum has
been created (Addendums tab). Bidders are only available after the
Bidders have been entered (Bidder List tab).

Document Types

There are several Document Types. Some types are available to
consultants when attaching a file (first three) and others that are
automatically assigned when files are attached by PMA Delivery or by
Tender Administration.

¢ Other Types of Documents

¢ Tender Addendum

¢ Tender

+ Contract

¢ Documents relating to the Tender Approved

Figure 14.2 Documents tab - Document Types - Data Entry role

Document Type

-- Select -- v
— Select —-

Other Types of Documents
Tender Addendum
| Tender

When the Tender is Approved, the Bid Report and Bid Results Report
are automatically added to the Documents tab.

Alberta Transportation
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The following sections provide summaries describing some of the key
links and buttons of the Documents tab. Each item is covered in more
detail later in the chapter.

Choose File (Attach) and Choose File (Versions)

There are two Choose File buttons that can appear on the Documents
tab. One is used to attach files to the Tender (i.e. drawings,
correspondences, and supporting documents/spreadsheets); while the
other is used to add new versions of any file already on the Documents
tab.

Refresh (Document Tab List) and Refresh (Build Document)

There are two Refresh links that can appear on the Documents tab.
One is used to refresh the list of files on the Documents tab; while the
other is only available for Build Documents (has a DBIO000001 ID) and
will refresh the build document with any changes made to data on
other tender tabs (i.e. Tender Projects, Bid Items, UPS).

Hint: Refreshing the screen naturally occurs when the user closes
the Maintain Tender screen or logs out of PMA Delivery.

Build New Document and ReBuild Document

The Build New Document link is used to create new documents based
on templates (i.e. Tender Document). Once generated, the document
can be edited as necessary.

The Build Document ID link provides the ability to ReBuild the
existing document. This could be used if during editing, background
elements of the template were unintentionally deleted. The document
would be re-generated with the template re-applied. The ReBuild could
also be used in the event that the template is changed and if the
document needs to have the changes applied.

Alert! ReBuild will reset (overwrite) the Tender Document back to
when it was first built.
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Versions

There are two buttons on the Documents tab used to add files to the
tab: the Choose File button (above the list) and the Build New
Document link. These will place the original file versions on the tab.
Build New Document is used to create tenders and addendums,
whereas Choose File is used to add existing files (DGN, PDF, BMP,
DOCX, XLSX, etc.) to the tab.

The Choose File button (in current version row) is used to upload a new
version of the file. The button is only available for the current version
of the file. This button is used when edits have been made to the file
and it is ready to be uploaded into PMA. The button is available for any
file except those automatically generated by PMA Delivery.

The Refresh link (in current version row) uses the current version of a
Build Document (only) to apply changes made on other Maintain
Tender tabs (i.e. Tender Projects, Bid Items, UPS) and generates a new
version with the results.

Hint: The Refresh link is only available for Tenders and
Addendums (Build Documents).

Hint: New versions can only be created against the ‘current’
version.
Hint: The ReBuild Document button on the Build Document screen

will not create a new version.

The editing of files needs to have some level of co-ordination. PMA
Delivery will not stop two different people from downloading a Tender
Document for editing. For example, if both the consultant and the
regional project administrator clicked on the Document Name of the
current Tender; they would each have a copy and could each make
edits. When both copies were uploaded, neither would include the work
done by the other person.

Alert! Updates to tender files must be co-ordinated between
consultants, regional project administrators and professional
services - tender services.

Alberta Transportation
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Choose File (Attach)

The Choose File button on the Documents tab (above the list) allows
the user to ‘attach’ existing files to the Tender. The files are uploaded
to PMA Delivery and associated with the Tender. The process is almost
identical to attaching a file to an email.

Hint: Attaching a file is like creating an original version of the file.

Figure 14.3 Documents tab — Choose File example

Const. Projects Milestones  Tender Projects  Bid Item  Standard Specs uPs Documents Schedules
Choose File | Mo file chosen Build New Document | Refrash
Addendum  Bidder Version Buid Added
Document Mame Ho. Name Document Type Number DocumentiD Upload Mew Version Refresh Description Added On & By
$  TNDO015676 word Other Types of Choose File | Mo file chosen Hew Description 12-5ep-2014 09:35 Tms
example.doo: Documents il | Testil

After selecting the Choose File button navigate to where the file is
stored.

Figure 14.4 Documents tab — Open File

Maintain Tender £ open [ | Ve | TV Test11 | Logaut
Save || Undo Changes || SHs—er— 1
e &%, [« PMACPMS » TRN Docs » FMDocs » Consultants b Training Data SetUp » ~ [ +# [ Search Training Data Sty P
Organize +  Mew folder =~ 0 @
Tender Number : TNDO =] Documents *  Name Date modified Type Size
B ' Music
11:4 o b ] TNDO015876 werd example.dock Microsoft Werd D...
Description : é\rl; e (E] TNDODL5876 excel eampleads Microsoft Excel W...
faees ) 00_- Tender Template - 1 UPS Section.... Microsoft Word D...
e 1] Tender Mutti UPS_Section_Template.dock ¢ Microsoft Word D..
18 Computer

. & TNDO015876 bmp example.bm
Tender Status : — Local Disk (B) P P P

Tender Type : “-j Local (C:)
Construction Contract : ® Expansion Drive (E})
5 TRAMS (\WGOANSHARED) (M:)
5= APPS (\\GOA] (P:)
5 SHARED (\\GOA) (5:)

Bitmap image

mn

@ Alternative Setup.docx

EH ALL_Tender_Bid_Ttems.xdsx

&1 ID and Data SetUp for PMA Delivery Exter...
~§ and Data SetUp for PMA Delivery Exte...

1] TND0010515_TBID000784_Bid_Ttems.xlsx

S T R 2] TND0012298_TBIO000781_Bid_ltems_WA...
= o AL ] TND0012298_TBI0000780_Bidl_ftems_WA...
3% TIMS_Helps (\\atedmawl0\Customsoft) (Uz)

2] TNDO010515_TBI0000751_Bid_Ttems.xsx 7/4/2014 10:53 AM W... 2
- . ’
New Remark :

File name: | ~| | All Files -
Show History Remarks
Com

\

Microsoft Word D...

Microsoft Excel W...

n

SE—
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs uPs Documents Schedules
Choose File | Mo file chosen Build New Document | Refresh

Document Mame Addendum Mo. Bidder Name Document Type Version Number Build Document 1D Upload New Version Refresh  Description Added On & Added By

A Document Type must be selected before saving the Maintain Tender
screen. Depending on the Document Type selected, you may need to
make other selections in the Addendum No or Bidder Name drop down
fields.
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Choose File (Attach)
Figure 14.5 Documents tab — Uploaded File
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Choose File | No file chosen Build Mew Document | Refresh
. Version Build Upload New . Added
t t it

Documeant Mame Addendum No.  Bidder Name Document Type Number Document D Version Refrash  Description Added on & By
b 4 THDODL5876 word — Select - ¥ - Select - v - Select - v New Description

example.docx

Hint: For miscellaneous files added to provide background or

support to the tender, you need to specify a Document Type -
typically: ‘Other Types of Documents’.

Figure 14.6 Documents tab — Document Type File

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Choose File | No file chosen Build Mew Document. | Refresh
) Version Build Upload New Added
Document Mame Addendum Mo.  Bidder Name Document Type Humber Document I Version Refresh Description Added On & By
x TNDOO15876 word - Select - ¥ - Select - ¥ Other Types of Documents ¥ Iew Description
example.doc
Figure 14.7 Documents tab — Saved File
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UPS Documents Schedules
Choose File | Mo file chosen Build New Document | Refresh
Addendum  Bidder ) Version Build Added
Document Mame Ho. Mame Document Type Hurmber Document T Upload New Version Refrash Description Added On & By
X TNDOD13876 word Other Types of Choose File | Mo file chosen Mew Dascription 12-5ep-2014 09:35 s
example.doot Documents Test1l

Hint: Almost any file type can be uploaded to the Documents tab.
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Demo 14.1 Attach a File

= Update successful

Tender Number : TNDO015876

11:16 10 Km E of Hwy 815 - Hwy 12

Description :

|
r

Submit to Transportation

Demo @ |

Tender Status : IN PROGRESS
Tender Type :
Construction Contract :
Tender Returned
WA Changed

Approval Assigned To :

Cost Estimate Summary

Regional Tender Flag

Engineer / Technologist : Katie Alexander
Regional Reviewer : Dave Hadfield
Tender Package Prepared by : External Consultants R Us Inc. (Calgary)

Total Estimated Expenditure ($

)

Contract Estimate () :
Contingencies ($) : 1,105,900.00
)

):
}:

Estimate Summary (3

11,058,204.60
11,059,000.00

Engineer (%
Utilities (%
12,164,900.00

New Remark :

Show History Remarks

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
| Choose File | Mo file chosen Build New Document | Refresh
Addendum  Bidder Version Build o Added
t it
Document Name e e Document Type NiiEe S EmeRLiD Upload Mew Version Refresh Description Added On & By
- Attach
¢ TTHDo0ITS excel OtherTnes of Choose File | Mo file chosen spreadsheet 12-5ep-2014 09:59 T a
example.xlsx Documents = Testl3
example
& TND0015876 word Other Types of Choose File |No file chosen New Description 12-Sep-2014 09:35 b
example.doco Documents Tast11l
How To

1. From the Documents tab select the Choose File button (above the

list).

nu A W N

. From the Open window, navigate to the location of the file.
Select the file and select the Open button.
From the Document Type drop down select an appropriate type.

. From the Maintain Tender screen select the Save button.
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Refresh (Document Tab List)

If changes are made on screens away from the Maintain Tender screen
and affect the Documents tab, the Refresh link above the list of
documents will update the list. For example, when the Build Document
link is used to generate the Tender Document, the Refresh will cause
the new Tender Document to appear in the list. Figure 14.8 below
shows how the Documents tab looked when the Build New Document
link was first selected. Since then the Tender Document has been
generated. Figure 14.12 shows the results of refreshing the tab.

Figure 14.8 Documents tab - pre-Refresh

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UPS Documents  Schedules
Choose File | Mo file chosen Build New Document | Refrash
Docurnent Name Ritiilo B DeElae: Verson [Blg‘cdument Upload New Version Refresh  Description Added On & fdded
No. Narme Type Number D P P =d Un By
X TNDDDISS."E viord Other Tynes of 2 Choose File | Mo file chosen Mew Description 12-Sep-2014 11:40 s
example_V2.doox Documants Testil
= Attach
* (£ TNDDDISS,’E EEE BET TRl 2 Choose File | Mo file chosen spreadsheet 12-Sep-2014 11:23 1%
example_\2.xlsx Documeants s e Tast1l
* THDO015876 brp Other Types of Choose File | Mo file chosen Graphic 12-5ep-2014 10:08 Tms -
example.bmp Documents attachment Test13
[ RE Hwy. 11 Tender 15876 Other Types of . TIMS
& ol e e Documsnts Choose File | Mo file chosen Email 12-Sep-2014 10:08 Test13
Figure 14.9 Documents tab — post-Refresh
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Spacs UPS Documents Schedules
Choose File | Mo file chosen Build Newr Document | Refresh
Document Hame AesreLm Tillk B VEECD] g:ﬂcdument Upload New Version Refresh  Dascription Added On & G
Mo. Name  Type Humber I P P Bl By
. t
& Tender 15876 Doc.docx Tender DBIOOOO671 Choose File | Mo file chosen Refresh ;.EEEEEUUIC;SI?' 12-5ep-2014 14:57 ij“
& [+ T”DDDISS.‘ DU JirErTaEEal 2 Choose File | Mo file chosen Mew Description 12-Sep-2014 11:40 e
example_V2.doox Documents Test1l
- - Attach
& [ T”DUUISS,' 6 excel Other Types of 2 Choose File | Mo file chosen spreadsheet 12-5ep-2014 11:23 Tms
example_\2.xlsx Documents example Testil
% TNDO015876 bmp Other Types of Chooss Fils | Mo fils chosen Graphic 12-5ap-2014 10:08 TIMS .
example.bmp Documents attachment Test13
[} RE Hwy. 11 Tender 15876 Other Typas of . TIMS
& - Tender Package.msg Documents Choose File | Mo file chosen Email 12-Sep-2014 10:08 Tast13
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Build Document Screen

The Build New Document link on the Documents tab allows the user to
create new tender documents using existing templates and the data
entered on the Maintain Tender tabs. This section of the chapter covers
the definition of the Build Document screen.

Figure 14.10 Build Document screen - General fields

Build Document Menu | TIMS Test11 | Logout

Save | | Undo Changes || Build Document

Tender : TNDOO15876

11:16 10 ¥m E of Hwy 815 - Hwy 12
Tender Description :

Buid Document ID :
Document Type : | Tender v
Mame : [Tender 15876 Doc docx

Datz Source :

Tender Document for TNDO015876

Description :

Last Build On :
Version Nurmber :

Add Templates Add Templates from Doc Shell Default

Order Template ID Template Type Name Data Source

Table 14.2 Build Document screen - General field definitions

Field Description

Build Document (button) |[This button uses the template(s) selected and the tender
data to create a Tender Document.

Tender Displays the ID of the Tender (TNDO0000001) that
supplies the data.

Tender Description Displays the description of the Tender (typically the
description of the driver work activity).

Build Document ID Displays the ID of the Build Document (DBIO000001)
once available.

Document Type Displays the Type of document (Tender, Tender
Addendum) to be built.

Name Displays the file name. Used to name the tender

document generated. The ‘docx’ extension will be
automatically added. Use the Tender ID as the name (e.g.
use 15876 for TND0015876).

Data Source Displays which data fields were selected when the
document was created (i.e. Contract fields or Tender
fields).
Page 14-10 Alberta Transportation
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Table 14.2 Build Document screen - General field definitions

Field Description

Description Displays the textual description of the file as entered by
the user. The description is clickable and can be edited.

Last Build On Displays the date when the document was last built.

Version Number Displays the version of the file. Not to be confused with

Versions created via Addendums. A file can have
multiple versions. New Versions are created on the
Documents tab by clicking the Refresh link or the Choose
File button for the specific document.

Order When more than one template is used, displays the order
the templates will appear in the document.

Template ID Displays a unique template identifier that is system
generated (DTP0000001).
Template Type Displays the Template Type selected when the Template

was created. Indicates the template used in generating
the document.

Name Displays the Name given to the Template.

Data Source Displays the type of Data Source that the template is
designed to work with.

Alert! Enter the Tender ID as the file Name (i.e. 15876).

Alberta Transportation Page 14-11
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Build New Tender Document

The Build Document screen is used to generate the Tender Document
(Tender). The user enters some general information, selects a
Template and builds the Document.

Hint: As of this writing Shells were not yet available and only two
tender templates are available for selection.

In a future release, the user can select one or more Templates or a
Shell. Templates will be individual parts (i.e. cover page template,
instructions to bidders template, ups section templates, etc.) and the
user will be responsible for selecting and organizing them as necessary.
Shells will contain a collection of templates prearranged in the
appropriate order.

Figure 14.11 Documents tab - Build New Document link

Tender Number : THDOO15876
11:16 10 ¥Km E of Hwy 815 - Hwy 12
Description @
A
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure () : 11,058,204.60
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 11,059,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) : 1,105,900.00
WA Changed Tender Package Prepared by : External Consultents R Us Inc. (Calgary) Engineer ($) :
Approval Assigned To : Utilities (%) :
Estimate Summary (3) : 12,164,900.00
New Remark :
g
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Choose File | Mo file chosen Build New Document | Refresh
Document Name e Eie BEEmei poicn E)l;‘limanf Upload New Version Refresh Description Added on & A
- Mo. Mame Type Number I - P it EERT By
¢ ] TNDO015876 word Other Types of . TIMS
*x = ¥ W ript _Sep-: :
P axample. v2.dock Documents 2 Choose File | Mo file chosen New Description 12-5ep-2014 11:40 Tastl1
- Attach
*x T“DDDISB,’E e A= 2 Choose File | Mo file chosen spreadsheet 12-Sep-2014 11:23 s
example_V2.xlsx Documents Test1l
example
N TND0O15876 bmp Other Types of 5 Graphic i TIMS
] example.bmp Documents Choose File | No file chosen attachment 12-5ep-2014 10:08 Testl3
N RE Hwy. 11 Tender 15876 Other Types of = = TIMS
P9 S Eiemem Dt Choose File | Mo file chosen Emil 12-Sep-2014 10:08 Tast3
Alert! Once a Tender has been cancelled or awarded, files can no

longer be attached.
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In this section of the chapter we will look at generating a Tender
Document by using a Template. This process begins with the Build
New Document link on the Documents tab. The link opens the Build
Document screen in a new tab.

Figure 14.12 Build Document screen - Build Document blank

Build Document

Save | | Undo Changes

Tender Description :

Build Document ID :
Document Type :
Name :

Data Source :

Description :

Last Build On :
Version Number :

Add Templates Add
Order

Build Document

Tender : TNDO015876

Menu | RODA | Dave Hadfield | Logout

11:16 10 Fm E of Hwy 815 - Huy 12

- Select - hd

Templates from Doc Shell Default

Template ID Template Type Mame

Data Source

Figure 14.13 Build Document screen - general fields complete

Build Document
Save | | Undo Changes

Tender :

Tender Description :
Build Document ID :
Document Type :

HName :

Data Source

Description :

Last Build On :
Version Number :

Build Document

THDO015876

Menu | RODA | Dave Hadfield | Logout

11:16 10 Fm E of Hwy 815 - Huy 12

Tender hd

[TND0015876 docx

:

Tender Document for INDQOL5876

Add Templates Add Templates from Doc Shell Defauft
Order Template ID Template Type Mame Data Source
Hint: Use the Tender ID in the Name field.
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After the user has entered some general information about the
document being built, a template is selected. Templates are created by
Professional Services - Tender Services and are selected to build the
document.

Alert! Always select Add Template. Shells will be made available
in a future release.

Figure 14.14 Build Document screen - Add Templates criteria

= Update successful

Tender : TND0015876

11:16 10 Fm E of Hwy 81

Tender
Description :
4
Buld Document Fgi000849

Mame : [TND0015876.docx

Tender Document for TNDOO15876

Description :

Last Build On :
Version Number : 1

(Hide Templates Search) Add Templates from Doc Shel Default

Search Document Templates Hide Criterlda | Search | | Save Criteria | | Clear Search Criteria

Data Source : — Any — v Template ID(s) :
Template Type : |- Any -
Name : 5
nactive & [pg v
Order Template ID Template Type Name Data Source

Figure 14.15 Build Document screen - Add Template Selected

(Hide Templates Search) Add Templates from Doc Shell Defauft

Search Document Templates Show Criteria | Hide Results (1 Found)
1 record(s) selected

Add Selected
Select All | Un-select All

Template ID & Template Type Hame Data Source Inactive
| DTPOOODOOG Tender Section Template 00_-_Tender_Template_-_1_UPS_Section Tender N
=< < Page 1 of1 = == | Showing |15 ¥ | results per page
Order Template ID Template Type Name Data Source
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Figure 14.16 Build Document screen - New Build Document settings Saved

Build Document

= Update successful

Tender :

Tender Description :

Build Document ID :
Document Type :
Name :

Data Source :

Description :

Save || Undo Changes | | Build Document

THDO015876

Menu | RODA | Dave Hadfield | Logout

11:16 10 Fm E of Hwy 815 - Hwy 12

DBI0000849

[TNDO015876_docx

Tender Document for TNDOO15876

Last Build On :
Version Number :

Add Templates Add Templates from Doc Shell Defauft
Order Template ID
* Qpan DTPOO0O006

00_-_Tender_Template_-

Data Source

Tender

Once the required template has been selected and the screen saved, the
Build Document button can be used. This will generate a document
that will meld the data entered on the Tender screens with the
template. The end result is a MS Word document, that is specific to the
tender. This tender document can then be further edited by the
consultant until it is ready for submission to the regional project
administrator.
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Figure 14.17 Build Document screen - Tender Document Opened

(w]| =l

AddendumMNo.: Date:
Addendum No Date
AddendumMNo - Date:
Addendum No Date

= TNDOO15876[1].docx (Protected View) - Microsoft Word R
Insert Page Layout References Mailings Review View Developer Acrobat OpenDoPE 2 e
o Protected View  This file originated from an Internet location and might be unsafe. Click for more details. Enable Editing x
| I S N S RN SR SRR IR SN N | i 5 I [

[m]»

Page:10f29 | Words:4,382 | B3 |

ALBERTA TRANSPORTATION

TENDER rtnooo1sers

for

Asphalt Concrete Pavement, Cold Milling Asphalt Pavement, Concrete Repairs, Slope
Maintenance and Repairs and Other Work

11:16 Horizontal Curve Reconstruction Hwy 11.7 km W of Hwy 12
kilometre 37.77 to 38.014 (EBL,WBL)
Asphalt Concrete Pavement, Asphalt Surface Treatment and Other Work -
11:16 Overlay - 10 Km E of Hwy 815 to Hwy 12

Lilamnten 0.0 ta 22 943 (ERI AR

|EER U
Figure 14.18 Documents tab - Tender Document Listing
Construction COMTract © Engineer | Technologist : Katie Alexander Clear Contract Estimate (3) ¢ 11,060,000.00
Tender Returned Regional Reviewer : Dave Hadfield Clear Contingencies (5) :  1,106,000.00
WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Calgary) Clear Engineer (3) :
Approval Assigned To : Utilties () :
Estimate Summary ($) : 12,166,000.00
New Remark :
y
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Checkists Distrbution List ~ Schedules
Chooss File | No fils chesen Build Hew Document | Refrash
uid
Addendum Bidder Document  Version 5 Added
Document Name Mo, e e Niber IIJDDEumEHt Upload New Version Refresh Description Added On By
Tender e
* TND0015876.docx Tender DBI0000849 Choose File |No file chosen Refresh  Document for 14-Apr-2015 09:12
[ Choose File | f Hadfield
THDO015876
Other
¥ () TNDO015876 word Types of 2 Chaoss File | o file chosen New Description ~ 12-Sep-2014 11:40 102
example_v2.doox \snoossEiley) Test11
Documents
5 oxcel Other Attach |
$ (i) TNDODISE7S excel Types of 2 Chaose File | No file chosen spreadsheet 12.5ep2014 11:23 108
example_V2.xisx AL AT Test11
Documents example
Other
b4 TEEHETD E Types of Chaose File | No file chosen Gang 12.5ep-2014 10:08 12
example.bmp _ attachment Test13
Documents
REH 11 Tender Other s
® 15876 - Tender Types of Choose File | Mo file chosen Emai 12-Sep-2014 10:08 N
] Test13
Package.msg Documents
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Demo 14.2 Build Tender Document

i Arial = Tender15876 Doc.docx - Microsoft Word =)
Tender Numb@ Home | Insert  Pagelayout  References  Mailings  Review  View  Acobat  OpenDoPE o @
3 " | |ariat MNP 2 psBbCcD. AsBBCCD: ASBBCED: % &
Descriptiof |  Paste j B I U -abe x, C-dyText BodyText.. BodyText.. - gltﬂyﬂ‘:sﬂf Editing
Clipboard Font Styles
Tender@ 1\6.1Dem0 ®_"“'5“""*6”"‘”| [E;;J
Tendd S =]
. ALBERTA TRANSPORTATION E
Construction Ci
8 TENDER Tnowiss7s
E for
Asphalt Concrete Pavement, Cold Milling Asphalt Pavement, Concrete Repairs, Sope
22 Maintenance and Repairs and Other Work
New Rerrailll - 1116 Horizontal Gurve Reconstruction Hwy 11.7 km W of Hwy 12
5 kilemete 37.77 to 38.014 (EBL WEL)
Show History R Asphalt Concrete Pavement, Asphalt Surface Treatmentand Other Work z
‘ = 1116 Owerlay - 10 Km E of Hwy 815 to Hwy 12 o
i Kinmetrs 9.9 to 38.243 (EBLWEL) | 2
Page:10f20 | Words:4382 | < English (US) | P | [ElEE = = 8% =) L (+)
Const. Projects  Mi - e e e
Choose File | Mo file chosen Build Mew Document | Refrash
uild
Document Name :Sfﬁ"d”m i'fr‘jﬂ:r 33;:"19“ xs;;'s; IIZE)DD(ument Upload New Version Refresh Description Added on @ Qd‘j*’d
* Tender 15876 Doc.docx Tender DBIOO00GT2 J;Iﬁiurngg Ei}g JND file chosen Refrash EEEES;E‘Q;?E 22-5ep-2014 13:10 ¥g:f“
® B Z;ﬁ?;i%édgid [?EEEL;?;EE & Bl Chooss File | No file chosen Mew Description 12-5ep-2014 11:40 PGM;M
= Attach
¥ @ l‘a["guﬂlfﬁfxgﬁ‘ [?E';E;Vﬂ'iss ok 2 Choose File | No file chosen 5|J\ead‘5heet 12-Sep-2014 11:23 Pﬂ':f“
X example
R e el | Ghooss File | Mo file chossn v 12ep2014 10:08 T
RF Hwv. 11 Tender 15876 Other Tvnes of = — . . . TIMS
How To
1. From the Documents tab select the Build New Document link.
2. From the Build Document screen select a Document Type from
the drop down.
3. Type a Name for the output file.
4. Type a Description for the file.
5. Select the Add Templates link.
6. From the Search Document Templates area, enter or select criteria.
7. Select the Search button.
8. Check the required template.
9. Select the Add Selected button.
10. From the Build Document screen select the Save button.
11. Select the Build Document button.
12. From the File Download window select the Open button.
13. Review the Document as necessary and Close when complete.
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Rebuild Document

In the event that Templates are changed or used incorrectly on the
Build Documents screen, the document will need to be rebuilt. For
example, if the wrong template was used, the user would need to
remove the incorrect template, add the correct template and Rebuild
the Tender Document.

Figure 14.19 below shows the Tender Document (Tender 15876
Doc_V3.docx). Clicking the Document Name, will open the Word
document. However, clicking the Build Document ID (DBIO000671)
will open the Build Document screen with the Rebuild button. The
Rebuild will use the identified template and the tenders current data,
in creating a new tender document. The tender document will
automatically open (in Word).

Alert! A Rebuild will not generate a new version of the document
but it will replace the current version of the document on the
Documents tab. It will in essence overwrite any edits the user

may have made.

Figure 14.19 Maintain Tender - Documents tab

Choose File | Mo file chosen

Documant Name

Tender 15876
Doc_V3.docx
Tender 15876
Doc_V2.docx

b
1

Tender 15876 Doc.docx

TND0015876 word
example_v2.doox

¥
+

Const. Projects  Milestones  Tender Projects

Bid tem  Standard Specs ups Documents  Schedules
Build Mew Document | Refresh
Addendum Bidder Document Version 0 g Added
M. Name Tt Mumber IDDncur"nent Upload Mew Version Refrash Dascription Added On By

- . Tender Document . TIMS
Tender 3 DBIOOOO671 Choose File | Mo file chosen Refrash for THDOO15E76 16-Sep-2014 11:06 Test1l

Tender Document TIMS
: for TNDOO1S876 Lo oeP20I4 0846 pyy

Tender Document TIMS
for TNDOD15876 2 oeP-2014 1457 qogy

Other Types of 2 Choose File | Mo file chosen Mew Description 12-Sep-2014 11:40 e
Documents Testll
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Figure 14.20 Build Document screen - Rebuild Document

Build Document

Save

Undo Changes

Tender :

Tender Description :

Build Document ID :
Document Type :
Name :

Data Source :

Description :

Last Build On :
Version Number :

Menu | TIMS Test11 | Logout

Rebuild Document

TNDOO15876
11:16 10 Km E of Hwy 815 - Hwy 12

DBI0000671

Tender 15876 Doc_V3.dot

Tender Document for

TNDOO15876

Tue Sep 16 12:06:57 MDT 2014
3

Add Templates Add Templates from Doc Shell Default
Order Template ID Template Type Name Data Source
& Open DTRO0D0O0OG Tender Section Template Dg_—u_p'rsensdeecrt_‘;emp\ata_— Tender
After reviewing the re-built document you can close the Word window
and the Build Document screen. In the Documents tab the Added On
value will reflect the update.
Figure 14.21 Build Document screen - Re-Built Document
(w]| - = Tender 15876_Doc_V3[1].docx (Protected View) - Microsoft Ward ==
File Home  Insert  Pagelayout  Refersnces  Mailings  Review  View  Acrobat  OpenDoPE v @
0 Protected View  This file originated from an Internet location and might be unsafe, Click for more details, Enable Editing x
IR N SRS SRR R R TR O ' -
F—— g T : T : T : T : ; .
L] Addendum No. Dste:
Addendum No. Dste:
Addendum No. Dste:
T Addendum No. Dste:
ALBERTA TRANSPORTATION
- TENDER tuocoisars
for
Asphalt Cancrete Pavement, Cald Milling Asphalt Pavement, Concrete Repairs, Sope
Z Maintenance and Repairs and Other Work
: 11416 Horizontal Gurve Reconstrucion Hwy 11 7 km W of Hwy 12
| Kilometre 37.77 1o 38.014 (EBL WEL)
- Asphalt Concrete Pavement, Asphalt Surface Treatment and Oth er Work
= 1116 Overlay- 10 Km E of Hwy 815 Hwy 12
Kiomeire 5.9 o 38,243 (EBLWBL)
B [Region] REGION
éage:lofzs | woras: 4,385 | B2 | == —) y! (%)
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Demo 14.3 Rebuild a Tender Document

Build Document

Tender

Data Source

Add Templetes

Tender Description :

Mame :

Description :

Last Build On :
Version Number :

Save | | Undo Changes

Rebuild Document

: TND0D15876

Menu | TIMS Test11 | Logout

11:16 10 Km E of Hwy

815 - Hwy 12 |

Build Document 1D : |DBI0000GT1
Document Type :

Tender 15876 Doc_V3.doc

:

Tender Document for TNDOO15876

3

Tue Sep 16 12:06:57 MDT 2014

Add Templates from Doc Shel Defauft

order Template I Temolata Type Nare et Soree
@
% ¢ open — Tender Sction Tempre 0. Tenter Tergate - e
How To
1. From the Document tab, select the Document Build ID to be
rebuilt.
2. From the Build Document screen, add or remove templates as
necessary.
3. Select the Save button.
4. Select the Rebuild Document button.
5. From the File Download window select the Open button.
6. From the Word window, view the document as necessary.
7. Select the Close button.
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Build Tender Document with Multiple UPS Sections

This section of the chapter provides an example of a Tender Document
based on the Multiple UPS Sections Template.

Building a Tender Document with multiple UPS Sections is the same
as building a tender document with one UPS Section; the difference is
in the template selected. There are two templates available for
building tender documents: one for a tender with one Unit Price
Schedule Section and the other for a tender with two or more UPS
Sections.

Figure 14.22 Build Document screen - Template choices

Build Document

Save || Undo Changes | | Rebuild Document

Tender : TNDDO15874

Menu | TIMS Test11 | Logout

Tender Description :

14:10,12 3 Km W of Hwy 857 - 2 ¥Km W of Hwy 26

Buid Document ID : |DBI0000674

Name : [Tender 15874 Document ¢

Data source :

Description :

Tender Document for THDO015874 Overlay on Hwy 14 to Viking

Version Number : 1

Select Al
Template ID &
DTPOOO0OOS
DTPOOODOOG
<< < Page

Last Build On : Mon Sep 22 15:45:59 MDT 2014

(Hide Templates Search) Add Templates from Doc Shell Default

Search Document Templates Show Criteria | Hide Results (2 Found)

1 of1

Template Type Mame Data Source Inactive
Tender Section Template 00 - Tender Template - 2 or mare UPS Sections Tender M
Tender Section Template 00_-_Tender_Template_-_1_UPS_Section Tender M

> =2 Showing |15 ¥ | results per page

As long as the Maintain Tender, UPS tab has two or more UPS
Sections and the template allowing two or more UPS sections is
selected, the resulting document should display a corresponding
number of UPS Sections. The following three examples show where
Section A begins and ends and how the summary displays all
applicable totals.

Alberta Transportation
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Figure 14.23 Tender Document screen - Multi UPS Start

=

| Arial - |+ Tender 15874 Document.docx - Microsoft Word ‘ﬂlﬁj
Insert Page Layout References Mailings Review View Acrobat OpenDoPE =2 @
S EEENAEEY NEENEREN EERNEERE EXENRRR SEREEREE SKRNRN, | &
-
Alberta Transportation 8 !
TEMDER FORMS
2.2 [JNIT PRICE SCHEDULE
** |mportant - do not edit betweenthis highlighted text and the highlighted text below. Thisis
the locationinwhich PMA will automatically insertthe UPS details entered into PMAwhen —
refreshingthe document in PMA once the UPS details have been entered into PMA. =
221 Unit Price Schedule “A": Transportation Overlay Work
Item . Estimated P
No. Description Quantity Unit Price Total Bid
1| Mobilization ! :
Lump Sum Lump Sum _
-Remove and Dispose a5 5 s
2 | (C5P)(upto 700 mm dia.) ——
(HCS 2.4.4) m permetle —
Culveris - Remove and Dispose 47 5 R
3 | (C.5.P.) (over 700 mm dia.) — | *
(HCS 2.4.4) m e Ines —
4 | Culvers - Remove and Dispose 365 5 5
(HCS2.4.4) m per mefre _
Culverts - Supply and Install (600 635 5 R
5 | mmdia. C5P.) . ormaie |
(HCS 5.23.4) (HCS 2.44) e —
Culverts - Supply and Install (800 45 5 R
6 | mmdia. C5P.) m ormaie |
(HCS 5.23.4) (HCS 2.44) e —
Culverts - Supply and Install (200 13 5 ~
7 | mmdia. CSP) m —— >
(HCS 5.23.4) (HCS 2.44) permelie —
Smooth Wall Slee_l Fipe - Supply and 120 5 s -
8 | Install (800 mmdia.) m [r— =
- (HCS 5.22.4) permefre — .
- Grouting of Abandoned Culverts 58 5 5 o
: | 9 | Wimenm et ool
Page: 10 of 35 | Words: 5,721 | <& English [Canada) | fl | | EE R = = 8% @ U {+)

Figure 14.24 Tender Document screen - Multi UPS Section change

(HCS 3.52.4)
Secondary Cable - Supply and Install a0 5 ~
85 | -3c#6 Tech 90HL Cable m e ——— %
(HCS 2.25.8) permele —
Street Light Standard - Supply and 1 5 _
86 | Install (13.0 X 2.5m) - e E
(HCS 2.25.8) pe —
Total Tender - Schedule "4 |
222  Unit Price Schedule “B": Municipality of Viking Work
Item . Estimated R .
No. Description Quantity Unit Price Total Bid
1| Mobilization 1 3
Lump Sum Lump Sum _
5 Subgrade Excavation 575 3 |
{(HC5313) m3 per cubicmetre _
Geotextile for Materials Separation - 19250 3 .
3 | Supply and Install e per square %
(HCS 5.31.4) metre &
3 "
4 | Geogrid - Supply and Instal = persquare | °
metre —
Granular Fill -
5 | Des. 2 Class 25 e # | I
(HC53.85) (HC552.5) = B
. 3
Cold Milling Asphalt Pavement 7100 —— 5.
i} per sguare
(HCS 3.16.6) m2 = _
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Figure 14.25 Tender Document screen - UPS Summary

N i N u 3 3
16 | (Commercial Crossings) (1.5m width) e

(HCS 4.2.5) " per melie —

17 Concrete Swale (0.5m Width) 30 ] 3
(HCS 4.25) m per mefre _

18 Adjust Manhole 15 ] 5
(HCS 2.10.5) units per unit _

19 Adjust Water Valve g ] 3
(HCS 2.105) units per unit _

Total Tender - Schedule “Br |

Total Tender Price

UPS Section Combination

Totsl Tender - Scheduie “A"| 8

Total Tender - Scheduk “B"| &

Totl Tender Price - Schedule "A" + Schedule "B"

w

Alberta Transportation

TENDER FORMS

Itis safe to enter edit after this point. These comments can be removed oncethe document
has been refreshedandincludesthe UPS details from PMA.
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Demo 14.4 Build Tender Document with Multiple UPS Sections

Maintain Tender Menu | TIMS Test11 | Logout
[ save | [ Undo Changes | [ Show Search | [ << | [ < | Record 1otz [ = | [ = |
Wl d aval = Tender 15874 Document doc - Micrasoft Word [ESRIE)
Tender Hum| Home  Inset  Pagelaout  Refersnces 1o 2 ; st OpenDorE v @
s Demo @ =1 o
s T |
Tend Total Tender - Sohedule B | * —
Cnnstruc;:: Total Tender Price =)
UPS Secton Comination
Totsl Tender - Schedue ‘A" [ 5
Total Tender- Schedue “B° |5 -
New Rem Totel Tender Price - Schedule "A"+ Schedule™8" [ ;
show Htory) LAGAZeIEaR stz iaecotn i =h] [EleER == s (o0 (1) :
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs uprs UPS Evaluation Format | Documents  Schedules
| Choose File | Mo file chosen Build New Document | Refresh
Document Name fddendum - Budder gﬁ;:mﬂ”t jereon - BUlE DOSUMENE g e Varson Refiesh Description addad on Svdd*’d
L ol Tender 0810000674 | Chooss File | o il chosen Refish gﬁ“ﬂgﬂlﬁ“ 22862014 1545 .05,
How To
1. From the Documents tab select the Build New Document link.
2. From the Build Document screen select a Document Type from
the drop down.
3. Type a Name for the output file.
4. Type a Description for the file.
5. Select the Add Templates link.
6. From the Search Document Templates area, enter or select criteria.
7. Select the Search button.
8. Check the 2 or more UPS Sections template.
9. Select the Add Selected button.
10. From the Build Document screen select the Save button.
11. Select the Build Document button.
12. From the File Download window select the Open button.
13. Review the Document as necessary and Close when complete.
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Edit Tender Document

Editing a Tender Document can begin the moment the file is
successfully generated or by selecting the Document Name on the
Documents tab. Editing the document can mean making changes on
the tabs of the Maintain Tender screen or making manual edits to text
in the Tender Document.

Editing Guidelines

The editing process requires some co-ordination between groups of
users. The following is a suggestion for handing off tenders:

¢ While the tender 1s being created, the regional project
administrator should not be making changes to the tender.

¢ When the tender is submitted by the consultant to the regional
project administrator, the consultant should not be making further
edits to the tender.

¢+  When the tender is accepted by Professional Services, neither the
regional project administrator nor the consultant should make
further edits to the tender.

As each group completes their work on the tender they will upload the
file thus creating a new version, and then email the next group in the
process. Therefore, as the tender moves from one group to the next a
new version is created to capture the history of the tender documents
development.

Alert! Two different Users must not edit the same file.

The following scenario illustrates the process of editing and hand-offs:

1. The consultant uses the Build New Document button to create the
original version of the Tender. A ‘working copy’ of the tender is
saved on the consultants network. The ‘original’ version is available
on the Documents tab but should be considered ‘view only’.

2. The consultant completes a significant amount of the Tender
Document but wants the regional project administrator to review it
before continuing. The consultant uses the Choose File button to
upload their ‘working’ copy of the tender to the Documents tab -
thus creating version 2. The consultant sends an email to the
regional project administrator advising that the tender is available
for comment.

3. The regional project administrator clicks the version 2 document
name and reviews the tender document.

a) If the regional project administrator makes no changes to the
file, they close the tender document without saving (no new
version is created). The regional project administrator sends an
email to the consultant with recommendations.
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b) If the regional project administrator makes changes to the file,
they save the file as a working copy and when completed, upload
it to the Documents tab - thus creating version 3. The regional
project administrator sends an email to the consultant advising
them of the edits.

Having received the email, the consultant clicks the current version
(V2 or V3) of the document name to create a new working copy. The
consultant continues making edits to the working copy of the tender
document.

When the tender document is completed the consultant uploads the
working copy into the Documents tab - thus creating a new version

(V3 or V4).

The consultant with the submit security role; clicks the current
version document name and reviews the tender document, verifies
that the tender is complete and selects the Submit to
Transportation button on the Maintain Tender screen.

The regional project administrator clicks the current version
document name and reviews the tender document.

a) Iftheregional project administrator is satisfied with the Tender
Document, they close the tender document without saving (no
new version is created). The regional project administrator
sends an email to Professional Services - Tender Services.

b) If the regional project administrator returns the Tender
Document to the consultant, they close the file without saving
(no new version created). The regional project administrator
sends an email to the consultant advising them of the edits to
be made.

If the consultant:

a) receives an email advising of edits to be made, they click the
current version of the document name to create a new working
copy > edit the working copy > upload the working copy
(creating a new version) and re-submit the tender.

b) does not receive an email (the tender has moved on to
Professional Services) they do nothing with the tender (tabs or
document).

Page 14-26

Alberta Transportation
Last updated on November 2, 2015



Transportation Infrastructure Create Tender Document
Management System (TIMS) Edit Tender Document

Edit Tender Document Workflow

This section of the guide covers editing the Tender Document using
Microsoft Word. Editing a tender document can involve several steps
and various types of edits. These are listed below and covered in
subsequent sections of this chapter.

1. Open the Tender Document in Word

a) Generate New Tender Document (Build Document)

b) Select the current Document Name link (Documents tab)
2. Edit New Tender Document

a) Verify pre-populated entries

b) Recognize areas of the tender document to leave alone (yellow
highlighting)

c¢) Enter manual edits (red text)

d) Enter tender text

e) Update the Table of Contents
3. Upload Edited Tender Document

Edit existing/returned Tender Document
5. Re-Upload updated Tender Document

See: For additional help on editing the Tender Document’s UPS
Schedule See Demo 14.8 Refresh a Build Document on
page 14-47.
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Saving Documents

PMA Delivery is a web-based application. When it generates files it
replaces spaces between words with underscores. The user can name
the file anything appropriate. The user can save the file to their
network while development of the tender document is on-going. Once
editing the document has been completed, the user will need to upload
the file back into PMA Delivery. To have a successful upload the file
name must match the file name being replaced. Therefore, the file may
need to be renamed prior to the upload.

The following examples show the actual Document Name on the
Documents tab and the file name that is created by PMA Delivery
during the download. The second and third examples show how to
change the name to the correct file name.

Figure 14.26 Edit Tender Document - Document Name link

Tender Numper : TNDOGEPIITY -I= Tender 15876_Doc[2].docx (Protected View) - Microsoft Word =R
11:18 Home  Insert Page Layout References Mailings Review  View  Acrobat OpenDoPE v @
Description : 0 Protected View  This file originated from an Internet location and might be unsafe. Click for more details. Enable Editing x
(1] = e e N 5
Tender Status : I - AddendumNo.: Date:
Tender Type : [ . AddendumNo.: Data:
Construction Contract : -
: (e
: ALBERTA TRANSPORTATION
- TENDER rupoetsers
New Remark : . for
- . Asphalt Cancrete Pavement, Cold Miling Asphalt Pavement, Concrete Repairs, Siope
Shaur History Remarks Z Maintenance and Repairs and Other Work Y
. 11116 Horizontal Curve Reconstruction Hwy 11 .7 km W of Hwy 12
- kilometre 37.77 o 38.014 (EBL,WBL)
{ Page:10f 29 | Words: 4,382 | I | [ElEE = = 8% (=) y! ()
Const. Projects  Milestones —— ———— — —— — = =
Choose File | Mo file chosen Build New Document | Refresh
Document Name Rtz BRtEr Document Type GEEE IEJLn”t‘:ELment Upload New Version Refresh  Description Added On ¥ fud=d
No. Hame ¥p MNumber o P P S By
S - - . . Tender Document . TIMS
Tender 15876 Doc.doox Tender DBIO0DOET2 Choose File | Mo file chosen Refresh far THDOO15676 22-5ep-2014 13:10 Test1l
— TWD0015876 word Other Types of z TIMS
& t -Sep- -
B oxample_v2.dock T 2 Choose File |No file chosen New Description 12-5ep-2014 11:40 Testil
— 7 7 Att it
% = TNDUUISE.. 6 excel Other Types of 2 Choose File | No file chosen Aftach sprezdshest 12-5ep-2014 11:23 TIMS
example_W2.xlsx Documents (==t axample Testll
& TND0015876 bmp Other Types of Choose File |No file chosen Graphic attachment  12-Sep-2014 10:08 o
example.bmp Documents e Test13
x RE Huwy. 11 Tender 15876 - Other Typas of Choose File | Mo file chosen Email 12-5ep-2014 10:08 s .
Tender Package.msg Documents Lo Test13
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Figure 14.27 Tender Document- Original File Name

@U'l <« TRNDocs » FMDocs » Consultants » Training Data SetUp »

(] Save As
Organize *  New folder
4 FM Decs

| Captivate Demos for Frame
- Consultants
Captivates for Consultants
» |\ Consultants Chapters
Snaglts for Consultants
> . Training Data SetUp
. Contract Evaluation
. Dashbeard
. EASA

File name:  Tender_15876_Doc[2].docx

Mame
[ Tender 15874 Document.docx

@] Tender15876 Doc.docx
@] Tender 15876 Doc_V2.docx

@J 00 - Tender Template - 2 or more UPS Se...

] TNDO015876_weord_example_V2.docx
] TNDO015876 word example_V2.docx
] TNDO015876 werd example.doc

@] 00_-_Tender Template_- 1 UPS Section....

Date modified

9/22/2014 3:49 PM
0/22/20141:13 PM
9/19/2014 4:11 PM
9/12/2014 2:18 PM
9/12/201412:29 PM
9/12/201412:25PM
9/12/2014 11:40 AM
9/11/2014 12:59 PM

]

Microsoft V|

Microsoft

Microsoft
Microsoft V|
Micrasoft ¥
Micrasoft ¥
Micrasoft ¥

Microsoft ¥ =
+

Save as type: [Word Document (*.doas)

Authors: Cheng Hu

[F] Save Thumbnail

4 Hide Folders

Tags: Add a tag

Tools = Save Cancel

Title: Add atitle

Alert!

The name of the file to be uploaded MUST match the current

Document Name shown on the Documents tab.

Figure 14.28 Tender Document - Corrected File Name

{w] Save As

@le <« TRN Docs » FMDocs » Consultants » Training Data SetUp

<[ 4]

b

Organize « New folder

FM Docs

Captivate Demas for Frame
Consultants

Captivates for Consultants
. Consultants Chapters
| Snaglts for Consultants
| Training Data SetUp
Contract Evaluation
Dashboard
EASA

File name: Tender 15876 Doc.docx

Name
@] Tender 15874 Document.docx

] Tender 15876 Doc.docx
] Tender 15876 Doc_V2.docx

[ 00 - Tender Template - 2 or more UPS Se...

