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Project Overview 
Alberta Transportation and Economic Corridors is collaborating with the Town of Okotoks and Foothills 
County to complete a functional planning study to replace the current at-grade intersection at Highway 2 
and 338 Avenue with a new interchange. This intersection requires upgrading to address safety concerns 
and accommodate increasing traffic volumes in the area. 

Highway 2 is part of the National Highway System and the CANAMEX North-South Trade Corridor linking 
Coutts, Alberta and Sweetgrass, Montana to the BC border on Highway 43. It is currently a four-lane 
divided freeway used by approximately 27,000 vehicles per day. As traffic volumes continue to increase 
in the area, this section of the highway requires upgrading to safely accommodate growing traffic. 

This study has assessed:  

• Operational considerations (e.g., capacity, access, interchange configurations and right-of-way
requirements) to develop functional plans for a new interchange;

• Alignment of 338 Avenue to the future interchange; and

• Input from local residents, adjacent property owners, and other stakeholders

The study is anticipated to be completed in early 2023. 

The Calgary Metropolitan Regional Board (CMRB) completed a South and East Calgary Regional 
Transportation Study in 2020 and a future Highway 2 and 338 Avenue interchange was ranked in the top 
20 most beneficial regional projects within a 10-year window. Design, construction timelines and funding 
have not been established at this time. Recommendations from this study will be considered for 
construction based on provincial priorities and funding plans. 

Engagement Overview 
Public engagement for the functional planning study was organized into two phases – each tied to key 
milestones in the development of the functional plans.   

Phase 1: Data 
Collection (Fall 2021) 

• Environmental
Evaluation

• Geotechnical and
Utility Review

• Traffic Forecasting
and Collision
Analysis

Phase 2: Alternative 
Development and Assessment 
(January to May 2022) 

• Develop and Evaluate Options
• Open House #1 – March 2022

o Virtual Landowner
Group Meeting – March
9, 2022 (6-8 pm)

o Virtual Public Open
House – March 10, 2022
(6-8 pm)

o Online Survey –
February 23 to March
17, 2022

Phase 3: Recommended Alternative 
(May to December 2022) 

• Develop a Draft Recommended Plan
• In-Person Landowner Meeting # 2 -

October 26, 2022 (4-6 pm)
• In-Person Open House #2 – October

26, 2022 (6-8 pm)
o Online Survey – October 19

to November 2, 2022
• Finalize Functional Plan and Report
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During public engagement for Phase 3 of the project, approximately 17 residents attended the landowner 
meeting and 110 people attended the in-person public open house. The project team received 419 survey 
submissions.   

Engagement opportunities were advertised through the Alberta Transportation and Economic Corridors 
and Town of Okotoks websites, Town of Okotoks Facebook posts, e-mails and letters to landowners, 
immediately adjacent property owners and key stakeholders, newspaper ads in the Okotoks Western 
Wheel newspaper, a public service announcement, interview on the Eagle 100.9 radio station, and bold 
road-side signs placed near the study area.  

What We Heard 
The key themes identified during the second round of public engagement are highlighted in the sections 
below.  

Overall Themes 

• The majority of respondents expressed support for the new interchange to address safety
concerns at the current intersection and manage growing traffic volumes from Okotoks.

• Some respondents expressed opposition to the project due to proposed property impacts,
anticipated increased traffic volumes and noise, and felt that local roads would become unsafe.

• Concerns were expressed about the impact the draft recommended plan would have on
Champion Park.

• Several respondents mentioned that they would like to see timelines for construction established
and many would like to see the interchange constructed soon, especially if the medians at 306
Avenue, 338 Avenue and 370 Avenue are removed.

• Many respondents stated concerns about the Highway 2 median removal project, set to be
completed in 2023. This work is part of a separate Alberta Transportation and Economic
Corridors project and any feedback received related to the median removals through the
interchange engagement process has been submitted to Alberta Transportation and Economic
Corridors.

For a detailed summary of the feedback that was provided, please see the Summary of Input section. 

Next Steps 
Input from adjacent landowners and businesses, key stakeholders, and the public, along with technical 
expertise, will be used to help refine the draft recommended plan. The final recommended plan will be 
available on the project website following approvals from Alberta Transportation and Economic Corridors, 
the Town of Okotoks, and Foothills County. Design, construction timelines and funding have not been 
established at this time. Recommendations from this study will be considered for construction based on 
provincial priorities and funding plans.  
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Summary of Input – Feedback Forms and Online Survey 
The following section is a summary of what we heard from participants on the feedback forms at the 
public open house on October 26, 2022, and through the online survey that was open from October 19 to 
November 2, 2022. 

