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L- 381 Incident Leadership 

Overview/Description 

The intent of the course is to provide individuals with the 

leadership tools to effectively exert command and control 

over a quickly-assembled team in a time-constrained and 

rapidly-changing incident environment. Beyond a set of tools 

and techniques, this training experience is designed to make 

an emotional and lasting impact. Essential guiding principles 

for achieving this impact include: enhancing the students’ 

understanding of the human dimension when leading others 

in dynamic work environments; utilizing experiential training 

techniques that will engage students in ways that challenge 

them to perform under realistic and high-stress situations; 

and motivating students to examine their role, strengths, and 

weaknesses in that role. 

Target Audience 

L-381 is targeted at leaders of divisions, groups, or Type 3 

incidents.  

Prerequisites  
 

• Certified as any Strike Team Leader, Task Force Leader 
(TFLD), Incident Commander Type 4 (ICT4), any 
support unit leader, or Supervisory Dispatcher. 

• Satisfactory completion of pre-course work. 
 

Registration  

 

Forestry Division employees register through your local 

training contact. 

Individuals outside of Forestry Division, please contact your 

local or Provincial training contact. 

 