] TNDO015876_word_example V2.docx
&) TNDOO015876 word example_V2.docx
] TNDO015876 word example.docx

Date modified

9/22/2014 3:49 PM
9/22/2014 1:13 PM
9/19/2014 4:11 PM
9/12/2014 2:18 PM
9/12/201412:29 PM
0/12/201412:25 PM
9/12/2014 11:40 AM
9/11/2014 1259 PM

@J 00_-_Tender_Template_-_1_UPS_Section...
m

Type
Microsoft
Microsoft

Microsoft V|

Microsoft V|

Microsoft V
Microsoft ¥
Microsoft ¥

Microsoft ¥ =
»

Save astype: [Word Document (*.docx)

Authors: Cheng Hu

[F] Save Thumbnail

“ Hide Folders

Tags: Add a tag

Tools v Save Cancel

Title: Add a title
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Generate New Tender Document

The Build New Document link not only creates the Tender Document,
it also opens the newly created document in Microsoft Word® - ready
for editing.

See: See “Build New Tender Document” on page 14-12 for
additional information..

Figure 14.29 Documents tab - Build New Document link

Tender Number : TNDOO15876
11:16 10 Em E of Hwy 815 - Hwy 12
Description :
g
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure ($) : 11,058,204.60
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 11,059,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) : 1,105,900.00
WA changed Tender Package Prepared by : External Consultants R Us Inc. {Calgary) Engineer () :
Approval Assigned To : Utilities (3) :
Estimate Summary ($) : 12,164,900.00
New Remark :
P
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Choose File | Mo file chosen Build Mew Document | Refrash
Document Name AoCestUmhd g Decient Yormon ?!Luulcdumant Upload New Version Refresh Description Added On ¥ e
Mo. Mame Type Number o P A |0 tn By
—  TNDO015876 word Other Types of - TIMS
X : Haw ript -Sap- .
2 axample. v2.docx i 2 Choose File | Mo file chosen Mew Description 12-5ep-2014 11:40 Test11
. Attach
*x [ T“DDDIEB{'E e ST IpEsalf 2 Choose File | Mo file chosen spreadsheet 12-5ep-2014 11:23 e
example_V2.xlsx Documents Testll
example
N TNDOO15876 bmp Other Types of Graphic : TIMS
Cad example.bmp Documents Chgnseiileg) No file chosen attachment 12-5ep-2014 10:08 Test13
S RE Hwy. 11 Tender 15876 Other Types of # 5 TIMS
& St e B Choose File _Nu file chosen Email 12-5ep-2014 10:08 Test13
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Select Current Document Name

Selecting the current Document Name link on the Documents tab will
open Microsoft Word® with the file ready for immediate editing.

Figure 14.30 Documents tab - Current Document Name link

Tender Number : TNDOD W - = Tender 15876 Doc[2].docx (Protected View) - Microsoft Word =
11:1
Home  Insert Page Layout References Mailings Review  View  Acrobat OpenDoPE > @
Description : 0 Protected View  This file originated from an Internet location and might be unsafe. Click for more details, Enable Editing x
[ 1 Y T 1 | 2 IEEER RN RN TN O -
Tender Status : 1 - Dste EI
Tender Type : |: 3 Dste
Construction Contract : -
dl-
: ALBERTA TRANSPORTATION
° TENDER tnpwise7s
New Remark : . for
|
Show History Rermarks : Asphalt Concrete Pavargmtmiﬁlcde!\:r\'\g\gR;s;rr\:Itarl‘?da\asmn;\fMUmnin:reﬁaRq)a\rs Sope 3
: 1116 Horizontal Gurve Reconstrucion Hwy 117 km W of Hwy 12
= kilometre 37.77 to 38.014 (EBL,WBL)
Page:10f29 | Words: 4382 | B3 | IEEERE 80% (=) L} (¥)
Const. Projects  Milestones - - - — e — —
Choose File | Mo file chosen Build Mew Document | Rafrash
Document Name Slilrila iy Document Type /0" Elé”cdument Upload New Version Refresh Description Added on & it
No. Name P2 Number o g v o un B
e . - - ‘. Tender Document . TIMS
&b Tender 15876 Doc.doot Tender DBIDODDGET2 Choose File | Mo file chosen Refresh for THDOO15676 22-5ep-2014 13:10 Test11
— THD0015876 word Other Types of . TIMS
% - " t -Sep- :
& (4 Y e 2 Choose File | No file chosen Hew Description 12-5ep-2014 11:40 2
. - Att: e it b
® @ TNDO015876 excal Other Types of 3 Choose File | Mo fils chasen Attach spreadsheat 12-5ep-2014 11:23 TIMS
example_V2.xlsx Documents L example Test1l
* TDETIEETD 2777 Bl Tpesal Choose File | Mo file chosen Graphic attachment 12-Sep-2014 10:08 T
example.bmp Documents i Testl3
b4 RE H"""‘f‘ 11 Tender 15676 - Other Types of Choose File | Mo file chosen Email 12-5ep-2014 10:08 s N
Tender Package.msg Documents L} Testl3
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Edit New Tender Document

Microsoft Word® is used to edit the Tender Document. The document
contains text, and pre-populated fields. In order to successfully edit the
Tender Document the following is a list of elements in the document to
be aware of:

Verify pre-populated fields

Recognize areas of the tender document to leave alone (yellow
highlighting)

Enter mandatory text (red)

Enter tender text

Use template styles for headings

Update the Table of Contents

Figure 14.31 Edit Tender Document - Word screen

Arial

(Wl 9~
Home
== K ocut
Paste ~ERel]
 Format Painter

Insert Page Layout

Arial 11

Clipboard

B I U-ae X, X

Font

‘:-‘@JE—

&

Tender 15876 Doc_V2.docx - Microsoft Word

(]

Acrobat

Mai

View OpenDoPE

IR
& - i

References Review

44 Find ~

2ac Replace

AaBbCeDe  » AaBbCc A%
T List Bullet

AN AaBbCcDi

Body Text ..

AaBbCcDi
Body Text

AaBbCcDi

Body Text .. Change

Styles =

Emphasis

I select -
Editing

ERSTRCE

AR N

Page:10f20 | Words:1/4719 | <&  English

(Canada) | B3 |

Date:
Date:
Date

[m] » [

AddendumMNo.:
Addendum Mo
Addendum No

AddendumMo. Date:

ALBERTA TRANSPORTATION

TENDER mootssre

for

Asphalt Concrete Pavement, Cold Milling Asphalt Pavement, Concrete Repairs, Slope
Maintenance and Repairs and Other Work

11:16 Horizontal Curve Reconstruction Hwy 11 .7 km W of Hwy 12

kilometre 3777 to 38.014 (EBL WBL)

Asphalt Concrete Pavement, Asphalt Surface Treatment and Other Work

11:16 Overlay - 10 Km E of Hwy 815 to Hwy 12
kilometre 9.9 to 38.243 (EBL WBL)

“ 0 w4

[Region] REGION

|[Ele R = = 100% (&)
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Pre-Populated
Fields

The pre-populated fields (automated entries) use data from the
Maintain Tender screens and tabs. These fields are to be left alone in
the document. Identifying a pre-populated field can be done by
mousing over the area. The field will become shaded. Clicking on a
field will display borders and additional information (Figure 14.32
below). The cover page is a good example of pre-populated fields; the
tender number is generated in PMA Delivery and displayed in a field
on the cover page, the tender project information is a field on the cover
page populated with data from the Tender Projects tab in PMA.

Alert! Do Not edit fields in the Tender Document. Any field, with or
without data, MUST not be edited.

Figure 14.32 Edit Tender Document - Automated fields

ALBERTA TRANSPORTATION

TENDER tmpoossrs

for

Asphalt Concrete Pavement, Cold Milling Asphalt Pavement, Concrete Repairs, Slope
Maintenance and Repairs and Other Work

11:16 Horizantal Curve Reconstruction Hwy 11 .7 km W of Hwy 12
kilometre 37.77 to 38.014 (EBLWBL)
% PSS Project Repeating (Wrapper]

Asphalt Concrete Pavement, Akphalt Surface Treatment and Other Work

11:16 Qverlay - 10 Km E of Hwy 815 to Hwy 12
kilometrs 9.9 to 38243 (EBL, WBL)

[Region] REGION

Hint: Mousing over a field will cause the field to become shaded.
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Highlighted Fields The Unit Price Schedule is a field. Highlighting (yellow) appears before
the field begins and after it ends. If the UPS has been created in PMA
Delivery, the Bid Items will be automatically listed in the Tender

Document. The UPS is another example of a pre-populated field and is
not to be edited within the tender document. Any changes to bid items
or the numerical order, is done in PMA Delivery on the Maintain

Tender screen.

Alert!

Do Not edit highlighted areas in the Tender Document. Any

area between highlighted text, with or without data, MUST
not be edited.

Figure 14.33 Edit Tender Document - UPS Section

22 UNIT PRICE SCHEDULE

*** Important — do not edit between this highlighted text and the highlighted text below. This is
the location in which PMA will automatically insert the UPS details entered into PMA when
refreshing the document in PMA once the UPS details have been entered into PMA.

221 Unit Price Schedule “A”:

Overlay & HCR

\DER FORMS

UPS Schedule A - Hwy 11:16

Item - Estimated . .
No. Description Quantity Unit Price Total Bid
1 | Mabilization ! :
Lump Sum Lump Sum B
. $1,500.00 5,
2 | Site Occupancy day per day —
a3 Subgrade Excavation 1050 $ s
(HCS3.1.3) m3 per cubic metre o
Supply of Aggregate - With Option 235100 $1.00
4 (HCS 5.2.5) { per 5235,100.00
Granular Fill
5 | Des. 6 Class 80 TP > = d
(HCS 3.8.5) (HCS 5.2.5) P =
. . N . . . s
Hint: If there is no UPS Section between the highlighted areas, it’s

because no one has created the UPS for the tender in PMA

Delivery.
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Mandatory (red) Throughout the tender document are examples of red text. Any red text
Text requires some amount of editing. Whether the text is not required or

needs to be replaced, is open for interpretation but it must be dealt

with. The [Region] text on the cover page is one example where the red
must be replaced with the actual Alberta Transportation region
(Central, Fort McMurray, North Central, Peace, Southern). However,
the number of environmental and geotechnical reports, depends on the

text

tender.

Figure 14.34 Edit Tender Document - Mandatory Red Text

A Bidderwishing to make changes to its Tender before the time set for receiving Tenders may
withdraw the Tender submission in accordance with the conditions of Specification 1.2
General. The modified Tender may then be resubmitted in the same sealed envelope, up to
the time and date set forreceiving Tenders.

Alternatively, if this change is to the unit price schedule only, the Bidder may send a facsimile
(FAX) message to (780) 427-6401, marked “ATTENTION: DIRECTOR, TENDER ADMINISTRATION
SecTion; TENDER DEROSIT COUNTER” on a copy of the TENDER AMENDMENT FORM” found
in this Tender document. To be acceptable, the form must be received before 2:01:00 p.m. on
the date shown for receiving Tenders.

1.6  PROJECT INQUIRIES]|

For information regarding this project, you may contact:

Connie Ciglg Telephone; 403 555-1000
External Consultants R Us Inc. Fax: 403 555-1001
Address:

E-mail

1.7 PRE-TENDER MEETING
A pre-tender meeting will be held during the second/third week of the tendering period.
Bidders wishing to attend may obtain the pace and time of the meeting by contacting
Consultant Name.

18 SIGNED CONTRACT PACKAGE

The Contract forms, Statutory Declarations and any other applicable forms and schedules will
be completed by the successful bidder and included in the signed contract

Sample copies of the above noted forms are available on-line onthe Department’s web site
at:

JADAD riation alberia ca/708 him

Alert! Reformat the red text to black and turn off the italics if

applicable.
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Enter Tender Text Text can be added to the Tender Document by manually typing the text
or by copying and pasting the text from another source. Formatting the
text can be done once the text has been added. The use of styles must
be used when entering headings and should be considered when adding
any text. Figure 14.35 below shows a Heading 2 style applied to the ‘5.1
Amendment to...” heading. All of the text in section 5 of the example
has been copied and pasted.
Figure 14.35 Edit Tender Document - Heading Styles
W9 - O A -lI= Tender 15876 Doc_V2.docx - Microsoft Word EE)
Home | Insert  Pagelayout  Refersnces  Mailings  Review  View  Acrobat  OpenDoPE o @
= ¥ cul = [ = 34 Find +
zin;y Atial E120 T asBoceD 1. AABE |14 AaBH|1.4.4 Aal ia2 . .\ 4 ;E,jm
paste \}mea( painter Blr u© - - ThHoSpaci. Headingl | Heading2 | Heading3  Subtle Em.. ggalzsgf :Csmm |
Clipbaard Styles Editing
@ |Yu|;| ------- I 3 I T 6 0 ]
. Alberta Transportation -18- TNDO015
= 1
) SPECIFICATION AMENDMENTS
|- 5. SPECIFICATION AMENDMENTS
_ 51  AMENDMENT TO SPECIFICATION 2.3, GRADING, RE: BORROW
- PITRECLAMATION
o i) Subsection 2.3.6.9, Borrow Topsoil Excavation, is replaced in its entirety with the
N 2.3.6.9 Borrow Topsoil Excavation and Borrow Reclamation
2.3.6.9.1 Department Suppiied Borrow
2.3.6.9.1.1 Borrow Topsoil Excavation @
N Topsoil excavation from borrow and borrow haul road areas within Deparfment borrow
- sources will be paid for at the unit price bid for "Borrow Topsail Excavation”, and will be full
- compensation for the excavation, salvage and separate stockpiling of the fopsoil and subsail
- materials from the borrow and borrow haul road areas; including all labour, equipment, fools
. and incidentals necessary to complefe the Work fo the satisfaction of the Consultant.
% No additional payment will be made for handling material in layers.
. 2.36.9.1.2 Borrow Reclamation
. Reclamation of borrow and borrow haul road areas as described in Subsection 2.3.4.6.6 =
Reclamation, will be measured by the square metre of accepted topsoil surface. Measurement 8
- will be to the nearest square metre and will be based on horizontal measurements. No 2]
. allowances will be made foruneven or sloping ground T
Page: 20 of 29 | Words: 14719 | <6  English (Canada) | B3 | |[ElEg = = 100% = {} {+)
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Update the TOC

The Table of Contents (TOC) will need to be updated in order to display
the proper page numbers for the headings in the document. When the
Tender Document is generated, it includes a Table of Contents. The
initial table of contents is based on the tender document having no
additional text or data. When the UPS is created in PMA Delivery and
the Tender Document is refreshed (See “Refresh (Build Document)”
on page 14-46 for additional information.) the UPS can take up
one or more pages. This has an impact on the TOC. When additional
text is added in the form of list items or paragraphs, the TOC may be
impacted. When text is added to sections of the tender document (i.e.
Sections 5, 6, 7, etc.) and the additional text contains headings, the
TOC will be impacted. Before the edited Tender Document is uploaded
to PMA Delivery, the TOC must be updated. A right-click anywhere in
the TOC will open a menu including the Update Field option.

Figure 14.36 Edit Tender Document - TOC Right click

Alberta Transportation == TND

TABLE OF CONTENTS

1. INSTRUCTIONS TOBIL Aral - /10 -/ A" A7 =25
Conditions for Tent B[Uj=Ew-A-g¢

Completing Tender
Availability of Bid Documents.
Addenda..........|
Changes or Withdr 18
Project Inquiries._..
Pre-Tender Meetin [, Paste Options:
Signed Contract P = =
Safety Prequalifica "'"/ * A
Specifications and

Contract Informatic 3t Update Field
Reference Drawing Edit Field...
Full Size Drawings

GO e e LI LW LW RIR o =
T e

1
.
i
1.
i
1
1
(&
i
1
1
i
i

TR SR LRV R R TR

P

Toggle Field Codes

2. TENDER FORMS .......... A Font.
24 Tender for Constru =

E. Paragraph...
22 Unit Price Schedul, |

23 Tender Agreement = Bullets (s
24 Agreement ........... {=  Mumbering | »
25 Tender Signing an¢ A styies
3 TENDER AMENDMENT FORMS -13-
4. SPECIAL PROVISIONS -14-
i sl i o — wE- = 44

Hint: Update the TOC prior to uploading the file to PMA.
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Demo 14.5 Edit a Tender Document

(| Avial = Tender 15876 Doc_V2.docx - Microsoft Word =
Home | Insert  Pagelayout  References  Mailings  Review  View  Acrobat  OpenDoPE o @
B are I P N ' AaBECCD! 1. ARBB |11 MBI 1.1.1 Aal sicone © A ?a:::a;
Paste o Format painter [B] 7 U - abe x, x* i+ | TNoSpaci.. Headingl | Heading2 | Heading3 Subtle Em.. _ 2{”;]2'?5 :emm-
Clipboard Font N Styles Editing
" |Demo@®| :
AddendumMNo.: Date: =
AddendumMo.: Date:
Addendum No Date
AddendumMo.: Date:
ALBERTA TRANSPORTATION
TENDER mnoo1sz76
for
Asphalt Concrete Pavement, Cold Milling Asphalt Pavement, Concrete Repairs, Slope
Maintenance and Repairs and Other Work
11:16 Horizontal Curve Reconstruction Hwy 11 .7 km W of Hwy 12
kilometre 37.77 to 38.014 (EBL WBL)
Asphalt Concrete Pavement, Asphalt Surface Treatment and Other Waork
11:16 Overlay - 10 Km E of Hwy 815 to Hwy 12
kilometre 9.9 to 38.243 (EBLWBL)
Page:10f29 | Words:4,712 | <& English (Canada) | I3 | |[Eleg = = 100% (=) U (+)
How To
1. Navigate the network to the location of the tender document file.
2. Open the tender document using Microsoft Word®.
3. Do Not edit pre-populated fields.
4. Edit all Red text.
5. Add text as required.
6. From the Table of Contents area, right-click.
7. Select the Update Field option.
8. Select the Save button.
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Upload Edited Tender Document

Whenever the Tender Document has been edited in Word and needs to
be reviewed by another user group, it must be uploaded into PMA
Delivery. The Documents tab on the Maintain Tender screen provides
the functionality to upload a revised file. The Choose File button of the
Tender Document (Build Document) is used to select the file and
perform the upload. PMA Delivery will take care of the naming and
versioning.

Alert! The name of the file being uploaded must match the

Document Name it is replacing.

Hint: Select the Choose File button for the Tender Document.

Figure 14.37 Edit Tender Document - Upload Tender file

& TND0O15876 - Windows Internet Explorer

G |

=

@-\—/ﬂ? [ http:/vaty ?0“," o~
File Edit View Favol ) [J0 « PMACPMS » TRNDocs » FMDocs » Consultants b Training Dats SetUp b « [ 43| [ Search Training 0 3 3 Convert + Select
p —3
i Favorit eI _ _ |k Safetyr Took~ @~
W avontes  |ed | Organize * Mew folder =~ Al @ afety ook~ @

1enaer umoer : = -
) Documents * Name Date modified Type Size *
& Musi
d . e ~$nder 15876 Doc V2.dock 9 S4AM  Microsoft Waord D..
H i
Description E‘ v: ures ] Tender 15876 Doc_V2.docx 9/19/2014 411 PM Micrasoft Word D...
ideos
Eﬂ 00 - Tender Template - 2 or more UPS Se... PM Microsoft Word D...
_ ] TNDO015876_word_example_V2.docx Microsoft Word D... 3
Tender Stal 1 Computer
e ] TMDOD15876 word example_ V2.docs Micresoft Werd D...
Tender Tyl c= Lm| C‘S ) ) TNDO015876 word example.docx Microsoft Word D...
Construction Contr | & Lo<al (€ ) TNDOO15876 excel example.xlsx osoft Excel W...
® Expansion Drive (E) L
= 14 RE Hwy. 11 Tender 15876 - Tender Packs.. utook Ttem
3 TRANS (\GOAVSHARED] (M) ,
Eﬂ 00_-_Tender_Template_-_1_UPS5_Section.... Microsoft Word D...
3 APPS (GOA) (P:] )
] Tender_Multi_UPS_Section_Template.docx Micresoft Word D...
9 SHARED (\GOA) (51) o
IS (\GOA\ SHAREDA TRANS\CSAIME ] TNDOO15876 bmp example.bmp Bitmap image
t‘ynms(:il T &)(5‘] ] Alternative Setup.docx A Microsoft Word D...
te 1 3
£ TIMS Helps (Watedmau] 0\Customsoft} (L1 ) ALL_Tender_Bid Items.xsx 9/3/2014 204 PM_ Microsoft Excel W... -
New Remark : <l m s
Show Histary Rema File name:  Tender15876 Doc_V2.docx « [ AllFiles -
=

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UPsS Documents  Schedules
Choose File | Mo file chosen Build New Document | Refresh
Document Name R ol PuerE: SEES] Ei“cﬂument Upload New Version Refresh  Description Added on & Hftzr
No. Mame Type Number D P d ed on By
- Tender 15876 = . Tender Document TIMS
X @ 7 -Sep- ;
& Doc_v2.docx Tender 2 DBIOOOD0OGT1 L Choose File ’Nu file chosen Refresh for THDOO15876 15-5ep-2014 08:46 Test1l
— TNDO015876 word Other Types of = TIMS
x @ " 1 -Sep- B
& example_V2.doc Documents 2 L Choose File 'NU file chosen New Description 12-5ep-2014 11:40 Testil
- Attach
X [+ THDUUIES" 6 excel Other Types of 2 Choose File | No file chosen spreadsheet 12-Sep-2014 11:23 s
exampla_V2.xls Documents L J Testil
axample
[ TNDO015876 bmp Other Types of " Graphic . TIMS
Cad example.bmp Documents L Ehgoselfils ’ND Tl rezEr attachment R Test13
RE Hwy. 11 Tender
4 15876 - Tender Other Types of Chuoose File | Mo file chosen Email 12-5ep-2014 10:08 TS N
Documents L / Test13
Package.msg
& Intemet | Protected Mode: Off -
. €6, > * »
See: See “Choose File (Versions)” on page 14-43 for
oy e . .
additional information.
Alberta Transportation Page 14-39

Last updated on November 2, 2015



Create Tender Document
Edit Tender Document

Transportation Infrastructure
Management System (TIMS)

Demo 14.6 Upload Edited Tender Document

Tender Status : IN PROGRESS

Tender Type :

Construction Contract :

Regional Tender Flag
Engineer / Technologist : Katie Alexander
Tender Returned Regional Reviewer Raua.adfiald

WA Changed Tender Package Prepared

= Demo @ |

Cost Estimate Summary
Total Estimated Expenditure ($
Contract Estimate (3
Contingencies ($
Engineer ($
Utilities (%) :
Estimate Summary (3) : 12,164,900.00

: 11,058,850.10
:11,058,000.00
: 1,105,900.00

New Remark :

Show History Remarks

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules

| Choose File 4ND file chosen Build New Document | Refresh

Build
Document Name hatenilin FotEr BBl UEEET Document Upload New Version
Mo, Name  Type Humber o
X O TEHdELlﬁE,'E Tender 3 DBIOO00G71 | Choose File | No file chosen
Doc_V3.doox L J
Tender 15876 2
Doc_V2.doox

Tender 15876 Doc.doox

Refresh Description Added on ¥ Ssded
. Tender Document . TIMS
Refes e Tuponissze 1O SEP20IAIL00 gy
Tender Document . TIMS
for THDOO15876 L0 oeP2D14 086 ooy

t M
Tender Document 12-5ep-2014 14:57 TIMS

for TNDOO15876 Testll
—  TNDO015876 word Other Types of " TIMS
x = i e B
= example_v2.docx Fraiens 2 L Choose File 'Nn file chosen New Description 12-Sep-2014 11:40 Testil
- Attach
X (= T”DUUIEE{ 6 excel Other Types of 2 Choose File | Mo file chosen spreadsheet 12-5ep-2014 11:23 Tms
example_W2.xlsx Documents L J Test1l
example
% TNDOO15876 bmp Other Types of Choose Fils | No file chosen Graphic 12-Sep-2014 10:08 TIMS R
example.bmp Documents L i attachment Test13
REH 11 Tender
p24 15876 - Tender Other Types of Choose File | Mo file chosen Email 12-Sep-2014 10:08 s o
Documents L | Test13
Package.msg
How To

1. From the Documents tab select the Choose File button for the

Document Name being updated.

2. From the Open window, navigate to, select and open the updated

file.

3. From the Maintain Tender screen select the Save button.
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Edit Returned Tender

When the Regional Project Administrator (Regional Reviewer) has
reviewed the Tender Package and requires further edits, they ‘Return’
the tender to the consultant. Typically an email is sent from the
reviewer to the consultant when the tender has been returned. The
email contains a link that the consultant can click to access the tender
in question. However, the consultant has the ability to be pro-active by
searching for Tenders with the status of “Tender Returned’.

Figure 14.38 External Access Home Page - Search for Returned Tenders results

External Access Home Page

Summary Results Hide Summary

PRI1491135 OVERLAY

PRI1559404 HCR

<< < Page 1 ofl

Hide Critera | Search | | Save Criteria

Contracts Change Requests Expenditure Estimates Tenders Contract Evaluations
QOrganization Quantity Total Quantity Quantity Quantity Quantity
[=] External Consultants R Us Inc. 3 $679,150 0 3 1 0
External Consultants R Us Inc. (Calgary) 1 $175,000 1} 1 1 1}
External Consultants R Us Inc. (Edmonton) 2 704,150 1} 2 0 1}
Tenders - External Consultants R Us Inc.
Tender Number P Tender Status e T Regional Expected Dalvery to Region Actual Delivery to Region
Reviewer Date Date
TNDOO15876 e ibkmE of Ky 815 -HWY  1oyipeq RETURNED (BC‘:E’;:[‘]CD"ME”“ RUs Inc. Dave Hadfield ~ 17-Dct-2014

=

Menu | TIMS Test13 | Logout

Clear Search Criteria
Contract Statuses : |- Any --
Change Request Statuses : |- Any -
Expenditure Estimate Statuses : |- Any -
Tender Statuses ! Tender Returned
Contract Evaluation Statuses : |- Any --

10 Km E of Hwy 815 - Hwy 12
Hwy 11:16 0.73 km W of Hwy
12

> Showing 10 v | results per page Generate Excel Generate PDF

Editing a returned tender is nothing different than has been covered
previously in this chapter. When the tender is ready to resubmit, follow
the Submit Tender to Transportation steps.

See: See “Submit Tender Package” on page 17-2 for
additional information.
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If a tender is returned, the consultant should check the notification
Email and the Remarks History of the Maintain Tender screen for
reasons why.

Hint: The Regional Reviewer must supply remarks when they
change the Tenders status to “Tender Returned’.

Figure 14.39 Maintain Tender screen - Show Remarks History

Maintain Tender Menu | TIMS Test13 | Logout

Save | | Undo Changes || Show Search << < Record 1 of1 > b

Submit to Transportation

Tender Mumber : THDO015876

11:16 10 Em E of Hwy 815 - Hwy 12

Description :
P
Tender Status : TENDER RETURNED Cost Estimate Summary

Tender Type : Regional Tender Flag Total Estimated Expenditure ($) : 11,058,850.10
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 11,059,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies () :  1,105,200.00

WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Calgary) Engineer (3} :

Approval Assigned To : Utilities ($) =
Estimate Summary ($) : 12,164,900.00

Mew Remark :

(Hide History Remarks)

Tender Returned

Dave Hadfield (5404) - 26-Sep-2014 13:00
Remarks : | Change Culvert 800 mm CSP to 900 mm CSP
Dave Hadfield (5404) - 26-5ep-2014 12:59
testing
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Choose File (Versions)

If a file is attached to the Documents tab and then updated outside of
PMA, the new version can be added to the Documents tab using one of
two methods:

1. Using the Choose File button above the list

2. Using the Choose File button in the row of the original file
(recommended)

Figure 14.40 Documents tab — Original Version

Const. Projects Milestones  Tender Projects  Bid Item  Standard Specs uPs
Choose File | Mo file chosen Build New Document | Refresh

Addendum  Bidder Version

Document Name
No.

TMDO015876 word
example.doo:

e Document Type

Other Typas of
Documents

Nurnber

Documents  Schedules

Buid
Document ID

Choose File

Upload Mew Version

Mo file chosen

Refresh Description

Mew Description

Added on ¥

12-5ep-2014 09:35

Added
By
TIMS
Tast1l

Selecting the Choose File button above the list, allows the user to
attach the latest version of the file. The user can then delete the old
version. However, this is a manual approach that the user would be
responsible for. This method does not maintain a history and does not
impose any naming restrictions.

Selecting the Choose File button in the row of the file, allows the user
to attach a newer version of the file. PMA Delivery will assign a
version number to it and maintain the previous versions in a logical
sequence. PMA Delivery will also block any attempts at removing
previous versions thus maintaining the history of the file.

Alert! Using the Choose File button in the row of the file creates a

new version of the file.

In Figure 14.41 below you can see the name of the file in the Document
tab (TNDO0015876 word example_V2.docx) is the same as the file
selected in the Open window. In Figure 14.42 below that, notice how
PMA Delivery has renamed the file to TND0015876 word

example_V3.docx.
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Figure 14.41 Documents tab — Choose New Version

Tender Number : TNDO015876

& Open -
Descrpt {_J(_) [/ « PMACPMS » TRNDocs » FMDocs » Consufiants + Training Date Setls » 4[5
Organize *  New folder = 0 @
Tendd Bugs for RFEI “ Name ’ Date modified Type Size *
Bugs found by D,
=l CEALEEIRLE ] TNDO015876 word example_V2.doc 9/12/201412:25PM _ Microsoft Word D... 3,
o Business Flows = 3 3 5
Construction ] TNDOLSE76 word example.docx 9/12/2014 1140 AM  Microsoft Word D.. 3,
Captivate for PMA Delivery . A .
] TNDOOLSB76 excel example.dsx 9/12/2014 1122 AM  Microsoft Excel W..

Contract Training Templates
CR and PEA documentation

& TNDOO15876 bmp examplebmp
(] TND0012298 _TBI0000781_Bid_ftems WA...

Bitmap image 2
f2014 2:47 PM Microsoft Excel W

Exercises
IR @J TNDO0012298_TBI0000780_Bid_fterns_WA... 014 2:38 PM Microsoft Excel V
ocs
[ TND0010515_TBI0000784_Bid_ftems.xlsx /2014 2:55 PM Microsoft Excel
Captivate Demos for Frame 5 :
(1 TMD0010515_TBI0000751_Bid_ftens.xlsx 7/4/201410:52 AM Microsoft Excel W...
Hew Rem3 . Consultants —

] Tender_Multi_UPS_Section_Template.docx  9/11/2014 12:58 PM  Microsoft Word D...
i1 RE Hwy. 11 Tender 15876 - Tender Packa...  9/12/2014 10:06 AM  CQutlook Item
1) 1D and Data SetUp for PMA Delivery Exter...  8/13/2014 11:21 AM  Microsoft Word D... 4,

Captivates for Consultants
Showr History Consultants Chapters
Snaglts for Consultants

Traimin Data Setl) (] Alternative Setup.docx / Microsoft Word D... 3
raining Data Setl
g P \xﬂ ALL_Tender_Bid_Items xlsx 9/3/2014 2:04 PM Microsoft Excel V S

Const. Projects M| Contract Evaluation -~ g - .

Choose File | Noj File name:  TNDOOL5876 word example_V2.docx -
Dacu

Added
( _ Addedon & o7

X O THDO015876 word Other Tynes of 2 Choose File | No file chosen Mew Description 12-5ep-2014 11:40 TS
example_v2.docx Documents [ ) Test1l

TND0015876 word TIMS
example.docx New Description 12-5ep-2014 09:35 Test1l

- Attach

& [t VRS @Ex T s 2 Choose File | Mo file chosen spreadsheet 12-5ep-2014 11:23 E

example_V2.xlsx Documents el Test11l
example

*® THNDOO15876 bmp Other Types of Choose File | No file chosen Graphic 12-58p-2014 10:08 TIMS R
example.bmp Documents Lo} attachment Testl3

Nt RE Hwy. 11 Tender 15876 Other Types of " ; ’ TIMS
& _Tender Package.msg Documents Choose File |No file chosen Ermiil 12-5ep-2014 10:08 Testiz

Alert! The new version must have the same file name as the one it

is replacing. PMA will automatically change the name by
adding a _V1, _V2, V3 etc. during the upload.

Figure 14.42 Documents tab — New Versions

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups - Schedules

Choose File | Mo file chosen Build Mew Document | Refrash
Document Name AT ol BoaiE: SEEET llgléilcdument Upload New Version Refresh  Description Added on & s
Mo. Name Type Number o P P ol By
THDO015876 word Other Types of 3 Choose File | Mo file chosen New Description 12-Sep-2014 12:30 s
example_W3.doox Documents Lol Test11
TNDO015876 word - TIMS
R AL A 2 MNew Description 12-Sep-2014 11:40 Test11

a7 Mo New Description 12-Sep-2014 09:35 e

example.docx Testll
- Attach

& [ TLINIFEHD @ SR TS 2 Choose File |Mo file chosen spreadshest 12-Sep-2014 11:23 Ik

example_W2.xlsx Documents L= ) Testll
example

3 THDO015876 brmp Qther Types of Chosse e | Mo file chasen Graphic 12-5ep-2014 10:08 TIMS i}
example.bmp Documents L) attachment Test12

[*3 11 Tender 15876 Other Types of " . TIMS

o  Tender Package.msg Documents Choose File | Mo file chosen Email 12-Sep-2014 10:08 Testl3
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Demo 14.7 Create a Version

Tender Humber : TNDO015876

Description :

11:16 10 Km E of Hwy 815 - Hwy 12

Tender Status : IN PROGRESS

Construction Contract :

Tender Returned
WA Changed

Tender Type :

Engineer / Technologie
Regional Reviewer : Dave Hadfield

De m o @ tal Estimated Expenditure ($

t Estimate Summary
:11,058,204.60

Tender Package Prepared by : External Consuliants R Us Inc. (Calgary)

Approval Assigned To @

)
Contract Estimate ($) : 11,059,000.00
Contingencies ($) : 1,105,900.00
Engineer ($) :
Utilities ($) *

Estimate Summary (3) : 12,164,900.00

New Remark :

Show History Remarks

1.

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
| Choose File 4ND file chosen Build New Document | Refresh
Addendum Bidder ~ Document Version el § Added
Document Name Mo, Name T Nurmber l;);(ument Upload Mew Version Refresh Description Added On By
¥ = Other Types of 2 Choose File |No file chosen New Description 12-5ep-2014 11:40 ms
Documents L / Tastll
TNDO015876 word - TIMS
t Sep- 8
axample.docx New Description 12-5ep-2014 09:35 Test1l
- . Aftach
*x T“DDDISB,’E i (EiEEr IEs 2 Choose File | Mo file chosen spreadsheet 12-Sep-2014 11:23 e
example_V2.xlsx Documents L il Test1l
example
N TND0O15876 bmp Other Types of Choose File | No file chosen Graphic 12-5ep-2014 10:08 TIMS R
example.bmp Documents L i attachment Testl3
[ RE Hwy. 11 Tender 15876 Other Types of ; . TIMS
P9 T T Documents | Choose File ‘No file chosen Emiil 12-Sep-2014 10:08 Tast3
How To

From the Documents tab select the Choose File button for the

Document Name being updated.

file.

From the Open window, navigate to, select and open the updated

From the Maintain Tender screen select the Save button.
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Refresh (Build Document)

Build Documents (those created by using the Build Document screen
and a template) each have a Refresh link. This link will update the
selected document with any changes to tender data on other tabs. For
example, if the Tender Projects tab is revised, refreshing the Tender
Document will display the Tender Project changes on the Cover Page of
the Tender Document.

Hint: Only Build Documents display the Refresh link.

Figure 14.43 below shows the Tender Document (Tender 10650
Doc.docx) at the bottom of the list. Clicking the Document Name, will
open the Word document. However, clicking the Refresh link will

update the word document with any changes made on tender screens
and tabs.

Alert! A Refresh of a Build Document will automatically create a
new version.

Figure 14.43 Maintain Tender - Documents tab

Construction Projects ~ Milestones = Addendums Tender Projects Standard Specs  Bid Item ups Tender Eval Prices | Documents
[Choose File | Mo file chosen Build New Document | Refresh
Document Name Addendum No. Bidder Name Document: Type Version Mumber Buid Document I Upload Refresh Description Addedon ®  Added By
#  demo_xp_down.bmp Other Types of Documents Choase File | Mo file chosen Graphic file type 10-Dec-2013 15:09 Dave Hadfield
X Project Expenditurel.doc Other Types of Documents [ Choase File | No file chosen Word File type 10-Dec-2013 15:09 Dave Hadfield
X Schedule.xls Other Types of Documents [ Choase File | No file chosen Excel File type 10-Dec-2013 15:06 Dave Hadfield
¥ Tender 10650 Doc.docx Tender DBINOOO0OL [ Choose File | Mo file chosen Refiesh D3V28 TaNderDoc for g5 poc o013 15:25  Dave Hadfield

Maintain Tender tabs that will impact a Tender Document with a
refresh are:

¢ Tender Projects
+ Bid Items
« UPS
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Demo 14.8 Refresh a Build Document

TR TTeT T TO T T Ie7 o

11:16 10 ¥m E of Hwy 815 - Huwy 12

Description :
4
Tender Status : IN PROGRESS . ost Estimate Summary

Tender Type : I D tal Estimated Expenditure (3) : 11,058,204.60
Construction Contract Engineer / Technologi e m o @ Contract Estimate ($) : 11,059,000.00
Tender Returned Regional Reviewe, =raverraarmerr Contingencies ($) : 1,105,900.00

WA Changed Tender Package Prepared by : External Consultants R Us Inc. {Calgary) Engineer ($) :

Approval Assigned To : Utilities ($) :
Estimate Summary ($) @ 12,164,900.00

New Remark :

Shows History Remarks

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Choose File | Mo file chosen Build Mew Document | Refrash
Build
Document Name diendum E‘:‘fﬁzf gsggment :ﬁ;‘gg‘r Document Upload New Version Refresh Description Added On ¥ Qsded
. D
X O ;::fflsldsuze Tender 3 DBION00ATL Choose File | No file chosen Refrash ET:EE;E‘Q;?t 15-5ep-2014 11:42 g':f“
e 2 o babisare 155ep2014 0846 T
Tender 15876 Doc.docx ;_'ﬁl‘jggf;';‘_?t 12-Sep-2014 14:57 lggf“
X = I:a%?ﬁli?;edngd g;::ﬂlm:s u 2 Choose File |No file chosen New Description 12-Sep-2014 11:40 lg:fn
. Attact
® @ I:afl’ﬁglii';xife‘ g;’zsl’nr;”f 2 Choose File | No file chosen ;.;\a%%éwet 12:5ep2014 1123 THS
X amonom Documents Chosse Filz | No ie chosen e 12Sw241008 10
How To
1. From the Maintain Tender screen select and edit the necessary
tabs.
2. Save any updates as necessary.
3. From the Documents tab select the Refresh link (beside Build
Document in the list).
4. From the File Download window select the Open button.
5. View the word document.
Alert! Once the Tender Status is no longer ‘In Progress’ all Tender
Bid Items and UPS’ MUST have a status of Completed for
the Refresh function to work.
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Transportation Infrastructure
Management System (TIMS)

Refresh Tender Document example

The following screens show an example beginning with the original
Tender Document, making changes on the Tender Projects tab and
then using the Refresh to update the Tender Document.

Figure 14.44 Tender Document - original

Add Location

= U Arial .= Tender_15876_Doc[1].docx - Microsoft Word =
Home Insert Page Layout References Mailings Review View Acrobat OpenDoPE 2 @
el L R N R N RN SN SO R MR &
= -
] | Addendum No. Date
Addendum No Date
- Addendum No Date
- Addendum No Date
= TENDER moooissrs
. for
. Asphalt Concrete Pavement, Asphalt Surface Treatment and Other Work
- 11:16 Overlay - 10 Km E of Hwy 815 to Hwy 12
- kilometrs 9.9 to 38.243 (EBL.WBL)
. [Region] REGION
o -
. +
o
ol ¥
Page:10f 29 | Words:4316 | 58 English(u.s) | 73 | |[BlEg =z = 1w00% (- {} +)
Figure 14.45 Tender Projects tab - original
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Programming Work Activities
Description/ 1D Type LRS Associated to Project
HORIZONTAL .
Hwy 11:16 0.73 km W of Hwy 12 CURVE ﬁjig gi 3;'33 :
RECONSTRUCTION B :
WACO012772
p 11:16 C1 9.900 -
10 Km E of Hwy 815 - Hwy 12 OVERLAY 11416 C1 38.243 1
WACO066828
Add Project Remarks
* Tender Project #1 Type of Work: SR CeEE Paveme‘n.t, benE i v TenmeEh, 21l L Assocated WA:  |WACD066828
more Clear Select View

Locations  Road Name From CS To CS Geo Boundary Description
* 1 15 [16 Overlay - 10 Km E of Hwy 815 to Hwy 12
Add Limit | Limit Road Mame cs kmyStation From To Lane
* 1 15 [ KM v 9.900 38243 2 selected
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Figure 14.46 Tender Projects tab - updated

Const. Projects  Milestones  Tender Projects Bid Item  Standard Specs UPs Documents  Schedules
Programming Work Activities
Description/ID Type LRS Associated to Project
HORIZONTAL
Hwy 11:16 0.73 km W of Hwy 12 CURVE Hi: gi ;;;;3 - 2
RECOMNSTRUCTION : .
WAC0012772
; 11:16 C1 9.900 -
10 Km E of Hwy 815 - Hwy 12 QVERLAY 11416 €1 38.243 1
WACDO66E28
Add Project Remarks
¥ §  Tender Project #1 e oivinc R eRidttocE s EvEReaLiCditeG e atEleasg L ds Associated WA:  [WACD012772
more Clear Select View
Add Location
Locations  Road Name From CS To CS Geo Boundary Description
* L 16 |16 Horizontal Curve Reconstruction Hwy 117 km VW of Hwy 12
Add Limit | Limit Road Name cs km/Station From To Lane
* 1 16 [v] KM v 37.770 33.014 2 selectad
3 ff  Tender Project #2 Traas AR R i E R T e Associated WA:  |WACD066828
more Clear Select View
Add Location
Locations  Road Name From CS ToCS Geo Boundary Description
24 1 16 |15 Owverlay - 10 Km E of Hwy 815 to Hwy 12
Add Limit | Limit Road Name s kmy/Station From To Lane
* 11 6 (] [ v 9.900 38.243 2 selected
Figure 14.47 Documents tab - pre-Refresh
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UpS Documents Schedules
L Choose File 4NU file chosen Build Mew Document | Refresh
. Buid
Addendum Bidder Version Added
Document Name Ho. Name Document Type Number ?Ducument Upload New Version Refresh Description Added on 4 By
5 - - £ Tender Document . TIMS
Tender 15876 Doc.docx Tender DBIOOO0E71 L Choose File 'NU file chosen Refresh far TNDOD15876 12-Sep-2014 14:57 Testil
& [+ THEGLLESE BT e 2 Choose File | No file chosen New Description 12-5ep-2014 11:40 Ik
example_V2.docx Documents L | Testll
¢ [(¥) TMD0013876 excel other Types of 3 Choose File | No file chosen Attach spreadsheet 12-58p-3014 11:33 TIMS
—  example_V2.xlsx Documents L J example P - Testll
b4 TELELEEE Hy BT el Choose File | No file chosen Graphic attachment 12-Sep-2014 10:08 ik o
example.bmp Documents L | Test13
4 RE Hwy. 11 Tender 15876 - Other Types of Choose File Mo file chosen Email 12-5ep-2014 10:08 TS N
Tender Package.msg Documents L J Test1d

Selecting the Refresh link will cause the Word file to open displaying
the updated document.
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Management System (TIMS)

Figure 14.48 Tender Document - refreshed

(w]| i = Tender 15876_Doc_V2[1].docx (Protected View) - Microsoft Word =N
Home Insert Page Layout References Mailings Review View Acrobat OpenDoPE b @
o Protected View  This file originated from an Internet location and might be unsafe. Click for more details. Enable Editing x
[Coonoes RS CEENEEES EEENEEES EEENENEN SERNEEEN SEENEN @0 -
| AddendumNo.: Dste:
. Dste
- Dste
- Date:

ALBERTA TRANSPORTATION

TENDER rnowisa7s

for

Asphalt Concrete Pavement, Cold Milling Asphalt Pavement, Concrete Repairs, Slope
aintenance and Repairs and Oth er Work

1116 Horizontal Curve Reconstrucion Hwy 11 .7 km W of Hwy 12
kilometre 37.77 to 38.014 (EBL,WBL)

Asphalt Concrete Pavement, Asphalt Surface Treatment and Other Work

1116 Overlay - 10 Km E of Hwy 815 to Hwy 12
kilometre 9.9 to 38.243 (EBL,WBL)

[Region] REGION -

Page:10f 29 | Words:4382 | P | 80% (- [} +
Figure 14.49 Documents tab - post-Refresh
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Spacs ups Documents Schedules
| Choose File 4Nn file chosen Build Mew Document | Refrash
Document Name Atz Eilss Dacument Type 550" gil.l:dument Upload New Version Refresh  Description Added On ¥ fdied
Mo. Mame ¥e Number D P P =a un By
—) Tender 15876 - Tender Document TIMS
W@ [ - y  Cap. -

& = Dac v2.dock Tender 2 DBIDD00G7 1 | Choose File 4Nn file chosen Rafrash for TNDDO15876 15-5ep-2014 08:46 Testi1

Tender Dacument TIMS
Tender 15876 Doc.doox for THDOO15876 12-5ep-2014 14:57 Testil

S¢ (7] TNDOD01587 word Other Types of " - oy . TIMS
B xample_v2.docx T 2 | Choose File 'NU file chosen New Description 12-Sep-2014 11:40 Testit

¢ (7] TNDO01587 excel Other Types of Attach spreadshest o . TIMS
' oxample v2.xix Dacuments 2 | Choose File 'Nu file chosen example 12-Sep-2014 11:23 Testit
& TND0015876 bmp Other Types of Choose File | Mo file chosen Graphic attachment 12-Sep-2014 10:08 mE -
example.bmp Documents L J Tastl3

N RE Hwy. 11 Tender 15876 - Other Types of . TIMS
&5 Tender Package.msg Documents | Choose File 4Nn file chosen Email 12-5ep-2014 10:08 Test13

o . .
Hint: A successful Refresh of a Build Document (i.e. Tender
Document) creates a new version of the document.
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Remove File from Documents Tab

If a file is added to the Documents tab in error, it can be easily

removed. Selecting the Remove button ( 3£ ) and then saving the

Maintain Tender screen will accomplish the task. For files with
versions, the current version can be removed. Once the current version
has been removed the previous version becomes the current.

