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2014-10-01
Project Coordination


Use this Section to specify administrative procedures and performance required of the Contractor, in order to ensure effective management, control and coordination of the Work.

The General Conditions of Contract make the Contractor solely responsible for coordination of all parts of the Work under the Contract.  Refer to Section 00 72 00, Article entitled "Contractor's Responsibilities for and Control of the Work".  Ensure that nothing contained in the Specifications, and in this Section in particular, conflicts with this General Condition.

This Master Specification Section contains:

.1
This Cover Sheet

.2
Specification Section Text:

.1
General Coordination

.2
Administrative Procedures

.3
LEED Coordination

.4
General Installation Provisions

.5
Cutting and Remedial Work

1.
GENERAL COORDINATION

.1
Coordinate all construction activities as required to ensure efficient and orderly installation of each part of the Work.

.2
Where installation of one part of the Work is dependent on installation of other components, either before or after its own installation, schedule and coordinate construction activities in the sequence required to obtain the best results.

.3
Where availability of space is limited, coordinate installation of different components to assure maximum accessibility for required maintenance, service and repair.

.4
Make adequate provisions to accommodate items scheduled for later installation under separate contract or by the Province's own forces.

2.
ADMINISTRATIVE PROCEDURES

.1
Coordinate scheduling and timing of required administrative procedures with other construction activities to avoid conflicts and ensure orderly progress of the Work.  Such administrative activities shall include, but not be limited to, the following:

.1
Preparation of schedules.

.2
Installation and removal of temporary facilities.

.3
Delivery and processing of submittals.

.4
Progress meetings.

.5
Contract acceptance procedures.

.6
[                            ].

SPEC NOTE:  Insert additional administrative activities needed to satisfy special project requirements.

SPEC NOTE:  Insert this Article and Clauses for Project seeking LEED certification

3.
LEED COORDINATION

.1
Coordinate procedural and administrative requirements by Contractor or trade-contractor, associated with submission of LEED documentation for certification.

.2
Refer to Sections 01 35 18, 01 33 00, and 01 74 19 for additional requirements.

.3
Provide coordination for commissioning.  Refer to Section [              ].

4.
GENERAL INSTALLATION PROVISIONS

.1
Require the installer of each major component to inspect both the substrate and conditions under which Work is to be performed.  Do not proceed until unsatisfactory conditions have been corrected in an acceptable manner.

.2
Comply with manufacturer's installation instructions and recommendations, to the extent that those instructions and recommendations are more explicit or stringent than requirements contained in Contract Documents.

.3
Inspect Materials immediately upon delivery and again prior to installation.  Reject damaged and defective items.

.4
Provide attachment and connection devices and methods necessary for securing Work.  Secure Work true to line and level.  Allow for expansion and building movement.

.5
Provide uniform joint widths in exposed Work.  Arrange joints in exposed Work to obtain the best visual effect.  Refer questionable choices to the Province for final decision.

.6
Install each component during weather conditions and Project status that will ensure the best possible results.  Isolate each part of the completed construction from incompatible material as necessary to prevent deterioration.

.7
Coordinate temporary enclosures with required inspections and tests, to minimize the necessity of uncovering completed construction for that purpose.

.8
Where mounting heights are not indicated, install individual components at standard mounting heights recognized within the industry for the particular application indicated.  Refer questionable mounting height decisions to the Province for final decision.

.9
Supervise construction activities to ensure that no part of the Work, completed or in progress, is subject to harmful, dangerous, damaging, or otherwise deleterious exposure during the construction period.

5.
CUTTING AND REMEDIAL WORK

.1
Do the cutting and remedial work required to make the several parts of the Work come together properly.

.2
Coordinate the Work to ensure that this requirement is kept to a minimum.

.3
Cutting and remedial work shall be performed by specialists familiar with Materials affected and shall be performed in a manner to neither damage nor endanger the Work.

END OF SECTION
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