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• The Dunalley Recovery 
Centre/evacuation hub 

• Livestock and livestock food 

• Boats 

• The Foodbank (food delivery) 

 The Sorell RSL RSL (main evacuation 
hub/Red Cross registration site) 

 Scanning Facebook for 
me/admin/Twitter/website 

 The emergency vet clinic at Dunalley 

 Blaze Aid – fencing 



 

 
a platform  for 

sharing 
INFORMATION 

pets , 
livestock, 
wildlife, 
animals 

advice 
from 

others 

government  
information, 
government 
emergency 
information 

state of 
homes and 

property 

affected 
businesses, 

tourism 

power 

emergency website 
development 

telecomm-
unications 

gardens, fencing, 
environment 

road 
closures, 

police alerts 

housing, 
accommodation 

donations 

insurance 
the fire 

the bushfire 
inquiry 

the primary 
school 

no need for 
volunteers 

fundraisers, 
fundraising 

clean up, 
rebuilding, 
recovery 

media, 
awareness 

raising 

offers of 
help 

requests for 
help 

thank you 
events, 
awards 

financial 
assistance, 

entitlement, 
grants  

missing 
people, 

stranded 
people  

looting 

other 
disasters  

convoys, 
meetings, 

events  

physical 
health 

rental cars 

psychological 
health 

evacuation 
centres, hubs, 
recovery sites 



Donation/ 
loaning of items 

Delivery/ 
transport 

Information Assistance 

An arena/marketplace for 

requesting help/offering help 



Admin's 
Priorities  

Provide 
accurate + high 

quality 
information 

Fit in to the 
official 

response 

Maintain 
engagement + 

motivation 

Provide as 
much 

information as 
possible 

Emphasise 
safety Control 

donations 

Manage 
rumours 

Present 
information 

in easily 
accessible 

way 

Provide a 
constant + fast 

source of 
information 

Maintain 
positive tone 

of page 





Key contextual points 

• Geography 

• Official response 

• Time of year 

• Media presence 

• Response quality 

 



What we know 

• They will come 

• They will look for the biggest/fastest/most 
informative etc.  

• Diversity of issues 

• Social media will be used 

• Social media will be used to form groups 

 



What else we know 

• Most emergent groups are kind of crap!  

 



Volunteer typologies 

• Fritz & Mathewson (1957): returnees, anxious, 
helpers, curious, and the exploiters 

• Kendra & Wachtendorf (2003) as above, PLUS 
the supporters and the mourners 
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• 8.4% with VT 

• 17.5% of these had been actively used 

• = 1.7% of group contributed through VT 







The page was the right page at the right time. We were devastated hearing about the 
fires, and you provided a means for all of us to really help. The first week was 
absolutely awesome. I cried lots with the fantastic things people were able to do. Not 
something I'm prone to do much of - I'm male!! Your page kept us all in touch with 
real time needs and we really felt what we were doing was actually making a 
difference. [sic] 

 

 

When we were isolated on the [location], this page was the lifesaver of my emotional 
wellbeing.  Just reading of the goodness of strangers and how every one was helping 
took my mind off the fear I felt of being so isolated. [sic] 

 

 

Everything...we would of had nothing if it wasn't for tfwch and foodbank. I sent a 
message, received a reply within a few hours and had most supplies by that night.  All 
people delivering supplies went out of their way to help. [sic] 

 



This page was brilliant and the founder should be commended and sent may praises. 
My [relative] lost her entire house all her belongings just after loosing her husband a 
few years prior. The house was all her memories and all her possessions. This page 
was able to get someone to fix my [relative]’s old but sentimental car fixed which was 
damaged in the fires by someone on the page. This person did the work for free and 
had it running better then it was before the fires. My [relative] received donations 
from everywhere and has now been set up in a government unit it [location] with 
everything she needs. This page and the people have been amazing. [sic] 

 

I helped our little local community of [location] started a refugee centre because we 
were blocked in between two road closures and unable to return home if we 
left...none of this would of happened if wasnt for tfwch.   Thank you so much.  Ps ..we 
had children, elderly, diabetics and disabled people who would agree with me.... [sic] 

 



A model of stress resistance and resilience over time (Norris et al., 2008, p. 130)  



Community resilience as a set of networked adaptive capacities (Norris et al., 2008, p. 236)  



• Information and communication 
• Uncertainty reduction 
• Psychological first aid 
• Social support 
• Economic development 
• Empowerment 
• Social capital  
• Community competence 
• A way to utilise spontaneous volunteers 

 
 Resilience 
 

 
• Things to work on: 

• Donations 
• Interoperability 
• Risk and safety 

 
 
 
 

 
 

 
 



• VOST VOST VOST 
• Use volunteers….? 
• Key decision makers on board? 
• Incongruence of messaging 
• Social media as tool of control 
• Who gets legitimacy? 

 
 

 
 
 

 
 

 
 



 
 
 
 

 
Voorhees (2007): 

 
1) promulgate rules: just a few select, critical rules  
2) identify and utilise the organising paradigm that the group has set 

up for themselves: it is likely to be working, and changing it = not 
smart 

3) manage the legitimacy you are going to give them knowing they 
can achieve more if made legitimate 

4) establish communications with them 
5) work with their leaders by putting one of your own team in their 

organisations as a liaison/connector/boundary spanner 
6) understand the group will be able to evolve and change, so be 

involved in that process in order to make the change happen in a 
really useful direction that avoids duplication/being a nuisance 

 



  



  



  



  

Melanie Irons 

 

• www.tassiefireswecanhelp.com 

 

• Facebook:  

“Tassie Fires – We Can Help” 

 

• melanie.irons@utas.edu.au 

 

• ABC Australian Story:  

– “Irons in the Fire” 

http://www.tassiefireswecanhelp.com
mailto:melanie.irons@utas.edu.au