Figure 14.50 Documents tab - Original list

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Choose File | Mo file chosen Build Mew Document | Refresh
Addendum Bidder  Document Version BuiC i} Added

Document Name Mo, Name e Number IDncurﬁsmt Upload New Version Refresh Description Added On By

* = T"JDUUISEiE word Other Types of 3 Choose File | Mo file chosen New Description 12-5ep-2014 12:30 s
example_V3.doo: Documents Testll
TNDO015876 word TIMS

- t _Gan- q

exarmple V2.doox 2 MNew Description 12-5ep-2014 11:40 Testil

TNDO015876 word TIMS
w Descripti Sep- :
example.do New Description 12-Sep-2014 09:35 Testi1

. Attach
& T“DDDISB“ DI ST P 2 Choose File |Mo file chosen spreadsheet 12-Sep-2014 11:23 e
example_W2.xlsx Documents Tastll
example
b4 THDO015876 bmp Other Types of Choose File | Mo file chosen Graphic 12-Sep-2014 10:08 s o
example.bmp Documents attachment Testl3
b4 RE Hwy. 11 Tender 15676 Other Types of Choose File | Mo file chosen Email 12-5ep-2014 10:08 s .
- Tender Package.msg Documents Testl3
Figure 14.51 Documents tab - Remove Current Version
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Spacs UPS Documents  Schedules
Choose File | Mo file chosen Build Newr Document | Refresh
Addendum Bidder Document Version d g Added
Document Name M. Name e Nurmber IDDncument Upload Mew Version Refrash Dascription Added On By
—) TNDO015876 word - TIMS
= w Descriptl
— mErre v Choose File Mew Description Test11
TNDOO15876 word TIMS
- it _Sap- q
example_V2.docx 2 Mew Description 12-5ep-2014 11:40 Testil

TNDO015876 word TIMS
W Descripti Sep- 8
e Y Mew Description 12-Sep-2014 09:35 Testil

Attach

® Iﬁfa?ﬁpnéfﬂiﬁi“‘ Sgrjgﬂgﬁsﬂf 2 Choose File | No file chosen ii'afigflw 12-5ep-2014 11:23 Hifn
S TNDO015876 bmp Other Types of Graphic ’ TIMS
A example.bmp Documants Choose File | No file chosen attachmeant 12-5ep-2014 10:08 Test13
b4 RE:‘]&;‘ L:;L:SS?:]:;B’TE Sgis:ﬂgﬁjs of Choose File | Mo file chosen Email 12-Sep-2014 10:08 P:;fls
Alert! Any file/record/item having a green plus at the time the
screen 1s saved, will be removed from the screen.
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Figure 14.52 Documents tab - Removal Results

Maintain Tender

Save || Undo Changes | | Show Search << <

= Update successful

Tender Number : TNDO015876

| Record

Tof1| =

Menu | TIMS Test11 | Logout

Description :

11:16 10 ¥m E of Hwy 815 - Huwy 12

Tender Status : IN PROGRESS
Tender Type :
Construction Contract :
Tender Returned
WA Changed

Engineer / Technologist
Regional Reviewer
Tender Package Prepared by

Approval Assigned To :

Cost Estimate Summary

Regional Tender Flag

: Katie Alexander
: Dave Hadfield
: External Consultants R Us Inc. (Calgary}

Total Estimated Expenditure ($

) : 11,058,204.60
Contract Estimate ($) : 11,059,000.00
Contingencies (%) : 1,105,900.00
Engineer ($) :
Utilities (%) :
Estimate Summary ($) : 12,164,900.00

New Remark :

Show History Remarks

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
| Choose File 4Nn file chosen Build New Document | Refresh
Addendum Bidder Document Version 20 § Added
Document Name Mo, e e Number l;);(ument Upload New Version Refresh Description Added On By
THDO015876 word Other Types of . TIMS
X 0 w Descript -Sep- :
axample. V2.dock Documeants 2 | Choose File ‘No file chosen New Description 12-Sep-2014 11:40 Tastl1
TND0015876 word - TIME
" o Sap- .
e MNew Description 12-5ep-2014 09:35 Test11
= Attach
4 [mm) LRSS oD (ST Al 2 Choose File | No file chosen spreadsheet 12-5ep-2014 11:23 T
example_V2.xlsx Documents L il e Test1l
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Chapter 15: Maintain Tender - Checklist tab

This chapter provides the definition of fields on the Checklists tab.

Topics in Chapter:
1. Checklists tab
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Maintain Tender - Checklist tab

Checklists Tab

Transportation Infrastructure
Management System (TIMS)

Checklists Tab

The Checklists tab is used to keep track of the tasks associated with a
Tender and to ensure the standard elements of a Tender Package are
present at the time of submission to the Region.

Figure 15.1 Maintain Tender screen - Checklists tab - blank

Maintain Tender

Save || Undo Changes || Show Search <<

Tender Number : TNDD012384

Description

Tender Status : IN PROGRESS
Tender Type : | Public
Construction Contract :
Tender Returned
WA Changed

New Remark :

Showr History Remarks

Create Checklist of Type :| - Select -

1:4 1 Km E of Hwy 1X -

< Record 1] of 14

3 Em W of Hwy 25125

Engineer / Technologist
Regional Reviewer

Tender Package Prepared by

> >>

Regional Tender Flag

: Katie Alexander
: Dave Hadfield

: External Consultants R Us (Calgary) Engineer (4) :

Approval Assigned To @

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups

v

Documents

Checklists

Menu | EASA | TIMS Testl | Logout

2
Cost Estimate Summary
Total Estimated Expenditure ($) : 4,760,119.00
Contract Estimate ($) : 4,761,000.00
Contingencies ($) 476,100.00

Utilities (4) :
Estimate Summary ($) : 5,237,100.00

Schedules
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Transportation Infrastructure
Management System (TIMS)

Maintain Tender - Checklist tab
Checklists Tab

Figure 15.2 Checklist tab - Checklist Type selected

Const. Projects  Milestones  Tender Projects  Bid Item

Create Checklist of Type : Consultant Tender Submission Checklist v
Consultant Tender Submission Checklist
Ready to be Filled Out

Currently With Hide Reviewer Info & Remarks

Checklists | Schedules

Consultant Reviewer :

Consultant Remarks :

Region Reviewer :

Region Remarks :

Ttem
Status
Covering Letter
PDF Format
Name, Address, Phone and signature of the Consultant are included
Name, Title, Address, Email, Phone of Designer/contact are included
Consulting contract number, tender number, highway/cs number, and work activity numbers are included
List of all Enclosures is complete and zccurate
Status of all Right of Way/Borrow Pit negotiations, if applicable
Status of all Utility Crossing Agreements, if applicable
Status of all Railway Crossing Agreements, if applicable
Status of all Environmental Permits, Fisheries and Navigable Waters Authorizations, if applicable
Individual/company that performed the independent check is included
Rationale if >20% variance (+/-) for C Level Est vs.most recent estimate in Dept Construct program

List of all Design Exceptions with the Technical Standards Branch approval

Review Date : | dd-mmm-|

Review Date :

Consultant Region
Not Started v Not Started ¥

? b 4
? ?
? ?
? ?
? ?
v v
v v
v v
v v
? ?
v v
? b 4

Table 15.1 Maintain Tender Checklists tab - field definitions

Field

Description

Create Checklist of Type

Displays the Iist of available Checklist Types.

Remove Row

Allows the user to remove the Checklist Type. A Save is
required to confirm the removal.

Ready to be Filled Out

Consultants.

Defaulted to Checked. Not available for change by

Alberta Transportation
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Maintain Tender - Checklist tab Transportation Infrastructure
Checklists Tab Management System (TIMS)

Figure 15.3 Checklist tab - Reviewer entered

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents | Checklists Schedules

Create Checklist of Type : Consultant Tender Submission Checklist v
Consultant Tender Submission Checklist

Ready to be Filled Out
Currently With Hide Reviewer Info & Remarks

Consultant Reviewer : TIMS Test1 Clear Review Date : 09-Sep-2015
Review of Tender Package from Sept 8-9.
Consultant Remarks :

Region Reviewer : Review Date :

Region Remarks :

Ttem Consultant Region

Status Not Started v Not Started ¥

Covering Letter
PDF Format ? ?
Name, Address, Phone and signature of the Consultant are included ? ?
Name, Title, Address, Email, Phone of Designer/contact are included ? ?
Consulting contract number, tender number, highway/cs number, and work activity numbers are included ? ?
List of all Enclosures is complete and accurate ? ?
Status of all Right of Way/Borrow Pit negotiations, if applicable v v
Status of all Utility Crossing Agreements, if applicable x g
Status of all Railway Crossing Agreements, if applicable v v
Status of all Environmental Permits, Fisheries and Navigable Waters Authorizations, if applicable v v
Individual/company that performed the independent check is included ? ?
Rationale if >20% variance (+/-) for C Level Est vs.most recent estimate in Dept Construct program By =0
List of all Design Exceptions with the Technical Standards Branch approval ? ?

Table 15.2 Maintain Tender Checklists tab - field definitions

Field Description
Currently with Displays the type of user (i.e. Consultant or Regional
Project Admin) with the rights to indicate if a task is
checked or not.
Hide Reviewer Info & Allows the user to hide or display the Reviewer fields.
Remarks
Consultant Reviewer An auto-suggest field used to find and display the name
of the consultant performing the review.
Review Date The date the reviewer performed the review of the
Tender Package or completed the checklist.
Consultant Remarks Allows the consultant to enter free form text describing
the review and results.
Regional Reviewer An auto-suggest field used to find and display the name
of the Project Administrator performing the review.
Review Date The date the reviewer performed the review of the
Tender Package or completed the checklist.
Regional Remarks Allows the Project Administrator to enter free form text
describing the review and results.
Status Allows the reviewer to change the status of the Checklist.
+ Not Started (default)
¢ In Progress
¢ Returned (region only)
¢+ Completed

Page 15-4 Alberta Transportation
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Transportation Infrastructure
Management System (TIMS)

Maintain Tender - Checklist tab

Checklists Tab

Figure 15.4 Checklist tab - Region Status options

Consultant Region
|Completed v | |In Progress ¥ |
Mot Started
Frog
4 Returned
) | Cnmplgted
of of
Hint: Each Reviewer can make entries on the Checklist at the

same time.

Depending on the Value Type used when the Tasks were created. The
reviewers click question marks, cycling through the available
responses (Y-Yes, X-No) until the appropriate response is displayed.
From the drop down the user has the choice of: Y-Yes, X-No, N/A- Not

applicable.

Figure 15.5 Checklist tab - Value Type example

Consultant

In Progress ¥

LRI XY

Region
Mot Started

G BEU R R B

Alberta Transportation
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Chapter 16: Create Checklist for Tender

This chapter provides the information required to create and complete
a Checklist. The Maintain Tender screen will be used in the examples.

Topics in Chapter:
1. Create a Checklist
2. Review Checklist
3. Complete Tender Checklist

Alberta Transportation Page 16-1
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Create Checklist for Tender
Create a Checklist

Transportation Infrastructure
Management System (TIMS)

Create a Checklist

Creating a checklist for a Tender is a matter of selecting the Checklist
Type that contains the Tasks that are important to the Tender.

Figure 16.1 Checklist tab - blank

Maintain Tender

Save || Undo Changes || Show Search < Record 1of14| >

Tender Number : TNDD012384

1:4 1 Km E of Hwy 1% - 3 Km W of Hwy 25125

Description :

Tender Status
Tender Type :
Construction Contract :

: IN PROGRESS

Public Regional Tender Flag

Engineer / Technologist : Katie Alexander

Tender Returned Regional Reviewer : Dave Hadfield

WA Changed Tender Package Prepared by : External Consultants R Us

Approval Assigned To :

New Remark :

Showr History Remarks

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UPS Documents

Create Checklist of Type : — Select — v

Checklists

Menu | EASA | TIMS Test1 | Logout

4
Cost Estimate Summary
Total Estimated Expenditure ($)
Contract Estimate ($)
Contingencies ($) :

1 4,760,119.00
1 4,761,000.00
476,100.00
Engineer ($) :
Utilities ($) :
Estimate Summary ($) : 5,237,100.00

(Calgary)

Schedules

After selecting a Checklist Type the user (i.e. Consultant or Project

Administrator) can enter the name of the
review and any remarks that may be appl
fields (i.e. consultant or region).

Figure 16.2 Checklist tab - Checklist Type selected

reviewer, the date of the
icable, in the appropriate

Covering Letter
PDF Format
MName, Address, Phone and signature of the Consultant are included
Name, Title, Address, Email, Phone of Designer/contact are included
Consulting contract number, tender number, highway/cs number, and work activity numbers are included
List of all Enclosures is complete and accurate
Status of all Right of Way/Borrow Pit negotiations, if applicable
Status of all Utility Crossing Agreements, if applicable
Status of all Railway Crossing Agreements, if applicable
Status of all Envirenmental Permits, Fisheries and Navigable Waters Authorizations, if applicable
Individual/company that performed the independent check is included
Rationale if >20% variance (+/-) for C Level Est vs.most recent estimate in Dept Construct program

List of all Design Exceptions with the Technical Standards Branch approval

Const. Projects ~ Milestones  Tender Projects  Bid Item  Standard Specs ups Documents | Checklists: Schedules
Create Checklist of Type :| Consultant Tender Submission Checklist ¥
Consultant Tender Submission Checklist
Ready to be Filled Out
Currently With Hide Reviewer Info & Remarks
Consultant Reviewer : Review Date :
Consultant Remarks :
4
Region Reviewer : Review Date :
Region Remarks
4
Ttem Consultant Region
Status Not Started v | | | Not Started ¥

? ?
? ?
? ?
? ?
? ?
. =
E =
B =
? ?
? ?
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Transportation Infrastructure Create Checklist for Tender
Management System (TIMS) Create a Checklist

Demo 16.1 Create a Tender Checklist

Maintain Tender Menu | EASA | TIMS Test1 | Logout

<< < Record 1of14 | > >>

Save || Undo Changes || Show Searc

Submit to Transportation

Tender Number : TNDOO12384

1:4 1 Km E of Hwy 1X - 3 km W of Hwy 25125 | De mo @ |

Description :

4

Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : | Public v Regional Tender Flag Total Estimated Expenditure ($) : 10,470,767.70
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 10,471,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) : 1,047,100.00
‘WA Changed Tender Package Prepared by : External Consultants R Us (Calgary) Engineer ($) =
Approval Assigned To : Utilities ($) :
Estimate Summary ($) : 11,518,100.00

Mew Remark :

Show History Remarks

Const. Projects  Milestones  Tender Projects  Bid Ttem  Standard Specs ups Documents | Checklists. Schedules
Checklist Type Latest Status Currently With
* Selected Consultant Tender Submission Checklist Mot Started Consultant

Consultant Tender Submission Checklist
Rezdy to be Filled Out
Currently With Consultant Hide Reviewer Info & Remarks

Consultant Reviewer : Review Date : | dd-mmm-

Consultant Remarks :

Region Reviewer : Review Date :

How To

1. From the Checklists tab select a Checklist Type from the drop
down.

2. From the Maintain Tender screen select the Save button.

Multiple Checklists

It is possible to create a Checklist based on more than one Checklist
Type. The Create Checklist of Type drop down is always available and
subsequent selections are added. However, only one checklist can be
worked on at a time. The user must click on the Select link to change
from one checklist type to another.

Figure 16.3 Multiple Checklist Types

Const. Projects  Miestones  Tender Projects  Bid Item  Standard Specs ups Documents | Checklists | Distribution List  Schedules
Create Checklist of Type : |- Select — v
Checklist Type Latest Status Currently With
* Select Tender Submission Checklist for Roads In Progress Consultant
* Selected Consultant Tender Submission Checklist Mot Started Consultant
Alberta Transportation Page 16-3
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Create Checklist for Tender Transportation Infrastructure
Review Checklist Management System (TIMS)

Review Checklist

Any updates to the Items listed are the responsibility of the Reviewers
(Consultant and Region). The reviewers click question marks, cycling
through the available responses (Y-Yes, X-No) until the appropriate
response is displayed. From the drop down the user has the choice of:
Y-Yes, X-No, N/A- Not applicable.

Figure 16.4 Consultant Reviewer - Not Started

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UPs Documents | Checklists | Schedules

Create Checklist of Type :| Consultant Tender Submission Checklist ¥
Consultant Tender Submission Checklist

Ready to be Filled Out
Currently With  Hide Reviewer Info & Remarks

Consultant Reviewer : TIMS Testl Clear Review Date : |09-Sep-2015
Review of Tender Package from Sept 8-.

Consultant Remarks :

Region Reviewer : Review Date :

Region Remarks :

Ttem Consultant Region
Status Not Started ¥ | | | Not Started ¥
Covering Letter
PDF Format
Name, Address, Phone and signature of the Consultant are included
Name, Title, Address, Email, Phone of Designer/contact are included

Consulting contract number, tender number, highway/cs number, and work activity numbers are included

SN I R I
SR R I ]

List of all Enclosures is complete and accurate
Status of all Right of Way/Borrow Pit negotiations, if applicable = W =y
Status of all Utility Crossing Agreements, if applicable o I
status of all Railway Crossing Agreements, if applicable — — v
Status of all Environmental Permits, Fisheries and Navigable Waters Authorizations, if applicable - —_ v
Individual/company that performed the independent check is included ? ?

Rationale if >20% variance (+/-) for C Level Est vs.most recent estimate in Dept Construct program - —_

List of all Design Exceptions with the Technical Standards Branch approval ? ?

Figure 16.5 Region Reviewer - In Progress

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UPs Documents | Checklists | Schedules

Create Checklist of Type :| Consultant Tender Submission Checklist v
Consultant Tender Submission Checklist

Ready to be Filled Out
Currently With  Hide Reviewer Info & Remarks

Consultant Reviewer : TIMS Testl Clear Review Date : |09-Sep-2015
Review of Tender Package from Sept 5-.
Consultant Remarks :

Region Reviewer : Review Date :

Region Remarks :

Ttem Consultant Region

Status In Progress v || |Not Started v

Covering Letter
PDF Format ? ?
Name, Address, Phone and signature of the Consultant are included ? ?
Name, Title, Address, Email, Phone of Designer/contact are included x ?
Consulting contract number, tender number, highway/cs number, and work activity numbers are included ? ?
List of all Enclosures is complete and accurate 4 ?
Status of all Right of Way/Borrow Pit negotiations, if applicable X v = U
Status of all Utility Crossing Agreements, if applicable — v — v
Status of all Railway Crossing Agreements, if applicable Y v — v
Status of all Environmental Permits, Fisheries and Navigable Waters Authorizations, if applicable NIA * —
Individual/company that performed the independent check is included T ?
Rationale if »20% variance (+/-) for C Level Est vs.most recent estimate in Dept Construct program - -
List of all Design Exceptions with the Technical Standards Branch approval ? ?
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Transportation Infrastructure
Management System (TIMS)

Create Checklist for Tender
Review Checklist

Demo 16.2 Review a Checklist

Const. Projects  Miestx Tender Projects  Bid K Standard 5 ups Di ts E i Distribution List  Schedule:
onst. Proje ones  Tender Proje =m ndard Spacs ocumen Checdsts ution edules
Create Checkist of Type : | — Select — v

Checkiist Type Latest Stztus

Tender Submission In Progress

®

= Selected

Tender Submission
Currently With Consulant Hide Reviewer Info & Remarks

Consulant Reviewer : TIMS Te

Curmrently With

Consultant

Review Date represents when review began.

Consultant Remarks :

Region Reviewer : Da

Review Date : [06-Mar-2015 =]

R

Region Remearks :

Tem Consukant Region
Status In Progress ¥

Covering Letter
PDF Format

<

Name, Address, Emai, Phone of Designer and Checker induded
List of Enclosures is complete and accurate
Status of Right of Way, Borrow Pits indicated

Status of Ut

reements indicated
Status of Ralway Crossing Agreements indicated
tatus of Env Permits indicated
Project Sponsor Sign off

Explanation of C Level Est i differs by more than 20%

<[ [EIETEE <)

Letter signed by Project Sponsor

Desian Submission

How To

1. From the Checklists tab, in the Active column, select the Status

drop down.

2. Select the In Progress status from the drop down.

3. For each Task select the Value Types to set the appropriate value

(pass, fail, n/a).

4. From the Maintain Tender screen select the Save button.

Alberta Transportation
Last updated on November 2, 2015
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Create Checklist for Tender
Complete Tender Checklist

Transportation Infrastructure
Management System (TIMS)

Complete Tender Checklist

Once a reviewer completes their entry they set the Status to
Completed. The Latest Status value changes along with the Currently
With value. Figure 16.6 below shows that the Consultant has
completed the Checklist which now rests with the Region.

Figure 16.6 Consultant Completed Checklist

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UPsS Documents | Checklists Schedules
Checklist Type Latest Status Currenthy With
& Selected Tender Submission Checklist Mot Started Region
Tender Submission Checklist
Currently With Region Hide Reviewer Info & Remarks
COMSURZN 145 Testt3 Review Date : [02-Mar-2015
Review of tender package began Feb 27, 2015
Consultant
Remarks :
i
Region Reviewer : Review Date :
Region Remarks :
y
Item Consultant Region
Status Completed *
Covering Letter
.PDF Format ?
MName, Address, Email, Phone of Designer incuded ?
List of Enclosures is complete and accurate ?
Status of Right of Way, Borrow Pits indicated EI
Status of Utility Agreements indicated E
Status of Railway Crossing Agreements indicated / El
Status of Env Permits indicated v ?

Page 16-6
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Transportation Infrastructure Create Checklist for Tender
Management System (TIMS) Complete Tender Checklist

In Figure 16.7 below both reviewers have set their status to
Completed.

Figure 16.7 Completed Checklist

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents | Checkiists  Distrbution List  Schedules
Create Checklist of Type : | — Select - v
Checklist Type Latest Status Currently With
& Selected Tender Submission Checklist Completed

Tender Submission Checklist
Currently With Hide Reviewer Info & Remarks

Consultant Reviewer : TIMS Test13 Review Date : |02-Mar-2015

Review of tender package began Feb 27, 2015

Consultant Remarks :

Region Reviewer : Dave Hadfield Review Date : [06-Mar-2015

Region Remarks :

Item Consultant Region

Status Completed v Completed ¥

Covering Letter
-PDF Format

Name, Address, Email, Phone of Designer included

v
ci
v

List of Enclosures is complete and accurate
Status of Right of Way, Borrow Pits indicated
Status of Utiity Agreements indicated

Status of Railway Crossing Agreements indicated

Status of Env Permits indicated

Project Sponsor Sign-off
Explanation of C Level Est if differs by more than 20% L' 4
Letter signed by Project Sponsor L4 «

Design Submission

Alberta Transportation
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Create Checklist for Tender Transportation Infrastructure
Complete Tender Checklist Management System (TIMS)

Demo 16.3 Complete a Checklist

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents Ched@ls Distribution List ~ Schedules
Create Checklist of Type : | — Select - v
Checklist Type Latest Status Currently With
b 4 Selected Tender Submission Checklist Completed

Tender Submission Checklist

Currently With Hide Reviewer Info & Remarks I De m o @ I

Consultant Reviewer : TIMS Test1l Feb-2015

Review Date represents when review began. Checklist was first updated one week later. There have been no addenda for

Tender.
Consultant Remarks :

Region Reviewer : Dave Hadfield Review Date : [06-Mar-2015

Review performed for training purposes. Package received March 9

Region Remarks :

Ttem Consultant Region

Status Completed v Completed *

Covering Letter
-PDF Format
Name, Address, Email, Phone of Designer included
List of Enclosures is complete and accurate
Status of Right of Way, Borrow Pits indicated
Status of Utiity Agreements indicated
Status of Railway Crossing Agreements indicated
Status of Env Permits indicated

Project Sponsor Sign-off

Explanation of C Level Est if differs by more than 20%

=< <||[=] [<]|[=
< EIEEE
=3 =<||[=] [<]|[=
<C BRI

Lettar signed by Project Sponsor

Design Submission

How To

1. From the Checklists tab, in the Active column, select the Status
drop down.

2. Verify all Tasks have Value Types set to an appropriate value
(pass, fail, n/a).

3. Select the Completed status from the drop down.
4. From the Maintain Tender screen select the Save button.

Page 16-8 Alberta Transportation
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Transportation Infrastructure
Management System (TIMS)

Create Checklist for Tender
Complete Tender Checklist

Completion Error

All of the tasks listed in the Checklist must have a response of some
kind (Pass, Fail, N/A). The default question mark (?) cannot be ignored
to successfully complete a checklist. Figure 16.8 below shows that the
Consultant has not selected a value for the ‘Letter signed by Project

Sponsor’ task and therefore, cannot complete their portion of the
Checklist.

Figure 16.8 Checklist Completion Error

Const. Projects  Miestones  Tender Projects  Bid Irem  Standard Specs UPS

—

© 'Consultant - Letter signed by Project Sponsor s invalid. Value must be specfied.

Checklst Type

Selected Tender Submission Checkist

Tender Submission Checkist

Currently With Consuftant Hide Reviewer Info & Remarks
Consultant

Latest Status

In Progress

Currently With

Consultant

MS Test13 Cle dew Date : [02-Mar- =
Rovioyiar ; TIMS Testl3 Clear Review Date : [02-Mar-2015
Review of tender package began Feb 27, 2015
Consuttant
Remarks :
P
Region Reviewer : Review Date :
Region Remarks :
g
Item Consultant Regian
status Completed v | | [Mot Started ¥
Covering Letter
.PDF Format L4 ?
Mame, Address, Emai, Phone of Designer included "4 ?
List of Enclosures is complete and accurate "4 ?
Status of Right of Way, Borrow Pits indicated Yov =]
Status of Utilty Agreements indicated Y v =]
Status of Raiway Crossig Agreements indicated HA v =]
Status of Env Permits indicated v ?
Project Sponsor Sign-off
Explanation of C Level Est i differs by more than 20% L4 ?
Letter signed by Project Sponser ? ?

Alberta Transportation
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Create Checklist for Tender Transportation Infrastructure
Complete Tender Checklist Management System (TIMS)

Return a Checklist

If the Region determines that the Tender Package needs to be returned
to the Consultant (which would include potential updates to the
checklist in PMA Delivery) specific actions are required by the region.

Region Steps to If the Consultant has Submitted the Tender in PMA Delivery (i.e.

Return Tender Status = Region Review) the following steps are required by the
Region in order for the Consultant to make changes on the Checklist
tab.

Figure 16.9 Submitted Tender Returned

Maintain Tender Menu | RODA | Dave Hadfield | Logout

Save || Undo Changes | | Cancel | | Create | | Show Search || Bidder List | Edit Admins & Sponsors << < Record 1 of 10 > >

= Updated Checidist

= Update successful

Email
Tender Number : TNDOOOD48
(663:04 C1 0.000 - 28.033)
Description :
2
Tender Status : TENDER RETURNED Cost Estimate Summary
Tender Type : | Public v Regional Tender Flag Total Estimated Expenditure ($) : 7,601,363.75
Construction Contract : Engineer / Technologist : Katie Alexander Clear Contract Estimate ($) : 7,602,000.00
# Tender Returned Regional Reviewer : Dave Hadfield Clear Contingencies ($) 1 760,200.00
WA Changed Tender Package Prepared by : WSP Canada Inc. (Grimshaw) Clear Engineer ($) :
Approval Assigned To : Utiliies ($)

Estimate Summary ($) : 8,362,200.00

New Remark :

(Hide History Remarks)

returned due to Environ Assessment not in PDF format
Dave (5404) - 05-Mar-2015 15:08

Remarks : | Forward changes to Tender

TIMS Test13 (13189)
Testing return

Const. Projects | Milestones | Tender Projects  Bid Item  Standard Specs uPs Documents Checklists  Distribution List ~ Schedules
Expected Date Original Date Actual Date
Tender Delivered to Region : |05-Mar-2015 '7‘ 05-Mar-2015 dd-mmm- '7‘
Page 16-10 Alberta Transportation
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Transportation Infrastructure
Management System (TIMS)

Create Checklist for Tender
Complete Tender Checklist

If the Tender has not been submitted in PMA Delivery the region can
begin at step #5 below.

How To

1. From the Milestones tab remove the Actual Tender Delivered to
Region date.

2. From the Maintain Tender screen, click to check the Tender
Returned box.

3. Enter a reason for the Return in the New Remarks field.

4. Save the Maintain Tender screen.
5. From the Checklist tab, indicate the affected task(s) with a Fail

value.

6
7
8
9
1

Save the Maintain Tender screen.

Enter a reason for the failure in the Region Remarks field.

Set the Status to Returned in the Region column.

From the Maintain Tender screen select the Email button.

0. Send an Email notification to the Consultant.

Figure 16.10 Region Returned Checklist

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Spacs UPS Documents | Checklists | Distribution List  Schedules
Create Checklist of Type : |- Select - v
Checklist Type Latest Status Currently With
* Selected Tender Submission Checklist Returned Consultant
Tender Submission Checklist
Currently With Consultant Hide Reviewer Info & Remarks
Consuftant Reviewer : TIMS Test13 Review Date : |02-Mar-2015
Review of tender package began Feb 27, 2015
Consuftant Remarks :
=
Region Reviewer : Dave Hadfield Review Date : |06-Mar-2015
The Covering Letter is a Word doc not PDF.
Region Remarks :
A
Ttem Consultant Region E
Status Returned v
Covering Letter
.PDF Format o x
Name, Address, Email, Phone of Designer included < <
List of Enclosures is complete and accurate o o
Status of Right of Way, Borrow Pits indicated
Status of Utility Agreements indicated
Status of Railway Crossing Agreements indicated N/A v MiA »
status of Env Permits indicated v v
Project Sponsor Sign-off
Explanation of C Level Est if differs by more than 20% o «
Letter signed by Project Sponsor « «
Alberta Transportation Page 16-11
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Create Checklist for Tender Transportation Infrastructure
Complete Tender Checklist Management System (TIMS)

Consultant Steps  Once the consultant has remedied the issue, they can enter PMA
to Correct Delivery and perform the following steps:

How To

1. If updates are required on the Checklist tab:
a) In the Consultant column, set the Status to In Progress.
b) Make the necessary changes to Task values.
c¢) Set the Status to Completed.

2. From the Maintain Tender screen, select the Submit to
Transportation button.

3. Type a note in the New Remark field.
Select the Save button.
5. Send the Regional Reviewer an Email.

Page 16-12 Alberta Transportation
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Chapter 17: Tender Delivered to Region

When the Consulting Engineer submits the tender package to the
region (Regional Reviewer), the Project Administrator conducts a
review of the package and if acceptable, forwards the package to
Transportation’s Tender Services group. If changes are required, the
consultant is notified. Although this chapter covers steps performed by
the Regional Reviewer, it is important for the consultant to understand
how to find the results of the review. Sections of this chapter performed
by the Regional Reviewer are clearly marked.

Topics in Chapter:
1. Submit Tender Package

2. Receive Tender Package (Regional Reviewer)
3. Review Submitted Tender Package (Regional Reviewer)
4. Return Tender Package to Consultant (Regional Reviewer)
5. Re-Submit Tender to Transportation
6. Tender Document Review Initiated ‘Actual Date’
Alberta Transportation Page 17-1
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Tender Delivered to Region
Submit Tender Package

Transportation Infrastructure
Management System (TIMS)

Submit Tender Package

When the tender package (draft or final) is ready to be submitted to the
Transportation Project Sponsor for review, the following steps should
be covered:

¢ Only an external consultant with the PMA Delivery Submit Tender
security role can Submit a Tender.

+ A review of all relevant tabs on the Maintain Tender screen should
be conducted prior to submitting:

Construction Projects tab: do all Work Activities have a Tender
Bid Item?

Tender Projects tab: have projects been created as required for
the tender design?

Bid Item tab: have all Bid Items and estimated quantities and
prices been created to meet the tender design? Do all created
Tender Bid Items have a status of Completed?

UPS tab: have all UPS Sections been created to meet the tender
design? Do all UPS Sections have a status of Completed?

UPS Evaluation Format tab: if multiple UPS Sections have
been created, do the required UPS Section combination exist?

Documents tab: have all required files been attached? Is the
current Tender Document correct?

Checklists tab: does the Consultant column have a Status of
Completed?

Alert!

Consultants, once the Tender Package is submitted - Do Not
- change any tabs or the Tender Document until instructed to
do so by the regional Project Administrator.

Hint:

When the tender is successfully submitted, the Tender
Delivered to Region ‘Actual’ Date will be automatically
entered with the current date.

The Milestones tab will be automatically updated once the submission
of the tender is successful. After the Tender is submitted, the Tender
Delivered to Region ‘Actual Date’ will be populated and locked. The
Build Document ID on the Documents tab will also be locked so that
the tender document can no longer be Rebuilt.
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Figure 17.1 Submit Tender screen — Milestones tab - pre Submit

Maintain Tender

Description :

Save | | Undo Changes | | Show Search =< < Record 2 0of3| = =
Submit to Transportation
Tender Number : TNDDO15876
11:16 10 ¥m E of Huy -

Tender Status : IN PROGRESS

Tender Typ Regional Tender Flag

Construction Contract : Engineer / Technologist : Katie Alexander

Tender Returned Regional Reviewer : Dave Hadfield
WA Changed

Approval Assigned To :

Tender Package Prepared by : External Consultants R Us Inc. (Calgary)

‘Cost Estimate Summary
Total Estimated Expenditure ($) : 11,058,850.10
Contract Estimate ($) : 11,059,000.00
Contingencies ($) :  1,105,900.00
Engineer (3) :
Utilicies (3) :
Estimate Summary (%) : 12,164,900.00

New Remark :

Show History Remarks

Const. Projects | Milestones Tender Projects  Bid Irem  Standard Specs UPsS Documents  Schedules
Expected Date Original Date Actual Date
Tender Delivered to Region : |17-Oct-2014 17-0ct-2014 dd-mmm- ‘-‘
Tender Delivered to PSS :
Tender Accepted by PSS @ :
Tender Document Review Inftiated : :
Programming Approved : g 01-Sep-2014

Menu | TIMS Test13 | Logout

Figure 17.2 Submit Tender screen — Documents tab - pre Submit

Maintain Tender

Save Show Search << < Record 20of3| =

Undo Changes

Tender Number : TNDDO15876

Submit to Transportation

Description :

Tender Status : IN PROGRESS

Tender Type :

Construction Contract :

Regional Tender Flag
Engineer / Technologist : Katie Alexander
Tender Returned Regional Reviewer : Dave Hadfield
WA Changed

Approval Assigned To :

Tender Package Prepared by : External Consultants R Us Inc. (Calgary)

‘Cost Estimate Summary
Total Estimated Expenditure ($) : 11,058,850.10
Contract Estimate ($) : 11,059,000.00
Contingencies ($) :  1,105,900.00
Engineer (3) :
Utilicies (3) :
Estimate Summary (%) : 12,164,900.00

New Remark :

Show History Remarks

Menu | TIMS Test13 | Logout

Const. Projects  Miestones  Tender Projects  Bid Irem  Standard Specs UPsS Documents Schedules
Choose File | Mo file chosen Build Mew Document | Refresh
Addendum Bidder Document Version e i) Added
Document Name No. Name  Type Nurber IIJDocument Upload New Version Refresh Description Added On By
Tender 15876 - Tender Document TIMS
XK = 7 -Sepn- !
Dac v2.dock Tender 2 DBINODOGTZ Choose File | No file chosen Refrash for THDOO15876 25-5ep-2014 14:57 Test13
Tender Document TIMS
Tender 15876 Doc.doox for THDOO15876 22-5ep-2014 13:10 Testil
3¢ [3| THDOD15876 word Other Types of Chogss File | No file chasen Naw Daccrintion 12.enonta 1ieag TIUS
Alberta Transportation Page 17-3
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Figure 17.3 Submit Tender screen — Milestones tab - post Submit

Maintain Tender

Save Show Search

Undo Changes

Tender Nurnber : TNDOO15876

=<

<

10f1

Record >

Menu | TIMS Test13 | Logout

Description :

11:16 10 Em E of Hwy 815 - Hwy 12

Tender Status : REGION REVIEW

Construction Contract :

WA Changed

Tender Type :

Tender Returned

Regional Tender Flag
Engineer / Technologist : Katie Alexander
Regional Reviewer : Dave Hadfield

Tender Package Prepared by : External Consultants R Us Inc. (Calgary

Approval Assigned To :

3
1l

Cost Estimate Summary
Total Estimated Expenditure ($)
Contract Estimate ($)

Contingencies ($)
Engineer (3) :

Utilities ($) :

Estimate Summary ($)

: 11,058,850.10
: 11,059,000.00
1,105,200.00

: 12,164,200.00

New Remark :

Show History Remarks

Const. Projects | Milestones = Tender Projects

Tender Delivered to Region :

Programming Approved :

Tender Delivered to PSS :
Tender Accepted by PSS @

Tender Document Review Initiated :

Bid Irem  Standard Specs UPs Documents  Schedules
Expected Date ‘Original Date Actual Date
17-0ct-2014 17-0ct-2014 2014
01-Sep-2013 01-Sep-2014

Contract Completion :

Figure 17.4 Submit Tender screen — Documents tab - post Submit

Maintain Tender Menu | TIMS Test13 | Logaut
Save | | Undo Changes | | Show Search =< < Record 2 0of3| = =
Tender Nurnber : TNDOO15876
11:16 10 Em E of Hwy 815 - Hwy 12
Description :
i
Tender Status : REGION REVIEW Cost Estimate Summary
Tender Type Regional Tender Flag Total Estimated Expenditure ($) : 11,058,850.10
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 11,059,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) : 1,105,900.00
VA changed Tender Package Prepared by : External Consultants R Us Inc. (Calgary) Engineer (5} :
Approval Assigned To : Utilities ($) :
Estimate Summary ($) : 12,164,900.00
New Remark :
4
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Itrem  Standard Specs UPs Documents  Schedules
Addendum  Bidder Version Build Upload New . Added
Document Name No. Terw Document Type T DocumentID  Version Refresh  Description Added on & By
- Tender Document TIMS
=) r 7 J N _Sep-. 8
=) Tender 15876 Doc_V2.doox Tender 2 DEINDONG72 for THDO015876 25-5ep-2014 14:57 Testi3
Tender Document TIMS
Tender 15876 Doc.docx for THDOO15876 22-5ep-2014 13:10 Test11
e . Other Types of TIMS
[E ! z6he /2. _Sep-: 2
+)  THDO015876 word example_V2.docx Documents 2 12-5ep-2014 11:40 Test1l
Attach
] THDOO015876 excel exampla_V2.xlsx Other Types of 2 spreadsheet 12-Sep-2014 11:23 s
Documents Test11
axample
After selecting the Submit to Transportation button the consultant
needs to save the Maintain Tender screen. However, when a Tender is
Page 17-4 Alberta Transportation
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submitted, a Milestone date is automatically entered. Any changes to
the Milestones tab requires a Remark - even if the entry is automated.
Therefore, a New Remark is required before a Save will be successful.

Figure 17.5 Submit Tender screen - New Remark msg

Maintain Tender

Save | | Undo Changes | | Show Search

& Please enter 2 value for "New Remark'.

Tender Number : TNDOO15876

Menu | TIMS Test13 | Logout

<< < Record 2 0of3| »

Submit to Transportation

Description :

11:16 10 Km E of Hwy 815 - Hwy 12

Tender Status
Tender Type

: IN PROGRESS

:

‘Cost Estimate Summary

Regional Tender Flag

Total Estimated Expenditure ($)

: 11,058,850.10

Construction Contract :

Tender Returned

VWA Changed

Contract Estimate ($) : 11,059,000.00
1,105,900.00

Engineer / Technologist : Katie Alexander

Regional Reviewer : Dave Hadfield Contingendies (3) :
Tender Package Prepared by : External Consultants R Us Inc. (Calgary) Engineer (3) :
Utilities ($) :

Estimate Summary ($) : 12,164,200.00

Approval Assigned To :

New Remark :

Show History Remarks

Const. Projects | Milestones  Tender Projects  Bid Item  Standard Specs UpPs Documents  Schedules
Expected Date ‘Original Date Actual Date
Tender Deliverad to Region : [17-Oct-2014 17-0ct-2014 125-Sep-2014 "‘
Tender Delivered to PSS :
Tacd o b D
Alert! A New Remark must be entered prior to saving the

submitted tender.

Alberta Transportation
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Figure 17.6 Submit Tender screen — New Remark example

Maintain Tender

Save || Undo Changes

® Please enter a value for "New Remark’.

Tender Number : TND0015876

Menu | TIMS Test13 | Logout

Show Search << < Record 2of3| > ==

Submit to Transpartation

11:16 10 Em E of Hwy 815 - Hwy 12
Description @
i
Tender Status : IN PROGRESS Cost Estimate Summary

Tender Type : Regional Tender Fiag Total Estimated Expenditure () : 11,058,850.10
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 11,059,000.00
Tender Returned Regionzl Reviewer : Dave Hadfield Contingencies ($) : 1,105,900.00

WA Changed Tender Package Prepared by : External Consultants R Us Inc. (Calgary) Engineer (%) :

Approval Assigned To : Utilities ($) :

Estimate Summary (3) : 12,164,900.00

New Remark :

Tender Submitted for first review

Show History Remarks

Const. Projects | Milestones Tender Projects  Bid Item  Standard Specs ups Documents  Schedules
Expected Date ‘Original Date Actual Date
Tender Delivered to Region : [17-Oct-2014 € 17-0ct-2014 125-Sep-2014 ‘-‘

Tood tod bin

Tender Delvered to PSS :

When the Maintain Tender screen is successfully saved, a Create
Email window will display. This window assists the consultant in
sending a notification to the Regional Reviewer.

Alert! If an email notification is not sent to the Transportation
Regional Reviewer regarding the submitted Tender, the
review will not start.

Page 17-6
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Submit Tender Package

Figure 17.7 Submit Tender screen - Create Email window

[x]

Would you lke to send an email regarding the changes to this
tender?

Create Email Template (For Outlook)

Create Email Template (For Other Emai Programs)

Figure 17.8 Submit Tender screen - Email Message

Insert Options Format Text Review Adobe PDF

Cut O 1 ¥ Follow Up -
x ks oz M@ (@Y Frowr ]
3 Copy High Importance
Paste B J U ¥ A-|= = iz i= Address Check | Attach Attach Signature | Assign
- < Format Painter o | | & = FF Book Mames | File Fem-~ > Policy~ & Low Importance
IF] Names Include

Zoom
Clipboard [Fl Basic Text

david.hadfield
To... | David Hadfield
i

Subject: | Tender TNDO015876 requires updating

Tags | Zoom

Tender TND0015876

is ready for you to update in PMA Delivery. You can login to PMA Delivery and search for the Tender using the Tender Number or use one of the links
below.

Link to tender:

http://atuatawv22:8068/CPMS TRN20A/maintainTender?tenderld=599351B1

@ S5eemore about: David Hadfield.

If an Email is not sent using the Create Email window, a regular email
can be sent to the Regional Reviewer with the Tender ID of the

Alberta Transportation
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submitted tender mentioned in the body of the email. The email

address of the Regional Reviewer can be found by clicking on the
reviewers name.

Figure 17.9 Submit Tender screen — Regional Reviewer Details

Regional Reviewer Details

Dave Hadfield (5404)

|_Dave Hadfield

—Phones

Type Area Code Phone Number Ext
VOICE 780 422-2199

Emails

|_ DAVID.HADFIELD@GOV.AB.CA

Alberta Transportation (TIMS Project)
David Hadfield & Associates Inc. (Edmonton}
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Demo 17.1 Submit a Tender to Transportation

1.

| ]
Tender Status : IN PROGRESS Cost Estimate Summary
Tender Type : Regional Tender Flag Total Estimated Expenditure ($) : 11,058,850.10
Construction Contract : Engineer / Technologist : Katie Alexander Contract Estimate ($) : 11,059,000.00
Tender Returned Regionzl Reviewer Daus tadiald - Contingencies ($) : 1,105,900.00
WA Changed Tender Package Prepared Engineer ($) :
Approval Assigned De | I I o @ Utilities (%) :
Estimate Summary ($) : 12,164,900.00
New Remark :
2
Show History Remarks
Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs UPs Documents | Schedules
Choose File | Mo file chosen Build New Document | Refresh
Document Name fofimam Tl Brsmen: verson Ezlgment Upload New Version Refresh Description Added on ¥ Rl
No. Mame  Type MNumber D P d Eeen By
—  Tender 15876 . Tender Document TIMS
X O 7 Sep- p
&K = Doc_v3.docx Tender 3 DBID000671 Choose File | Mo file chosen Refresh for TNDOO15876 16-5ep-2014 11:06 Test11
Tender 15876 Tender Document TIMS
Doc_v2.docx 2 for THDOD1587E Lo oeP-2014 0846 g
= Tender Document . TIMS
Tender 15876 Doc.doox for TNDOO15876 12-5ep-2014 14:57 Test11
¥ B TNDDDISB,’E s Qi T At 2 Choose File | Mo file chosen New Description 12-5ep-2014 11:40 s
example_V2.doc Documents Test1l
- Attach
x TNDDDISB,’E excel Other Types of 2 Choose File | Mo file chosen spreadshest 12-5ep-2014 11:23 s
example_V2.xlsx Documents Test11
axample
% THDO015876 brmp Other Types of Chooss Fils | No fils chosen Graphic 12-5ep-2014 10:08 TIMS .
example.bmp Documents attachment Test13
* Other Types of Choose File | Mo file chosen Email 12-5ep-2014 10:08 s o
Documents Test13
Package.msg

From the Maintain Tender screen, select the Submit to
Transportation button.

In the New Remark field enter text regarding the submitted
tender.

From the Maintain Tender screen select the Save button.

From the Create Email window, select the appropriate link for your
email system.

From the Email window, complete and Send the Email to the
Regional Reviewer.

From the Create Email window select the Close button.

The Maintain Tender screen can be closed.

Alert!

Once the Tender Package is submitted - Do Not - change any
tabs or the Tender Document until instructed to do so by the
Regional Reviewer.

Alberta Transportation
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Submitting Final Tender Package

As far as submitting the Final

Tender Package versus the Draft

Tender Package; the process in PMA is the same. The only difference is
the Status on the Maintain Tender screen shows Tender Returned for
the Final Tender Package instead of In Progress for the Draft Tender.

