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Consultant Initialization Meeting - Provincial Highway Project’s Agenda


1) Safety (separate meeting for Pre-Engineering activities)  






2) Details of Aggregate Source



- Status of Pit Update  











- Pit Operations Plan and Conditions  









- Pit Reclamation if necessary  










- Contract and Design Packages  
    





 



- Status of reporting to Department  









3) Description and Scope of Work  










4) Review of Consultant Proposal/Terms of Agreement


   
- Items to clarify  











5) Review Administrative Items



- Consultant Personnel  











- Project Communications  











- Project Schedule (Milestone dates)  









- Project Reporting  










i) Review Department Reporting, Structure, i.e., Weeklies, etc.



ii) Control Cost Sheet for Invoices (sample) 





iii) Forms, i.e., Expenditure Reports, Change of Scope 





- Outline Consultant Performance Evaluation Criteria, i.e., Milestone Dates, Quality, Safety Administration, Weighting Factors, Expectations, Timeliness of Reporting, etc. 










- “B” Estimate at conceptual design stage.  Provide explanation for differences.


- “C” Estimate at design completion (One based on previous year Provincial average cost, and one based on site specific conditions).  





6) Details supplied to the Consultant



- Contract Number  











- Program “A” Estimates for review.  Provide PR’s, Scope of Work, Cost Breakdown  













- Unit Price Schedule (if necessary)  










- Any pertinent Background  









7) Other Items



- Add-ons  













- Bridge Files, Bridge Permit Information  







- Special Provisions in Tender package (i.e. Liquidated Damages, Site Occupancy)  











- Coordination of Utility Agreements  







8) Finals



- Copies of Finals Documents Package to be included as follows:

i) Summary Report (2 copies)  







ii) Final Estimate (1 copy)  








iii) Grand Summary (3 copies)  







iv) Final Details Checklist (3 copies)  






v) Widths and Thickness Diagram (3 copies)  





vi) E.P.S. Bonus payment Backup (3 copies)  





vii) Aggregate Removal Report (Dept. Source only) (3 copies)  
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