Figure 17.10 Maintain Tender screen — Returned Tender

Maintain Tender
Show Search

Save << < Record 1oft

Undo Changes

Tender Number : TNDDD12384
1:4 1 Km E of Hwy 1X - 3 Km W of Hwy 25125

Description :

Tender Status : TENDER RETURNED
Tender Type : [ Public v
Construction Contract :
Tender Returned
WA Changed

New Remark :

Show History Remarks

Engineer / Technologist :
Regional Reviewer :

Tender Package Prepared by :
Approval Assigned To :

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs  UPS Documents | Checklists  Schedules
Choose File | No file chosen Build New Document | Refresh
Document Addendum  Bidder  Document  Version  Build Added
Name No. Name  Type Number  Document o UPIoad New Version Refresh  Description Added on & By
- Tender Document s
* [+ 12384 v2.docx Tender 2 DEION04238 Choose File | No file chosen Refresh for Tender 09-5ep-2015 15:58 1.4

Menu | EASA | TIMS Test1 | Logout

Submit to Transportation

Cost Estimate Summary

Total Estimated Expenditure ($) : 10,470,767.70
$) 1 10,471,000.00
$): 1,047,100.00

Regional Tender Flag (
(
(
Engineer ($) :
(
(

Katie Alexander
Dave Hadfield

Contract Estimate
Contingencies
Extemnal Consultants R Us (Cal

Utilities
Estimate Summary

)
)

: 11,518,100.00

TND0012384

Follow the steps in the How To above for Final Tenders.

Figure 17.11 Maintain Tender screen - Submit Final Tender

Maintain Tender
10of1

Save || Undo Changes || Sho << < | Record

Tender Number : TNDDD12384
1:4 1 Km E of Hwy 1X - 3 Km W of Hwy 25125

Description :

Tender Status : TENDER RETURNED
Tender Type : | Public v
Construction Contract Engineer / Technologist
Tender Returned Regional Reviewer

WA Changed Tender Packzge Prepared by

Final Tender Package submitted for revieu
New Remark :

Show History Remarks

Const. Projects  Milestones  Tender Projects  Bid Ttem  Standard Specs  UPS
Checklist Type

Selected Consultant Tender Submission Checklist

Consuftant Tender Submission Checklist
Currently With Region Hide Reviewer Info & Remarks

Consultant Reviewer : Dave Hadfield

Consultant Remarks ;

Region Reviewer :

Approval Assigned To :

Menu | EASA | TIMS Test1 | Logout

> 3>

Submit to Transportation

Cost Estimate Summary
Total Estimated Expenditure (%) :
Contract Estimate (4) :
Contingencies (4) :

10,470,767.70
10,471,000.00
1,047,100.00

Regional Tender Flag
: Katie Alexander
: Dave Hadfield
Engineer ($) ;
Utilities ($)
Estimate Summary () :

: External Consultants R Us (Calgary)

11,518,100.00

Documents | Checklists | Schedules
Latest Status Currently With
Not Started Region

Review Date : 2015

Review Date :
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Receive Tender Package (Regional Reviewer)

This section of the chapter documents some of the work performed by
the Regional Reviewer after the Submit to Transportation steps have
been performed by the consultant. It is included in the consultant
guide as an FYI to better understand the hand-off and possible return
of a Tender package.

When the tender package is submitted to the region (Project Sponsor/
Regional Reviewer) by the consultant, the Project Administrator will:

1. Receive the tender email
2. Review the submitted tender
¢ Verify the Bid Items
¢ Validate the Standard Specification Package
+ Verify the Unit Price Schedule Section(s)
¢+ Verify ‘C’ Level cost estimates for the Construction Work
Activities
3. Return Tender to Consultant with comments (Draft Tender
Package) or,

4. Forward the Tender Package to Professional Services - Tender
Services (Final Tender Package).

Depending on the results of the review, the tender can be returned to
the consultant for changes or it can be forwarded to Professional
Services - Tender Services. If the tender is returned to the consultant
the tender will need to be Re-Submitted after the changes have been
made.

Receive the Tender Email

When the consultant has completed the Tender package they select a
button on the Maintain Tender screen called: ‘Submit to
Transportation’. Part of this process is the creation of an email that
goes to the Regional Reviewer of the Tender. Within the Email is a link
that will take the regional reviewer to PMA Delivery and the specific
tender. Receipt of the email is how the regional reviewer knows there
1s a tender ready for review.

Alert! If an email to the Regional Reviewer is never sent - the
review may never begin.

Alberta Transportation Page 17-11
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Figure 17.12 Receive Tender — Email Notification

| & ¥ |v Tender TNDOO15876 requires updating - Message (HTML) ==
File Message Adobe PDF a @
; 5 & - = ? W €
- lgnare x ) ) % ﬁMestmg (23 Kudas (g To Manager 33 [ Rules i]] g E ED a& 44 Find K‘.
€@ 9 @y & Team E-mail & Done N ] oneNote - 2 Related ~
& Junk - Delete  Reply Reply Forward ; —| | Move Assign Mark Categorize Follow = Translate Zoom
Al S5 More ~ | = Reply & Delete 7 Create New = + [t Adions ~ | policy ~ Unread L select -
Delete Respond Quick Steps Move Tags Editing Zoom
From: # David Hadfield Sent: Fri 9/26/2014 1017 AM
To: # David Hadfield
ce
Subject: Tender TNDOOL5876 requires updating
lix)
Tender TNDOO15876 "
is ready for you to update in PMA Delivery. You can login to PMA Delivery and search for the Tender using the Tender Number or use one of the links below.
I've included the items you mentioned in yesterdays email
Link to tender:
http://atuatawv22:8068/CPMS TRN20A/maintainTender?tenderld=599351B1
-
@  Se=more about: David Hadfield. |:| -

If the regional reviewer is not already logged into PMA Delivery they
will be required to enter their ID and Password before the Tender is

displayed.
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Figure 17.13 PMA Delivery Login screen

Government
of Albertam

Transportation
Login

GOA Username : david hadfield

Password :

@gov.ab.ca

Figure 17.14 Maintain Tender screen - Region Review Status

Maintain Tender

Menu | RODA | Dave Hadfield | Logout

Email

Description :

Save | | Undo Changes | | Cancel | | Create | | Show Search | Edit Admins & Sponsors
Tender Number : TNDO015876
11:16 10 ¥m E of & - Hwy 12

Tender Status : REGION REVIEW
Tender Type : | Public

Construction Contract :

Tender Returned
¥l wa Changed

v Regional Tender Flag
Engineer / Technologist : Katie Alexander Clear
Regional Reviewer : Dave Hadfield Clear

Approval Assigned To :

Tender Package Prepared by : External Consultants R Us Inc. (Calgary) Clear

‘Cost Estimate Summary

Total Estimated Expenditure ($) : 11,058,850.10
$) : 11,059,000.00
$): 1,105,200.00

(
Contract Estimate (
Contingencies (
Engineer (3) :
Utilicies () :

Estimate Summary (%) : 12,164,900.00

Mew Rerrark :

Show History Remarks

Const. Projects Miestonaes  Tender Projects  Bid Irem  Standard Specs UPsS Documents  Distribution List  Schedules
Add Projects
Project / Work Activity ID Waork Activity Type Rating Cost{sk) Sched Year Length Expected Comp. Date Latest Cost Estimate  Level Bid Item Design
2 10 KmE of Hwy 815 - Hwy 12
PRI1491135 OVERLAY 3.019 $10,470 2015
11:16 10 Km E of Hwy 815 - Hwy 12 (11:16 C1 9.900 - 38.243)
WACD066828 QVERLAY 3.019 $10,470 2015 28.343 10,470,267.70 cC TBIODDOS12
2 Hwy 11:16 0.73 km W of Hwy 12
Alberta Transportation Page 17-13
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Review Submitted Tender Package (Regional Reviewer)

The review of the tender package is performed by the Regional
Reviewer (Project Sponsor/Project Administrator). The outcome of the
review may or may not impact the consultant.
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Return Tender Package to Consultant (Regional Reviewer)

While the Tender is under review by the regional Project
Administrator, it has a status of ‘Region Review’. After reviewing the
Draft Tender Package, the Project Administrator returns the Tender
with comments. In the event the Final Tender Package is not
acceptable to the Project Administrator, it is returned to the
Consultant. In either instance the Tender Returned check box is
selected in PMA Delivery. This sets the Tender Status to “Tender
Returned’. Only a Project Administrator can clear the check box. Once
the Tender is accepted the check box should be cleared and the tender
forwarded to Professional Services.

Figure 17.15 Maintain Tender screen - Tender Returned to Consultant

Maintain Tender Menu | RODA | Dave Hadfield | Logout

Save | | Undo Changes | | Create | | Show Search | Edit Admins & Sponsors << < Record 1 of1 >

= Update successful

Email

Tender Number : TNDOO15876

Description :

Cost Estimate Summary
Total Estimated Expenditure (%

Contract Estimate ($
Contingencies ($) :

Tender Status : TENDER RETURNED

Public v :11,058,350.10
:11,060,000.00

1,106,000.00

Tender Type : Regional Tender Flag

Engineer / Technologist : Katie Alexander

Regional Reviewer : Dave Hadfield Clear

Construction Contract :
# Tender Retuned
WA Changed Tender Package Prepared by : External Consuftants R Us Inc. (Calgary) Clear

Utilities ($) =

)
)
h
Engineer ($) :
Approval Assigned To @ )
)

Estimate Summary ($) : 12,166,000.00

New Remark :

Show History Remarks

Const. Projects | Milestones  Tender Projects  Bid Irem  Standard Specs UPsS Documents  Schedules
Expected Date Original Date Actual Date
Tender Delivered to Region : |17-Oct-2014 ': 17-0ct-2014 '-‘
Alert! Any date change on the Milestones tab requires a Remark.

This includes setting the Tender Status to: “Tender
Returned’.

Alberta Transportation
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Figure 17.16 Maintain Tender screen — Region Review Status

Maintain Tender

Save Create | | Show Search | Edit Admins & Sponsors <= <

Undo Changes

Tender Number : TNDOO15876

Record

1

ofl1| >

Menu | RODA | Dave Hadfield | Logout

Email

116 10 ¥m E of Hw

Description :

Tender Status : REGION REVIEW

Tender Type : | Public A
Construction Contract : Engineer / Technologist : Katie Alexander
Tender Returned
WA Changed

Approval Assigned To @

Regional Reviewer : Dave Hadfield Clear

Regional Tender Flag

Tender Package Prepared by : External Consultants R Us Inc. [Calgary) Clear

Cost Estimate Summary
Total Estimated Expenditure (%

Contract Estimate ($
Contingencies ($) :

:11,059,350.10
:11,060,000.00
1,106,000.00

Engineer ($) :
Utilities ($) =

Estimate Summary ($) : 12,166,000.00

New Remark :

Show History Remarks

Tender Accepted by PSS @

Tender Document Review Initiated :

Const. Projects | Milestones  Tender Projects  Bid Irem  Standard Specs UPsS Documents  Schedules
Expected Date Original Date
Tender Delivered to Region : |17-Oct-2014 =k 17-0ct-2014
Tender Delivered to PSS : | dd-mmm- ': 30-5ep-2014

Actual Date
20-Oct-2014

The Project Administrator removes the Tender Delivered to Region

‘Actual Date’.

Figure 17.17 Maintain Tender screen — Milestones tab ‘Actual Date’ removed

Maintain Tender

Menu | RODA | Dave Hadfield | Logout

Email

Description :

Save | | Undo Changes || Create | | Show Search | Edit Admins & Sponsars << < Record 10of1 = ==
Tender Number : TNDOO15876
11:16 10 ¥m E of Hwy 815 - Hwy

Tender Status

Tender Type :
Construction Contract :

: REGION REVIEW
Public v Regional Tender Flag
Engineer / Technologist : Katie Alexander
Tender Retumed Regional Reviewer : Dave Hadfield Clear
WA Changed

Approval Assigned To @

Tender Package Prepared by : External Consultants R Us Inc. [Calgary) Clear

Cost Estimate Summary
Total Estimated Expenditure (%
Contract Estimate ($

Contingencies ($) :

)
)
)
)

Engineer ($) :

Utilities ($) =

Estimate Summary ($)

:11,059,350.10
:11,060,000.00
1,106,000.00

:12,166,000.00

New Remark :

Show History Remarks

Tender Accepted by PSS @

Tender Document Review Initiated :

Const. Projects | Milestones  Tender Projects  Bid Irem  Standard Specs UPsS Documents  Schedules
Expected Date Original Date
Tender Delivered to Region : |17-Oct-2014 =k 17-0ct-2014
Tender Delivered to PSS : | dd-mmm- ': 30-5ep-2014

Actual Date

The Project Administrator uses the Email button to generate and send
an Email to the Consultant responsible for the Tender package.
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Transportation Infrastructure

Tender Delivered to Region
Management System (TIMS) Return Tender Package to Consultant (Regional Reviewer)

Further directions and reasons for the return can be typed into the

body of the Email prior to sending.

Figure 17.18 Maintain Tender screen - Create Email window

Would you like to send an email regarding the changes to this
tender?

Create Email Template (For Qutlook)

Create Email Template (For Other Email Programs)

Figure 17.19 Maintain Tender screen - Email Message

El® GRS Tender TNDOOLSET6 requires updating - Message (HTML) BN )
“ Message | Insert  Options  FormatText — Review  Adobe PDF @
¥ cut S Y @ g Izr ¥ Follow Up ~ q
MEE- W B B
E B3 copy o @ =Y ¥ High Importance
Pl o comateanter | B £ U [ W-A-[E o o | i e e | e o i || o
Clipboard & Basic Text & Hames. Indude Tags | Zoom
From - | davidhadfield
= e | [ ot |
Send
Cee | |
Subject | Tender TNDOO15576 requires updating
&
Tender TNDOO15876 []
is ready for you to update in PMA Delivery. You can login to PMA Delivery and search for the Tender using the Tender Number or use one of the |
links below.
Link to tender:
http://atuatawv22:8068/CPMS TRN20A/maintainTender?tenderld=599351B1
|
|
i
@  See more about: ccielo@ECRU.com. @ -
. . . . .
Hint: In the Email, provide an explanation of why the tender is
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Last updated on November 2, 2015

Page 17-17



Tender Delivered to Region
Return Tender Package to Consultant (Regional Reviewer)

Transportation Infrastructure
Management System (TIMS)

being returned and what the expectation is for the next
submission to be approved. The Comments on the Draft
Tender Package can be attached if applicable.

Hint: A copy of the Sent Email will be stored in your Sent folder.

With the Email sent to the Consultant, the Project Administrator
needs to change the status of the Tender to Returned. Checking the
Tender Returned box requires a New Remark to save successfully.

Figure 17.20 Maintain Tender screen — Check Tender Returned

Maintain Tender

Undo Changes | | Create

Tender Number : TNDOO15876

Show Search | Edit Admins & Sponsors

Menu | RODA | Dave Hadfield | Logout

<< < Record 1of1| =

Email

11:16 10 Xm E of Hwy &1

Description :

Tender Status : REGION REVIEW
Tender Type : | Public A
Construction Contract :
#| Tender Retuned

WA Changed

Engineer / Technologist :

Tender Package Prepared by : External Consuftants R Us Inc. (Calgary) Clear

Approval Assigned To :

Cost Estimate Summary
Regional Tender Flag Total Estimated Expenditure ($
Contract Estimate (%

) : 11,059,350.10
)
Contingencies ($) :
)
)
)

: 11,060,000.00
1,106,000.00

Katie Alexander

Regional Reviewer : Dave Hadfield Clear

Engineer ($) :
Utilities ($) :

Estimate Summary ($) : 12,166,000.00

Tender Returned to Consultant

New Remark :

Show History Remarks

Const. Projects | Milestones  Tender Projects  Bid Item  Standard Specs UPS Documents  Schedules
Expected Date ‘Original Date Actual Date
Tender Delivered to Region : |17-Oct-2014 '; 17-0ct-2014 "‘
Tender Delverad ta PSS : | dd-mmim- '; 30-5ep-2014
Tender Accepted by PS5 @
Tender Document Review Initiated :
Alert! When the Tender is re-Submitted and is accepted, the Project

Administrator must manually un-check the Tender
Returned check box.
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Transportation Infrastructure Tender Delivered to Region
Management System (TIMS) Return Tender Package to Consultant (Regional Reviewer)

Figure 17.21 Maintain Tender screen — Tender Returned status

Maintain Tender Menu | RODA | Dave Hadfield | Logout

L Save I Undo Changes I Create I Show Search | Edit Admins & Spensars | s Record 1 of1 [

= Update successful

| Email

Tender Number : TNDOO15876

1:16 10 Km E of Hwy 815 -

Description :

Tender Status : TENDER RETURNED Cost Estimate Summary

Tender Type : | Public v Regional Tender Flag Total Estimated Expenditure (%) : 11,059,350.10
Construction Contract : Engineer | Technologist : Katie Alexander Contract Estimate ($) : 11,060,000.00
#| Tender Returned Regional Reviewer : Dave Hadfield Clear Contingencies ($) : 1,106,000.00

WA Changed Tender Package Prepared by : External Consultants R Us Inc. {Calgary) Clear Engineer ($) :

Approval Assigned To : Utilities () =

Estimate Summary ($) : 12,166,000.00

New Remark :

Show History Remarks

Const. Projects | Milestones  Tender Projects  Bid Item  Standard Specs Ups Documents  Schedules
Expected Date Original Date Actual Date
Tender Delivered to Region : |17-Oct-2014 ‘: 17-0ct-2014 dd-mmm- ‘-‘

Alberta Transportation Page 17-19

Last updated on November 2, 2015



Tender Delivered to Region
Return Tender Package to Consultant (Regional Reviewer)

Transportation Infrastructure
Management System (TIMS)

Demo 17.2 Return a Tender to Consultant

Maintain Tender

Save

Tender Number : THD0015876

Menu | TIMS Test13 | Logout

11:16 10 Em E of Hwy §

Description :

Tender Status : TENDER RETURNED

: | Public 1

Construction Contract :

Tender Type

Tender Returned
WA Changed

< Record 10ofl| > >
Submit to Transportation
“ .
A P De m 0 @ res updating - Message (HTML) [=] 5 s
Message A | o @
G = e > €
4 Ignore x b 3 % ?- 23 Kudos j [ Rules 2] Smarkunread a& ) 7‘1
- - ¥~ | 3 ToManager - Nl onenote = BS Categorize - -
.+ Delete | Reply Reply Forward Move ssign Translate Zoom
& ok R B, - | B Team E-mail B Actions * | poligy~ ¥ Follow Up - ;
Delete Respond Quick Steps Move Tags Editing Zoom
From: # David Hadfield Sent: Fri9/26/2014 1:01 PM
To: “ccielo @ERCRU. com'’
c
Subject: Tender TNDOD15876 requires updating

Tender TNDOO15876
is ready for you to update in PMA Delivery. You can login to PMA Delivery and search for the Tender using the Tender
Number or use one of the links below.

New Remark :

Link to tender:

(Hide History Remarks)

http://atuatawv22:8068/CPMS TRN20A/maintainTender?tenderld=59935181

TIMS Test13 (13189)
Culverts changed as rei
TIMS Test13 (13189)

Tender Returned

Remarks :

Testing the status cha)|

@  Seemore about: David Hadfield.

Const. Projects  Milestones  Tender Projects
Create UPS | Refresh | Print UPS | Extract UPS to Excel
UPS Section ID UPS Label
UPS0000781 A

Bid Item

Description
UPS Schedule A - Hwy 11:16 Overlay & HCR

ek -

Standard Specs uPs Documents  Schedules

Bid Ttems
TBIONO0812, TBIDOOONB13

Status
Completed

How To

1.

From the Maintain Tender screen on the Milestones tab, remove the
Tender Delivered to Region ‘Actual Date’ value.

In the New Remark field, enter text explaining why the tender is
being returned.

Check the Tender Returned box.
Select the Save button.
Select the Email button.

From the Create Email window, select the Create Email for
Outlook link for your email system.

From the Email window, complete and Send the Email to the
Consultant.

From the Create Email window select the Close button.

The Maintain Tender screen can be closed.
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Transportation Infrastructure
Management System (TIMS)

Tender Delivered to Region

Re-Submit Tender to Transportation

Re-Submit Tender to Transportation

When a Tender is returned, the transportation regional reviewer will
change the status of the tender to Tender Returned and send an email
to the consultant. The consultant makes the required changes and at
some time, the tender is re-submitted back to the Transportation
regional reviewer. Typically this process would be: Consultant Submits
Draft Tender Package, Regional Reviewer performs review and returns
the Tender with Comments. The consultant addresses the comments
and submits the Final Tender Package for the Regional Reviewer to

perform an Administrative Review.

Figure 17.22 Returned Tender - Email Notice

Ml P Tender TNDO0L5876 requires updating - Message (HTML) [E=ET)
Message > @
53 S Rules - Al (3 Mark Unread - - [ 5]
% lonore il 1 > = a0 = a: -
x —e = _"& =, ] Onenlote = B2 categorize - &) By \
& Junk - Delete Move ssign Translate Zoom
« [ Adions - | poligy= ¥ Follow Up - - g~
Delet Move Tags Editing Zoom
From: #| David Hadfield Sent:  Fri9/26/2014 1:01 PM
To: 'cielo@ERCRU. com'’
@
Subject: Tender TNDOO15876 requires updating
Tender TNDOO15876 =
is ready for you to update in PMA Delivery. You can login to PMA Delivery and search for the Tender using the Tender Number or
use one of the links below.
Link to tender:
http://atuatawv22:8068/CPMS TRN20A/maintainTender ?tenderld=599351B1
@ Seemore about: David Hadfield, DI:J =
The consultant can also perform searches specifically looking for
returned tenders.
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Re-Submit Tender to Transportation Management System (TIMS)

Figure 17.23 Returned Tender - Tender Returned Search Results

External Access Home Page Menu | TIMS Test13 | Logout

Hide Criterla | Search || Save Criteria | | Clear Search Criteria
Contract Statuses : [ Any —
Change Request Statuses : |- Any —
Expenditure Estimate Statuses : - Any -
Tender Statuses : | Tender Returned
Contract Evaluation Statuses : [ Any —

Summary Results Hide Summary

Contracts Change Requests Expenditure Estimates Tenders Contract Evaluations
Organization Quantity Total Quantity Quantity Quantity Quantity
[=) External Consultants R Us Inc. 3 879,150 0 3 1 0
External Consultants R Us Inc. (Calgary) 1 $175,000 [1} 1 1 1]
External Consultants R Us Inc. (Edmonton) 2 704,150 1] 2 1} 1]
Tenders - External Consultants R Us Inc.
Tender Number very t fl very i
BT Tender Status e 5 Regional Expected Delivery to Region Actual Delivery to Region
Reviewer Date Date
TNDOO156876 11:16 10 KmE of Hwy 815 -HWY  1oen peripiep Bl SeliEis tlnte Dave Hadfield 17-0ct-2014
1 (Calgary)
PRI1491135 OVERLAY 10 Km E of Hwy 815 - Hwy 12
PRI1553404 HCR Il-i‘é'.'v 11:16 0.73 km W of Hwy
£33 < Page 1 ofl = =x Showing 10 ¥ | results per page Generate Excel Generate PDF

The email from the Regional Reviewer should contain the reason why
the Tender was returned. The Remarks History may also give reasons
for the tender being returned.

Hint: The Regional Reviewer must enter a Remark when returning
a Tender.

Figure 17.24 Returned Tender - Show Remarks History

Maintain Tender Menu | TIMS Test13 | Logout

Save | | Undo Changes || Show Search <= < Record 1of1| > =5

Submit to Transportation

Tender Number : TNDO015876

11:16 10 Km E of Hwy 815 - Hwy 12
Description :
4
Tender Status : TENDER RETURNED Cost Estimate Summary
Tender Type : Regional Tender Flag Totel Estimated Expenditure (%) : 11,058,850.10
Construction Contract : Engineer | Technologist : Katie Alexander Contract Estimate ($) : 11,059,000.00
Tender Returned Regional Reviewer : Dave Hadfield Contingencies ($) : 1,105,900.00
WA Changed Tender Package Prepared by : External Consuftants R Us Inc. (Calgary) Engineer (%) :
Approval Assigned To : Utilities ($) =
Estimate Summary ($) : 12,164,900.00
Mew Remark :
4

(Hide History Remarks)

Tender Returned

Dave Hadfi 04) - 26-Sep-2014 13:00
Remarks : | Change Culvert 800 mm CSP to 900 mm CSP
Dave Hadfield (5404) - 26-Sep-2014 12:59
testing
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Management System (TIMS) Re-Submit Tender to Transportation

Hint: Re-Submitting a tender follows the same steps as the
original submission. Although the status will not change.

Demo 17.3 Re-Submit a Tender to Transportation

Maintain Tender Meru | TIMS Test13 | Logout

Save | | Undo Changes | | Show Search << < Record 10of1| = >

Submit to Transportation

Tender Number : TND0015876

“
| = = B =)
e o mrIoaandod PO De mo @ |rESupdatmg Message (HTML) =

Message A o @
Description : ~
d tanare x y B % i3 23 kudos 4% [ Rules ~ I;.‘Jd (2} Mark Unread a}) ) [ _);
- - ¥~ (2 To Manager o] bl ] onenote =V B categorize - -
Junk - Delete  Reply Reply Forward .. ¢ ) — | Move Assign Translate Zoom
Tender Status : TENDER RETURNED - Al R~ | (84 Team E-mal T dadionst poig- ¥ Follow Up - SR
: Delete Respond Quick Steps Move Tags Editing Zoom
Tender Type : | Public v
From: # David Hadfield Sent: Fri9/26/2014 1:01 PM
Construction Contract : T ccielo @ERCRU. com!’
Tender Returned Ce
WA Changed Subject: Tender TNDOO15876 requires updating _
iz

Tender TNDO015876
is ready for you to update in PMA Delivery. You can login to PMA Delivery and search for the Tender using the Tender
Number or use one of the links below.

Mew Remark :
Link to tender:

http://atuatawv22:8068/CPMS TRN20A/maintainTender ?tenderld=599351B1

(Hide History Remarks)

Testing the status chan|
TIMS Test13 (13182) 4
Remiarks : | Culverts changed as rei
TIMS Test13 (13189) 4

Tender Returned

@ See more about: David Hadfield. DD ~

Const. Projects  Milestones  Tender Projects  Bid Item  Standard Specs ups Documents  Schedules

Create UPS | Refresh | Print UPS | Extract UPS to Excel

UPS Section ID UPS Label Description Bid Items Status
UpPs0000781 A UPS Schedule A - Hwy 11:16 Overlay & HCR TEIONO0812, TEIDOODEL3 Completed
How To

1. From the Maintain Tender screen make any changes as directed by
the regional reviewer.

2. Select the Submit to Transportation button.

3. In the New Remark field, enter text explaining why the tender is
being resubmitted.

4, Select the Save button.

5. From the Create Email window, select the Create Email for
Outlook link for your email system.

6. From the Email window, complete and Send the Email to the
Regional Reviewer.

7. From the Create Email window select the Close button.

8. The Maintain Tender screen can be closed.
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Transportation Infrastructure
Management System (TIMS)

Tender Document Review Initiated ‘Actual Date’

When Professional Services - Tender Services begins the Document
Review process they enter the Actual Date in the Milestones tab.
External consultants can view the Milestones tab to see how the tender
1s progressing toward being awarded.

Figure 17.25 Milestones tab - Tender Document Review Initiated “Actual Date’

Maintain Tender

Save | | Undo Changes

Cancel | | Create | | Show Search
Tender Number : THDO012575
2:64¢ Hwy 35 - TOWN of Grimshaw

Description :

Tender Status : N PROGRESS
Tender Type : | Public |z|
Construction Contract :
Tender Returned

WA Changed

Approval Assigned To :

Document Review started
New Remark :

Show History Remarks

Bidder List | Edit Admins & Sponsors << <

Regional Tender Flag
Engineer { Technologist : Yunus Khan Clear
Regionzl Reviewer : Dave Hadfield Clear

Tender Package Prepared by : Quinton Consulting Clear

Construction Projects | Milestones | Addendums Tender Projects Standard Specs — Bid Item UPS Tender Eval Prices Documents — Approvals  Distribution List
Expected Date Original Date Actual Date
Tender Delivered to Region @ |28-Mov-2013 ‘7‘ 28-MNov-2013
Tender Delivered to PSS : |04-Dec-2013 ‘7‘ 31-Mar-2012 04-Dec-2013
Tender Accepted by PSS @ 06-Dec-2013 '-‘
Tender Document Review Initiated : 09-Dec-2013 '-‘
Programming Approved : |10-Jan-2014 ‘-‘ 01-Sep-2019

Menu | RODA | Dave Hadfield | Logout

Record 2 of5 | = >

Email

Cost Estimate Summary
Total Estimated Expenditure ($) : 39,001.60
Contract Estimate ($) : 40,000.00
Contingencies ($) : 4,000.00
Engineer ($) :
Utilities ($) :
Estimate Summary (%) : 44,000.00
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Chapter 18: Contract Evaluation Search

This chapter presents searching for Contract Evaluations and the
Maintain Contract screen. The Maintain Contract screen contains the
Evaluation Criteria tab and the Evaluations tabs that are also
introduced.

Topics in Chapter:
1. Overview of Contract Evaluation Search
External Access Home Page - Contract Evaluations
Maintain Contract Screen
Pre-Qualified Work Category

Evaluation Criteria Tab

O n kWM

Evaluations Tab
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Contract Evaluation Search

Overview of Contract Evaluation Search

Transportation Infrastructure

Management System (TIMS)

Overview of Contract Evaluation Search

When contract evaluations exist (i.e. for contracts associated with the
company the consultant is employed by) they are listed in the Contract
Evaluation column of the External Access Home Page. Contract
Evaluations are associated with contracts. Therefore, contract
evaluations can also be found by searching for a specific contract. The
Maintain Contract screen will provide access to all evaluations for the
contract. Evaluations can also be found by performing a search for the
evaluations themselves, using criteria specific to the evaluation. The
PMA Delivery Main Menu has three links that provide access to
evaluations:

1. External Access Home Page screen

2. Search Contracts screen

3. Search Contract Evaluations screen

The figures below illustrate the search screens.

Figure 18.1 External Access Home Page screen - Contract Evaluations column

External Access Home Page

Hide Criteria | Search | | Save Criteria

Summary Results Hide Summary

QOrganization

[=) External Consultants R Us Inc.
External Consuftants R Us Inc. (Calgary)
External Consuftants R Us Inc. (Edmonton)

Clear Search Criteria

Contract Statuses :

Change Request Statuses :
Expenditure Estimate Statuses :
Tender Statuses :

Contract Evaluation Statuses :

Contracts
Quantity Total
42 513,463,150
14 $6,168,000
28 $7,295,150

- Any —
- Any —
- Any —
- Any —
- Any -

Change Reguests
Quantity

a

a

1)

Expenditure Estimates
Quantity
42

Menu | TIMS Test11 | Logout

Tenders Contract Evaluations
Quantity Quantity
30 1
15 1}
15 1
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Figure 18.2 Search Contract screen

Search Contracts Menu | TIMS Test1 | Logout

Search Contracts Hide Critera | Search | | Save Criteria | | Clear Search Criteria |

[~ Contract Crieria
Contract Type : | _ Any — v

Contract Id(s) : Description : |

4

Contract Status : + Contract Spensor :
Prime Contractors : Select Contract Party :

Underfunded Contracts Only Escalation Cluse : | Apy — v
0Org. Codes : + Funded by Delvery Budget: | _ aony — v
Pre-Qualified Work Category : . No Pre-Qualified Wark Category
Upset Limit Range From : I To :I Mo Evaluation On or After Date :
r~ Milestone
Miestone Types : + Actual Tender Opening

Date Type : | Any - ¥

From : I d OR Fiscal Year : [py/a v

— Work Activity Fifter

O Work Actiy Status : s
Project Sponsor : l—

cs: l_ s l_ Label : [ Any - | 4 ]
‘WA Admin By :

FrumKM:I TUKM:I
Location Type : | Any — v
Location Mame : [ Please select a location type — ¥ |

Structure : Structure Search
Intersection : Intersection Search

rJob Coster Fitter:

Project Sponsor : Project Administrator :
Region : Include Expired Job Costers: [ any — v

Figure 18.3 Search Contract Evaluation screen

Search Contract Evaluations Menu | TIMS Test1 | Logout

Search Contract Evaluations Hide Criteria | Search | | Save Criteria | | Clear Search Criteria |

r— Contract Evaluation Criteria

Evaluation Status : +

Overall Rating From :

Evaluation Approval Date From :

Evaluator :

Approver :
Assigned To : PSS Review Status : +

Pre-Qualified Work Categories : (0 selected) Select

r— Contract Fitter
Contract Type : | Any v Contract Id(s) :

Description :

4

Contract Status : Contract Sponsor : ,—
Prime Contractors : Selact

ke

Mileston
Miestone Types : Actual Tender Opening
Date Type: | _any - v
From: [ g, To: I Ad. OR Fiscal Year : [y/a v
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External Access Home Page - Contract Evaluations

The External Access Home Page provides the user with access to
existing contract evaluations. However, only evaluations where the
‘Prime Contractor’ matches the organization the user works for, will be
listed in the results.

Figure 18.4 External Access Home Page screen - Contract Evaluation criteria

External Access Home Page Menu | TIMS Test11 | Logout

Hide Criteria | Search | | Save Criteria | | Clear Search Criteria
Contract Statuses : [-- Any -
Change Request Statuses : |- any —
Expenditure Estimate Statuses : [-- Any -
Tender Statuses : |- Any —
Contract Evaluation Statuses : |Under Appeal

Summary Results Hide Summary

Contracts Change Requests Expenditure Estimates Tenders Confract Evaluations

Organization Quantity Total Quantity Quantity Quantity Quantity
(=) External Consultants R Us Inc. 42 513,463,150 0 42 30 1

External Consultants R Us Inc. (Calgary) 14 $6,168,000 0 14 15 0

External Consultants R Us Inc. (Edmontaon) 28 $7,295,150 0 28 15 1
Alert! External Users can only view Contract Evaluations where

their organization is the Name value in the ‘Prime
Contractor’ field on the Maintain Contract screen - Parties
tab.
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Figure 18.5 External Access Home Page screen - Contract Evaluation Listing

External Access Home Page Menu | TIMS Test11 | Logout

Hide Critera | Search | | Save Criteria | | Clear Search Criteria
Contract Statuses : | Any —
Change Request Statuses : [— Any —
Expenditure Estimate Statuses : [— Any —
Tender Statuses : |-- Any -
Contract Evaluation Statuses : [-- Any -

Summary Results Hide Summary

Contracts Change Requests Expenditure Estimates Tenders Contract Evaluations
Organization Quantity Total Quantity Quantity Quantity Quantity
[=) External Consultants R Us Inc. 42 $13,463,150 1 42 30 3
External Consultants R Us Inc. (Calgary) 14 $6,168,000 0 14 15 0
External Consuftants R Us Inc. (Edmonton) 28 $7,295,150 1 28 15 3
Contract Evaluations - External Consultants R Us Inc.
. ) p ) Overzl  Pre-Quzlification Related Review
Contract ID Contract Description Status Prime Contractor Evaluation Approval Date Ratng Category Contract(s) Status
g v " = v te fant: 5 - .
View CONOO15E73 14:10,12 3 Km W of Hwy 857 - 2 Km W of  Under ?d'ﬂmal Col\wsul"an s R Us Inc. 14-0ct-2014 425 ACP (including GBC)
Hwy 26 Appeal (Edmonton)
e
View CONDO15885 11:16 10 Km E of Hwy 815 - Huy 12 Rejected  CXrermal Consultants R Us Inc. 2.00 ACP (including GBC)
(Edmonton)
r
View CONDO15885 11:16 10 Km E af Hwy 815 - Hwy 12 Submitted %i!gf‘]‘rgﬁ'f”h”" BUsmE 4.03 ACP (including GBC)
( ton)
== 3 Page 1 of1 = == | Showing |15 ¥ | results per page Generate Excel | | Generate PDF

Table 18.1 External Access Home Page - Contract Evaluations - field definitions

Field Description

View (Iink) A clickable Iink that will open the Maintain Contract
Evaluation screen with the evaluation loaded.

Contract ID Displays the Contract Number as a clickable link that
will open the Maintain Contract screen with the contract
loaded.

Description A textual description of the Contract. Defaults to the
description of the Work Activity that is the Project
Driver.

Contract Evaluation The current status of the Evaluation (i.e. In Progress,

Status Submitted, Under Appeal, etc.).

Prime Contractor The name of the Company awarded the contract.

Evaluation Approval Date |The date when the evaluation was approved.

Overall Rating Displays the calculated rating (0.0 - 5.0) for all criteria
entered.

Pre-Qualification The pre-Qualification Category selected when the

Category Contract Evaluation Criteria was originally set up.

Related Contracts The tender has been created and is under development
but no ‘Actual Dates’ have been entered.

Review Status Displays the PSS Review Status (i.e. Submitted,
Approved, Returned, Include in Past Performance).
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Demo 18.1 Search for Contract Evaluations - External Access Home Page screen

External Access Home Page Menu | TIMS Test11 | Logout
Hide Criteria | Search | | Save Criteria | | Clear Ssarch Criteria
Contract Statuses : [ Any —
Change )\
el DEMO @
Contract Evaluation Statuses : | Any —
Summary Results Hide Summary
Contracts Change Requests Expenditure Estimates Tenders Contract Evaluations
Organization Quantity Total Quantity Quantity Quantity Quantity
(=) External Consultants R Us Inc. 42 13,463,150 1 42 30 4
External Consuftants R Us Inc. (Calgary) 14 $6,168,000 1] 14 15 1]
External Consulftants R Us Inc. (Edmonton) 28 47,295,150 1 28 15 4
Contract Evaluations - External Consultants R Us Inc.
. & . ; Oversl  Pre-Qualification Related Review
Contract ID Contract Description Status Prime Contractor Evaluation Approval Date Rating Categary Contract(s) Status
g v - - v = = X
View CONOD15873 14:10,12 3 Km W of Hwy 857 - 2 Km W of Under Eﬁﬂlna\ CustLwlfa\w s R Us Inc. 14-0ct-2014 4.25 ACP (including GBC)
Hwy 26 Appeal (Edmonton)
g W ! - W te fant: .
View CONOD15873 14:10,12 3 Km W of Hwy 857 - 2 Km W of Submitted Eﬁﬂlna\ CustLwlfa\w s R Us Inc. 3.78 ACP (incuding GBC)
Hwy 26 (Edmonton)
e
View CONOD15885 11:16 10 Km E of Hwy 815 - Hwy 12 Rejected ‘,Eé;i']gi‘rgﬁﬂmh” fs R Us Inc. 3.00 ACP (including GBC)
( ton)
..
View CONOD15885 11:16 10 Km E of Hwy 815 - Hwy 12 Submicteg  Xtemal C“L““h”'f' R Us Inc. 4.03 ACP (including GBC)
(Edmonton)
<< < Page 1 of1 > == | Showing |15 ¥ | results per page Generate Excel | | Generate PDF

1. From the PMA Delivery Main Menu click on External Access
Home Page.

2. Enter criteria relevant to the evaluation(s) required.
3. Click the Search button.

4. From the Contract Evaluations column click the Value link for the
required evaluation.

5. From the Contract Evaluations listing, click the View link for the
required Contract ID

6. From the Maintain Contract Evaluation screen review the
evaluation.
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Maintain Contract Screen

The Maintain Contract screen contains three areas of interest to
Evaluations:
¢ the Pre-Qualified Work Category drop down field for identifying
major work types.
¢ the Evaluation Criteria tab used to establish the criteria that is
applied during the evaluation process(es).
¢ the Evaluations tab used during each evaluation.

Figure 18.6 Maintain Contract screen

Maintain Contract Menu | TIMS Test11 | Logout

Save || Undo Changes | | Show Search | | Progress Estimate Template | | Project Expenditure Template << < Record 1 of42 | = =5

Expenditure Estimates
Original Upset Limit / Modified

Contract Id : [CON0015873 Contract price - 160:650.00
Contract = Current Upset Limit / Modified
e |Cnnau\lmg Agreement W Contract Price : 460.650.00
e  13-Aug:
Seims Active ¥ | Status Date: 13-Aug-2014
\:2:35:5- 1231121 ALBERTA... : 0000539359 : 1 : 01 Defauft Org Code : |RSD-Reginnal Senvices - Central Region (R3) (0322) W
Funded by Delivery Budget Escalation Clause : | APEGGA ¥
Sole Source Compounded Escalation Rate :
Process Payments Through CMS Pre-Qualified Work Category : |ACF‘ (including GBC) v
14:10,12 3 Em W of Hwy
Description :
P
Mew Remark :
4
Rermarks :
Created By : Dave Hadfield Create Date : 13-Aug-2014
Last M”d'gsd_ Dave Hadfield Last Modified Date : 13-Aug-2014

Consulting WA Projects Job Costers Milestones | Parfies Change Reguests Duration Days Evaluation Criteriz Evaluations Schedules Documents

Participation Type Name Comments

Contract Sponsor v | Dave Hadfield
Prime Contractor v | External Consuftants R Us Inc. (Edmonten)
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Contract Evaluation Search

Transportation Infrastructure

Pre-Qualified Work Category Management System (TIMS)

Pre-Qualified Work Category

For Consulting Agreement contract types, the Maintain Contract
screen has a drop down field called: ‘Pre-Qualified Work Category’.
Existing contracts will not have a value in this field. For new
Consulting Agreement contracts, this field will default to
Miscellaneous. The value in the field can be changed by the
Transportation Project Administrator at anytime, to any value, up
until the status of the contract is set to ‘Completed’. Completed
Consulting Agreements, that do not have the appropriate Pre-
Qualified Work Category value, will skew the Selection Summary
Report run by Professional Services - Consulting.

Consultants may identify to the Project Administrator that a Pre-
Qualified Work Category may be incorrect for the contract.

Figure 18.7 Maintain Contract screen - Pre-Qualified Work Categories

Pre-Qualified Work Category : _ACF' (including GBC) v

-- Select -
Major Functional Planning

Minor Functional Planning

Design of Culverts & Standard Bridge Structures
Grading
Design for Major Bridge Structures

Miscellaneous
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Transportation Infrastructure Contract Evaluation Search
Management System (TIMS) Evaluation Criteria Tab

Evaluation Criteria Tab

Each Consulting Agreement needs evaluation criteria created. PMA
Delivery allows Project Administrators to set up the Evaluation
Criteria that will be used on the Consulting Agreement. A contract
may have multiple evaluation criterion. The Evaluation Criteria tab
provides access for the Project Administrator to create the criteria, and
for consultants to view the criteria.

Figure 18.8 Maintain Contract screen - Evaluation Criteria Tab

Consulting WA Projects Job Costers Milestones Parties Change Requests Duration Days [Evaluation Criteria Evaluations Schedules Documents
Refrash

Criceria Name Effective Date Active Contract Phase Description
14:10,12; 36:16,18 10-Oct-2014 Y Pre & Post Tender Evaluation Criteria for Consulfting waork - Pre and Post on Hwy 14 Overlay

Table 18.2 Maintain Contract Evaluation Criteria Tab - field definitions

Field Description

Refresh (Iink) This 1s used to update the Maintain Contract screen with
work performed on anther screen. For example, the
Maintain Contract Evaluation Criteria screen is a
separate screen.

Criteria Name (link) A link to the Maintain Contract Evaluation Criteria
screen for the criteria selected. Displays the name given
to the evaluation criteria. Typically the LRS of the driver
work activity.

Effective Date The date the Evaluation Criteria goes into effect. The
effective date can be future dated allowing the user to
create the criteria in advance.

Active Displays if the criteria is active (Y/N) or not.

Contract Phase Displays the Consulting contract phase (Pre-Tender,
Post-Tender, Both) that the criteria is applicable to.

Description Displays the description as entered on the Maintain

Contract Evaluation Criteria screen.

Alberta Transportation Page 18-9
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Contract Evaluation Search Transportation Infrastructure
Evaluations Tab Management System (TIMS)

Evaluations Tab

When the time comes to perform the evaluation of the consultant, the
Project Administrator uses the Evaluation tab to create (record) the
results of the evaluation. During the life of a consulting contract there
can be several evaluations performed and PMA Delivery allows the
recording of each.

Alert! Only the Project Administrator(s) who is associated with the
Work Activities and Job Costers of the contract, can create
contract evaluations for the contract.

Figure 18.9 Maintain Contract screen - Evaluations Tab

Consulting WA Projects Job Costers Milestones Parties Change Requests Duration Days Evaluation Criteria Bvaluations Schedules Documents
Refresh

Evaluation Date Criteria Mame Evaluation Status PSS Review Status Overall Rating
13-0ct-2014  14:10,12; 36:16,18 Submitted 4.25

Table 18.3 Maintain Contract Evaluations Tab - field definitions

Field Description

Refresh (Iink) This 1s used to update the Maintain Contract screen with
work performed on another screen. For example, the
Maintain Contract Evaluation screen is a separate
screen.

Evaluation Date (link) A link to the Maintain Contract Evaluation screen for the
date selected. The date the Evaluation was first
successfully saved.

Criteria Name Displays the name given to the evaluation. Typically the
LRS of the driver work activity.
Evaluation Status Displays the current status of the evaluation (In

Progress, Submitted, Rejected, Completed, Under
Appeal, Appeal Approved, Appeal Rejected).

PSS Review Status Displays the current Professional Services Review status
of the evaluation (Submitted, Returned, Approved,
Include in Past Performance).

Overall Rating Displays the calculated rating (0 - 5.0).
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Chapter 19: Maintain Contract Evaluation Criteria

This chapter presents the Maintain Contract Evaluation Criteria
screen and each of its tabs.

Topics in Chapter:

Maintain Contract Evaluation Criteria Screen

Work Activities Tab

Job Costers Tab

Criteria Tab

Documents Tab

L A

Alberta Transportation Page 19-1
Last updated on November 2, 2015



Maintain Contract Evaluation Criteria Transportation Infrastructure
Maintain Contract Evaluation Criteria Screen Management System (TIMS)

Maintain Contract Evaluation Criteria Screen

The Maintain Contract Evaluation Criteria screen allows consultants
to ‘view’ the criteria that evaluations will be based on. The criteria is
established by the Professional Services - Consulting group. When the
Project Administrator creates an evaluation, the criteria automatically
populates many of the fields in the new evaluation. The screen
provides the ability to create criteria for contracts by the type of
contract (consulting, construction, service agreement, etc.) and by the
phase (pre-tender, post-tender, etc.) of the contract (if applicable).

Alert! External Access users have ‘View’ rights to the Maintain
Contract Evaluation Criteria screen.

Hint: Initial Preparation is performed once to establish the
Criteria and then rarely changed there after.
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Transportation Infrastructure
Management System (TIMS)

Maintain Contract Evaluation Criteria
Maintain Contract Evaluation Criteria Screen

Figure 19.1 Maintain Contract Evaluation Criteria screen

Maintain Contract Evaluation Criteria
Save Undo Changes Create Delete
Contract Id : COMOO13873
Pre-Qualfication Category : ACP (including GBC)

Contract Phase : [Pre & Post Tender ¥

Menu | TIMS Test11 | Logout
Record 1of1| = ==
Created By : Dave Hadfield
Creation Date : [14-Oct-2014

Effective Date : [10-Oct-2014

Criteria Name :

14:10,12; 36:16,18

Description =

Evaluation Criteria for Consulting work - Pre and Post on Hwy 14 Cverlay

Inactive

Expand All | Collapse All

Work Actwvities Job Costers Criteria Documents

Include on Evaluations Description / Id  Type

= 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

WACO078934  POST-TEND-ENG 0.001 135 2014 2015 CONOD15873
EI 36:16,18 Hwy 14 Town of Viking

WACD0D78935  PRE-TEND-ENG 0.001 a1 2014 2014 COMNO015873
EI 36:16,18 Hwy 14 Town of Viking

WACD0D78936  POST-TEND-ENG 0.001 150 2014 2015 COMNO015873
= 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

WACOD78933  PRE-TEND-ENG

Rating Cost (3k}) Need Yr. Sched. ¥r. Length Contract

0.001 73 2014 2014 CONO015873

Table 19.1 Maintain Contract Evaluation Criteria General - field definitions

Field

Description

Contract ID

The Contract Number the criteria 1s associated with.

Pre Qualified Work
Category

Work Categories are a grouping of work activities. For
example, the Work Category of Chip Seal includes the
Work Activity Types of Base & Double Seal Coat, Chip
Seal, Cold Mill & Fill, Crack Sealing etc.

Creation Date

The date the Evaluation Criteria goes into effect. The
effective date can be future dated allowing the user to
create the criteria in advance.

Contract Phase

The Phase (i.e pre-tender, post-tender, both) of the
contract that the criteria is applied against.

Effective Date

The date the Evaluation Criteria goes into effect. The
effective date can be future dated allowing the user to
create the criteria in advance.

Criteria Name

Displays the name given to the evaluation criteria.
Typically the LRS of the driver work activity.

Description Displays the description as entered when the criteria was
created.
Inactive Check box indicating the criteria is active (unchecked) or

not active (checked).
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Maintain Contract Evaluation Criteria
Work Activities Tab

Transportation Infrastructure
Management System (TIMS)

Work Activities Tab

The Work Activities tab displays the Work Activities of the contract
that have been included for evaluation, in the Evaluation Criteria. The
Contract and Tender IDs are active and will open the Maintain
Contract or Maintain Tender screens if selected.

Figure 19.2 Maintain Contract Evaluation Criteria screen - Work Activities

B3]

Work Activities 1ob Costers Criteria Documents
Expand All | Colzpse Al
Include on Evaluations Description / Id  Type Rating Cost ($k) Meed Yr. Sched. ¥r.

14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

WACOO78834  POST-TEMD-ENG  0.001 155 2014 2015

36:16,18 Hwy 14 Town of Viking

WACDO78935  PRE-TEND-ENG 0.001 81 2014 2014

36:16,18 Hwy 14 Town of Viking

WACDO78936  POST-TEMD-ENG  0.001 150 2014 2015

14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

WACOO78933  PRE-TEND-ENG 0.001 75 2014 2014

Length

Contract

CONDD15873

COMDD15873

COMDD15873

CONDD15873

Hint: The individual expand and collapse buttons are active.

Figure 19.3 Maintain Contract Evaluation Criteria screen - Work Activities expanded

Work Activities Job Costers Criteria Documents
Expand Al | Colapse Al
IE”\'ZI\L:JdBEUUHHS Description f I1d Type Rating Cost ($k) MNeed Yr. Sched. Yr. Length Contract
= 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
WACD0D78934 POST-TEND-ENG 0.001 155 2014 2015 CONO015873
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:12 C1 12.665 - 14.301)
WACD078931 OVERLAY 0.668 9,019 2014 2015 30.635 TNDOOD15874
= 36:16,18 Hwy 14 Town of Viking
WACDD78935 PRE-TEND-ENG 0.001 81 2014 2014 CONO015873
36:16,18 Hwy 14 Town of Viking (36:16 C1 34.346 - 37.401; 36:18 C1 0.000 - .205)
WACD078932 OVERLAY 0.353 1,242 2014 2015 3.260 TNDOD15874
= 36:16,18 Hwy 14 Town of Viking
WACDD78936 POST-TEND-ENG 0.001 150 2014 2015 CONO015873
&3] 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
WACDD78933 PRE-TEND-ENG 0.001 73 2014 2014 CONO013873
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Transportation Infrastructure Maintain Contract Evaluation Criteria
Management System (TIMS) Job Costers Tab

Job Costers Tab

If the Consulting Contract receives any funding via Job Costers, the
Job Costers tab will display those Job Costers.

Figure 19.4 Maintain Contract Evaluation Criteria screen - Job Costers tab

Waork Activities |Job Costers Criteria Documents

Include in Evaluations Job Coster Description FY Total Allocations Current Fiscal Year Expenditures Forecast End of Fiscal Year Variance

Alberta Transportation Page 19-5
Last updated on November 2, 2015



Maintain Contract Evaluation Criteria Transportation Infrastructure

Criteria Tab

Management System (TIMS)

CriteriaTab

The Criteria tab displays the Criteria Types being used in the Criteria
and the weighting assigned to each of the Types. The weighting value
1s used in the evaluation to determine the Overall Rating. For example,
a rating of 4.5 for a Criteria Type with a Weighting of 5 will have less
impact on the overall rating than a rating of 4 on a Criteria Type with
a Weighting of 30.

Figure 19.5 Maintain Contract Evaluation Criteria screen - Criteria tab

Work Activities Job Costers Criteria

Expand All | Collzpse Al
Evaluation Criterion Type
Innovation
[=) Delivarables
Final Deliverables
One Full Point Deducted
Construction Supervision
Public Communications and Invohlement
Project Management
Staff Performance
Overall Total

Documents

Weighting Description
5 Provision of innovative planning, design and construction alternatives that add optimal value to the...
30 Provision of project products such as technical reports, designs, tender documents, and plans to spe...
Finals (Final Progress Estimate and Final Details Package) submitted to the department within specif...
0One full point deducted for late submission of finals.
25 Ability of the consultant to administer the contract, monitor, inspect and test work performed by co...
10 Dezling v
15 Effective delivery and management of the project, interact and communicate with Department Project T...

h people, outside the department, with a stake in the project. Including design and deli...

15 Demonstrate competence, experience and expertise,
100

Figure 19.6 below provides an example of an evaluation based on the
criteria above. The criteria types of Innovation, Deliverables, etc. and
their weightings are established above, and automatically appear
when the evaluation is created.

Figure 19.6 Maintain Contract Evaluation screen - resulting from criteria

Work Activities Jobs Department Evaluation Contractor Self Evaluation  Approvals Summary  Documents History
Evaluation By : Dave Hadfield Evaluation Date : [13-Oct-2014 Appealed : Appeal Process
Criteria Weighting Rating WeE:éﬁg Rationale
Innovation | .] 5 0.10 Good
Deliverables E 30 1.35 Acceptable
Final Deliverables | )] Acceptable
One Full Point Deducted | r] Ho Deduction
Construction Supervision B 25 113 Works well with others
Public Communications and Involvement | P] 10 0.40 Ho media issues
Project Management | ’] 15 0.68 Time line and proposed schedule appears reasonable
Staff Performance | 1 15 0.60 A few group
Overall 4,25 Meefs expectations
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Documents Tab

The Documents tab is a place where files (i.e. bmp, email, cad, doc, xls,
etc.) relating to the criteria may be attached. The file types that can be
attached are only limited to the software on the computer of the person
attaching the files. For example, a person with Word and not
WordPerfect would have a problem with any WordPerfect file.

Figure 19.7 Maintain Contract Evaluation Criteria screen - Documents tab

Work Activities Job Costers Criteria Docurments

Document Mame PEEMTETE Description Added On i
Type
ve

CE0015873_Depart_Eval Oct_14.doc Other Eval Criteria lstter 14-0ct-2014 12:09 Ea;jhald
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Chapter 20: Maintain Contract Evaluation Screen

This chapter presents the Maintain Contract Evaluation screen and
each of its tabs. Each section of this chapter covers the layout of the
screen and individual tabs. The following chapter covers the actual
contract evaluation process.

Topics in Chapter:

1.

Maintain Contract Evaluation Screen

2. Work Activities Tab

3. Jobs Tab

4. Department Evaluation Tab
5. Appeal Evaluation

6.
7
8
9
1

Contractor Self Evaluation Tab

. Approvals Tab

Summary Tab

. Documents Tab
0. History Tab

Alberta Transportation
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Maintain Contract Evaluation Screen
Maintain Contract Evaluation Screen

Maintain Contract Evaluation Screen

The Maintain Contract Evaluation screen contains several pieces of
data that are copied directly from the Maintain Contract screen. The

screen has a general section at the top of the screen that remains
visible no matter which tab you may be viewing.

Transportation Infrastructure
Management System (TIMS)

Alert! External Access users have ‘View’ rights to the Maintain

Contract Evaluation screen.

Any links (blue text) are clickable and will display the corresponding

screen or window.

Figure 20.1 Maintain Contract Evaluation screen

Maintain Contract Evaluation

Contract ID
Contract Sponsor :

Evaluation Status :
Evaluation Criteria :

Pre-Qualification Category :

Expand Al | Collzpse All

Description / Id  Type

Menu | TIMS Test11 | Logout

Save | | Undo Changes | | Show Search | | Print << = Record 1 of1 = =3

: CONOD15873 Initial Upset : $460,650.00

Dave Hadfield Current Upset : $460,650.00

Submitted v PSS Review Status :

Pre & Past Tender - 14:10,12; 36:16,18 PSS Return Remarks : | ]

ACP (including GBC) PSS Reviewer :

Work Activities Jobs Department Evaluation Contractor Seff Evaluation — Approvals Summary Documents History

Rating Cost ($k) Need Yr. Sched Yr. Length Contract

(] 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

WACDD78933  PRE-TEND-ENG 0.001 73 2014 2014 CONO015873
(] 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

WACDD78934  POST-TEMD-ENG  0.001 155 2014 2015 CONO015873
(] 36:16,18 Hwy 14 Town of Vikng

WACDD78935  PRE-TEND-ENG 0.001 81 2014 2014 CONO015873
(] 36:16,18 Hwy 14 Town of Vikng

WACDD78936  POST-TEMD-ENG  0.001 150 2014 2015 CONO015873

Table 20.1 Maintain Contract Evaluation General - field definitions

Field Description

Show Search (button) Takes the user to the Search Contract Evaluations
screen.

Print (button) Allows the user to generate the current version of the

Final Evaluation in PDF format.

Contract ID

Displays the Contract ID (copied from contract).

Contract Sponsor Displays the Contract Sponsor (copied from contract).

Page 20-2
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Transportation Infrastructure Maintain Contract Evaluation Screen
Management System (TIMS) Maintain Contract Evaluation Screen

Table 20.1 Maintain Contract Evaluation General - field definitions

Field Description

Evaluation Status Displays the current status of the evaluation:

In Progress - being edited by the Project Administrator
and Contractor

Submitted - sent to Contract Sponsor for review
Rejected - sent back to Project Administrator for revision
Completed - Approved by the Contract Sponsor

Under Appeal - Appeal received from Contractor
Appeal Approved - Appeal approved by Regional Director
or Executive Director

Appeal Rejected - Appeal rejected by Regional Director or
Executive Director

Evaluation Criteria Displays a combination of the Contract Phase (i.e. pre-
tender, post-tender) and the Criteria Name fields. Both
fields come from the Maintain Evaluation Criteria screen
of the contract.

Pre-Qualification Displays the Pre-Qualification Work Category associated

Category with the Evaluation Criteria.

Initial Upset Displays the upset limit ($) of the contract when it was
first created.

Current Upset Displays the current upset limit ($) including all funding
allocations.

PSS Review Status Displays the status of the Professional Services -

Consulting review.

The PSS Review Status’ are: Submitted, Approved,
Returned, and Include in Past Performance.

PMA Delivery sets the status to Submitted when the
Evaluation Status is set to Completed, Appeal Approved,
or Appeal Rejected.

Returned is not available if the Evaluation has gone
through an Appeal.

Include in Past Performance opens the Past Performance
Date field and impacts the Past Performance Reports.

Include in Past Displays the date when the ratings of the evaluation are
Performance Date to be included in any Past Performance reports.
PSS Return Remarks Available to PSS Consulting users when an Evaluation is

Returned. Allows comments to be entered as to why the
evaluation is being returned to the Project
Administrator.

PSS Reviewer Displays the name of the person from Professional
Services Section - Consulting who performed the review.
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Work Activities Tab

The Work Activities tab displays the work activities - engineering and
construction. The engineering work activities listed, are those selected
when the evaluation criteria was created. These are the work activities
to be evaluated. Most of the information is copied from the contract.

Hint: Expanding the engineering work activities displays the
assoclated construction work activities.

Figure 20.2 Maintain Contract Evaluation screen - Work Activities tab

Work Activities Jobs Department Evaluation Contractor Self Evaluation  Approvals Summary  Documents History

Expand All | Collapse All

Description / 1d Type Rating Cost ($k)  Need ¥r. Sched Yr. Length Contract
=] 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

WACD078933 PRE-TEND-ENG 0.001 75 2014 2014 CONO015873

14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 (14:10 C1 11.843 - 34.511; 14:12 C1 0.000 - 6.331; 14:12 C1 12.665 - 14.301)

WACD078931 OVERLAY 0.668 19 2014 2015 30.635 TMD0OO15874

[£]  14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

WACD078934 POST-TEND-ENG 0.001 155 2014 2015 CONO015873
=] 36:16,18 Hwy 14 Town of Viking
VWACDD78935 PRE-TEND-ENG 0.001 81 2014 2014 CONDO15873

[£]  36:16,18 Hwy 14 Town of Viking
VWACDO78936 POST-TEND-ENG 0.001 150 2014 2015 CONO015873

Table 20.2 Maintain Contract Evaluation Work Activities tab - field definitions

Field Description

Expand All/Collapse All  [Used to expand or collapse any work activity having sub-

(button) work activities.

Description/Id Displays the Description of the work activity and the
Work Activity Code.

Type Displays the Work Activity Type (i.e. General, Pre-
Tender Engineering, Post-Tender Engineering, etc.).

Rating Displays the Benefit Cost Rating.

Cost Displays the estimated cost (in $ thousands) of the Work
Activity.

Need Year Displays the year in which the Work Activity is
recommended to start.

Scheduled Year Displays the year in which the Work Activity is
scheduled to start.

Length Displays the length (if applicable) of the road impacted
by the Work Activity.

Contract Displays the Contract Number (as a link to the Maintain
Contract screen) associated with the Work Activity. For
construction work activities, the link is to the Maintain
Tender screen until the construction contract becomes
active.
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Transportation Infrastructure
Management System (TIMS)

Maintain Contract Evaluation Screen

Jobs Tab

Jobs Tab

The Jobs tab lists the Job Costers that are to be included in the

evaluation. Most of the information displayed on the tab is copied from
the Contracts’ expenditure estimates.

Figure 20.3 Maintain Contract Evaluation - Jobs tab

Job Coster Description

Work Activities Jobs Department Evaluztion Contractor Self Evaluation  Approvals Summary  Documents History

Current Fiscal
FY Total Year Forecast End

Alocations Expenditures of Fiscal Year Variance
B&33] 529:02 East of Little Bow Rive ]
Ba45H Hwy 2 - E of Hwy 2
BE46] Hwy 23 To PAR 110

0
0

Table 20.3 Maintain Contract Evaluation Jobs tab - field definitions

Field Description

Job Coster Displays the Job Coster ID.

Description Displays the description of the job coster.

Fiscal Year Total Displays the dollar amount of allocations for the job

Allocations coster in the current fiscal year.

Current Fiscal Year Displays the total dollar amount processed to date,

Expenditures through IMAGIS, against the job coster in the current
fiscal year.

Forecast End of Fiscal Displays the current dollar amount forecast to be spent

Year in the current fiscal year.

Variance Displays the variance of the criteria.

Alberta Transportation
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Department Evaluation Tab

The Department Evaluation tab displays the criterion of the
evaluation. The Criterion and Weightings were established when the
Evaluation Criteria was created. The criterion and weightings are
copied into the tab. The Project Administrator enters the results of the
Department Evaluation, by selecting Ratings and entering the
Rationale. PMA Delivery will calculate the Weighted Rating values.

Hint: The Department Evaluation tab is not available to external
users until the Evaluation has been Submitted to the
Contract Sponsor by the Project Administrator.

Figure 20.4 Maintain Contract Evaluation - Department Evaluation tab

Waork Activities Jobs Department Evaluation Contractor Self Evaluation  Approvals Summary  Documents Histary

Evaluation By :Dave Hadfield Evaluation Date : [13-Oct-2014 Appealed : Appeal Process

Weighted
Rating

Innavation | ’] 5 0 0.10 Good

Criteria Weighting Rating Rationale

Delverables B2 30 [457 1.35 Acceptable

Final Deliverables | .] Acceptable

= =
II IIG I Im
-

One Full Point Deducted | r] No ¥ Ho Deduction

=
o
<

Construction Supervision E 25 113 Works wel with others

Public Communications and Involvermnent | r] 10

=
=]
-

0.40 Mo medi issues

Project Management | ,] 13

=
o
<

0.68 Time line and proposed schedule appears reasonable

staff Performance | r] 15

N
=]
-

0.60 A few group

Overall 4.25 |Meefs expectations

Table 20.4 Maintain Contract Evaluation Department Evaluation tab - field

definitions
Field Description
Evaluation By Displays the person who entered the Department
Evaluation (typically the Project Administrator).
Evaluation Date Displays the Date the Department Evaluation was
entered and first saved.
Appealed (check box) Used to indicate that a Notice of Appeal has been

received (yes/no) by the AT Regional Director.

Appeal Process Displays the ‘Consultant Performance Evaluation
Appeals Process’ - Project Administration Bulletin No.4/
2011 as a PDF.

Criteria Displays the Criteria Types being used in the evaluation.
Criteria Description [ Opens a window displaying a description of the criteria.
(button)
Weighting Displays the weighting to be applied to the criteria.
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Transportation Infrastructure
Management System (TIMS)

Maintain Contract Evaluation Screen
Department Evaluation Tab

Table 20.4 Maintain Contract Evaluation Department Evaluation tab - field
definitions

Field

Description

Rating

Displays the rating given to each criteria type. Used by
the Project Administrator to select the rating value (drop
down field with values from O to 5 in half point
increments).

Weighted Rating

A calculation that uses the Weighting times the Rating
for the criteria.

Rationale

Displays the reason(s) given for rating of the criteria.
Used by the Project Administrator to type the rationale
for the rating given.

|

Project Management

Performance
Overall

Evaluation By : Dave Hadfield Evaluation Date : I17—0d—2014 Appealed : || Appeal Process

Innovation @ 5 0.15 was adequate
Innovation criteria »
Final Deliverables
One Ful Point Deducted Provision of innovative planning, design and construction

(Construction Supervision

Public Communications and Involver under this category)

Figure 20.5 Maintain Contract Evaluation - Criteria Description example

| ] [ =] — <]

alternatives that add optimal walue to the completed project.
(Note: Weighting of this category to be a minimum of 5%
unless this category specifically excluded; base score of "37

Criteria Description :

Close

Alberta Transportation
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Contractor Self Evaluation Tab

The Contractor Self Evaluation tab is used to record the Contractors
Ratings and the Rationale. Values can be entered:

+ by Contractors with appropriate security access

¢ by Project Administrators after receipt of the completed Vendor
Self Evaluation form

Contractors with the appropriate access can enter ratings and
rationale.

Contractors may opt to submitting their evaluation by completing the
Vendor Self Evaluation form and sending it to the Project
Administrator. If the Contractor does not have adequate access, the
Project Administrator can make the Vendor Self Evaluation file
available upon request. The Vendor/Contractor returns the completed
file to the Project Administrator. The Project Administrator enters the
values in the file; into the Contractor Evaluation tab and saves the file
on the Documents tab.

Figure 20.6 Maintain Contract Evaluation - Contractor Self Evaluation tab No Eval

Work Activities Jobs

No Self Evaluation

Department Evaluation Contractor Self Evalustion Approvals Summary Documents History

Hint: Contractors can use both the on-line entry and submit the
Vendor Self Evaluation form.
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Maintain Contract Evaluation Screen
Contractor Self Evaluation Tab

Figure 20.7 Maintain Contract Evaluation - Contractor Self Evaluation tab

Work Activities Jobs Department Evaluation Contractor Self Evaluation Approvals Summary Documents History
Evaluation By :Randy Rojo  Evaluation Date : [13-0ct-2014 | Print Form | Mo Self Evaluation
Criteria Weighting Rating WEE:&ES Rationale
Innovation | ’] 5 0.23 See attached contractor selff-evaluation document
Deliverables | j 30 1.50 See attached contractor seff-evaluation document
Final Deliverables E]
One Full Point Deducted | 1
Construction Supervision | ’] 25 |45~ 1.13 See attached contractor self-evaluation document
Public Communications and Involvement | 1 10 0.50 See attached contractor self-evaluation document
Project Management E 15 |50~ 0.75 See attached contractor seff-evaluztion document
Staff Performance | 2] 15 |45~ 0.68 See attached contractor self-evaluation document
Overall 4.78
Table 20.5 Maintain Contract Evaluation Contractor Self Evaluation tab - field
definitions
Field Description

Evaluation By

Displays the Contractors representative who completed
the form or on-line entry.

Evaluation Date

Displays the Date the Contractor Self Evaluation was
completed (according to the file).

Print Form (button)

Used to generate the Vendor Self Evaluation form in a
protected Excel format. With the exception of the
contractors cells (yellow), all others are password
protected.

No Self Evaluation (check
box)

Defaults to checked. When checked, none of the fields on
the tab are displayed.

When unchecked the Contractor Self Evaluation tab
becomes active.

Criteria

Displays the Criteria Types being used in the evaluation.

Criteria Description [
(button)

Opens a window displaying a description of the criteria.

Weighting Displays the weighting to be applied to the criteria.

Rating Displays the rating given for the criteria. Used by the
Contractor or Project Administrator to enter the
contractors rating value (drop down field with values
from O to 5 in half point increments).

Weighted Rating A calculation that uses the Weighting times the Rating
for the criteria.

Rationale Typically references the attached Contractor Self

Evaluation file.

Alberta Transportation
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Approvals Tab

The Approvals tab is used to record the names and roles of the
reviewers, and the dates and recommended actions applied to the
evaluation.

Figure 20.8 Maintain Contract Evaluation - Approvals tab

Work Activities Jobs Department Evaluation Contractor Self Evaluation | Approvals Summary  Documents History
Review Date
Role Reviewer Expected Actual HERTTTETE Remarks
Action
Contract Sponsor ¥ Dave Hadfield 21-Oct-2014
4

Table 20.6 Maintain Contract Evaluation Approvals tab - field definitions

Field Description

Role The PMA Delivery security role that should enter the
recommended action.

Reviewer The TIMS Party ID given the ability to enter the

Recommended Action. The reviewer must be logged into
PMA and only the reviewer can enter a Recommended
Action.

Expected Displays the date by which the recommended action is
‘expected’ to be entered. When roles are added to the
Approvals tab, the default expected date is two weeks
from the current date.

Actual Displays the date when the Recommended Action was
actually entered and Saved.
Recommended Action The recommendation applied to the evaluation:

Rejected - returned to the Project Administrator for
revision by the Contract Sponsor role.

Completed - Approved by the Contract Sponsor role.
Appeal Rejected - contractors appeal rejected by either
the Regional Director or Executive Director.

Remarks The reason for the recommendation. Information that
would be in addition to the comments entered in any
Rationale fields.

Page 20-10 Alberta Transportation
Last updated on November 2, 2015



Transportation Infrastructure
Management System (TIMS)

Maintain Contract Evaluation Screen
Summary Tab

Summary Tab

The Summary tab is used to display all of the ratings and weighted
values from all of the evaluations in play. This tab is dynamically
edited. If only the Department Evaluation has been entered, then only
Department Ratings and Weighted values appear on the tab. When the
Contractor Self Evaluation values are entered, the Contractor columns
are added. If an Appeal is created, Appeal columns appear on the tab.

Figure 20.9 Maintain Contract Evaluation - Summary tab - Department only

Work Activities Jobs Department Evaluation Contractor Self Evaluation  Approvals Summary Documents Histony
Note: Information shown on this tab reflects the st saved data.
Department
Criceria Weighting Rating Weighted

Innovation ‘ .] 5 2.0 0.10
Deliverables ‘ r] 30 4.5 125

Final Deliverables ‘ ,] Mo

One Full Point Deducted ‘ r] Ho
Construction Supervision ‘ '] 25 4.5 1.13
Public Communications and Invuhfement‘ P] 10 4.0 0.40
Project Management ‘ '] 15 4.5 0.68
Staff Performance ‘ P] 15 4.0 0.60
Overall ‘ ’] 4.25

Table 20.7 Maintain Contract Evaluation Summary tab - field definitions

Field Description

Criteria Displays the Criteria Types being used in the evaluation.

Criteria Description O Opens a window displaying a description of the criteria.

(button)

Weighting Displays the weighting to be applied to the criteria.

Rating Displays the rating given for each criteria type. Values
are copied from the Department Evaluation, Appeal
Evaluation, and Contractor Self Evaluation tabs.

Weighted A calculation using the Weighting times the Rating.

Figure 20.10 Maintain Contract Evaluation - Summary tab - with Appeal

Work Activities Jobs Department Evaluation Contractor Self Evaluation  Approvals Summary Documents Histony
Note: Information shown on this tab reflects the last saved data.
Department Appeal Contractor
Criteria Weighting Rating Weighted Rating Weighted Rating Weighted

Tnnavation E] 5 2.0 0.10 2.0 0.10 4.5 0.23
Deiiverables E 0 4.5 135 4.5 135 5.0 1.50

Final Deliverables | )] No No No

One Full Point Deducted | I] No No No
Construction Supervision | )] 25 4.5 1.13 4.5 1.13 4.5 1.13
Public Communications and Invoh'ernent] 1 10 4.0 0.40 4.0 0.40 5.0 0.50
Project Management B 15 4.5 0.68 4.5 0.68 5.0 0.75
Staff Performance B 15 4.0 0.60 4.0 0.60 4.5 0.68
Overal E] 4.25 4.25 4.78
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Documents Tab

The Documents tab is used to record the documents, files and
correspondence during the life cycle of the evaluation criteria. This can
include picture and email files.

Figure 20.11 Maintain Contract Evaluation - Documents tab

Waork Activities Jobs Department Evaluation Contractor Self Evaluation  Approvals Summary | Documents Histary
Added Added
Type Narme Description on By
14-0ct-

. Vendor_Evaluation_14-0ct- Dave
Vendor Self Evaluation ¥ 2014 xlsx Attached by Randy Rojo Oct 14 2014 Hadfield

13:30

Table 20.8 Maintain Contract Evaluation Documents tab - field definitions

Field Description

Type Used to further define the type of document (Vendor Self
Evaluation, Other).

Name Displays the file name. If the user has the appropriate
software, clicking the link will open the file.

Description A manually typed description of the files contents.

Added On The date and time when the file was added to the
evaluation criteria.

Added By The name of the person who added the file.

Hint: Each Document Type can be used more than once. Saving

versions of the Vendor Self Evaluation or Department
Evaluation is possible. Use text in the Description to
distinguish one version from another.
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Contract Evaluation - History Tab

The History tab is used to record the actions taking place on the
evaluation. Each time the evaluation is saved, the date and time and
everything that has happened since the last save, are recorded. The
person who performed the action(s) is also recorded.

Figure 20.12 Maintain Contract Evaluation - History tab

Work Activities Jobs Department Evaluation Contractor Self Evaluation  Approvals Summary Documents History

Date User Description

Changed Department Submitted Flag from 'N' to "Y"
Changed Evaluation Status from "IN PROGRESS' to 'SUBMITTED'

Changed Rationale for Department Criteria 'Construction Supervision' from "' to "Works well with others'
Changed Rationale for Department Criteria 'Deliverables’ from " to 'Acceptable’
Changed Rationale for Department Criteria 'Final Deliverables' from " to 'Acceptable’
Changed Rationale for Department Criteria 'Innovation’ from "' to 'Good"
14-0ct-2014 12:29 Dave Hadfield Changed Rationale for Department Criteria 'One Full Point Deducted’ from " to 'No Deduction’
Changed Rationale for Department Criteria 'Overall’ from " to ‘Meets expectations’
Changed Rationale for Department Criteria 'Project Management' from " to 'Time line and proposed schedule appears reasonable’
Changed Rationale for Department Criteria 'Public Communications and Involvement' from " to 'Mo media issues’
Changed Rationale for Department Criteria 'Staff Performance’ from " to 'A few group’

14-Oct-2014 12:29 Dave Hadfield

Added Rating '2' for Department Criteria ‘Innovation’

Added Rating '4' for Department Criteria "Public Communications and Invalvement’

Added Rating '4' for Department Criteria 'Staff Performance’

Added Rating '4.5" for Department Criteria 'Construction Supervision'
14-0ct-2014 12:26 Dave Hadfield Added Rating '4.5" for Department Criteria 'Deliverables’

Added Rating '4.5" for Department Criteria "Project Management’

Added Rating 'MW’ for Department Criteria 'Final Deliverables'

Added Rating 'N' for Department Criteria 'One Full Point Deducted'

Changed Department Evaluation Date from " to '13-0ct-2014"

14-0rt-2014 1224 Nave Hadfiald freatad Cantrart Fualiatinn

Table 20.9 Maintain Contract Evaluation History tab - field definitions

Field Description

Date Displays the Date and Time the evaluation was Saved.

User Displays the TIMS Party name of the person who
performed the save.

Description A PMA Delivery generated description of the action that
took place.

Alberta Transportation Page 20-13
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Chapter 21: Contract Evaluation Process

This chapter presents the evaluation process and the steps involved
from the creation of the evaluation through to it’s final approval. The
steps performed by Transportation staff are identified in the section
headings.

Topics in Chapter:
1. Overview of Contract Evaluation Process
Maintain Contract Evaluations
Create New Contract Evaluation (Proj Adm)
Notify Contractor (Proj Adm)

Contractor Self Evaluation

2

3

4

5

6. Submit to Transportation

7. Submit to Contract Sponsor (Proj Adm)
8. Contract Sponsor Review (Sponsor)
9. Appeal Process

1

0. Professional Services Review

Alberta Transportation Page 21-1
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Overview of Contract Evaluation Process

This chapter covers the evaluation process. Based on a mutually pre-
arranged schedule, Contract Evaluations are performed between the
Project Administrator and the Contractor. Evaluations can be held
after the completion of major milestones in the contract (i.e. Detailed
Design, Tender Package Preparation, Construction) or on the
anniversary of a multi-year contract.

Hint: Initially evaluations are only performed on Consulting
Contracts. However, this will change in the future.
Therefore, the term Contractor is used versus Consultant.

The process of performing a Contract Evaluation outlined below is for
contractors having External Access to PMA Delivery. For contractors

without External Access the on-line steps do not apply. During step 2,
the Project Administrator would use the Print Form button and email
the Vendor Self Evaluation spreadsheet to the Contractor.

1. Project Administrator creates the Evaluation (In Progress) and
removes the No Self Evaluation check mark.

2. The Project Administrator notifies the Consultant with an email
that the Evaluation has been created (attached Vendor Self
Evaluation form).

3. Project Administrator enters Department Evaluation: Ratings and
Rationale

4. Contractor enters Contractor Self Evaluation: Ratings and
Rationale

5. Contractor reviews and selects Submit to Transportation. Email
sent to Project Administrator and Contract Sponsor (attached
completed Vendor Self Evaluation form)

6. Project Administrator attaches Vendor Self Evaluation form to
Documents tab.

7. Project Administrator reviews Contractors’ Self Evaluation tab:
Ratings and Rationale

8. Project Administrator submits the evaluation for approval
(Submitted)

a) Email generated to inform Contract Sponsor of submitted
evaluation

9. Contractor may view the Department Evaluation tab and the
Contractor Self Evaluation tab. Can select Print Form button.

10. If Contractor does not accept Department Evaluation:

= Meeting arranged with Project Administrator, Contractor and
Contract Sponsor

* Changes to Department Evaluation may or may not be made

Page 21-2 Alberta Transportation
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Management System (TIMS) Overview of Contract Evaluation Process

following the meeting.
* Consultant has option of Appealing
11. Contract Sponsor reviews the evaluation
a) If the Sponsor is satisfied with the evaluation:
= Contract Sponsor selects Approve
b) If Sponsor selects Reject:

* an Email (with links to the evaluation) is generated to notify
the Project Administrator (Evaluation By) of the rejection

= Evaluation Status set to Rejected

= Contractor may edit Contractor Self Evaluation tab and
Print Form.

* Project Administrator may edit Department Evaluation tab.
*  Project Administrator re-submits evaluation for approval.
12. Evaluation Status set to Completed

13. Final copy of evaluation printed as PDF and copy sent to Contractor

Alert! Even if the Department Evaluation is not acceptable to the
Contractor, the Contract Sponsor will continue with the
Approval of the Evaluation. The Consultant has two weeks
following the receipt of the Final copy of the Evaluation to
Appeal.

Figure 21.1 Process Overview for Contract Evaluation Approval

Status is In Progress
Aftach Doc, Enter Ettach Emaill 2=
3 Contractor Self proof that the
R SE LT Eval Ratings & ¥ vendorhas seen
Administrator L Hat:male the 2vzlustion
Remove No Self
Evaluatm:l:kcheck Status changes
Submit Evaluation to Submitted
e
to Sponsor
endor zooepts
TSt VEnoT Efiter DRt Department Ratings
Self K
File & email to " Ratings &
h
4
, Rz'a'“e & o Sst Action to
[ REE{M b % Approvedon
Sponsor Review / Approval Record
Update of — ng changes)
Ewalustion l
Use Frint option
to create Final
Evaluation Report
Meet to Discuss. toemail to
Sponsor Conozms over Contractor
—_— Department
Evaluation
Ratings
Email Final copy
to Contractor
y
Contract ENter Contractor “SUGTIt to
antractor Compiete Vendor Salf 2 X
Self Evaluation > Ratings & #|  attach Vendor
Rationale Self Evslustion
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Figure 21.2 Process Overview for Contract Evaluation Appeal

Must b2 within 2 weaks af [k o Accal - oo Ragk
Mo AT | G s ver 0
Contractor Comracir Flizs O0EES 15 COmpEle
Agpedl 1o
PR LR Canracir Flles Formal
T Appadl o Exaculive Direciar
Aopi ® St | “ooping ng?,m
! v
¥ Accapt R’;ﬁ:ﬂﬁ! Comrm.llr.:e If::.l': :;_: jthin 2 Add £ nl
== E-H.H:ddh l;':rl‘ Curram for Accepang Appeal Comracr ragaiving Appeal ,smml T
anpesied y & ds W parkes & +
Regional Director &30 remzaves |7 deckie 10 Accem Add Rabandle for Update Evausion *
[: § me =
i || e | e R [ SR o
Anpeal o Recommend
Sttus changes L Status changjas ] .°_.:x:aa m or Recommeand
Undar Appasl Accaplad or Appaal Rajaciad Ralact Appaal
Sttus chanjes bDack
11 Undar Appesl
S
Exacutive Evauglon £ m’ﬁ
Director &mm“m Accaping Appesl Up:;ﬂﬂm L] F::nrnulraem
Discuss 35 naeded Appeal Canracky
With 3 parties & Add Ramonaie for
decide 10 ADDRONE OF | Raojegt|  TEKCENg Agpesl Sigius changss 1o Appeal Should be within 2 wesks
Riject M2 appedl ¢ Accepizd or Apeal Raleciad aﬂ:'hi:;;:g (-::ﬁraa: ; :’r:l
Tinal af.'a;tm Daing
provided 13 he conraciy
Contractors Without External Access
For contractors who do not have employees with External Access to
PMA Delivery; the on-line steps (above) do not apply. During step 2, it
1s important the Project Administrator uses the Print Form button and
attaches the Vendor Self Evaluation spreadsheet in the email to the
Contractor. The Contractor completes the spreadsheet and returns it to
the Project Administrator. The Project Administrator attaches the
spreadsheet to the evaluation (Documents tab) and enters the values
from the spreadsheet into the Contract Self Evaluation tab.
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Overview of Contract Evaluation Process

Figure 21.3 Vendor Self Evaluation example - with Department Evaluation

| 9~ s Vendor_Evaluation_13-Jun-2013_10_33{1]xlsx - Microsoft Excel = B o=
Home  Insert  Pagelayout  Formulas  Data  Review  View  Acrobat 2@ o @ =
8 v 5 -
A B c D E E G H 1 b
1 Contract Performance Evaluation F
2
3 Contract CE14207 (Consulting Agreement)
4 Deseription CONSULTING AGREEMENT E of Litle Bow River - Hwy 23
5 Related Contracts 76290 (Construction Contract)
6 529:2 € of Litle Bow River - Hwy 23
7 €ONB03010 (Construction Contract)
) 529:04 - Jct. Hwy. 2310 €. of PAR 110 (0.00 TO 16.31)
9 Dept Project Sponsor Nino DeLaurentis
10 Dept Project Co-Sponsor
1 Pre-Qualification Category ACP (including GBC)
12
13 Self Evaluation By‘ |
14 ‘Seif Evaluation nme‘ |
15
Dept|
Dept| Weighted| Yes | [ Weighted
16 Criteria Criteria Description Weighting| Rating| _Rating| Dept Rationale Rating| Mo | Rating|Rationale
Provision of Inovative planning, design and construction See alached [See aflached contractor sefi-cvalualion document |
akematives that add optimal value to the completed
Innovation project. (Note: Weighting of this category o be a minimum s| 40 020 0.00
0f 5% unless this category specifically excluded; base
17 score of 3 under this category) 3
Pravision of project products such as technical reparts, See attached Sez aflached contracior sef-evaluation document
designs, tender documents, and plans to Specified
requirements and at specified report stages. (Note
Delverables Delverables evaluated under this category exclude 20 30 060 0.00
construction supervision and contract administration
where applicable, otherwise this category is appiicable for|
12 the fullterm of the assignment and includes Finals)
Finals (Final Progress Estimate and Final Detais Package)
R submited to the department winin specified time frame. ¥
20 _One Ful Paint Deducted One full point deducted for late submissien of finass. [
Abilty of the consukant to administer the contract, monttor, Ses attached 5oz atached contractor sef-evaluation document
inspect and test work performed by contractors to ensure
i S v itis Enmpleled(::'c;crdmg 10 the term of the contract (e.g. o T e =
management, Q4, inspection, final details and project
21 records)
Deaing with people, outside ihe department, wih a stake Ses affached Ses affached contracior se-evaluaion document
Public Communications and in the project. Including design and delivery of public
s| <0 020 0.00
Involvement consutation program, contact with local land
2 ownerslelected officials and aboriginal involvement
See attached See atached contractor el evaliation o T
Effective delivery and management of the project, interact eE e ERCEE Bt eCsr e m . e T
and communicate with Department Project Team,
Project sound financial provide 20 30 060 0.00
corporate support and effective monitoring of the project
2 to ensure compliance with the agreed project schedule.
24 Staff Performance Demonstrate compatence, experience and expertise. 25| 30 0.75|See attached 0,00 See atiached contractor seif-evaluation document
25 Overall Overal 310 0.00
W ¥ ¥1| Vendor Evaluation /T3 1Kl
Ready | |[Emm so% &) L]

Depending on the timing of when the Vendor Evaluation
form is generated, the Transportation Department Ratings

and Rationale may or may not appear.
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Maintain Contract Evaluation

When a new Contract Evaluation is created by the Project
Administrator, they will notify the Contractor via email. The email
contains links to the Evaluation screen in PMA Delivery and to a PDF
version of the Evaluation. The email will also contain a copy of the
Vendor Evaluation form as an attachment. When the contractor selects
the link to the evaluation, if they are not already logged into PMA
Delivery, they must login to meet authentication requirements. Once
successfully logged in, the Maintain Contract Evaluation screen will be

displayed.

Figure 21.4 Maintain Contract Evaluation - Email from AT received

il 9 = Evaluation for contract CONOOL5885 requires your update - Message (HTML) [E=E
Message Insert Options Format Text Review Adobe PDF & @
=) iz s == -
B BT S I I & SSH &g;l @ @ /T | ¥ Follow up
. =V ¥ HighImpartance
Paste B 7 U |%® z Address Check | Attach Attach Signature Assign
- = Book Mames | File Item~ - Poliy~ # LowImportance
Clipboard Basic Text Names Include Tags Zoom
From ~ david.hadfield
— To.. tims. test 1]
Send
Cc...
Subjedt: Evaluation for contract COM0015885 requires your update
A . - i)
Evaluation 'In Progress' under criteria Pre & Post Tender - 11:16 K

For contract CONDO15885 {Consulting Agreement)
Prime Contractor: External Consultants R Us Inc. (Edmenton)

This Evaluation is ready for you to update in PMA Delivery. You can login to PMA Delivery and search for the Contract Evaluation using the contract number or
use one of the links below.

Link to Evaluation:
For internal users http://atuatawv22:8068/CPMS TRN20A/maintainEval?evalld=599F5CBCB3
For external users http://atuatawv22:8068/CPMS TRN20A/maintainEval?evalld=599FSCBCB3

Link to Evaluation PDF:
For internal users http://atuatawv22:8068/CPMS TRN20A/maintainEval?evalld=599F5CBCB3&print=pt
For external users http://atuatawv22;8068/CPMS TRN20A/maintainEval Pevalld=599F5CBCB3&print=pt
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Figure 21.5 Maintain Contract Evaluation - Consultant Login Successful

Maintain Contract Evaluation

| Save | | Undo Changes | | Delete | | Show Search |

Contract ID : CONDO15885 Initial Upset : $176,000.00
Contract Sponsor : Andrew Hudson Current Upset : $176,000.00
Evaluation Status : PSS Review Status :
Evaluation Criteria : Pre & Post Tender - 11:16 PSS Return Remarks : ‘ ]
Pre-Qualification Category : ACP (including GBC) PSS Reviawer :
Waork Activities Jobs Contractor Seff Evaluation  Approvals  Summary  Documents
Expand All | Coliapse All
Description / Id  Type Rating Cost ($k) Meed ¥r. Sched Yr. Length Contract
[+ 11:1610KkmE of Hwy 815 - Hwy 12
WACO079001  PRE-TEND-ENG 0.001 76 2014 2014 CONOD15885
[£]  11:16 10 Km E of Hwy 815 - Hury 12
WACO079002  POST-TEND-ENG  0.001 100 2014 2015 CONDD15885

Menu | EASA | TIMS Test1 | Logout

Alberta Transportation
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Once a Contract Evaluation exists, updating the information or adding
more information is easy. The Maintain Contracts screen has the
Evaluations tab. On the Evaluations tab each evaluation is listed.
Selecting the Evaluation Date link will open the Maintain Contract
Evaluation screen with the selected evaluation displayed.

Figure 21.6 Maintain Contract screen - Evaluations tab - links

Maintain Contract Menu | TIMS Test11 | Logout

Save || Undo Changes | | Show Search | | Progress Estimate Template | | Project Expenditure Template

Expenditure Estimates

Contract Id : |[CONO0015873 Original Upset Limit / Modified Contract Price : 460,650.00
Contract Type : ‘ Consulting Agreement ¥ | Current Upset Limit / Modified Contract Price : |460,650.00
Contract Status : Status Date: 13-Aug-2014
IMAGIS Vendor : 1231121 ALBERTA... : 0000539359 : 1 : 01 Defauft Org Code : |RSD-Reginnal Senvices - Central Region (R3) (0322) W
Funded by Delvery Budget Escalation Clause :
Sole Source Compounded Escalation Rate :
Process Payments Through CMS Pre-Qualified Work Category : |ACF‘ (including GBC) v
14:10,12 3 Em W of Hwy 857 - 2 Em W of Hwy 26
Description :
P
New Rermark :
]
Remarks :
Created By : Dave Hadfield Create Date : 13-Aug-2014
Last Modified By : Dave Hadfield Last Modified Date : 13-Aug-2014

Consulting WA Projects Job Costers Milestones Parties Change Reguests Duration Days Evaluation Criteriz Evaluations Schedules Documents

Refrash
Evaluztion Date Criteria Name Evaluation Status PSS Review Status Overal Rating
View/Edit 14:10,12; 36:16,18 In Progress
13-Oct-2014  14:10,12; 36:16,18 Under Appeal 4.25
Hint: If neither the Project Administrator nor the Contractor have
entered an Evaluation date on their respective tabs, there
will be a View/Edit link instead of an Evaluation Date link.
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Maintain Contract Evaluation

Contractors are able to edit the Contractor Self Evaluation tab when
the status of the Evaluation is ‘In Progress’ or ‘Rejected’. Once the
Ratings and Rationale have been entered the contractor with Submit
security must review the entries and select the Submit to
Transportation button. When the Evaluation is Submitted to the
Contract Sponsor (by the Transportation Project Administrator), the
consultant will be able to view the Departments’ Evaluation ratings
and rationale.

Figure 21.7 Maintain Contract Evaluation - Contractor Self Evaluation - blank

Maintain Contract Evaluation

Overall

| Save | | Undo Changes | | Delete | | Show Search | | << || < | Record Jof3| > || > |
Contract ID : COMO015885 Initial Upset : £176,000.00
Contract Sponsor : Andrew Hudson Current Upset : $176,000.00
Evaluation Status : [In Progress v PSS Review Status :
Evaluation Criteria : Pre & Post Tender - 11:16 PSS Return Remarks : | 1
Pre-Qualification Category : ACP (including GBC) PSS Reviewer :
‘Work Activities Jobs Contractor Seff Evaluation  Approvals Summary  Documents
Evaluation By : Evaluation Date : | dd-mmm-yy Mo Self Evaluation
Criteria Weighting Rating Weig::;: Rationale
Innovation | )] 5 v See attached contractor self-evaluation document
Deliverables El 30 M See attached contractor seff-evaluation document
Final Deliverables | )] v Enter rationals
One Full Point Deducted | 1 A Enter rationale
Construction Supervision | ,] 20 v See attached contractor seff-evaluation document
Public Communications and Involvement | 1 5 v See attached contractor seff-evaluation document
Project Managemant | )] 20 v See attached contractor seff-evaluation document
Staff Performance | 1 20 v See attached contractor seff-evaluation document

Enter rationale

Menu | EASA | TIMS Test1 | Logout

Alberta Transportation
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Figure 21.8 Maintain Contract Evaluation - Contractor Self Evaluation - edit

Maintain Contract Evaluation

| Undo Changes || Delete H Show Search | EI Record

= Update successful

Evaluation Criteria

Innovation
Delverables
Final Deliverables
One Full Point Deducted

[Construction Supervision

Project Management

Staff Performance

Overall

Contract 1D :
Contract Sponsor :

Evaluation Status :

Pre-Qualification Category :

Public Communications and Invahlement

CON0015885
Andrew Hudson

PSS Review Status

ACP (including GBC)

5

My [ My [y [ g g

v

20

PSS Reviewer :

Initial Upset @
Current Upset :

:
0

: Pre & Post Tender - 11:16 PSS Return Remarks :

o2 5 [

$176,000.00
$176,000.00

—

0.23

i35

0.80
4.33

Evaluation By : TIMS Testl Clear Evaluation Date : 17-Oct-2014 [ No Seff Evaluation

See attached contractor self-evaluation document
See attached contractor self-evaluation document
Enter rationale

Enter rationale

See attached contractor self-evaluation document
See attached contractor seff-evaluation document
See attached contractor self-evaluation document

See attached contractor self-evaluation document

Enter rationale

Menu | EASA | TIMS Testl | Logout | |

Figure 21.9 Maintain Contract Evaluation - Contractor Self Evaluation - rationale

Update Rationale

Rationale :

See attached contractor self-svaluation document

| Update H Restore |

[ cancel |
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No Self Evaluation

When the Project Administrator has completed the entry of the ratings
and rationale on the Department Evaluation tab they attach the
supporting files to the Documents tab. Contractors have the ability to
opt-out of entering a Self Evaluation by simply clicking the box to
check No Self Evaluation.

Figure 21.10 Maintain Contract Evaluation - Contractor Self Evaluation - No Self Eval

Maintain Contract Evaluation

Save | | Undo Changes | | Delete | | Show Search

Contract ID : CONDO15885
Contract Sponsor : Andrew Hudson

Evaluation Status : [In Progress v

Pre-Qualification Category : ACP (including GBC)

#| No Self Evaluation

Ewaluation Criteria : Pre & Post Tender - 11:16 PS5 Return Remarks : | ]

Work Activities Jobs Contractor Self Evaluation

Menu | EASA | TIMS Test1 | Logout

<< < Record 3of3| = ==
Initial Upset : $176,000.00
Current Upset : $176,000.00

PSS Review Status :

PSS Reviewer :

Approvals Summary Documents

Hint:

With the No Self Evaluation box checked, a standard email
will need to be sent to the Project Administrator indicating
the decision to not submit an evaluation.

Alberta Transportation
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Create New Contract Evaluation (Project Admin)

The Transportation Project Administrator has the ability to create a
new contract evaluation. Once generated, the Project Administrator
can then decide to notify the consultant that the evaluation exists on-
line and/or begin entering the Department Ratings and Rationale.
When the Project Administrator has completed the entry of the ratings
and rationale on the Department Evaluation tab they attach the
supporting files to the Documents tab.

Figure 21.11 Contractor Self Evaluation tab - New Evaluation - Self Eval checked

Waork Activities Jobs

¥ No Self Evaluation

Maintain Contract Evaluation Menu | RODA | Dave Hadfield | Logout
Save || Undo Changes || Delete || Create || Show Search || Print < < Record 2of2| = ==
Contract ID : CONO015873 Infial Upset : 460,650.00 Email
Contract Sponsor : Dave Hadfield Current Upset : £460,650.00
Evaluation Status : | In Progress v PSS Review Status :

Evaluation Criterfa : Pre & Post Tender - 14:10,12; 36:16,18 PSS Return Remarks : | W

Pre-Quazlification Category : ACP (including GBC) PSS Reviewer :

Department Evaluation (Contractor Self Evaluation Approvals Summary  Documents History

Hint: The default is a check in the No Self Evaluation box.
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Notify Contractor (Project Admin)

Once the evaluation exists, the Project Administrator can create a copy
of the Vendor Evaluation form and email it to the contractor. The email
acts as a notification that the evaluation process has begun and that
the contractor can make entries on-line. Alternatively, the contractor
may elect to complete the Vendor Evaluation form and submit that (via
return email) to the Project Administrator.

Hint:

The Print Form button will not display for the Project
Administrator until the No Self Evaluation is unchecked.

Figure 21.12 Contractor Self Evaluation tab - New Evaluation - Self Eval unchecked

Maintain Contract Evaluation

Save | | Undo Changes

Work Activities Jobs

Evaluation By :

Delete

Evaluation Status :

Create

Contract ID : CONQO15873
Contract Sponsor : Dave Hadfield

In Progress v

Pre-Qualification Category : ACP (including GBC)

Evaluation Date : | dd-mmm-

Criteria
Innovation | ’]
Deliverables | P]
Final Delverables | ']
One Full Point Deducted | r]
Construction Supervision | ']
Public Communications and Involvement | ']
Project Management | ’]
Staff Performance | P]
Qveral

Show Search

Weighting
5

30

Print

<< <

Initial Upset :
Current Upset :

Record 2of2| > >

$460,650.00 Email

$460,650.00

PSS Review Status :

Rating

Department Evaluation Contractor Self Evaluation

v

Approvals

Weighted
Rating

Evaluztion Criteria : Pre & Post Tender - 14:10,12; 36:16,18 PSS Return Remarks : | W

PSS Reviewer :

Summary Documents History
Print Form Mo Seff Evaluation
Rationale

See attached contractor seff-evaluation document
See attached contractor self-evaluation document
Enter rationale

Enter rationale

See attached contractor seff-evaluation document
See attached contractor self-evaluation document
See attached contractor self-evaluation document

See attached contractor self-evaluation document

Enter rationale

Menu | RODA | Dave Hadfield | Logout

Alberta Transportation
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Contractor Self Evaluation

When the Contractor receives the email, they can make entries on the
Contractor Self Evaluation tab. Entries are made until the Contractor
1s satisfied that the tab is complete and the evaluation is ready to

submit to Transportation. The steps for the Contractor are as follows:

1. Contractor receives email with Vendor Evaluation form attached
2. Contractor completes the Contractor Self Evaluation tab on-line

3. Contractor with Submit security role uses the ‘Submit to
Transportation’ button to email the Project Administrator and
Contract Sponsor (Contractor Self Evaluation form is attached)

Optionally the Contractor/consultant can enter values into the Vendor
Evaluation form only (no on-line entry) and return it via email to the

Project Administrator. The Project Administrator will attach the form
to the Documents tab and enter the values on behalf of the Contractor.

Figure 21.13 Contractor Self Evaluation tab - New Evaluation

Maintain Contract Evaluation Menu | TIMS Test11 | Logout
Save | | Undo Changes | | Delete || Show Search << < Record 2 ofd| = »r
Contract ID : CONDO15873 Initial Upset : $460,650.00
Contract Sponsor : Dave Hadfield Current Upset : $460,650.00
Evaluation Status : | In Progress v PSS Review Status :

)

Evaluation Criteria : Pre & Post Tender - 14:10,12; 36:16,18 P55 Return Remarks :

Pre-Qualification Category : ACP (including GBC) PSS Reviewer :

Work Activities Jobs Contractor Self Evaluation  Approvals Summary Documents

Evaluation By : Evaluation Date : | dd-mmm- Mo Self Evaluation
Criteria Weighting Rating e g;éig Rationale
Innovation ‘ )] 5 |- v See attached contractor sel-evaluation document
Deliverables Ei - v See attached contractor self-evaluation document
Final Deliverables \ )] - v Enter rationale
One Full Point Deducted \ 1 - v Enter rationale
Construction Supervision ‘ )] 25 -r See attached contractor self-evaluation document
Public Communications and Involvement ‘ 1 0 |- v See attached contractor self-evaluation document
Project Management El 15 |- v See afttached confractor selff-evaluation document
staff Performance ‘ 1 5 |- See attached contractor self-evaluation document
Overal Enter rationale
Page 21-14 Alberta Transportation
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Transportation Infrastructure
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Contract Evaluation Process
Contractor Self Evaluation

Figure 21.14 Vendor Self Evaluation Form

"9~ Is Vendor_Evaluation_14-Oct-2014 xisx - Microsoft Excel

“ Home  Inset  Pagelayout  Formulas  Dats  Review  View  Acrobat

(=] B -

o@ o @ =

na - JF« | DeptProject Sponsor

A B C D E F
Contract CONOO15873 (Consulting Agreement)
Description 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Related Contracts
Dept Project CorSDonsor.
Pre-Qualification Category ACP (including GBC)

Self Evaluation By‘ Randy Rojo. |
Self Evaluation Date 13-0ct2014 |

© e~ o e e

10

Dept
Dept| Weighted
11 Criteria Criteria De scription Weighting| Rating| _Rating| Dept Rationale

Rating|

Yes |

Weighted
Rating

Rationale

Provision of innovative planning, design and construction Good
aternatives that add optimal value to the completed
Innovation project. (Note: Weighting of this category to be a minimum s| 20 010
07 $% unless this category specifically excluded; base
12 score of *3" under this category)

We were exceptional

Provision of project products such as technical reports, [Acceptable
designs, tender documents, and plans to specified
requirements and at specified report stages. (Note:
Deliverables Deliverables evaluated under this category exclude 0| 45 138
construction supervision and contract administration
where applicable, otherwise Ihis eategory is applicable for|
13 the full term of the assignment and inciudes Finals}

150

To date deliverables all on tme and o fevisions necessary

Finals (Final Progress Estimate and Final Detais Package) Acceptate

Final Defiverables submitted to the department within specified timeframe.

15 One Ful Point Deducted One full point deducted for late submission of finals. N No Deduction

Abilty 0f the consultant to administer the: contract, montar, [Works well with others
inspect and test work performed by contractors to ensure
itis completed according to the term of the contract (2.0
pubiic safety, traffic accommodations, environmental
management, QA, inspection, final details and projsct

16 records)

Construction Supervision

Agreed

Dealing with people, outside the department, with a stake No media issues
W_4 b ¥ Vendor Evaluation . ¥3 14

Ready | B3 |

See aflached contracior sef-evaluation document -

|[EHO= so% = 0

Hint: The Contractor may want to retain copies of the original Self
Evaluation and the version entered on-line in PMA Delivery.

Alberta Transportation
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Contractor Self Evaluation Entry

When the contractor is sent the email with the Vendor Self Evaluation
form, they have the option of completing the Contractor Self
Evaluation tab on-line or not. If the choice is to not complete the tab,
the Contractor checks the No Self Evaluation box located on the
Contractor Self Evaluation tab.

Page 21-16 Alberta Transportation
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Demo 21.1 Enter Contractor Self Evaluation

Maintain Contract Evaluation Menu | TIMS Test11 | Logout
Save | | Undo Changes | | Delete || Show Search << < Record 1of6| = Y
Contract ID : CON0015877 Initial Upset : 172.000.00

Contract Sponsor : Dave Hadfield Current Upset :

Evaluation Status : PSS Review Status : De | I I o @

Evaluation Criteria : Pre & Post Tender - 9:12 PSS Return Remarks : | 1

Pre-Qualification Category : ACP (including GBC) PSS Reviewer :
Work Activities Jobs Contractor Seff Evaluation  Approvals Summary  Documents
Evaluation By : TIMS Testll Clear Evaluation Date : [12-Mov-2014 Mo Self Evaluation
. Weighted
Criteria Weighting Rating Rating Rationale
Innovation ‘ T g 40 0.32 See attached contractor seff-evaluztion document
Deliverables ‘ T 24 40 0.96 See attached contractor self-evaluation document
Final Deliverables ‘ T v Enter ratianzle
One Full Point Deducted ‘ T v Enter ratianzle
Construction Supervision ‘ T 29 |- v See attached contractor self-evaluation decument
Public Communications and Involvement ‘ T 9 - v See attached contractor self-evaluation document
Project Management ‘ T 14 |- v See attached contractor self-evaluation decument
Staff Performance ‘ T 16 - See afttached contractor self-evaluation decument
Overall 1.28 Enter rationale
How To

1. From the Maintain Contract Evaluation screen under the
Contractor Self Evaluation tab, select Ratings for each criteria.

2. Select the Save button.

3. In the Email dialog box, click the Create Email Template (For
Outlook) link.

. Edit the recipients of the email as necessary.

. Click the Send button.

4

5. Add text to the body of the email as necessary.
6

7. In the Email dialog box, click the Close button.

Alberta Transportation Page 21-17
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Submit Evaluation to Transportation

When the Contractor has completed the entry of the ratings and
rationale on the Contractor Self Evaluation tab and attached the
Vendor Evaluation form to the Documents tab, they notify the Project
Administrator and Contract Sponsor. The Submit to Transportation
button is available to contractors with the External Access Submit
security role. Selecting the Submit to Transportation button creates an
email to the Project Administrator and the Contract Sponsor. The

status of the Evaluation does not change.

Figure 21.15 Maintain Contract Evaluation screen - Submit to Transportation

Maintain Contract Evaluation

Menu | EASA | TIMS Test4 | Logout

Save || Undo Changes | | Delete || Show Search << < Record 3ofz| = >
Contract ID : CONO015885 Initial Upset @ $176,000.00

Contract Sponsor : Andrew Hudson Current Upset : $176,000.00

Evaluation Status : [In Progress v PSS Review Status :

Evaluation Criteria : Pre & Post Tender - 11:16 PSS Return Remarks : | 1

Pre-Qualification Category : ACP (including GBC) PSS Reviewer :
‘Waork Activities Jobs Contractor Seff Evaluation  Appravals Summary  Documents
Evaluation By : TIMS Testl Clear Evaluation Date : 17-Oct-2014 Submit to Transportation Mo Self Evaluation
Weighted
I
Criteria Weighting Rating Rating Rationale
Innovation | )] 5 |45+~ 0.23 Qur systems are ahead of the industry
Deliverables | 1 30 45~ 1.35 Al deliverables on time and to standard
Final Deliverables | )] No v Mot completed yet
One Full Point Deducted | ’] Mo * Enter rationale
Construction Supervision | ,] 20 (40w 0.80 Construction has not begun
Public Communications and Involvement | 1 5 50T 0.25 Following agreed upon communication plan
Project Management | ,] 20 45w 0.90 Fallowing the plan
Staff Performance | 1 20 |40 0.80 OQur staff are leaders in the industry
Overal 4.33  Enter rationale
. . . .
Hint: The Submit to Transportation button has no impact on the
status of the Evaluation.
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Email Notices

Emails are automatically generated each time the status of a Contract
Evaluation is changed. The emails are addressed to the AT staff
involved in the evaluation (i.e. Project Administrator who created the
evaluation, Contract Sponsor who approved the evaluation). A copy of
the email is automatically added to the Outlook Sent folder of the
person who sends it.

Figure 21.16 Create Email

Would you like to send an email regarding the changes to this
Evaluation?

[Create Emall Template (For Outlook)

Create Emal Template (For Other Email Programs)

Alberta Transportation Page 21-19
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Transportation Infrastructure
Submit Evaluation to Transportation

Management System (TIMS)

Figure 21.17 below shows an example of an email with the Vendor Self

Evaluation form attached and additional text added to reference the
attachment.

Figure 21.17 Email to Project Admin and Contract Sponsor

—
Maintain ContractEvalud 1| .~ & # |= Eveluztion for contract CONOO158T7 requires your review - Message (HTML) - ERE
Undo Changes Message Adobe PDF o @
. [l Meeting (23 Mew Internal Us 53 [ Rules + 5 (£} Mark Unread % 34 Find [5)
By1gnore x S Y i J = agx -
& - (3 To Manager - = N onenote Categarize © (2 Related -
& Junk - Delete  Reply Reply Forward - 4 —1 | Move ) Assign Translate Zoom
Contrad| N U More ~ | |3 Team E-mail v - [ Adions v pgjiy- ¥ Follow Up ~ = [y select~
Contract Spa | Delete Respond Quick Steps 3 Move Tags 3 Editing Zoom
Evaluation S| From: ® David Hadfield Sent: Thu11/13/2014 1:52 PM
To: ® David Hadfield
Bl o ® David Hadfield
Pre-C ) Catd] | Subject: Evaluation for contract CONOOLSS77 requires your review
I Message | E]Extemal Consuitants R Us Vendor_Evaluation_12-Nev-2014 xlsx (19 KE)

i)
Evaluation 'In Progress' under criteria Pre & Post Tender - 9:12

For contract CON0015877 (Censulting Agreement)
B I By 8T T Prime Contractor: External Consultants R Us Inc. (Calgary)

This Evaluation is ready for you to review in PMA Delivery. You can login to PMA Delivery and search for the Contract Evaluation using the contract
number or use one of the links below.
Would you like to send anjy|

Evaluation?

PLEASE: add the attached Vendor Evaluation to the Evaluation in PMA.
Create Email Template (Fol

Link to Evaluation:

For internal users http://atuatawv22:8068/CPMS TRN20A/maintzinEval?evalld=599F5CBCBD
For external users http://atuatawv22:8068/CPMS TRN20A/maintainEval?evalld=599FS5CBCBD

Create Email Template (Fol

Cl
\&/ Link to Evaluation PDF:

For internal users http://atuatawv22:8068/CPMS TRN20A/maintainEval?evalld=599FSCBCBD&print=pt

For external users http://atuatawv22:8068/CPMS TRN20A/maintainEval?evalld=599F5CBCBD&print=pt

@  Se= more about: David Hadfield. BB ~
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Demo 21.2 Submit a Contract Evaluation

and an email regarding the changes to this
Evaluation?

Create Email Template (For Qutlook)

Create Email Template (For Other Email Programs)

Close

1. From the Maintain Contract Evaluation screen under the
Contractor Self Evaluation tab, click the Submit to
Transportation button.

2. In the Email dialog box, click the link for the Email application
used in the company (e.g. Create Email Template (For
Outlook).

. Edit the recipients of the email as necessary (optional).

Add text to the body of the email as necessary.
Attach the Vendor Self Evaluation form.
Click the Send button.

. In the Email dialog box, click the Close button.

N o uswW
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Submit to Contract Sponsor (Project Admin)

When the Evaluation is Submitted to the Contract Sponsor by the
Transportation Project Administrator, the status of the evaluation will
change to Submitted. With a Submitted status, the Consultant can
view the Departments’ Evaluation ratings and rationale but can no
longer edit the Contractor Self Evaluation tab.

Hint: The Contractor may generate the Vendor Self Evaluation
form themselves by selecting the Print Form button on the
Contractor Self Evaluation tab.

Figure 21.18 Department Evaluation - Submitted to Contract Sponsor

Maintain Contract Evaluation Menu | EASA | TIMS Test1 | Logout
Save | | Undo Changes | | Show Search || Print << < Record Jof3| = =5
Contract ID : CONO015885 Initial Upset : £176,000.00
Contract Sponsor : Andrew Hudson Current Upset @ $176,000.00

Evaluation Status : | Submitted v PSS Review Status :

Evaluation Criteria : Pre & Post Tender - 11:16 PSS Return Remarks : 1

Pre-Qualification Category @ ACP (including GBC) PS5 Reviewer @

Work Activities Jobs Department Evaluation Contractor Self Evaluation  Approvals summary Documents History

Evaluation By : Dave Hadfield  Evaluation Date : H7-Oct-2014 Appealed : Appeal Process

Criteria Weighting Rating v"e'sgtt‘ﬁg Rationale

Innovation | )] 5 0.20 Isall good

Deliverables | 1 30 1.20 Meets expactad results
Final Deliverables | ’] Mot completed for another year
One Full Point Deducted | 1

(Construction Supervision | ’] 20 45w 0.90 good

Public Communications and Invahlement | I] 5 (45w 0.23 Perfecto

Project Management | )] 20 0.80 The best

Staff Performance | 1 20 |35 0.70 The best group ever

Overall 4.03
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Figure 21.19 Contractor Self Evaluation - Submitted to Contract Sponsor

Maintain Contract Evaluation

| Save | | Undo Changes | | Show Search || Print | | << || < | Record Jofa| = || == |
Contract ID : CONO015885 Initial Upset @ $176,000.00
Contract Sponsor : Andrew Hudson Current Upset : $176,000.00

Evaluation Status : | Submitted v PSS Review Status :

Evaluation Criteria : Pre & Post Tender - 11:16 PSS Return Remarks : | 1

Pre-Qualification Category : ACP (including GBC) PSS Reviewer :

‘Waork Activities Jobs Department Evaluation |Contractor Self Evaluation Approvals Summary  Documents History

Menu | EASA | TIMS Test1 | Logout

Evaluation By : TIMS Testl  Evaluation Date : |[17-Oct-2014 | Print Form | No Self Evaluation
Criteria Weighting Rating Weig:tt;: Rationale
Innovation | )] 5 0.23 Qur systems are ahead of the industry
Deliverables El 30 1.35 Al deliverables on time and to standard

Final Deliverzbles | )] Mot completed yet

One Full Point Deducted | ’]
Construction Supervision | ,] 20 0.80 Construction has not begun
Public Communications and Involvement | 1 5 0.25 Following agreed upon communication plan
Project Managemant | ,] 20 0.90 Follawing the plan
Staff Performance | 1 20 |40~ 0.80 Our staff are leaders in the industry
Overal 4.33

Hint: The Print Form button becomes available to the Contractor

after the Evaluation has a status of Submitted.

Alberta Transportation
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Contract Sponsor Review

When the Project Administrator submits the Contract Evaluation an
email is generated. The email is automatically addressed to the
Contract Sponsor and contains a link to automatically take the
Contract Sponsor to the appropriate Contract Evaluation. The
Contract Sponsor performs a review of the evaluation.

1. Contract Sponsor receives email notification of submitted
evaluation

2. Contract Sponsor reviews the evaluation
a) If the Sponsor is satisfied with the evaluation:

= on the Consultant Self Evaluation tab the ‘No Self
Evaluation’ is unchecked

e the Self Evaluation spreadsheet is generated and sent to the
consultant

b) If Sponsor selects Reject

* an Email (with links to the evaluation) is generated to notify
the Project Administrator (Evaluation By) of the rejection

= Kvaluation Status set to Rejected

3. Consultant completes Self Evaluation and emails back to Project
Administrator

Hint: The Contract Sponsor determines if a Vendor Self
Evaluation is warranted or not.
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Figure 21.20 below shows the buttons and check boxes available to the
Contractor on a Rejected Evaluation. The Print Form, Submit to
Transportation and No Self Evaluation functions are all available.

Figure 21.20 Contractor Self Evaluation - Rejected by Contract Sponsor

Maintain Contract Evaluation

Save | | Undo Changes | | Delete || Show Search || Print << = Record 3 of4| = b
Contract ID : COMO015885 Initizl Upset : $176,000.00
Contract Sponsor : Andrew Hudson Current Upset : £176,000.00

Evaluation Status : | Rejected v PSS Review Status :

Evaluation Criteria : Pre & Post Tender - 11:16 PSS Return Remarks :

Pre-Qualification Category : ACP (including GBC) PSS Reviewer :

Work Activities Jobs Department Evaluation (Contractor Self Evaluation Approvals Summary Documents History

Evaluation By : Connie Ciela Clear  Evaluation Date : [17-Oct-2014 Print Form Submit to Transportation No Self Evaluation
Criteria Weighting Rating We‘s:éi: Rationale
Innovation ‘ 7 5 |40 0.20 We have bleeding adge systems
Deliverables ‘ 7 30 (457 1.35 We did a phenomenal job.

Final Deliverables B Mo v Enter rationale

One Full Point Deducted ‘ T No v Enter rationale
Construction Supervision B 20 457 0.90 See attached contractor seff-evaluation document
Public Communications and Involvement ‘ 7 5 |45 0.23 See attached contractor self-evaluation document
Project Management ‘ T 20 457 0.90 See attached contractor self-evaluation document
Staff Performance B 2 457 0.90 See sttached contractor self-evaluation document
Overall 4.48 Enter rationale

Menu | EASA | TIMS Test4 | Logout

1

Submitted Evaluation Email

The email sent to the Contract Sponsor has information about which
Contract is involved in the evaluation, when the evaluation took place,
who the Contractor on the contract is, etc. The Email also contains two
links: one that displays the Contract Evaluation as a PDF, and the
other that hyperlinks the Contract Sponsor into PMA Delivery and
onto the Maintain Contract Evaluation screen with the evaluation
displayed.

Hint: If you are not logged into PMA Delivery when you click the
hyperlink, you will need to login before access to the
evaluation is permitted.

Alberta Transportation
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Evaluation PDF & Print Button

In the Evaluation Email is a link called: ‘Link to Evaluation PDF’.
Clicking this link will display the Contract Evaluation as a PDF. The
file is at least two pages long (depending on the size of the Rationale
fields it could be more). On the Maintain Contract Evaluation screen is
a Print button. Clicking this button accomplishes the same thing as

clicking the link.

Figure 21.21 Maintain Contract Evaluation screen - Print button

Maintain Contract Evaluation

Contract ID :
Contract Sponsor

Evaluation Status :
Evaluation Criteria

Pre-Qualification Category :

Show Search | | Print << < Record 1of1| = >z

COMO015873 Initial Upset : $460,650.00
Dave Hadfield Current Upset : $460,650.00

Under Appeal ¥ PSS Review Status :

: Pre & Post Tender - 14:10,12; 36:16,18 PSS Return Remarks : | \I

ACP (including GBC) PSS Reviewer @

Menu | TIMS Test11 | Logout

Figure 21.22 Evaluation PDF example

Pre-Bualifisation Categary: Highwayand Bridge Projects
Highwaye
ALCP (nduding GB C)
Cortract Evaluation Criteria: Pre & Post Tender- 14:10,12; 36:16 15
Description: Evaluation Criteria r Consuhting werk - Pre and Post on Huy 14 therlay

_A( E PMA TINS Test1
Contract Performance E valuation Te-0ct 2014 14:55
Transpaortation Fage 1 0f2
Contract: CONDDS373 (Consulting Agreement) Evaluation Period:  13-fug-2014to

14:10,12 3 K Wof Huy#57 - 2 Km W of Hury 26 13-Oet-2014
Related Cortracts: Initial Upset: $460.650.00
Currert Upzet: 460,650.00

Contractor: Extemal Consultants R Us Inc. (Edmonton) Status: Under Appeal

Cartractor Represertstives: Fating Key
Sub Cortractors: 1= Doesn't meet critera
Dept Project Sporsor: Hadfield, Dawe 2= Partialy meets criteria
Dept Project Co Spansor: 2= Meets criteria

4= Moderatehy exce eds criteria
4= Substartially exceeds citera

Evaluation Criteria (Currently under Appeal, Showing current Appeal results)
Motes: Caegorks holided 3R on i hose iatar apploablk fortie thef@me oTte arsiqime it.
Congniaiteualnation compreed oteualngtos om avd app kabk checkliet dicath g aras consik gd v the cuahaton .
Totalot masteqeal I00% .

Innovation

o be a minimum of 5% unless iz caiegary speciically exdu ded; base soore o

\Nizightin g5 % to 40%) % g{’}’!)g (5ee Fating -

Project Sponsor Rationale (refer to evaluation checklists)
Good

Fppeal Ratonale

Prgision ofinovatiys planning, design and con trudion ahs maties that add optiel vahueto the oomplatad projzct. (Note: Welghting ofthis ozt gory
3 under bis cateqar

i i Wizighted Corractor(Sel
\Jll'elgmed Dipt. Rating Ratl%g (5elf)

Deliverables

cateqory s applicabla forthe il b2 of the acdianmant and indude s Fnals:

Project Sponsor Rationale (refer to evaluation checklists)
Foceptatle

#ppeal Ratonale

© One Full Paint Deducted - One il point deducted #r late submission of finals.

Brovision afpraject products auch as technical reparts, designs, tendsr documents, and plans o spacified requirements and st speciied repart stages
(Mote: Deliverables & waluated under this categery exclude construction supervision and sontra ot administration where ap plicat e, stherwize this

Weigm'ng(mto 0% % faing (see Fating - ki ghted Dept. Rating ‘ﬂ;t‘lg’gm Conmactor (e M)

O Final Deliverables - Finals (Final Progress Estimatz and Final Details Package) subrritte d to the department within specified timefame.
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Contract Evaluation Approval

Once the Submit to Transportation email is received by the Project
Administrator and Contract Sponsor from the contractor, the steps to
follow are listed below. Whether the Contractor Evaluation agrees with
the Department Evaluation or not, the Contract Evaluation will end up
with a status of Completed. The appeal process can begin immediately
after if necessary.

1. Project Administrator receives email with regarding Contractor
Self Evaluation tab completion.

2. Project Administrator completes the Department Evaluation tab
and attaches any supporting files to Documents tab.

3. Project Administrator Submits the Evaluation to the Contract
Sponsor.

4. The Contract Sponsor compares the Department Evaluation to the
Contractor Self Evaluation using the Summary tab.

a) If Consultant does not accept/match Department Evaluation:

* Meeting arranged with Project Administrator, Contractor
and Contract Sponsor.

* Changes to Department Evaluation may or may not be
made following the meeting.

= Continue to step 4 b). Consultant has option of Appealing.
b) Contract Sponsor Approves the Evaluation.
c¢) Evaluation Status set to Completed.
d) PSS Review Status set to Submitted.
e) Final Evaluation printed as PDF and copy sent to Consultant.

Alert! Whether the evaluation is appealed or not, the Evaluation
Status is set to Approved by the Contract Sponsor.

Contract Sponsor Approval

Whether the Department Evaluation is accepted by the contractor or
not, the evaluation is approved by the Contract Sponsor. The next step
depends on the contractor. The evaluation can be accepted or appealed.
If the evaluation is accepted, the PSS Review is conducted. If the
evaluation is not accepted, the appeal to the Regional Director is the
next step.
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Appeal to Regional Director Process

The Appeal process is initiated by the consultant. A letter is written by
the consultant and sent to the AT Regional Director. When the letter is
received, the contract evaluations’ status is set to ‘Under Appeal’ and
the PSS Review status of ‘Submitted’ becomes blank. A new tab
appears on the Maintain Contract Evaluation screen: “Appeal
Evaluation”.

1. Consultant receives Final copy of Evaluation.

2. Consultant submits a letter of appeal via email or mail to the
Regional Director with copies to the Contract Sponsor and the
Director of Professional Services Section.

3. Contract Sponsor notifies Project Administrator of the appeal.

Project Administrator sets Evaluation Status to Under Appeal.
PSS Review Status automatically set to Blank.

5. Project Administrator adds Regional Director to Approvals tab.
6. Regional Director reviews the evaluation
a) If the Director Accepts the Appeal:
= Appeal Ratings and Rationale are entered
e Evaluation Status set to Appeal Accepted
b) If Director Rejects the Appeal
= Rationale for rejecting is updated
= Evaluation Status set to Appeal Rejected
7. Regional Director communicates the Appeal decision to Consultant

Copies of all documents and correspondence are attached to the
Contract Evaluation on the Documents tab.

Alert! The consultant has two weeks from the time they receive the
Final Evaluation PDF to submit an Appeal to the AT
Regional Director.

Alert! The appeal decision should be communicated to the
consultant within two weeks of receiving the appeal.

Hint: In the Maintain Contract Evaluation screen, on the
Department Evaluation tab is a link ‘Appeal Process’ that
will open a two page document covering the appeal process.
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Appeal to Executive Director Process

If the Consultant receives a communication from the Regional Director
with the decision being Appeal Rejected, the consultant has the choice
of escalating the Appeal to the AT Executive Director. The Appeal
process is initiated by the consultant. A letter is written by the
consultant and sent to the Executive Director with a copy sent to the
Regional Director, the Contract Sponsor and the Director of
Professional Services Section. When the letter is received, the
executive director is added to the contract evaluations’ approvals tab.

1.

Consultant receives Appeal Rejected Decision from Regional
Director.

Consultant submits a letter of appeal via email or mail to the
Executive Director with a copy to the Regional Director, the
Contract Sponsor and the Director of Professional Services Section.

Regional Director adds the Executive Director to the Approvals tab.

Regional Director updates their Recommended Action from ‘Reject
Appeal’ to ‘Recommend Reject Appeal’ or ‘Recommend Accept
Appeal’.

Executive Director reviews the evaluation
a) If the Director Accepts the Appeal:
= Appeal Ratings and Rationale are updated
e Evaluation Status set to Appeal Accepted
b) If Director Rejects the Appeal
= Rationale for rejecting is updated
= Evaluation Status set to Appeal Rejected

Executive Director communicates the Appeal decision to
Consultant.

Copies of all documents and correspondence are attached to the
Contract Evaluation on the Documents tab.

Alert! The consultant has two weeks from the time they receive the

Final Evaluation PDF to submit an Appeal to the AT
Executive Director.

Alert! The appeal decision should be communicated to the

consultant within two weeks of receiving the appeal.

Hint: In the Maintain Contract Evaluation screen, on the

Department Evaluation tab is a link ‘Appeal Process’ that
will open a two page document covering the appeal process.

Alberta Transportation
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Chapter 22: Maintain Change Request Screen

This module is intended to provide information about the Maintain
Change Request screen and the various tabs available on the screen.

Topics in Chapter:
1. Maintain Contract Screen — Change Request Tab
Maintain Change Request Screen
Background Tab
Costs Tab
WA Limits Tab
Milestones Tab
Duration Days Tab

® NSOV R WN

Fee Summary Tab

9. Approvals Tab

10. Distribution List Tab
11. Documents Tab

12. Related CRs Tab

13. History Tab

Alberta Transportation Page 22-1
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Maintain Contract Screen - Change Requests Tab

The first screen to be defined is the Contract screen. The ability to
access, for review or to create a new change request, begins on the
Maintain Contract screen.

Figure 22.1 Consulting Contract -Change Requests tab

Maintain Contract Menu | TIMS Test11 | Logout
Save || Undo Changes | | Show Search | | Progress Estimate Template | | Project Expenditure Template << < | record 1of20| » fes
Expenditure Estimates
Contract Id : |CON0015873 Original Upset Limit / Modified Contract Price : 460,650.00
Contract Type : ‘Cnnsulung Agreement v | Current Upset Limt / Modified Contract Price : 460 650 00
Contract Status : Status Date: 28-Hov-2014
IMAGIS Vendor : 1231121 ALBERTA... : 0000539359 : 1 : 01 Default Org Code : ‘RSDrReginna\ Senices - Central Region (R3) (0322) v
Funded by Delvery Budget Escalztion Clause : | APEGA v
Sole Source Compounded Escalation Rate :
Process Payments Through CMS Pre-Qualified Work Category : ‘ACF’ (including GBC) v
14:10,12 3 ¥Km W of Hwy 857 - 2 Km W of Hwy 26
Description :
v
New Remark :
A
Remarks :
Created By : Dave Hadfield Create Date : 13-Aug-2014
Last Modified By : Dave Hadfield Last Modified Date : 28-Nov-2014
Consulfting WA Projects Job Costers Milestones Parties (Change Reguests Duration Days Evaluation Criteriz Evaluations Schedules Documents
Create Change Request  Regional Approved CRs: $17,750.00 - 3.85%  CRC Approved CRs: $0.00  Total CRs: $17,750.00
Wote: The abave Te o inclide Rejeceed, Ca I Pr vov =3
¥ Description Approved/Created Tfﬂi‘ CR Amount Escalation  New Contract Amount ~ Status State
2 For Training 28-Nov-2014 Y 17,750.00 0.00 478,400.00 Submitted Open
1 CR for completion extension 15-Oct-2014 0.00 0.00 460,650.00 In Progress Open

Table 22.1 Maintain Contract screen - Change Requests tab

Link/Column Definition

Create Change |A link that allows users to create new change requests for the
Request contract.

Regional Total value (in dollars and as a percentage) of all Regionally
Approved CRs |approved CRs.

Clicking this link will list only the Regional CRs.

CRC Approved |Total value (in dollars) of all CRC approved CRs.

CRs Clicking this link will list only the CRC CRs.

Total CRs Total value (in dollars) of all approved CRs.
Clicking this link will list All CRs.

CR The Change Request Number (i.e. 1, 2, 3). Change Request Numbers
are sequential and specific to the contract.

Description Free form text describing the issue (reason/purpose) driving the
change request.

Date Date the Change Request was originally created (saved), or the date

it became ‘Approved’ or ‘Approved in Principle’.
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Table 22.1 Maintain Contract screen - Change Requests tab

Link/Column Definition

Reg. Only A flag (y/n) indicating if the change request requires only Regional
approval or not.

CR Amount Total value (in dollars) of the CR regardless of status and including
any escalation amount.

Escalation Total value (in dollars) for the escalation amount of the change
request (consulting contract only).

New Contract |The new amount of the contract (in dollars) based on the change

Amount request regardless of the CRs’ Status.

Status The status of the change request: In Progress, Cancelled,
Submitted, Approved, Approved in Principle, Rejected.

State Change Requests are either Open or Closed. CRs are automatically

closed when the status becomes Approved or Approved in Principle.

Hint: Clicking any blue column heading will sort the CRs by the
column values.
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Maintain Change Request Screen

New change requests are automatically pre-populated with
information from the contract. This includes:

*

Current Contract Costs

¢+  Work Activities and Job Costers

¢+ Milestone Dates that require a CR to be changed
¢ Duration Days (consulting agreements)

When a change request is saved for the first time, the next (sequential)
number within the contract is assigned to the CR. A ‘snapshot’ of the
contract and change request data is captured. As you will learn later,
when a Change Request is Approved in PMA the Contract dollars and
dates will be updated. However, a change request can be unapproved
in CMS. For this reason, PMA needs a snapshot of how the contract
looked prior to the change request and the changes brought about by
the change request, so that the contract can be properly reset. This is
more complicated than it sounds due to the fact that multiple change
requests can be in progress at the same time.

Alert! A Change Request is a ‘request’. None of the changes
identified on the CR are actually implemented until it is
Approved.

Figure 22.2 New Consulting Change Request — blank

Create Change Request

Save | | Undo Changes | | Show Search

Change Request:

Menu | TIMS Test11 | Logout

Reguesting Approval in Principle Only: Status: In Progress State: Open

Description of Change Reguest:

Create Date:

‘Work Completed By:

Background Costs WA Limits

Assigned To: TIMS Test1l Clear Transportation Ref #:

Change to Contract: CONOD15873 - Consulting Agreement External Party Ref File #:

Contract Description : 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Prime Contractor: External Consultants R Us Inc. (Edmonton)

Milestones Duration Days Fee Summary  Approvals Distribution List Documents

Change Types: Construction Duration Fee Increase Completion Date Extension (Engineering) Escalation Only
Change of Scope Fee Increase

Created By: TIMS Test11l
(for escalation purposes)
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Figure 22.3 New Consulting Change Request - Background example

Change Types: ¥ Construction Duration Fee Increase Completion Date Extension (Engineering)

Change of Scope Fee Increase

* Indicates that answer s required

Backgound | Costs WA Limits ~ Miestones  Duration Days Fee Summary Approvals  Distrbution List  Documents

Escalation Only

What is the status of the project? (include anticipated and actual start/stop dates for phases of
work)

Has funding been addressed (i.e. has the work been programmed)? ’ b

If there is 2 difference between the previous consultant estimated days and the revised
estimated days, explain why?

Site occ. Days bid by contractor and assessad if applicable? (ff significantly different than
consultant estimate, explain why)

Are there any actual or anticpated ste occ. Penaties or liquidated damages? If so, how many

If 2 lower or higher pro-rated daily rate is requested, explain why? ‘
days/dollars? ‘

You must attach the Consultant's statement that they are in agreement to the extension of
the completion date based on no other changes to current Terms and Conditions of the
contract. Click on the 'Documents’ tab to do this.

Alberta Transportation
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Figure 22.4 Maintain Change Request screen

Maintain Change Request

Save | | Undo Changes || Cancel | | Show Search | | Copy || Print

Change Request: 1 Reguesting Approval in Principle Only: Status: In Progress State: Open

Menu | TIMS Test11 | Logout

Close CR

CR for completion extension
Description of Change Request :

Create Date: 15-Oct-2014 Created By: TIMS Testil

Background Costs

Change Types:

Work Completed By :
Assigned To:

Change to Contract :

Contract Description :
Prime Contractor:

WA Limits

Construction Duration Fee Increase

(for escalation purposes)

TIMS Test11 Clear Transportation Ref #:

COM0015873 - Consulting Agreement External Party Ref File #:

14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
External Consultants R Us Inc. (Edmenton)

Milestones  Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

¥ Completion Date Extension (Engineering) Escalation Only

Change of Scope Fee Increase

Indicates that answer is required

As the consultant you are in agreement that No other Terms and Conditions have changed and the upset limit will not increase due to this extension? : A

Table 22.2 Change Request screen - General Information

Principle Only

Field Description

Change Request The number assigned to the change request when initially saved.
Requesting Check box (y/n) indicating if the Change Request is seeking
Approval in approval or approval in principle.

Status

Current Status of the Change Request: In Progress, Cancelled,
Submitted, Approved, Approved in Principle, Rejected.

State

Current state of the Change Request: either Open or Closed. CRs
are automatically closed when the status becomes Approved or
Approved in Principle.

Description of
Change Request

Free form text field used in describing the Issue (reason/purpose)
driving the Change Request.

Create Date

Date the Change Request was originally created (saved), or the
date it became ‘Approved’ or ‘Approved in Principle’.

Created By

The name of the user who originally created the Change Request.

Work Completed
By

This field is used by PSS Consulting users only. Used to indicate
that the work was completed at a date different than the CR being
entered into PMA Delivery. Typically used if the work was
completed in one calendar year but the CR is approved in another
year (December/January). Thereby affecting the Escalation rate to
be applied.

Assigned To

The user who is responsible for the next action taken on the
Change Request. Assigned To defaults to the person creating the
CR. When the CR is submitted, the ‘Assigned To’ changes to the
first person on the Approvals tab. The Assigned To can be
manually overwritten. This allows the change request to be
assigned to a person NOT on the Approvals tab.
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Table 22.2 Change Request screen - General Information

Field Description

Transportation Ref |Available to AT staff if a separate numbering scheme is required.
#

Change to Contract |Displays the Contract Number that the Change Request is
associated with. The Contract Type is also displayed.

External Party Ref |Available to external users who want to use if a different reference

# numbering scheme is required.
Contract Displays the contract description from the Maintain Contract
Description screen.

Prime Contractor |Displays the name of the Prime Contractor from the Parties tab of
the Maintain Contract screen.

Action Types

At the moment in time when the Change Request is first created
(saved), data from the Contract is loaded into the Change Request.
When changes are made to this data (for the most part), a colour
scheme is used to represent the changes that have been made in the
change request.

The last column on several of the Tabs (i.e. Costs, WA Limits,
Milestones, and Duration Days) indicates in coloured text, what types
of action have been taken.

Figure 22.5 Colour Code example - Change, Add, Remove

Background Costs WA Limits Milestones Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History
Add Trem
Duration Days Work Actiity Unit  Original Value Current Value New Total Value Difference
Site Days WACDO78934 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 day 10.00 10.00 12.00 2.00 Change
[
Construction Supervision Fees VWACD078934 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 wvalue 15,000.00 15,000.00 18,750.00  3,750.00 Change
Pro-rated Fee [ Day £1,500.00 $1,500.00 $1,562.50 $62.50
Site Days WACDD78935 36:16,18 Hwy 14 Town of Viking day 900 Add
S
-~
Construction Supervision Fees VWACD078935 36:16,18 Hwy 14 Town of Viking value 14,000 00 Add
Pro-rated Fee [ Day $1,555.56 $1,555.56
Site Days 36:16,18 Hwy day 9.00 9.00
Construction Supervision Fees WACD078936 36:16,18 Hwy 14 Town of Viking value 13,500.00 13,500.00 Remove
Average Pro-rated Fee / Day  $1,500.00  $1,500.00 $1,550.52  $59.52
Table 22.3 Action Types
Action Types |Description
Add Text is coloured green
Remove Text is coloured grey
Change Text is coloured burgundy
No Change Text is coloured black

Hint: Colours take effect after saving the changes.
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Dollar Amount Entry

When entering a dollar value in any of the change request fields:
¢ Do not enter dollar signs ($1000)
¢ Do not enter commas (1,000)
¢ Do enter decimals (1000.95) to separate dollars from cents.
¢ Do enter a minus (-1000) to indicate a negative (penalty) value
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Background Tab

The Background tab is used to identify the Change Request Type(s).
Each CR Type has a check box. Selecting a CR Type will display
relevant questions. Questions identified with an asterisk (*) must be
answered.

The Change Request Types available are derived by the Contract Type.
Consulting Contracts have one group of CR Types. Other Contract
Types have another group of CR Types. As an external user you will
only be able to create change requests for your company’s consulting
contracts.

Multiple CR Types can be selected. When trying to select multiple Change
Types on the Background tab, data validations have been created so that only
compatible change types can be selected. As the first Change Type is checked,
only compatible Change Types remain available for selection.

Alert! At least one Change Type must be selected in order to
generate/save a Change Request.

Alert! All questions having an asterisk (*) must be answered.

Consulting Contract Change Request Types

Construction Duration Fee Increase: After answering the questions
on the Background Tab, the Duration Days Tab is used to complete
what was referred to as the ‘table’, where the number of days needs to be
revised from the current.

Change of Scope Fee Increase: After answering the questions on the
Background Tab, the Costs Tab would be predominantly used to change
the scope of work. The Costs Tab allows you to add or remove work
activities or job costers and enter the annual costs for each.

Contract Date Extension: Used when there has been no change in the
amount of work to be done but for unforeseen reasons, the work will not
be completed on time (i.e. as originally planned). The Milestones Tab
would allow you to enter the new expected completion dates. Certain
Milestones can only be changed through a Change Request (e.g.
Contract Invoicing Completion / End Date). The Milestones Tab
automatically lists the Contract’s Milestones that meet this criterion.

Escalation Only: For PSS Consulting Use Only!

Alert! Escalation Only is only used by Alberta Transportation -
Professional Services, Consulting.
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Figure 22.6 Background Tab - Construction Duration Fee Increase example

Backgound | Costs WA Limits ~ Miestones  Duration Days Fee Summary Approvals  Distrbution List  Documents

Change Types: @ Construction Duration Fee Increase Completion Date Extension (Engineering) Escalation Only
Change of Scope Fee Increase

* Indicates that answer s required

What is the status of the project? (include anticipated and actual start/stop dates for phases of
work)

Has funding been addressed (i.e. has the work been programmed)? ’ b

If there is 2 difference between the previous consultant estimated days and the revised
estimated days, explain why?

Site occ. Days bid by contractor and assessad if applicable? (ff significantly different than
consultant estimate, explain why)

Are there any actual or anticpated ste occ. Penaties or liquidated damages? If so, how many

If 2 lower or higher pro-rated daily rate is requested, explain why? ‘
days/dollars? ‘

You must attach the Consultant's statement that they are in agreement to the extension of
the completion date based on no other changes to current Terms and Conditions of the
contract. Click on the 'Documents’ tab to do this.

Figure 22.7 Background Tab - Change Scope Fee Increase example

Background Costs WA Limits Miestones Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Change Types: Construction Duration Fee Increase Completion Date Extension (Engineering} Escalation Only
¥l Change of Scope Fee Increase

* Indicates that answer is required

What is the status of the project? (include anticipated and actual start/stop
dates for phases of work)

Why is extra scope required (i.e. what has changed since the contract was
awarded)?

‘Why is it appropriate to include the extra scope on this contract rather than a
separate contract?

‘What changes to the project would result if the scope change was not
approved?

Have you attributed this scope change to an approprizte item in the "Costs” tab
under "Type"?

Please copy and paste the related construction cost from the "Fee Summary”
tab.

How wil the above related construction cost change after the new scope is
added?

Does this change request affect the current milestone dates in the CE
Agreement?

You must attach the Consultant's statement: that they are in agreement to the
extension of the completion date based on no other changes to current Terms
and Conditions of the contract. Click on the 'Documents’ tab to do this.

Are the unit/hourly rates proposed by the consuftant the same as in the original
agreement (or current with respect to previous CR's)?

What rationale was used to confirm that the estimated fee is reasonable?

‘What "lessans learned” can be shared regarding the emergence of this change

request?
4
Figure 22.8 Background Tab - Contract Extension example
Background Costs WA Limits Miestones Duration Days Fee Summary — Approvals Distribution List Documents Related CR's Histary
Change Types: Construction Duration Fee Increase ¥ Completion Date Extension (Engineering) Escalation Only

Change of Scope Fee Increase

* Indicates that answer is required
The Consultant has agreed that "No other Terms and Conditions have changed and the upset limit wil not increase due to this extension”. Make sure the Consulftant's confirmation has been attached. Click on the

'Documents’ tab to do this. Yes ¥
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Costs Tab

The Costs tab is used to enter the dollar amount of the increase or
decrease requested on the CR. The tab uses Subtasks to facilitate these
changes. Subtasks are added to existing work activities allowing the
external users to change the scope. There is a drop down list of
Subtasks available to help categorize the reason for the change.

At the point in time when a change request is created, any Work
Activities or Job Costers that are part of the contract, become data in
the change request and are therefore listed on the Costs Tab.

Alert!

Removing work activities on the Costs tab will also be
reflected on the WA Limits tab and the Duration Days tab.

Figure 22.9 Costs tab — consulting agreement example

Background Costs WA Limits Miestones Duration Days Fee Summary — Approvals
Add Subtask
Current
WA/lob
Item Type Total
Alocation
¢ WACD078934 .
= 14110,12 3 Km W of Hwy 85... POST-TEND-ENG 155,000.00
e WAC0078936
- 36:16,18 Hwy 14 Town of V... ROSEUENDENG 000000
e WACDD78935
(o 36:16,18 Hwy 14 Town of V... PRE-TEND-ENG 80,650.00
2 Change in Design due to Town Design Changes v
3 |[Extra travel costs Expense Increase v
e WAC0078933
£3 14:10,12 3 Km W of Hwey 85... PRE-TEND-ENG 75,000.00
460,650.00

Distribution List Documents Related CR's History

Requested Increase/Decrease per year

=

2014/15

>

201516

23,500.00
15.500.00

6,000.00

23,500.00

Amt on which Escalation
Applies

0.00

0.00

15,500.00

15.500.00

0.00

0.00

15,500.00

Total
Requested
Change
Incl.
Escalation

0.00

0.00
23,500.00
15,500.00
§,000.00

0.00

23,500.00

Total After
Changes

155,000.00

150,000.00

104,150.00

75,000.00

484,150.00

Change
From
Current
Cost
No
" change
No
Change
No
Change

0%

29%

No

%
@ Change

5%

As long as the State of the CR is ‘Open”, the following actions can be
performed:

¢+  Remove Work Activity/Job Coster
+ Add sub-tasks to Work Activity/Job Coster
¢+ Remove sub-tasks from Work Activity/Job Coster

Hint:

Amounts can be reduced by using a dash to indicate a
negative value (e.g. -1200).
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Consulting Contract: Costs Tab

The Costs tab has one link that allows the user to increase or decrease
the dollar amount of an existing work activity or job coster. Subtasks
are inserted below the impacted work activity. SubTasks are added to
the affected item(s) to provide an adequate level of detail for the
change being requested.

Figure 22.10 Costs tab - consulting agreement example

Background Costs WA Limits  Milestones  Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Add Subtask

B
Requested Increase/Decrease per year T— %

R . > smeonncrso  tenessd ool Ty
2014/15 2015/16 Escalation Curéenr;
of Hwy 85 POST-TEND-ENG 155,01 0.00 1 0.00 (100)% Remove
b9 ;‘g"fgﬁfiiﬁ 14 Town of V... POST-TEND-ENG 150,000.00 0.00 0.00 150,000.00 0% Chaﬂgz
* 3: 15‘0'-55&5 14 Town of V PRE-TEND-ENG 80,650.00 23,500.00 15,500.00 23,500.00 104,150.00 29% Change
X  |Extra travel costs Expense Increase v 8,000.00 0.00 8,000.00
¥ |Change in Design due to Town Design Changes v 156,500.00 16.500.00 15,500.00
* H’f[?[l‘—f?f o PRE-TEND-ENG 75,000.00 -5,750.00 5750.00  (5750.00) 69,250.00  (8)% Change
# |No ROW requirad Right of Way negotiations ¥ -6.750.00 -5.750.00 (5,750.00)
460,650.00 (5,750.00) 23,500.00 9,750.00 (137,250.00) 323,400.00 (30)%
Table 22.4 Add Cost Items - Consulting Contract

Link Description

Remove Row o , Allows the user to identify a work activity to be removed from
the contract. The Remove button is replaced with a Re-Add
Row buttons.

Re add Row Allows the user to un-remove a work activity. The opposite of
the Remove Row button.

Add Subtask Allows the user to enter changes to existing work activities or
job costers. The Type column drop down allows the user to be
more specific on what type of work requires the change.
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WA Limits Tab

The Work Activity Limits tab allows the user to view the LRS limits of
the work activities for the change request. Any work activities not
involving a road will not have an LRS value (e.g. pre-tender
engineering, post tender engineering). Any work activities added/
changed/removed on the Costs tab are displayed on the WA Limits tab
(see Figure 22.11 below ).

Figure 22.11 Work Activity Limits Tab

Background Costs WA Limits Milestones  Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Work Activity Type Hwy StartCS End CS Lane Start End Total KM

WACD078933 View/Edit LRS

14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 © &1 END-ENG o TR

WA 934 View LRS _

14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 " 0> 1~ | END-ENG Remove

WACD078935 Viewy/Edit LRS

36:16,18 Hwy 14 Town of Viking HESTEID-EIE o EiETaE

VWACD078936 View/Edit LRS - _

36:16,18 Hwy 14 Town of Viking POST-TEND-ENG No Change

Hint: As external users can only create CRs for Consulting

Contracts, there are no LRS values for engineering type work
activities.

Figure 22.12 Work Activity Limits Tab - View LRS

View, Add or R Road S ts for Work Activity WACD078935
Background Costs - Milestones  Duration Days Fee Sul — e ity *
Road Name:
Work Activity Type H ‘ €S Lzne Start End TotalKM -~
WACD078933 View/Edit LRS
PRE-TEND-ENG .
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 Update Segment Data and Exit
WACD078934 View/Edit LRS
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hury 26 | 001 1END-ENG
WACDO78935 View/Edit LRS
36:16,18 Hwy 14 Town of Viking FETEEEE
WACDO78936 View/Edit LRS

36:16,18 Hwy 14 Town of Viking POST-TEND-ENG

Table 22.5 WA Limits tab - links

Link Description
View/Edit LRS Allows the external user to view LRS values. Engineering
work activities do not have an LRS value.
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Milestones Tab

The Milestones tab allows you to identify changes to contract milestone
dates. The active milestone dates that are part of the contract (and can
only be changed by a change request) are automatically listed.

Figure 22.13 Milestones Tab

Background Costs WA Limits | Miestones | Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Add Milestone

Milestone Type Work Activity Original Current New/Requested

b4 |Cumract Invoicing Completion / End Date ¥ ‘ | Select - ¥ | 31-Oct-2016 31-0ct-2016 31-Dec-2016 Change

Table 22.6 Milestones tab - fields

Field Description

Milestone Type The type of milestone as defined from within the contract
- at the time the change request was created.

Work Activity If the Milestone in the contract is associated with a Work

Activity, the same Milestone/Work Activity is listed in
the Change Request.

Original Displays the Original Expected Date as entered in the
Contract.

Current Displays the most current Expected Date as of any
previous Change Requests.

New/Requested The user enters the new Expected Date manually or by

clicking the calendar button.

If the Milestone tab has both the Specified Contract
Completion Date and the Contract Invoicing Completion
date AND the current dates are the same; enter the new
Expected Date into both New/Requested Date fields.

If the new Expected Date is before the Contract Invoicing
Completion Date and after the Specified Contract
Completion Date; enter the new Expected Date in the
New/Requested field for the Specified Completion Date
only.

Action Type Automatically displays the Action Type (No Change,
Add, Remove, Change) after the screen is saved.
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Duration Days Tab

A change request for a consulting contract will display a Duration Days
tab. When a Change Request that impacts site days is approved, PMA
Delivery automatically updates the Maintain Contract - Duration Days
tab with the approved values.

External Consultant do not Add or Remove Duration Days (Sites and
Construction Supervision). Consultants are to change existing
duration days only.

Figure 22.14 Maintain Contract screen — Duration Days tab

Maintain Contract Menu | EASA | TIVS Test13 | Logou]

Save | | Undo Changes | | Show Search | | Progress Estimate Template | | Project Expenditure Template << | [ < | Record Tofo| = |[ >

Expenditure Estimates

Contract 1d : [CON0O15873 Original Upset Limit / Modified Contract Price : 460,650.00
Contract Type : [Consulting Agreement ¥ | current Upset Limic / Modified Contract Price : [460.650.00
Contract Status : Status Date: 26-Nov-2014
IMAGIS Vendor : 1231121 ALBERTA... : 0000539359 ¢ 1 : 01 Defaukt Org Code : [RSD-Regional Senices - Central Region (R3) (0322)
Funded by Deivery Budget Escalation Cause :
Sole Source Compounded Escaiation Rate :
Pracess Payments Through CHS Pre-Quaified Work Category : [ ACP (including GBC) 7]
14:10,12 5 Em W of Huy 857 — 2 Em W of Hay 26
Desciption :
A
New Remark :
P

Remarks :
Created By : Dave Hadfield Create Date : 13-Aug-2014
Last Modified By : Dave Hadfleld Last Modfied Date : 28-How-2014

Consulting WA Projects Job Costers Miestones Parties Change Requests Duration Days! Evaluation Criteria Evaluations Schedules Decuments

Duration Days Work Activiy Unit of Measure  Original Value Value
Ste Days WAG0078934 14:10,12 3 Km W of Hwy B57 - 2 Km W of Hwy 26 day 10.00 10.00
Gonstruction Supervision Fees WAGO078934 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 value 15,000.00 16.000.00
Profated Fee /Day  $1,500.00 $1,500.00

Site Days WAC0078936 36:16,18 Hwy 14 Town of Viing day .00 9.00
Construction Supervision Fees WAC0078936 36:16,18 Hwy 14 Town of Viing value 13,500.00 13,500 00
Pro-ated Fee / Day  $1,500.00 $1,500.00

Average Pro-rated Fee / Day  $1,500.00 $1,500.00

Alert! If the original Duration Days are not shown on the Maintain
Contract screen - Duration Days tab: contact the AT Regional
Administrator. Do Not create a CR until after the original
values have not been entered.
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Duration Days Tab

If a Change Request for a Consulting Contract is going to impact Site
Days, it’s recommended that the original site day values be entered
prior to creating the Change Request. This is done by the Regional
Project Administrator.

In simple terms, the Duration Days tab shows the number of days that
the consultant is to be on the construction site and the total fee charged
to supervise the construction for the specified work activity.

Alert! When a Change Request is first created it pulls in data from
the Contract. If the original Site Days and Construction
Supervision Fees have not been entered on the Contract,
they will not be listed on the Duration Days tab of the
Change Request. There will be no history.

Each item listed on the Duration Days tab must be a unique
combination. Each Site Day/Work Activity or Construction Supervision
Fee/Work Activity combination must be unique.

Alert! If the original Duration Days are not shown on the Maintain
Contract screen - Duration Days tab: contact the AT Regional
Administrator. Do Not create a CR to change Duration Days
if the original values have not been entered.

Figure 22.15 Maintain Change Request screen - Duration Days example

Background Costs WA Limits

Add Item
Duration Days

Site Days
&

Work Activity Unit  Original Value Current Walue New Total Value Difference

WAC0078934 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 day 10.00 10.00 No Change

Construction Supervision Fees WACD078934 14:10,12 3 Km W of Hwy 857 - 2 Km'W of Hwy 26 value 15,000.00 15,000.00 No Change

WACOO78936 36:16,18 Hwy

5 WACDD7B936 36:16,18 Hwy

Milestones Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Pro-rated Fee [ Day $1,500.00 $1,500.00 $1,500.00 50.00

day 9.00 a.00 10.00 1.00 Change

alue 13,500.00 13,500.00 15,000.00 1,500.00 Change

Pro-rated Fee / Day $1,500.00 $1,500.00 $1,500.00 50.00
Average Pro-rated Fee [/ Day  $1,500.00 $1,500.00 51,500.00 50.00

Table 22.7 Duration Days tab - fields

Field

Description

Site Days

Displays the item type: Site Days or Construction Supervision
Fee.

Work Activity

Displays the Work Activity associated with the Site Days or
Construction Supervision Fee.

Unit

Displays the unit of measure: Site Days = Day, Construction
Supervision Fee = Value (total dollars).

Page 22-16
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Table 22.7 Duration Days tab - fields

Field Description

Original Value Displays the Original entries.

Current Value Displays the most Current values (may include previous
change requests).

New/Requested Used to enter the new change request values.

Value

Action Type Automatically displays the Action Type (No Change, Add,
Remove, Change)

Hint: Value entries made on the Duration Days tab do not impact
the Costs tab and vice versa. However, Work Activities added
on the Costs tab will be available on the Duration Days tab
(Work Activity drop down).
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Fee Summary Tab

The Fee Summary tab displays dollar amounts from the Contract and
the Change Request. Some of the field labels vary depending on the
contract type. Contracts that have a Tender (construction, construction
job, CMA maintenance) are referenced in the table below as
‘Construction’. All other contract types are referenced as ‘Other’.

Alert! Amounts from Approved in Principal CR’s are not included

on the Fee Summary Tab (e.g. Previous Approved values).

Figure 22.16 Fee Summary Tab - Consulting Contract

Background Costs WA Limits Milestonas  Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Fee Summary:

$460,650.00
£0.00

$0.00

Original Upset Fee
Previous Approved Increases/Decreases (in PMA) (0)

Previous Approved Increases/Decreases (not in PMA CRs) Engineering Fee Comparison:

Engineering Fee (3}
Construction Cost (b)
Eng. as % of Construction (a/b}

$478,400.00
$10,14%,882.51

5%

Total Funding Approved to-date (current contract amount) $460,650.00
$17,750.00

$0.00

Fee Changes
Amount on which escalation is applied: $9,750.00 0.0%

This Increase/Decraase $17,750.00 4%

Total Requested Funding {new contract amount) £478,400.00

Table 22.8 Fee Summary tab - fields

Field Description

Original Upset Fee Displays the Original Contract Amount for the Contract.

(other) This value comes from the contract (Maintain Contract
screen).
Also displayed as: Original Modified Tender Price
(construction)

Previous Approved
Increases/Decreases (in

PMA)

Displays the sum of all previously Approved change
requests processed in PMA.

Also displayed as: Previous Approved Overruns/Underruns
(in PMA) (construction)

Previous Approved
Increases/Decreases
(not in PMA)

Displays the sum of all previously Approved change
requests processed outside of PMA.

Also displayed as: Previous Approved Overruns/Underruns
(not in PMA) (construction)

Total Funding
Approved to-date
(current contract
amount)

Displays the sum of the Original amount, and any
previously approved amounts.

Fee Changes

Displays the grand total of the Total Requested Change
column on the Costs tab.
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Transportation Infrastructure
Management System (TIMS)

Maintain Change Request Screen
Fee Summary Tab

Table 22.8 Fee Summary tab - fields

Field

Description

Amount on which
escalation 1s applied
(consulting contracts
only)

Displays the total amount of escalation and the amounts
used in the calculation. Professional Services Section —
Consulting is responsible for entering the bulk annual
escalations. Regional users enter amounts where
escalation is applicable on the Costs tab. If escalation is
applicable, it is applied to costs that span multiple years.
Not only the current year.

This Increase/Decrease

Displays the sum of the Fee Changes and Escalation.
Also displayed as: This Overrun/Underrun (construction)

Total Requested
Funding (New contract
amount)

Displays the sum of ‘Total Funding Approved to-date’ and
‘This Increase/Decrease’.

Engineering Fee (a)

For a Consulting Contract change request the “Total
Requested Funding’ is displayed.

For a Construction Contract change request it is the
summation of Cost Estimates (Maintain Work Activity
screen) of all engineering work activities that are related to
the Construction work activities.

Construction Cost (b)

For a Construction Contract change request the “Total
Requested Funding’ is displayed.

For a Consulting Contract change request it is the
summation of Cost Estimates (Maintain Work Activity
screen) of all construction work activities that are related to
the Consulting work activities.

Engineering as a % of
Construction (a/b)

Displays the percentage of Engineering Fee to the
Construction Costs (rounded to the nearest whole number)

Figure 22.17 below shows the Costs tab that impacted the Fee
Summary in Figure 20.17 above.

Figure 22.17 Fee Summary Tab — Costs impacting Summary

Background Costs WA Limits

Add Subtask

Item Type

= WAC0078934
b 14:10,12 3 Km W of Hwy 85...
¢ WAC0078936

36:16,18 Hwy 14 Town of V...
W 078335
36:16,18 Hwy 14 Town of V

POST-TEND-ENG

POST-TEND-ENG

PRE-TEND-ENG

Extra travel costs Expense Increase

X X

Change in Design due to Town Design Changes

WACDO78933

0 R PRE-TEND-ENG

X

of Hwy 85

# |No ROW required

Miestones  Duration Days Fee Summary  Approvals

Right of Way negotiations ¥

Distribution List Documents Releted CR's  History

Total
Requested
Change
Ind.
Escalation

current Requested Increase/Decrease per year

WA/Job
Total
Allocation

Amt on which Escalation
Applies

Total After

< >
Changes

2014/15 2015/16

0.00 0.0

S

155,000.00 155,000.00

0.00 0.0

=

150,000.00 150,000.00

80,650.00 23,500.00 15,500.00 23,500.00 104,150.00

v 8.000.00 0.00  8,000.00

v 15,500.00 15,500.00  15,500.00

73,000.00 -5,750.00 -5,750.00 (5,750.00)  69,250.00

o

-5.750.00 45,750.00 (5,750.00)

460,650.00 (5,750.00) 23,500.00 9,750.00 17,750.00 478,400.00

29% Chan

% Chan

Mo

" Change

Ho

™
* Change

ae

ae
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Maintain Change Request Screen
Approvals Tab

Transportation Infrastructure
Management System (TIMS)

Approvals Tab

The Approvals tab provides an area for the user to identify parties

(people/groups) that are required to recommend and approve (or reject)
the Change Request.

See:

See “Add Approvers” on page 23-19 for additional
information.

A row is displayed for each approver: sorted in ascending order, by
approval order (the approval path for the Change Request).

Alert!

Each approver must take their turn in the order in which the
approvers are listed.

Figure 22.18 Approvals Tab empty

Role Reviewer

Background Costs WA Limits Milestones  Duration Days Fee Summary | Approvals Distribution List Documents Relgted CR's History

Add Approver Requires "Regional” Approval only? | —- Any — ¥

Review Date

Recommended

Estimated Actual Action

Rermarks

Table 22.9 Approvals tab - links

Approval Only?

Link Description

Add Approver Allows the user to build the approval path.

Requires Allows the user to identify that the Change Request only
“Regional” requires “regional” approval.

View Expenditure
Officer Authority
Guidelines

Opens the Expenditure Officer Authority Guidelines
document for viewing on-line.
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Maintain Change Request Screen
Approvals Tab

Notify Programming

If the Change Request will ultimately impact the dates and/or dollars
of the contract, you must inform Programming sooner than later. When

the Change Request receives final approval, Programming will be
copied on the final email which is after the fact. Notifying
Programming can be handled in one of two ways:

1.

Send an email to Programming before creating the Change Request

to learn if funds are available or not.

Create the Change Request but add Programming as the first
approver to again learn if funding would be available or not.

Alert!

must inform Programming early in the Change Request
process.

Figure 22.19 Approvals Tab — Consulting Agreement

Background Costs WA Limits

Role

Milestones  Duration Days Fee Summary | Approvals Distribution List Documents Relgted CR's History

Add Approver Requires "Regional” Approval only?

Reviewer

Clear

Yes v

Review Date

Estimated Actual Rec.nmmended Remarks
Action

If a Change Request will impact the Amount of the Contract,
the Dates of the Contract, or the LRS of a Work Activity you

Dave
24 |Regional / Executive Director ¥ | Hadfield  |25-Mov-2014

Table 22.10 Approvals tab - fields

Field

Description

Role

Displays the role of the Reviewer.

Administrator, Sponsor, Regional / Executive Director.
Professional Service Section, Programming Section, Tender
Administration, Contract Review Committee, Assistant
Deputy Minister, Deputy Minister.

Reviewer

Displays the name of the individual or group representing the
role.

Estimated

As each Approver is added, the Estimated date 1s calculated
but can be manually entered. PMA uses one week to separate
each approver. For example, today is January 13 so the first
approver is estimated to complete their review on January 20.

Actual

Displays the date when the approver selected a Recommended
Action and saved the Change Request.

Recommended Action |Displays the Recommended Action (Recommend/Reject) of the

Approver. The final approver selects Approve or Reject.

Remarks

Displays any remarks the Approver entered at the time they
made their recommendation.

Alberta Transportation
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Alert! If the Change Request is for a Contract Extension ONLY —
DO NOT include Professional Services or Programming on
the Approvals Tab. They will be notified automatically when

the CR is Approved.

Hint: If you change the order of the Approvers, double check the
Estimated Date as it will not be automatically recalculated.
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Approval Emails PMA Delivery uses emails to notify approvers when change requests

are awaiting their review and recommendation.

Figure 22.20 Approval Email sample

IChangE Request 2
Change of Scope Fee Increase

For Contract CONQ015873 (Censulting Agreement)
External Consultants R Us Inc. (Edmonton)

Link to change request:

X" | = CR 2 for contract CONO015873 requires your approval - Message (HTML) = | Bl e
Message Insert Options Format Text Review  Adobe PDF > @
o, o ferr] 1o - -
awn  che -xxE-E- % SE @8 [ o4 [y g roew 2
= = ¥ High Importance
Paste B J U - A |=E== £5 | Address Check  Attach Attach Signature = Assign Zoom
~ < Format Painter = - Book Names | File Item= = Palicy~ # LowImportance
Clipboard Basic Text Names Include Tags Zoom
From ~ david.hadfield
— To.. # David Hadfield
Send
[
Subject: CR 2 for contract CONOO15873 requires your approval
iz)

Has been assigned to you for review in PMA Delivery. You can login to PMA Delivery and search for the change request using the contract number or use one of the links below.

For internal users http://atuatawv22:8068/CPMS TRN20A/changeRequest?crk=59945DB7B18ctc=pages.changerequest.ApprovalsTab

For external users http://atuatawv22:8068/CPMS TRN20A/changeRequest?crk=59945DB7B1&ctc=pages.changerequest. ApprovalsTab

Link to summary PDF:

For internal users http://atuatawv22:8068/CPMS TRN20A/changeRequest?crk=599450B7B81&asPdf=true

For external users http://atuatawv22:B068/CPMS TRN20A/changeRequest?crk=59945DB7B1&asPdf=true

@ Seemore about: David Hadfield.

Ky -

Alert!

If you receive an error message when trying to email the
notification, contact the GOA Service Desk for assistance 1-

888-427-1462.

A copy of the email will be stored in the senders Outlook Sent

folder.

Alberta Transportation
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Approved Change When the final approver recommends that the change request be
approved, emails are automatically generated. Recipients of the

Request

‘approved’ email are:
¢ The creator of the Change Request
¢ Every person listed on the Approvals tab
¢ Professional Services Consulting
¢  Programming

If the Change Request is for a Consulting Contract, Professional
Service Consulting and Programming are sent a copy of the final
approval email. If the Change Request impacts any other contract type,
only Programming is sent a copy of the final approval email.

See:
additional information.

See “Distribution List Tab” on page 22-25 for

Figure 22.21 Approved & Closed CR

Maintain Change Request

Save | | Undo Changes

Show Search

Change Request:

Description of Change Request:

Create Date:
Work Completed By:
Assigned To:
Change to Contract:

Contract Description :
Prime Contractor:

Menu | TIMS Test11 | Logout

Email

Copy | | Print << < Record 1ofd| = b
1 Requesting Approval in Principle Only: Status: Approved  State: Closed Re-Open CR
testing initial creation of duration davs
4
28-Nov-2014 Created By: TIMS Test11
(for escalation purposes)
Dave Hadfleld Transportation Ref #:

COND015891 - Consulting Agreement External Party Ref File 2 :

11:16 11:16 0.73 km W of Hwy 12
External Consultants R Us Inc. (Edmonton)
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Maintain Change Request Screen
Distribution List Tab

Distribution List Tab

The Distribution List tab allows users to build a list of people who will
receive emails when: the CR changes, is Approved, is Re-Opened, is
Rejected or any combination of these conditions.

This allows the Approvals tab to contain only the people involved in the
Approval Process — the people whose name needs to be on the

Approval.

Update: Administrative Assistants may be added to the Approvals tab
to allow them to review the Change Request for completeness.

Figure 22.22 Notification Types

Background Costs WA Limits  Miestones

Add Recipient Mote: These parties v

CR Email Recipient:

Alberta Transportation (Programming Branch - CR Re

* Trudy Pender [Clear]

Bid Items  Fee Summary  Approvals

Distrbution List | Documents Relted CR's

ill be included in the change request email (in addition to the Approvers)

Type of Notification

On Approval or Re-Open

On Approval Cnly
~ Select -

On Any Change
On Approval Onl

On Approval or Re-Open

On Approval, Re-Open or Reject

History

v

Alert!

Administrative Assistants no longer need to be added to the
Approvals Tab in order to be notified when the CR is

Approved.

Figure 22.23 Group or Individual Recipients

Background  Costs WALimits  Miestones  Bid Items  Fee Summary  Approvals | Distrbution Lt | Documents Refsted CR's  History

Add Recipient Note: These parties will be included in the change request email (in addition to the Approvers)

CR Email Recipient Type of Notfication

Alberta Transportation (Pragramming Branch - CR Re...
* Trudy Pender [Clear] On Approval Only

X Aberta Transportation (Vermiion) [Clear] On Approval Only

On Approval or Re-Open

v

v

Hint:

A TIMS Group can be selected to receive emails. This saves

adding multiple people from the same office.

As you can see by the small sampling below there are TIMS IDs set up
for all district, department and branch offices in Alberta

Transportation.

Figure 22.24 TDRA Group Listing sample

Alberta Transportation (Finance Branch)
Alberta Transportation (Ft. McMurray)

Alberta Transportation (Geotechnical Services)
Alberta Transportation (Grande Prairie)
Alberta Transportation (Hanna)

Alberta Transportation (High Level)

Alberta Transportation (Highway Geomatics)
Alberta Transportation (Highway Operations)

Alberta Transportation
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Default email recipients are listed depending on the contract type.
Programming is always notified and if the contract type is consulting,
PSS-Consulting is automatically added to the Distribution Tab.

Figure 22.25 Distribution List Tab - Consulting Contract Default

Background Costs WA Limits Milestones  Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Add Recipient Mote: These parties will be included in the change request email (in addition to the Approvers)

CR Email Recipient Type of Notification
Alberta Transportation (Professional Services - CR... ‘ On Approval or Re-Open M |
Alberta Transportation (Programming Section - CR R... ‘ On Approval or Re-Open v |
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Documents Tab

The documents tab is used to attach files (documents, spreadsheets,
graphics, emails, etc.) to support the need for the Change Request.

Alert! It is critical that the Consultant’s supporting document(s) be
attached to the Change Request.

Figure 22.26 Documents Tab - Choose button

Background Costs WA Limits Milestanes Bid Irems  Fee Summary  Approvals Distribution List Documents  Related CR's History

Type Name Description Added On  Added By

Choose File | Mo file chosen

Hint: Files on the Documents tab have been uploaded to PMA
Delivery. Therefore, any changes made to the original files,
subsequent to their attachment to the Change Request, will
not appear when opened from the Documents tab.

Figure 22.27 Documents Tab

Background Costs WA Limits Milestones  Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Type Name Description Added On Added By

# | Other types of documents ¥ | Date_Extension.docx Hustification for Date extension 18-Mov-2014 15:35  TIMS Testll

Choose File | No file chosen

Table 22.11 Documents tab - fields

Field Description

Type Displays the type of file attached: Other, or Action
Request.

Name Displays the complete name of the file including the
extension.

Description A mandatory field the user uses to explain the contents
of the file beyond what the file name may imply.

File Naming Conventions are covered in: https:/www.rimp.gov.ab.ca/
publications/pdf/DocumentNamingConventions.pdf
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Related CRs

The Related CRs tab allows users to identify other change requests
that have a relationship to the one being viewed. For example, if a
Change Request is created to extend the construction contract there
will probably be a requirement to extend the associated consulting
contract. A relationship between the Construction CR and Consulting
CR can be created.

Table 22.12 Related CRs tab - links

Link

Description

Create Related CR

Allows the user to build a brand new Change Request.

Relate Existing CR

Allows the user to search and select an existing CR.

Figure 22.28 Related CRs Tab

Background Costs

Contract 1 R
$ conon1sssl 1

WA Limits

Create Related CR | Relate Existing CR

Description

testing initial creation of duration days

Milestones  Duration Days Fee Summary  Approvals Distribution List Documents | Related CR's History

CR Amount Status

APPROVED

Approved/Created
28-Mov-2014 0.00

Table 22.13 Related Documents tab - fields

Field Description

Contract Displays (as a link) the Contract number that is Related
to the CR being viewed.

CR Displays (as a link) the CR number of the related
contract.

Description Displays the contents of the Description field for the
related CR.

Date Displays the date the related CR was created.

CR Amount Displays the Amount (dollars) of the related CR.

Status Displays the current status of the related CR.
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History Tab

The History tab displays each individual change made to the Change
Request being viewed. The entries are listed in date descending order,
listing the most recent change at the top of the list.

Figure 22.29 History Tab

Background Costs WA Limits Milestones  Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History
Date User Description
18-Nov-2014 15:35 TIMS Testll Added Document 'Date_Extension.doc’

Added Reviewer 'Dave Hadfield (5404)

Nov- : b t:
R L St Changed Requires Regional Approval from " to "Y'

18-Nov-2014 15:31 TIMS Test1l Created Change Request

Table 22.14 History tab - fields

Field Description

Date Displays the date and time that the action/change was
made to the Change Request.

User Displays the name of the user who made the change.

Description Displays the action that took place.
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Chapter 23: Create, Submit & Approve Change Re-
quests

This module will cover the creation, submission and approval of change
requests.

Topics in Chapter:
1. Searching for Change Requests
Change Request Process
Consultant Submits Change Request
Creating a Change Request
Submit a Change Request
Print Change Requests
Cancel or Close a Change Request

® NSOV R WN

Approval in Principle Change Requests

Alberta Transportation Page 23-1
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Searching for Change Requests

Searching for existing change requests is an option located in the
Change Requests column of the External Access Home Page.

Figure 23.1 External Access Home Page

External Access Home Page Menu | EASA | TIMS Test13 | Logout

Hide Criteria | Search | | Save Criteria | | Clear Search Criteria
Contract Statuses : [-- Any —-
Change Request Statuses : |- Any —-
Expenditure Estimate Statuses : [ Any —
Tender Statuses : |- Any -
Contract Evaluation Statuses : [ Any —-

Summary Results Hide Summary

Contracts Change Requests Expenditure Estimates Tenders Contract Evaluations

Organization Quantity Total Quantity Quantity Quantity Quantity
[ External Consultants R Us Inc. 42 $13,463,150 2 42 30 6
External Consulftants R Us Inc. (Calgary) 14 36,168,000 1 14 15 2
External Consuftants R Us Inc. (Edmonton) 28 $7,295,150 1 28 15 4

Figure 23.2 Change Request listing

External Access Home Page Menu | EASA | TIMS Test13 | Logout

Hide Critera | Search | | Save Criteria | | Clear Search Criteria
Contract Statuses : [— Any —
Change Request Statuses : [— Any —
Expenditure Estimate Statuses : [— Any —
Tender Statuses : |-- Any --
Contract Evaluation Statuses : [ Any -

Summary Results Hide Summary

Contracts Change Requests Expenditure Estimates Tenders Contract Evaluations

Organization Quantity Total Quantity Quantity Quantity Quantity

[=) External Consultants R Us Inc. 42 $13,463,150 2 42 30 6

External Consultants R Us Inc. (Calgary) 14 %6,168,000 1 14 15 2

External Consultants R Us Inc. (Edmonton) 28 $7,295,150 1 28 15 4

(Change Requests - External Consultants R Us Inc.

Mew

Contractld - CR Description Status Prime Contractor ApprovedCreated & CR Amount Contract State
Amaunt

External Consultants R Us

CONDD15948 - 1 Reguest for date extension to December 2... In Progress 18-Nov-2014 0 461,000 Open
Inc. (Calgary)
CONDO1S873 - 1 CR for completion extension Inprograss X2l Consultants  Us 15-0ct-2014 0 460,650 Open
Inc. (Edmonton)
£33 < Page 1 of1 = =2 Showing | 15 ¥ | results par page Generate Excel Generate PDF

Hint: The Contract Id and CR are combined in the results. Clicking
on either will open the Maintain Change Request screen.
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Transportation Infrastructure Create, Submit & Approve Change Requests
Management System (TIMS) Change Request Process

Change Request Process

The following steps describe the typical process for managing a Change
Request using PMA — Delivery when a consultant raises a Change
Request (either on behalf of the contractor or for the consulting work
itself).

Alert! PMA will only allow Change Requests to be created for active
contracts that have been approved in Finance’s Contract
Management System (CMS).

Advances have been made since the figure below was created. Who
performs each step has changed but the process has not. For example,
the consultants create and submit the Change Request for consulting
contracts.

Figure 23.3 Change Request Process

PMA - Delivery Change Request Process

In the future, the Consultant will create the

Consultant | Provide appropriate dog ion o req changes to a contract Change Request in PMA and submitit for
review and approval

Project Admin Create a Change Request in PMA based on the documentation
provided, and identify who needs to approve the Change Request

v

Project Admin Submit the Change Request in PMA and send an email to the first FMA generates draft emails
approver
l Appravers can 'recommend' or 'reject’ the
Approver Review the Change Request, recommend an action and send an ClEITEE (RIEUCE {ie (360 el el

‘approve’ or 'reject’ it). CRC minutes must be
attached to the Change Request if CRC has
l approvedirejected it

(Sponscr, Regional/Exec Dir, email
Programming, PSS, Tender Admin, CRC)

: Automatically update the contract amount and / or contract end date ©nee a Change Request is approved
PMA does this ¥ up and send amendments to CHMS | (revarsals ocourifthe Change Requestis un-

approved)
o a Funding Allocations, WA limits, other Contract
Appropriate Parties | Make other necessary changes in PMA to reflect the Change Reguest Milestones, Bid [tems

v

Admin Staff Make necessary adjustments to distribution lines in CMS and select

The amendments still reside in CMS as 'un-

‘approve’ so that Finance can validate the f k- approved' until Finance validates them
, PMA is not altering the way Finance
Finance Validate amendments in CMS processes Change Requests (i.e. these
processes remain un-changed)
Alberta Transportation Page 23-3
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Create, Submit & Approve Change Requests Transportation Infrastructure
Consultant Submits Change Request Documentation Management System (TIMS)

Consultant Submits Change Request Documentation

For various reasons the need for a change request can occur. These can
be initiated by the Consultant or by the Project Administrator or the
Contract Sponsor. Upon request by the Project Administrator, the
Consultant drafts a letter outlining the reason (i.e. rates, days,
duration, description and reason) for the change. This information can
be used to explore possible scenarios or to support the creation of a
change request.

External consultants can create the on-line Change Requests for their
company’s consulting contracts. Change Requests for construction
contracts are still created by the Project Administrator with the
consultants’ supporting document(s).

Alert! The Consultants supporting documents MUST be attached
to the Change Request. This is easily done using the
Documents tab.
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Transportation Infrastructure
Management System (TIMS)

Create, Submit & Approve Change Requests
Create a Change Request in PMA

Create a Change Request in PMA

Change Requests can be created from the Maintain Contracts screen or
when prompted on the Expenditure Estimates screen. Entries on
expenditure estimates that will impact the contract amount or contract
date will cause the user to be prompted to create a change request.

Alert!

If the original Duration Days are not shown on the Maintain

Contract screen - Duration Days tab: contact the AT Regional
Administrator. Do Not create a CR to change Duration Days
until after the original values have been entered.

Create Change Request from Maintain Contract Screen

After developing the supporting documentation, the External
Consultant can begin the work of creating a change request in PMA-
Delivery. The first step would be to find the existing contract requiring
the change request. This can be done by:

1. Selecting a Contract ID from the External Access Home Page,
Contracts list OR,

2. Searching for the Contract from the Search Contracts screen.

Hint:

The only screen that allows the creation of a Change Request

1s the Maintain Contract screen on the Change Request tab.

Figure 23.4 Create Change Request - Contract Listing

External Access Home Page

Hide Criteria | Search | | Save Criteria | | Clear Search Criteria

Summary Results Hide Summary

Expenditure Estimate Statuses :

Contract Evaluation Statuses :

Contract Statuses : [— Any —
Change Request Statuses : [ Any -
—Any -

Tender Statuses : |- Any -

—Any -

Menu | EASA | TIMS Test13 | Logout

Contracts Change Reguests Expenditure Estimates Tenders Contract Evaluations
Organization Quantity Total Quantity Quantity Quantity Quantity
[=] External Consultants R Us Inc. 42 $13,463,150 2 42 0 3
External Consultants R Us Inc. (Calgary) 14 $6,168,000 1 14 15 2
External Consultants R Us Inc. (Edmanton) 28 57,295,150 1 28 15 4
Contracts - External Consultants R Us Inc. (Calgary)
Expand All | Collapse All
<< < Page 1 of1 = == | Showing |15 ¥ | results per page Generate Excel | | Generate PDF
Contract Id it
e Frs_;:ad: Status  Description Prime Contractor Invoicing Completion Date  Upset Limit Projects
CONDO15877  CE ACTIVE 9:12 Hwy 886 - Hwy 41 [Bc(:é;"r;‘]m““h”ts R Us Inc. 31-0ct-2015 175,000.00 PRI1559397, PRI1559398
: 3 Km W of Hwy 857 - W of Hwy tel tant: .
CONDOISOZ4  CE ACTIVE 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 'B(hrna.\\Consulfan s R Us Inc. 31.0ct-2016 461,000.00 PRI1559498, PRI1559499, PR11559500,
26 (Calgary) PRJ1559501
CONOD15926  CE ACTIVE 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy  External Consultants R Us Inc. 31.0ct-2016 461,000.00 PRJ1559502, PRJ1559503, PR11559504,
26 (Calgary) PRJ1559505
: 3 Km W of Hwy 857 - W of Hwy tel tant: . 7,
CONDOISO2E  CE ACTIVE 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 'B(hrna.\\Consulfan s R Us Inc. 31.0ct-2016 461,000.00 PRI1559506, PRI1559507, PR11559508,
i (Calgary PRI1SSOS0D
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Create, Submit & Approve Change Requests
Create a Change Request in PMA

Transportation Infrastructure
Management System (TIMS)

Figure 23.5 Search Contract screen

Search Contracts

Search Contracts Hide Criteria | Search | | Save Criteria | | Clear Search Criteria

Menu | TIMS Test1 | Logout

[ Contract Criteria

Contract Type : | Cansulting Agreement (CE)

Contract Id(s) : Description :

Conftract Status : [— Any — Confract Sponsor :

Prime Contractors : Contract Party :

Underfunded Contracts Only Escalation Cluse : |- Any v

Org. Codes : |- Any — Funded by Delvery Budget : [ Any - ¥

Pre-Qualfied Wark Catedory : [acp (incuding GBC)

No Evaluation On or After Date : [(1 Ao 2014

Upset Limit Range From : To -

No Pre-Qualified Work Category

Mileston

Milestone Types : |- Any — Actual Tender Opening

Date Type: [ Any— v
From : To: OR Fiscal Year : [ y/a v
Figure 23.6 Maintain Contract screen - Change Request tab blank
Maintain Contract Menu | EASA | TIMS Test13 | Logout
Save | | Undo Changes | | Show Search | | Progress Estimate Template | | Project Expenditure Template << < Record 2 of14| = =5
Expenditure Estimates
Contract Id : ([CON0015924 Original Upset Limit / Modified Contract Price : 461,000.00

Contract Type : |Cnnau\liﬂg Agreement ¥ | Current Upset Limit / Modified Contract Price : 461,000.00

Contract Status : Status Date: 08-0ct-2014

IMAGIS Vendor : 1106486 ALBERTA... : 0000495641 : 1 : 01 Default Org Code @ ‘ RSD-Regional Services - Central Region (R3) (0322) v

Escalation Clouse : | APEGA v

Compounded Escalation Rate :

Funded by Delivery Budget

Sole Source

Process Payments Through CMS Pre-Qualfied Work Category : ‘ACP {including GBC)

14:10,12 3 Em W of Hwy 857 - 2 Em W of Hwy 26

Description :

New Remark :

Activate Contract

Hai 2014 16:00
Remarks :
Created By : Dave Hadfield Create Date : 08-0ct-2014
Last Modified By : Dave Hadfield Last Modified Date : 08-0ct-2014

Consulting WA Projects Job Costers Milestones Parties |[Change Regquests Durstion Days Ewvaluation Criteria Evaluations Schedules Documents

Create Change Request

®R ¥

Description Approved/Created EEHQN CR Amount Escalation

New Contract Amount

Status State

Page 23-6
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Transportation Infrastructure
Management System (TIMS)

Create, Submit & Approve Change Requests
Create a Change Request in PMA

Figure 23.7 Create Change Request screen - blank

Create Change Request
Show Search

Save | | Undo Changes

Change Request:

Menu | EASA | TIMS Test13 | Logout

Reguesting Approval in Principle Only : Status: In Progress State: Open

Description of Change Reguest:

Create Date:
‘Work Completed By:

Assigned To: TIMS Test13 Clear

Change to Contract: CON0015924 - Consulting Agreement

Prime Contractor: External Consuftants R Us Inc. (Calgary)

Background Costs WA Limits

Change Types: Construction Duration Fee Increase

Change of Scope Fee Increase

(for escalation purposes)

Contract Description : 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

Miestones Duration Days Fee Summary — Approvals

Created By: TIMS Test13

Transportation Ref #:

External Party Ref File #:

Distribution List Documents

Completion Date Extension (Engineering) Escalation Only

PMA will open the Change Request (existing or new) in a new
tab or window.

See:

See “New Change Request - Warning Message” on page
23-31 for additional information.

Alberta Transportation
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Create, Submit & Approve Change Requests
Create a Change Request in PMA

Transportation Infrastructure

Management System (TIMS)

Change Requests Tab

The Change Requests Tab on the Maintain Contract screen allows the

user to:
¢ Create a new Change Request
*

View existing Change Requests

Maintain Contract

Figure 23.8 Change Request Tab - Existing CR listing

Save

Undo Changes | | Show Search || Progress Estimate Template

Merw | TIMS Testil | Logout
Project Expenditure Template <=

< Record 10f20| >

Expenditure Estimates
Contract Id : |CON0015873 Original Upset Limit / Modified Contract Price

:460,650.00
Contract Type : ‘ Consulting Agreement

¥ | Current Upset Limit / Modified Contract Price : |460,650.00
Contract Status : Status Date: 28-Nov-2014

IMAGIS Vendor : 1231121 ALBERTA... : 0000539359 : 1 : 01

Default Org Code

8 ‘RSD-Regluna\ Semvices - Central Region (R3) (0322)
Funded by Delivery Budget

Escalation Clause : | APEGA ¥
Sole Source

Compounded Escalztion Rate :

v

Process Payments Through CMS

Pre-Qualified Work Category :

8 ‘ACP (including GBC) A
14:10,12 3 ¥Km W of Hwy 857 - 2 Km W of Hwy 26
Description :
A
New Remark :
g
Remarks :

Created By : Dave Hadfield
Last Modified By : Dave Hadfield

Create Date : 13-Aug-2014
Last Modffied Date : 28-Nov-2014

Consulting WA Projects Job Costers Milestones Parties (Change Reguests Duration Days Evaluation Criteriz Evaluations Schedules Documents
Create Change Reguest

The abov

Regional Appro:

e Rejeceed. ‘Ca

CRC Approved CRs: $0.00 Total CRs: $17,750.00
e’ CRe
o Description

Approved/Created Reg

Only CR Amount Escalation New Contract Amount  Status State
2 For Training 28-Nov-2014 Y 17,750.00 0.00 478,400.00 Submitted Qpen
1 CR for completion extension 15-0ct-2014 0.00 0.00 460,650.00 In Progress Qpen

Hint:

Existing Change Requests will automatically be listed when
the Change Requests Tab is displayed.
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Transportation Infrastructure
Management System (TIMS)

Create, Submit & Approve Change Requests
Create a Change Request in PMA

Create Change Request from Maintain Expenditure

Estimate Screen

When an Expenditure Estimate that has changes to Forecast Amounts
or identifies amounts in fiscal years not previously forecast is
submitted, the option to create a Change Request appears.

Figure 23.9 Maintain Expenditure Estimate screen

Engineering Contract: CON0015873 Sponsor: Dave Hadfield Consultant: External Consuftants R Us Inc. (Edmonton)
Upset Limit: 460,650.00 Total Forecast: 515,839.00 Total Funding Allocation: 460,650.00
‘Work Activity Administrator(s): Dave Hadfiald
> || »>
Actual Expenditures Fiscal Year 2014-2015 Fiscal Year 2015-2016 Total
Work Activity Sum Prev Years Femliesai Allocated Forecast Allocated Forecast Allocated ST D
Date Forecasts
3 Km W of Hwy 857 - 2 Km W of Hwy 26 PRE-TEND-ENG
WAC0078933 T 0.00 0.00 75,000.00 105,000 75,000.00 105,000.00
3 Km W of Hwy 857 - 2 Km W of Hwy 26 POST-TEND-ENG
WACD078934 © 0.00 0.00 77,500.00 87,500 155,000.00 180,000.00
Hwy 14 Town of Viking PRE-TEND-ENG
WACD078935 & 0.00 0.00 80,650.00 80,999 80,650.00 80,999.00
14 Town of Viking POST-TEND-ENG
WACDD78936 ; 0.0o 0.0o 75,000.00 75,000 150,000.00 150,000.00
Contract Total for this Exp. Est. 0.00 0.00 155,650.00 185,999 152,500.00 162,500 460,650.00 515,999.00
Expenditure Estimate Total 0.00 0.00 155,650.00 185,999 152,500.00 162,500 460,650.00 515,999.00
Status : SUBMITTED(View History)
Hew Remarks :
y
Actual contract amount for Post Tendering adjusted to 80,999
TIMS Test13 (13189) - 26-Aug-2014 10:56
Past Remarks : | No changes for the month
TIMS Testil (13187) - 25-Aug-2014 15:14
Generate Excel Generate PDF
. . . . . o, .
Hint: When the Expenditure Estimate is Submitted it is evaluated

and if warranted, the window allowing a Change Request to
be created appears.

The window provide the user with a link to the Maintain Contract
screen or directly to the Create Change Request screen.

Alberta Transportation
Last updated on November 2, 2015
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Create, Submit & Approve Change Requests Transportation Infrastructure
Create a Change Request in PMA

Management System (TIMS)

You have entered an expenditure estimate amount that may require a change request to its related contract.
The following contracts maybe impacted.

CONOD15673 (WAC078934, WACD078936) Create Change Request

Figure 23.10 Create Change Request links

[x]
You have entered an expenditure estimate amount that may require a change reguest to its refated contract.
The following contracts maybe impacted.

0M0015873 (WACO078934, WACOD78936) Create Change Request

Figure 23.11 below shows the Create Change Request screen which

opened as a result of clicking the Create Change Request link in the
Expenditure Estimate window.

Figure 23.11 Change Request window

[x]

E CR CONOO015873 - New - Windows Internet Ex
—

@'@v [ httpi//atuatawv22:8068/CPMS_TRN20A/changeRequestick=5000528BB1&ee id=34 + | 45 | X [l| P Google

o~
File Edit View Favorites Tools Help

[ % Sconvert v ERselect

¢ Favorites | [F] CR CONOD15873 - New S h - ~ % @ v Pagev Safety~ Tools~ @+
Create Change Request Menu | EASA | TIMS Test13 | Logout

Undo Changes | | Show Search

Change - . . .

Request: Requesting Approval in Principle Only: [ Status: In Progress
Description
of Change

Request:

Create
Date:

work

‘Completed (for escalation purposes)
By:

ASSBN®S 116 Tact13 Clear
To:

Change to
Contract - CON0015873 - Consulting Agreement

Created By: TIMS Testl3

Transportation Ref #:
External Party Ref File #:

Contract _ .
Deserption: 1471012 3 Km W of Hwy 857 - 2 Km W of Hiny 26

€ Internet | Protected Mode: Off

Page 23-10
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Transportation Infrastructure Create, Submit & Approve Change Requests
Management System (TIMS) Create a Change Requestin PMA

Demo 23.1 Create a Change Request

Maintain Change Request Menu | TIMS Test11 | Logout

= Successfully created Change Request

L Save I Undo Changes I Cancel I Show Search I Copy I Print | I De mo @

Change Request: 4 Requesting Approval in Principle Only: Status: In Progress State: Open | Close CR
Training to increase Sites days
Description of Change Reguest:
]
Create Date: 11-Dec-2014 Created By: TIMS Test11
Work Completed By: (for escalation purposes)
Assigned To: TIMS Test1l Clear Transportation Ref #:
Change to Contract: CONOD15873 - Consulting Agreement External Party Ref File #:

Contract Description : 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Prime Contractor: External Consultants R Us Inc. (Edmonton)

Background Costs WA Limits Milestones Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Change Types: #| Construction Duration Fee Increase Completion Date Extension (Engineering) Escalation Only
Change of Scope Fee Increase

* Indicates that answer is required

‘What is the status of the project? (include anticipated and
actual start/stop dates for phases of work)

Has funding been addressed (i.e. has the work been
programmed)?

1f & lnwer or hinher nro-rated dailv rate is renuastad.

How To

1. From the Change Requests tab on the Maintain Contract screen
select the Create Change Request link.

2. From the Create Change Request screen type the purpose of the
change request in the Description field.

3. In the Background tab select a Change Type check box.
4. Select the Save button.

Chapter 4 provided definitions and some examples on how each tab is
used. The following sections provide step-by-step examples for some of
the tabs.

Alberta Transportation Page 23-11
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Create, Submit & Approve Change Requests Transportation Infrastructure
Create a Change Request in PMA Management System (TIMS)

Background

Once the Change Request exists, the user continues completing the
tabs where entry is required. The reason/issue for the change request
drives the Change Type you will select on the Background tab. This
also helps direct you as far as what other tabs will require data entry.
For example increasing the number of Site Days means an update on
the Duration Days tab, and a Contract Extension means an update on
the Milestones tab.

Demo 23.2 Create a Change Request - Background tab

Maintain Change Request Menu | TIMS Test11 | Logout

= Update successful

Save | | Undo Changes | | Cancel | | Show Search || Copy || Print << | De 0 @ |

Change Request: 4 Requesting Approval in Principle Only: Status: In Progress State: Open | Close CR

Training to increase Sites days
Description of Change Reguest:

Create Date: 11-Dec-2014 Created By: TIMS Test11
Work Completed By: (for escalation purposes)

Assigned To: TIMS Test1l Clear Transportation Ref #:
Change to Contract: CONOD15873 - Consulting Agreement External Party Ref File #:

Contract Description : 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Prime Contractor: External Consultants R Us Inc. (Edmonton)

Background Costs WA Limits Miestones Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Change Types: #| Construction Duration Fee Increase # Completion Date Extension (Engineering) Escalation Only
Change of Scope Fee Increase

* Indicates that answer is required

® [Project iz on track with the exception of a late thaw which will extend the completion by

What is the status of the project? (include anticipated and
one month

actual start/stop dates for phases of work)

As the consultant you are in agreement that No other
Terms and Conditions have changed and the upset limit Yes v
will net increase due to this extension?

Has funding been addressed (i.e. has the work been Yas v |

e

How To

1. From the Maintain Change Request screen verify that all required
Change Types are checked.

2. Enter or select answers to address each question displayed in the
Background tab.

3. Select the Save button.

Page 23-12 Alberta Transportation
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Transportation Infrastructure Create, Submit & Approve Change Requests
Management System (TIMS) Create a Change Requestin PMA

Costs

The Costs tab is used to identify the funding requirements.

Alert! Do Not round funding values. If the consultants’
documentation includes cents — include cents. The total on
the Costs tab must exactly match the amount in the
Consultant’s statement.

Alert! Updates to the Duration Days tab will have no automatic
impact on the Costs tab. In order to request the funding
required for the changes identified to the site days,
corresponding entries need to be made on the Costs tab. The
entries are made against the appropriate work activities.

Alberta Transportation Page 23-13
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Create, Submit & Approve Change Requests Transportation Infrastructure
Create a Change Request in PMA Management System (TIMS)

Demo 23.3 Create a Change Request - Costs tab

Change Reguest: 4 Requesting Approval in Principle Only: Status: In Progress State: Open | Close CR

Training to increase 5Sites days and extend completion date
Description of Change Reguest:

Create Date: 11-Dec-2014 Created By: TIMS Testll
Work Completed By: (for escalation purposes) \
Assigned To: TIMS Test11 Clear | De | I I O @
Change to Contract: CON0015873 - Consulting Agreement EXCEMTET Pty R FiE =«

Contract Description : 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Prime Contractor: External Consultants R Us Inc. (Edmonton)

Background Costs WA Limits Miestones Duration Days Fee Summary — Approvals Distribution List Documents  Related CR's History

Add Subtask

T Requested Increase/Decrease per year " Tsi'::‘\
" " equeste
Ttem Toe \:‘.‘A/T;;b‘ = T Amt on which Esit:;::;ns thaI'E:T Tacn#ar:fgt:;
Allocation 2014/15 2015/16 Escalztion
3 14~1C§E;;9§3: W of Huey 85 POST-TEND-ENG 155,000.00 9,000.00 3,000.00 9,000.00  12,000.00 167,000.00
2 |Construction Supenvision Added construction time (v ¥ 9.000.00 3.000.00 9.000.00 12,000.00
& ;‘g‘fgq?&i& 14 Town of V... POST-TEND-ENG 150,000.00 0.00 0.00 150,000.00
& ;.5;1(:50.[19 a?‘S 14 Town of V PRE-TEND-ENG 80,650.00 -10,000.00 0.00 (10,000.00) 70,650.00
2 |Reduce design time Design Changes v -10.000.00 0.00 (10,000.00)
& 14/1(:[[\‘[;-2839‘3}\3 W of Huy 85 PRE-TEND-ENG 75,000.00 12,555.00 0.00 12,555.00  €7,555.00
2 |Additional Design time Design Changes v 12.555.00 0.00 12,555.00
460,650.00 11,555.00 3,000.00 9,000.00  14,555.00 475,205.00
How To
1. From the Maintain Change Request screen select the Costs tab.
2. Select the Add Subtask link.
3. Select the Add link for the Work Activity to have funding amounts
changed.
4. Type a Description of the change item
5. Select a change Type from the drop down
6. Enter a Dollar amount in the appropriate fiscal year.
7. Adjust the Amount on which Escalation Applies to as needed.
8. Select the Save button.
Page 23-14 Alberta Transportation

Last updated on November 2, 2015




Transportation Infrastructure Create, Submit & Approve Change Requests
Management System (TIMS) Create a Change Requestin PMA

WA Limits

The Work Activity Limits tab is used to change the LRS values of work
activities. Therefore, the WA Limits tab is not used in consulting
contract change requests.

Milestones

The Milestones tab provides a place to enter new completion dates.
Contract extensions need a new completion date and the Milestones
tab is where the new date is entered. Later, when the Change Request
1s approved the affected milestone on the Maintain Contract screen
will be automatically updated.

Demo 23.4 Create a Change Request - Milestones tab

Maintain Change Request Menu | TIMS Test11 | Logout

= Update successful

Save | | Undo Changes | | Cancel | | Show Search || Copy | | Print << | De O @

Change Reguest: 4 Requesting Approval in Principle Only: Status: In Progress State: Open | Close CR

Training to increase 5Sites days and extend completion date
Description of Change Reguest:

Create Date: 11-Dec-2014 Created By: TIMS Testll
Work Completed By: (for escalation purposes)

Assigned To: TIMS Test11 Clear Transportation Ref #:
Change to Contract: CON0015873 - Consulting Agreement External Party Ref File #:

Contract Description : 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Prime Contractor: External Consultants R Us Inc. (Edmonton)

Background Costs WA Limits | Milestones  Duration Days Fee Summary  Approvals Distribution List Documents  Related CR's History

Add Milestone

Miestone Type Work Activity Qriginal Current New/Requested
* Contract Invoicing Completion / End Date ¥ | ‘ -- Select — v | 31-Aug-2015 31-Aug-2015 31-0Oct-2015 Change
How To

1. From the Maintain Change Request screen select the Milestones
tab.

2. Type/select the new completion date in the New/Requested field.
3. Select the Save button.

Alberta Transportation Page 23-15
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Create, Submit & Approve Change Requests Transportation Infrastructure
Create a Change Request in PMA Management System (TIMS)

Duration Days

On the Maintain Contract screen there should be Duration Days
(consulting contracts). Make sure that the original Duration Days
appear in the tab before creating a Change Request.

Alert! When a Change Request is first created it pulls in data from
the Contract. If the ‘original’ Duration Days values have not
been entered on the Contract, they will not be listed on the
tab of the Change Request. Contact the AT Regional Project
Administrator to enter the original values before creating
the Change Request.

When the Change Request is approved, the corresponding tab on the
Maintain Contract screen will be updated. Old values will become
historical.
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Transportation Infrastructure
Management System (TIMS)

Create, Submit & Approve Change Requests
Create a Change Request in PMA

Demo 23.5 Create a Change Request - Duration Days tab

Maintain Change Request

L Save I Undo Changes I Cancel I Show Search || Copy | | Print << < Record

1 of4

> >

Menu | TIMS Test11 | Logout

Duration Days Work Activity Unit

Stte Days WACO078934 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 day
¢

Construction Supervision Fees WACO078934 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26 value

Pro-rated Fee / Day
Site Days
¢

WACDD78936 36:16,18 Hwy 14 Town of Viking day

Construction Supervision Fees WACO078936 36:16,18 Hwy 14 Town of Viking value
Pro-rated Fee / Day

Average Pro-rated Fee [ Day

Change Request: 4 o = LT fa D _ Status: In Progress State: Open | Close CR
P I
Training to increase Sites days a
Description of Change Request: e I I I o
. -
Create Date: 11-Dec-2014 Created By: TIMS Test11
Work Completed By: (for escalation purpases)
Assigned To: TIMS Test1l Clear Transportation Ref #:
Change to Contract: CONOD15873 - Consulting Agreement External Party Ref File #:
Contract Description : 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Prime Contractor: External Consultants R Us Inc. (Edmonton)
Background Costs WA Limits Miestones Duration Days Fes Summary  Approvals Distribution List Documents Related CR's History
Add Item

Original Value Current Value

10.00
15,000.00
$1,500.00

9.00
13,500.00

$1,500.00
$1,500.00

New Total Value Difference

10.00 18.00 8.00 Change
15,000.00 27.000.00 12,000.00 Change
$1,500.00 $1,500.00 $0.00

9.00 Mo Change
13,500.00 Mo Change
$1,500.00 $1,500.00 50.00

$1,500.00 $1,500.00 $0.00

How To

1.
Days tab.

Days field.

From the Maintain Change Request screen select the Duration
For the appropriate Work Activity, enter a New Total in the Site

For the appropriate Work Activity, enter a New Total in the

Construction Supervision Fees field.

Select the Save button.

Alert!

Changes to the Duration Days are not automatically added

to the Costs tab and therefore are not reflected on the Fee
Summary tab. Entries will be necessary on the Costs tab to
adjust the Contract total to support any Duration Day

changes.

Alberta Transportation
Last updated on November 2, 2015
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Fee Summary

The Fee Summary tab displays the impact the Change Request will
have on the total costs of the contract.

Figure 23.12 Fee Summary tab — Consulting contract

Background Costs VWA Limits Milestones  Duration Days [Fee Summary| Approvals Distribution List Documents Related CR's History

Fee Summary:

Original Upset Fee £460,650.00

Previous Approved Increases/Decreases (in PMA) (0) $0.00 0% - -

Previous Approved Increases/Decreases (not in PMA CRs) $0.00 k Engineering Fee Comparison:

Total Funding Approved to-date (current contract amount) $£460,650.00 Engineering Fee (2) $478,400.00
Faa Changes $17,750.00 Construction Cost (b) £10,149,882.51

Eng. as % of Construction (a/b) 5%
Amount on which escalation is applied: $8,750.00 0.0% £0.00

This Increase/Decrease $17,750.00 4%
Total Requested Funding (new contract amount) $£478,400.00
Page 23-18 Alberta Transportation
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Create, Submit & Approve Change Requests
Create a Change Request in PMA

Add Approvers

Approvals

The Approvals tab on the Change Request screen provides a place to
identify parties that must review and/or approve a Change Request.

Alert! External Consultants must include (at minimum) the
Contract Sponsor as an Approver.

When adding approvers, the external consultant must add the
Contract Sponsor at least. If the external consultant knows the name
of the Project Administrator, they should add that persons name to the
Approvals tab above the Sponsor. The Contract Sponsor is the
minimum requirement in order to submit the CR.

Hint: Check the Parties tab on the Maintain Contract screen to
determine the name of the Contract Sponsor.

Alberta Transportation
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Demo 23.6 Create a Change Request - Approvals tab

Maintain Change Request Menu | TIMS Test11 | Logout

= Update successful

Save | | Undo Changes | | Cancel | | Show Search || Copy || Print << | De o @ |

Change Request: 4 Requesting Approval in Principle Only: Status: In Progress State: Open | Close CR
Training to increase Sites days and extend completion date
Description of Change Reguest:
]

Create Date: 11-Dec-2014 Created By: TIMS Test11

Work Completed By: (for escalation purposes)
Assigned To: TIMS Test1l Clear Transportation Ref #:

Change to Contract: CONOD15873 - Consulting Agreement External Party Ref File #:

Contract Description : 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Prime Contractor: External Consultants R Us Inc. (Edmonton)

Background Costs WA Limits Miestones Duration Days Fee Summary | Approvals Distribution List Documents Related CR's History

Add Approver Requires "Regional” Approval ony? |- Any - ¥

Review Date

Role Reviewer Estimated Actual I Rermarks
Action
Dave
¥ Sponsor v| Hadfield [26-Dec-2014
Clear =)

1. From the Maintain Change Request screen select the Approvals
tab.

2. Select the Add Approvers link.
3. From the Role drop down select Sponsor.

4. In the Reviewer field type and select the name of the Contract
Sponsor.

5. Press the Tab key to complete the Reviewer entry.
6. Select the Save button.

PMA Delivery will automatically enter an Estimated Date for each
approver added. The dates are typically one week apart.

Hint: If you change the order of the Approvers, double check the
Estimated Date as it will not be automatically recalculated.

Alert! Only AT staff with access to PMA Delivery will appear in the
Reviewers list on Change Requests.
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Submit a Change Request

When the Change Request is complete: all Background questions have
been addressed, all required tabs have been completed, all approvers
have been added, then the CR is ready to be submitted.

Hint: Only External users with the Submit security role will be
able to submit a Change Request.

Figure 23.13 Confirm Submission of Change Request for Approval

Confirm

Please ensure you have attached all appropriate
documentation to the Change Reguest using the
'‘Documents’ tab. Are you sure you want to submit this
change request?

Yes. submit this change request | | Mot at this time

Alert! Be absolutely certain that you want to submit the CR and
that it is correct. Once a CR has been submitted it can never
be canceled.

Alberta Transportation Page 23-21
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Demo 23.7 Submit a Change Request

Maintain Change Request Menu | EASA | TIMS Test13 | Logout

= Change request submitted.

L Save I Undo Changes I Show Search || Copy || Print << < Recl De o @ |

Change Request: 4 Requesting Approval in Principle Only: Status: Submitted  State: Open | Close CR Email
Training to increase Sites days and extend completion date
Description of Change Reguest:
]

Create Date: 11-Dec-2014 Created By: TIMS Test11

Work Completed By: (for escalation purposes)
Assigned To: Dave Hadfield Clear Transportation Ref #:

Change to Contract: CONOD15873 - Consulting Agreement External Party Ref File #:

Contract Description : 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Prime Contractor: External Consultants R Us Inc. (Edmonton)

Background Costs WA Limits Miestones Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History
Type Name Description Added On Added By
3 | Other types of documents ¥ | Date_Extension.docx Date Extension Justification document 19-Dec-2014 14:27 TIMS Testll
3 | Other types of documents ¥ | RE__Date_Extension_for_CONO015872.pdf  |Email string for Extension 19-Dec-2014 14:27 TIMS Testil

Choose File | Mo file chosen

How To

1. From the Maintain Change Request screen verify that all values
are correct and complete

2. Select the Submit button.

3. In the Confirm dialog box, select the Yes, submit this change
request button.

4. From the Send Email window select the appropriate Email
Template link for your company’s email system.

5. Edit the Email message as necessary and select Send.
6. In the Send Email window select the Close button.

7. Edit the Email message as necessary and select Send.
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Figure 23.14 Generate Email

%]

Would you like to send an email regarding the changes to this
change request?

[Create Email Template (For Outlook)

Create Emal Template (For Other Emgil Programs)

Close

Hint: You can add more recipients of the email on the address lines
(To, Cc). You can type additional text in the body of the email.
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Transportation Infrastructure
Management System (TIMS)

Assigned To

PMA Delivery automatically changes the Assigned To value.

¢+  While the CR is being created and up until the time it is submitted
the Assigned To value is set to the creator.

¢ When the CR is submitted, the Assigned To is set to the first
Approver.

¢  When the first approver makes a recommendation and saves their
entry the Assigned To is set to the next Approver.

Figure 23.15 Assigned to first Approver

Maintain Change Request Menu | EASA | TIMS Test13 | Logout
Save | | Undo Changes | | Show Search || Copy | | Print <2 < Record 20of7 | = 55
Change Request: 4 Requesting Approval in Principle Only: Status: Submitted ~ State: Open | Close CR Email
Training to increase Sites days and extend completion date
Description of Change Reguest:
-
Create Date: 11-Dec-2014 Created By: TIMS Test11
Work Completed By: (for escalation purposes)

Assigned To: Dave Hadfield Clear Transportation Ref #:
Change to Contract: CONOD15873 - Consulting Agreement External Party Ref File #:

Contract Description : 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26

Prime Contractor: External Consultants R Us Inc. (Edmonton)
Background Costs WA Limits Miestones Duration Days Fee Summary | Approvals Distribution List Documents Related CR's History
Add Approver Requires "Regional” Approval ony? |- Any - ¥
Review Date
Recommended
Role Reviewer Estimated Actual Rermarks
Action
Dave
¥ | Sponsor v| Hadfield [26-Dec-2014
Clear =)
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Print Change Requests

Change Requests can be printed. The print creates a PDF version of
the Change Request and can include the history of the change request

or not.

Figure 23.16 Print Change Request

Maintain Change Request

Menu | EASA | TIMS Test13 | Logout

Email

Save || Undo Changes | | Show Search | | Copy | | Print << < Record 10of3| » >
Change Request: 1 Requesting Approval in Principle Only: Status: Approved  State: Closed | Re-Open CR
testing initial creation of duration days

Description of Change Request:

Create Date: 28-Now-2014 Created By: TIMS Test1l

(for gscglation purpoges)

Mok Completad By

Figure 23.17 Print Change Request - Include History

Maintain Change Request

Confirm

State: Closed | Re-Open CR

Change Reguest: 1 Status: Approved

You are about to print a PDF of this Change Request. Would

Menu | EASA | TIMS Test13 | Logout

testing in you like to include the History of this Change Reguest as part

of the PDF?

Description of Change Request:

Create Date: 28-Nov-2014 Test11

Work Completed By:

‘Assigned To: Dave Hadfield T

| Yes. please include the History |

Mo thanks, please do not include the History

Hint:
as the last page of the PDF.

Selecting History will include the entries on the History tab

Alberta Transportation
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Print Change Requests

Transportation Infrastructure

Management System (TIMS)

Figure 23.18 Change Request - Print PDF

1 ChangeRequestpdf_11-Dec-2014_13_06[1].pdf - Adobe Acrobat Pro

=)

File Edit View Window Help

x

Boae- B E G DI | 20ozbkBD

Customize ~ ‘ lz‘

NG| = &

B

Tools gn Comment

A’(herbﬂdl e
Change Request

Transportation Change to Contract CONO015891
Censulting Agreement
External Censultants R Us Inc.
(Edmonton)

Construction Duration Fee Increase
Status: Approved

Change Request: 1

Requesting Approval in Principle Only: No
Value of i ioni i

Increase (i if 50

Description:
testing inttial creation of duration days

Created by: Date: 26 MNov-2014

TIM S Test11 (13187)
Work Completed By:

Currently Assigned To:
Dave Hadfield (5404)

Changeto Contract: CONOO15881 Consulting Agreerment
External Consultants R Us Inc. (Edmaonton) (15898)

Contract Description:
118 1118 0.7 3 kmwy of Huey 12

What is the status of the project? {include anticipated and actual start/stop dates for phases of work)

yup

Has funding heen addressed (i.e. has the work heen programmed)?

Yes

If a lower or higher pro-rated daily rate is requested, explain why?

ifthere is a difference between the previous consultant estimated days and the revised estimated days, explain why?
Site occ. Days bid by and if appli 7 (if signi

Yes

Are there any actual or anticipated site occ. Penalties or liquidated damages? If so, how many daysidollars?
Mo

‘You must attach the C; 's that they are in to the
Terms and Conditions of the contract. Click on the ‘Documents’ tab to do this.

y different than consultant estimate, explain why)

of the ion date based on no other changes to current

TIMS Test13

11-Dec-2014 13068
Page 10f 4
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Cancel or Close a Change Request

If a Change Request is created by mistake or it is determined later that
the Change Request is not required, it can be cancelled or closed.
Depending on the Status of the Change Request it can be either
Canceled or Closed but not both.

Cancel a Change Request

A change request can only be cancelled if it has never been submitted.

Alert! Once a CR has been submitted it can never be cancelled.

Figure 23.19 Cancela CR

Confirm

Are you sure you want to cancel this
change request?

Mot at this time

| Yes, cancel this change request
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Figure 23.20 Change Request - Cancellation Successful

Menu | TIMS Test11 | Logout

Maintain Change Request

= Successfully cancelled Change Request

Save | | Undo Changes || Show Search | | Copy || Print | | << || < | Record dofd| = || == |
Reguesting Approval in .
Change Request: 1 T . Status: Cancelled  State: Closed | Re-Open CR Email
Principle Only: L | L i

. R for completion extension
Description of
Change Request:

Create Date: 15-Oct-2014 Created By: TIMS Testll
Waork Completed (for escalation
BY! purposes)
Assigned To: TIMS Testll Transportation Ref #:
Change to
R . + e
Contract: COMD015873 - Consulting Agreement External Party Ref Filz #:
Contract _ . , X a . .
Besmrme 14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
Prime Contractor: External Consultants R Us Inc. (Edmontaon)

Alberta Transportation
Last updated on November 2, 2015
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Close a Change Request

If a Change Request is submitted and later found that it is no longer
required, the change request must be Rejected and then Closed.

Alert! Do Not Close a Change Request that has a Status of

Submitted.

Figure 23.21 Reject a Change Request

Maintain Change Request
Show Search

Save | | Undo Changes

—

Change Request:

Menu | TIMS Test11 | Logout

Print << < Record 3 of4 | =

Copy

Requesting Approval in Principle Onby Status: Rejected State: Open Close CR Email

Description of Change Request:

Request for date extension to December 2016

Create Date:
‘Work Completed By:

Assigned To:

Change to Contract:

18-Now-2014

TIMS Test1l Clear

COND015948 - Consulting Agreemeant

Created By: TIMS Test1l

(for escalation purposes)
Transportation Ref #:

External Party Ref File #:

Contract Description :
Prime Contractor:

14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
External Consuftants R Us Inc. (Calgary)

Background Costs WA Limits Milestones  Duration Days Fee Summary | Approvals Distribution List Documents Related CR's History
Add Approver Requires "Regional” Approval only? | Yes v
Review Date
Role Reviewer Estimated Actual SECILTETEY Remarks
Action
|Reg\una| { Executive Director ‘ Pave 25-Nov-2014 10-Dec-2014
Hadfield y

Alberta Transportation
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Transportation Infrastructure
Management System (TIMS)

Figure 23.22 Change Request - Confirmation

3 of4

E III Record

State: Open

Requesting Approval in Principle Only: [ Status: Rejected

Menu | TIMS Test11 | Logout

extension to December 2016 Confirm

X

Qnce closed, the change request can no

Created By: TIMS Testl Jonger be updatad.

escalation purposes)

Dont set to ‘Closed

Transportation Ref #:

| Set to Closed” |

External Party Ref File #:

g Agreement

How To

1. Request that the Approver use the Approvals tab, to set the
Recommended Action to Reject the Change Request

2. On the Change Request screen click the Close CR button.
3. In the Confirm window, select the Set to Closed button.

Figure 23.23 Change Request - Closed Successfully

Maintain Change Request

= Change request has been closed.

Save || Undo Changes || Show Search | | Copy || Print << < Record 3 ofd| =

State: Closed

Change Request: Requesting Approval in Principle Only: Status: Rejected

Menu | TIMS Test11 | Logout

Re: Email

Request for date extension to December 2016

Description of Change Request:

Create Date:
‘Work Completed By:

Assigned To:

Change to Contract:

18-Now-2014

Cregted By: TIMS Testll

(for escalation purposes)

TIMS Test1l

CONDD015948 - Consulting Agreement

Transportation Ref #:

External Party Ref File #:

Contract Description :
Prime Contractor:

14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
External Consulftants R Us Inc. (Calgary)

Background Costs, WA Limits Milestones  Duration Days Fee Summary | Approvals Distribution List Documents Related CR's History
Reguires "Regional” Approval only?
Reviewr Date
Role Reviewer Estimated Actual Rec.nmmended Remarks
Action
[Regional/ Execute Diegtr v] 022 25 Nov-2014 10-Dec2014 T—
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New Change Request - Warning Message

When creating a new change request, you may receive the message:

“The following Change Requests are currently
submitted for this contract and have not been
approved or rejected. These could impact
aspects of the Contract (such as the contract
amount, completion date, etc.) which may need
to be considered when creating this Change
Request.”

This message is generated when a New CR is being created on a
contract that currently has an outstanding CR with a status of
Submitted. If you have more than one change request on the go, then
this message makes sense and can be explained. If however, there are
no other CRs on the go, the reason this message may be displayed is
due to an existing CR that has a status of Submitted and a state of
Closed. In this instance consider the steps to Reject & Close a CR
covered in the section above.

Figure 23.24 New Change Request Warning Message

Create Change Request

Undo Changes | | Show Search

Menu | TIMS Test11 | Logout

The following Change Reguests are currently submitted for
Change Request: this contract and have not yet been approved or rejected.
These could impact aspects of the Contract (such as the
contract amount, completion date, etc.) which may need to
Description of Change Request: be considered when creating this Change Request.

Status: In Progress State: Open

Create Date: st11
reate Date . A

Work Completed By : (for escalation For Training
Assigned To: TIMS Testil Clear
Change to Contract: CONO015873 - Consufting Agreeme|

Contract Description : 14:10,12 3 Km W of Hwy 857 - 2
Prime Contractor: External Consultants R Us Inc. (Edm

- Costs WA Limts  Milestones  Duration Days ll
Dismiss

Change Types: [ Construction Duration Fee Increase Escalation Only
[0 change of Scope Fee Increase
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Approved Change Request

When the last Approver ‘Approves the Change Request they are
prompted to send an Email. The Email goes to Professional Services
Consulting and Programming. IT also goes to each approver involved
and to the creator of the Change Request. Figure 23.25 below provides
an example of the approved email.

Figure 23.25 Final Approval Email - example

&l = CR 1 for contract CONO0L5894 has been approved - Message (HTML) E=E
Message | Insert  Options  FormatTest  Review  Adobe PDF - @
= PR — =17 ] ¥ Followup - e
Times NewF = 12 = A” o - m (8B & @ ] ?r ] »
j . ﬂ v = = J ¥ High Importance )
Paste B I U W-A-|[= = | Address Check | Aftach Aftach Signature | Assign Zoom
- < Format Painter = - Book Mames = File Item= S Policy~ & Low Importance
Clipboard Basic Text Hames Include Tags Zoom
From ~ david hadfield
sﬂdl To. @ David Hadfield; ~ DHADFIELDESHAW.CA
en
Ce. TRANS.PSS-CR; @ Robert Quinton; (# Sharon Mandziuk; - Don Durand;  Robert Townley; # Robert Mossing; ® Greq Henlisia
Subject: CR 1 for contract CON0015934 has been approved
5
Change Request 1 "
Completion Date Extension (Engineering)l
For Contract CON0015994 (Consulting Agreement)
External Consultants R Us Inc. (Edmonton)
Has been approved in PMA Delivery. You can login to PMA Delivery and search for the change request using the contract number or use one of
the links below.
Link to change request: L
For internal users http://atuatawv22:8068/CPMS TRN20A/changeRequest?crk=59945DB4B5&ctc=pages.changerequest.ApprovalsTab
For external users http://atuatawv22:8068/CPMS TRN20A/changeRequest?erk=59945DB4B58&ctc=pages.changerequest.ApprovalsTab
Link to summary PDF:
For internal users http://atuatawv22:8068/CPMS TRN20A/changeRequest?crk=59945DB4B58asPdf=true
For external users http://atuatawv22:8068/CPMS TRN20A/changeRequest?erk=59945DB4B5&asPdf=true
-
€ See more sbout: David Hadfield. Ry -

When a Change Request has been Approved in PMA, several updates
occur automatically. If the amount of the change request is not zero,
the contract amount (Modified Contract Price on the Maintain
Contract screen) is automatically changed. If a contract date change is
part of the change request, the affected contract milestone date is
automatically updated. The PMA/CMS Interface automatically sends
the change request information from PMA to CMS as amendments.
The amendments reflect the change to the contract amount and
contract date.
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Approval in Principle Only

An Approval in Principle change request is created exactly the same
way as any other Change Request. It is submitted and goes through all
required levels of approval. The difference is, the contract is not
updated when the AIP receives final approval (i.e. the funds are never
allocated and the upset limit is not increased).

Alert! An ATP change request still requires the minimum backup
information (attached emails or documents) to justify the
request. The CRC will not approve an Approval In Principle
if sufficient justification is not provided.

Figure 23.26 Final Approval message for AIP Change Request

Maintain Change Request

Description of Change Request:

Create Date:
Work Completed By :
Assigned To:
Change to Contract:

Contract Description :
Prime Contractor:

Save | | Undo Changes || Show Search | | Copy | | Print << < Record 2 of7| = 5
Change Request: 4 Requesting Approval in Principle Only: |+ Status: Submitted  State: Open Close CR. Email
Training to increase S5ites days and extend completion date

Background Costs WA Limits Milestones  Duration Days Fee Summary  Approvals Distribution List Documents Related CR's History

Change Types: ¥ _Construction Duration Fee Increase ¥ Completion Date Extension (Engineering) Escalation Onlv

Menu | EASA | TIMS Test13 | Logout

11-Dec-2014 Created By: TIMS Testll
(for escalation purposes)
Dave Hadfield Clear Transportation Ref #:

COM0015873 - Consulting Agreement External Party Ref File #:
14:10,12 3 Km W of Hwy 857 - 2 Km W of Hwy 26
External Consuftants R Us Inc. (Edmonton)

If the day comes when the work/funding/dates requested in the AIP are
to proceed, a new Change Request is created with all of the same
information. As long as the new change request is exactly the same as
the AIP (i.e. funding requested) then the new CR will not have to go
before the CRC. When you are creating a Change Request that is an
acceptance of a previously approved AIP, you need to identify the
Approval In Principle (AIP) Change Request# that you are using. The
Maintain Change Request screen has a drop down box to make this
selection easier.Professional Services, after confirmation of the
acceptance CR, will approve it on behalf of the CRC.

When it is time to go ahead with the work that was approved in
principle the process is as follows:

Alberta Transportation
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Figure 23.27 Copy an Approved in Principle CR

Maintain Change Request Menu | RODA | Dave Hadfield | Logout

Undo Changes || Show Search || Copy || Print << < Record 6of7 | > 5>
Change Request: 2 Requsstigﬁlﬁsiﬁz‘\gné‘a‘\“\;w‘ Status: éﬁﬁ::lid i State: Closed | Re-Open CR Email

o t § AIP for $270,866.00
escription of ¢ poct-tender phase upon the consultant meeting the TOR requirement of quality and timely -

Change Request: |t oo submission to PSS

Create Date: 19-Aug-2014 Crested By : Julie Ford
‘Work Completed (for escalation
BY: purposes)
. . Alberta Transportation (Contract Review . .
Assigned To: o 2 Transportation Ref #:
Change to Contract: CONDD15694 - Consulting Agreement External Party Ref File #:

DHSS‘“L?;I“EHH‘ 21:14 Carrying Hwy 21:14 over Trailnet (BF 457), Carrying Highway 582:04 Over Kneehills Creek (BF 7...

Prime Contractor: CH2M Hill Canada Ltd. (Edmonton)

Hint: Copying a Change Request will not ‘copy’ everything. Only
the basic CR information (i.e. Description & Background tab)
and some information from the contract are copied.

Figure 23.28 Use the Existing Contract

Maintain Change Request Menu | RODA | Dave Hadfield | Logout

Undo Changes || Show Search Record ljl of 7 E E

(el

Requesting Approval in gy, APProved in gy cloced | Re-Open CR | | Email |

Change Request: 2 Principle Only : Principle

e el AIP for $270,866.0¢
" for post ity and timely -
Change Request: tender 4 x )

Create Date: 19-Aug-201 would you like to copy using the contract associzted with this change request or
Work Completed search for another contract?

By: es m
purposes) | Use the contract associated with this change request

Albertz Traf
Assigned To : Committes) Search for another contract
Change to Contract: CONDD1565+=comsummmg sy ERTETIET FaITy T |
Dﬂ?{ﬂt‘?ﬂ[} 21:14 Carrying Hwy 21:14 over Trailnet (BF 457), Carrying Highway 582:04 Over Kneehills Creek (BF 7...

Prime Contractor: CH2M Hill Canada Ltd. (Edmonton)

Figure 23.29 Update Change Request Copy

Create Change Request Menu | RODA | Dave Hadfield | Logout

Save || Undo Changes || She

. Requesting Approval in AIP Acceptance .In .
Change Request : Principle Only : Tor CR: 2 v | Status: Progress State: Open

D ipti f CF AIP for $270,866.00
TR ‘j‘e‘g? for post-tender phase upon the consultant meeting the TOR requirement of quality and timely
QUESL: tonder submission to PSS

Create Date: Created By : Dave Hadfield
Work Completed By : 90" (for escalation
purposes)

Assigned To : Dave Hadfield Clear Transportation Ref #:
Change to Contract: CONOD15694 - Consulting Agreement External Party Ref File #:

Contract Description : 21:14 Carrying Hwy 21:14 over Trailnet (BF 457), Carrying Highway 582:04 Over Kneehills Creek (BF 7...
Prime Contractor: CHZM Hill Canada Ltd. (Edmonton)

Alert! From the AIP Acceptance for CR drop down select the
applicable CR with the original AIP CR.
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Transportation Infrastructure Create, Submit & Approve Change Requests
Management System (TIMS) Approval in Principle Only

On the Costs tab enter the Subtasks and dollar amounts necessary. If
the costs match the ‘approved’ AIP Change Request, when the
approvals get to the final CRC level, Professional Services (upon
verifying that no changes have occurred) will approve the CR on behalf
of the CRC.

Hint: The Costs entered in the AIP would have been estimates. The
copy process does not copy the dollar values on the costs tab
— forcing the user to ensure that the costs are the most
accurate possible.

Alert! Edit the Description to begin with: ‘Acceptance of AIP CR #
... so that PSS Consulting recognizes the change request as
acceptance of an approval in principle.

Alert! If the costs are more than those of the AIP, the new CR will
go back before the CRC.

Hint: You can open the AIP CR and the new CR in two tabs and use
the Copy/Paste function to save time.
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Chapter 24: External Access

This chapter presents the login process that engineering consultants
will need to follow in order to gain access to PMA Delivery.

Topics in Chapter:
1. Login to PMA Delivery
2. Logout of PMA Delivery
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External Access Transportation Infrastructure
Login to PMA Delivery Management System (TIMS)

Login to PMA Delivery

External users (i.e. engineering consultants) can access PMA Delivery
via the extranet site - https://extranet.inftra.gov.ab.ca/
inftra_login.html. User IDs are used by individuals (not companies) to
login. Once logged in the user selects the PMA Delivery link to access
the PMA Delivery Main Menu and the records/data that the user has
been granted access to.

Figure 24.1 Alberta Transportation - Extranet Login Site

Government of Alberta

Alberta.ca > Infrastructure / Transportation > Login

Welcome to Alberta Infrastructure and Transportation Extranet

Registered User Log In

I

Account Management

User D

& Change or reset your password

« How to Change or Reset Your Password Guide
Password:

Domain: ATU -

Unregistered Users

Note: Self registration will be used to access only the department applications noted below. Access to general information or other Alberta Infrastructure and
Transportation resources is available at Alberta or Alberta Trar

To avoid DELAY of proceseing your new ID, make sure you enter "Login Name™ in the form of firstiame.fastname, for example johir.smith in the Self-Registration

(%) Extranet Self Administration to TIVIS

e User Self Reqistration
< Self Registration for TIMS applications incuding TIMS-BIS, TIMS-TRA, TIMS-Webmap, TIMS-PMA, TIMS-MGMA, TIMS-NESS:

» Self Registration Guide to access TIMS
* Minimum Browser and Reguirements
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Transportation Infrastructure
Management System (TIMS)

External Access
Login to PMA Delivery

Figure 24.2 Alberta Transportation - Login Successful

Government of Alberta

Alberta.ca > Infrastructure / Transportation » Login

Published PRODUCTION Applications

TIMS

AIA
The TIMS Program requires an inventory of roadway appurtenance
assets. The goal of the Appurtenance Inventory Application (AIA) is
to "manage basic information about appurtenances” in terms of:
location, basic aftributes, condition and related roadway.

BIS
BIS (Bridge Information System) is @ web based application
designed to maintain inventory and inspection data for all bridges
and bridge related structures in Alberta.

MGMA
The Municipal Grants Management Application (MGMA) provides
the mechanized tools to facilitate the management ofthe
municipal grants programs.

NESS
TIMS NESS (Network Expansion Suppart System) is a knowledge
tool designed to assist department staffin managing roadway
infrastructure and network expansion needs

PMA Maintenance
The Program ppl (PMA) is a web-based
system that will replace the three main stand-alone applications
(CPMS, CIS, CSAM) and the various work-around systems (BPMS,
CMS, MCMS). PMA will also provide the keystone information for
the : and projects

TIMS WebMap V2
WebmapV2 is the next generation of TIMS WebMap, and is
specifically designed to speed up access to data, reduce the
number of steps required to create maps, or view imagery and
digital video logs. Users can configure maps with specific

Using this Site Cont:

I T

|Log out|
Transportation Safety and Other Apps

EIM Livelink Content Server

The Enterprise Information Management (EIM) Portal provides
dynamic sharing between and teams
within the organization. It has integrated document management capabilities that
provide key functionality such as object auditing, permissions, version contral,
generations, and dynamic aliases, all stored in a highly scalable repository

HDO PRD

w Highway Data Online Application is an online
web application that allows external consultants and engineers to access
highway collision and geometric data.

I
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Transportation Infrastructure
Management System (TIMS)

External Access
Logout of PMA Delivery

Logout of PMA Delivery

Logging out of PMA Delivery simply involves clicking the Logout link
(upper right corner) of the PMA Delivery screen and clicking the Log
Out link (upper right corner) of the Production Applications screen.

Figure 24.3 PMA Delivery - Logout

Adberton

Transportation  PMA Delivery Application

Menu | EASA | TIMS Test1 | Logout
Progress Tracking Consultant Services

* External Access Home Page « Search Vendor Qualifications

+ Search Contract Expenditure Estimates

Tenders

« Search Tenders

Contracts

+ Search Contracts
« Search Change Requests
+ Search Contract Evaluations

Figure 24.4 Alberta Transportation - Logout

Government of Alberta Usina this Site  ContactUs =

T

Alberta.ca = nfrastructure / Transportation = Login

Published PRODUCTION Applications
[Log out|

TIMS
AlA

The TIMS Program requires an inventory of roadway appurenance
assets. The goal of the Appurtenance Inventory Application (AIA) is
10 "manage basic infarmation about appurienances” in terms of:
location, basic attributes, condition and related roadway.

BIS
8IS (Bridge Information System) is a web based application
designed to maintain inventory and inspection data for all bridges
and bridge related structures in Alberta

MGMA
The Municipal Grants Management Application (MGMA) provides
the mechanized tools to facilitate the management of the
municipal grants programs

NESS
TIMS NESS (Netwark Expansion Suppert System) is a knowledge
100l designed to assist department staffin managing roadway
infrastructure and network expansion needs.

PMA Maintenance
The Program i (PMA) is a web-based
system that will replace the three main stand-alone applications
(CPMS, CIS, CSAM) and the various work-around systems (BPMS,
CMS, MCHS). PMAwill also provide the keystone information for
the - and projects.

TIMS WebMap V2
Webmap\2 is the next generation of TIMS Webllap, and is
specifically designed to speed up access to data, reduce the
number of steps required to create maps, or view imagery and
digital video logs. Users can configure maps with specific

Transportation Safety and Other Apps

EIM Livelink Content Server

The Enterprise Information Management (EIM) Partal provides
dynamic and sharing between and teams
within the organization. It has integrated document management capabilities that
provide key functionality such as object auditing, permissions, version control,
generations, and dynamic aliases, all stored in a highly scalable repository

HDO PRD
Highway Data On[rn_e Highway Data Online Application is an onling

‘web application that allows external consultants and engineers to access
highway collision and geometric data
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Transportation Infrastructure
Management System (TIMS)

External Access
Logout of PMA Delivery

Figure 24.5 Alberta Transportation - Logout Successful

Government of Alberta

Alberta.ca > Infrastructure / Transportation > Login

Alberta Infrastructure and Transportation Extranet

Thank you forvisiting us. You have justlogged out Please close the browser to complete the logout process

If you wantto lagin again, please dlick here

Using this Site Contact Us

I T

I
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