It is important to note that the analysis below includes high-level themes summarized from public input 
and that more specific feedback gathered from landowners, at the landowner meeting, via e-mail or 
through the online survey, has been reviewed by the project team and considered as part of the final 
refinements for the Draft Recommended Plan.  

Other: 

• E-mail
• Town of Okotoks’s website
• Local business meeting
• Word of mouth
• Okotoks Western Wheel Newspaper
• Highwood Cycling Club

Newspaper Website Radio Social media Road sign Word of
mouth

Letter
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How did you hear about this 
project? Please select all that apply
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Other: 

• Landowner (not directly adjacent)
• Business owner in Okotoks
• Business owners in the County
• Champion Park Donor
• Local Realtor
• Cyclist
• Developer

Below is a summary of responses to the following questions posed to the public through the online survey 
and the feedback form at the in-person events.  

What We Asked 

1. Are you satisfied with the draft recommended plan (long-term) for the new interchange? Why/why
not? Please briefly summarize your input.

2. Do you have anything else to share that you feel should be taken into consideration for any
aspect of the study? If so, please briefly summarize your input.

What We Heard 

Highway 2 / 338 Avenue Interchange Draft Recommended Plan 

• The majority of respondents expressed support for the draft recommended plan. Several cited the
dangers of making left-hand turns at the current intersection and the accidents and fatalities that
have occurred and felt the new interchange would improve the safety of the intersection as well
as help to accommodate the growing traffic volumes coming from Okotoks.

Resident of Foothills County

Resident of Okotoks

Landowner adjacent to the study area

Business owner/operator adjacent to the study
area

Employee in a nearby business

I drive (or an a passenger) in a vehicle that
travels through the study area

0% 10% 20% 30% 40% 50% 60%

Tell us about you
Please select all that apply
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• Some respondents made suggestions to improve the draft recommended plan. Some proposed
modifications to the ramp junction intersections to ensure they are able to accommodate
commuter and Saskatoon Farm traffic, agricultural vehicles and large commercial vehicles.
Others suggested alternative connections from the interchange to the local roadway network east
of Highway 2.

• Many respondents expressed the need for the interchange project to be built more quickly to
improve safety and mobility in the area. Some were concerned about the uncertain funding
sources and timeline for the project and expressed concern that there would be more accidents
and fatalities if steps weren’t taken sooner.

• Some respondents did not support the project due to the proposed impacts on their properties
and the perceived negative impact on their property values.

• Many mentioned the project will negatively impact their quality of life due to increased traffic
volumes on adjacent roads, noise, and the views of the interchange from their properties.

• Some were concerned that traffic will be diverted to 64 Street North and 80 Street East which
would diminish community safety for families who live on these roads. In particular, the amount of
traffic that would be redirected to 80 Street East to access the Saskatoon Farm.

• Several respondents expressed concern about how the draft recommended plan will impact
Champion Park and felt the park and its contents should be preserved.

• Some respondents indicated a preference for a different option. A few felt it was unclear how the
draft recommended plan was selected and requested additional information on the evaluation
process.

Highway 2 Median Removal Project 

The Highway 2 Median Removal project led by Alberta Transportation and Economic Corridors is not part 
of, but adjacent to, the Highway 2 and 338 Avenue Interchange project. Feedback related to median 
removals is summarized below and has been provided to Alberta Transportation and Economic Corridors 
and has not been considered for this project 

• Approximately 25% of respondents stated concerns about the Highway 2 median removal project,
set to be completed in 2023.

• Some said that the median removals should be delayed until the Highway 2 and 338 Avenue
interchange is built to reduce the backtracking and inconvenience caused by the median
removals to access Highway 2.

• Many mentioned they were unhappy with the median removal project because it will reduce
convenient access to and across Highway 2 for residents and commercial businesses, increase
time to get to the highway, travel costs (ex. car maintenance and gas), and emergency response
times.

• Many respondents also expressed that they felt local roads were not designed or in good enough
condition to handle the traffic that would be re-routed within the local roadway network.

• Some felt the median closures would make it more convenient for rural residents, specifically
those east of the proposed new interchange, to shop in South Calgary instead of travelling to
Okotoks, and as a result, negatively impact businesses in Okotoks.

• Many suggested alternatives to the median closures should be explored, including longer merge
lanes and traffic lights.
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• Some mentioned being unhappy with the lack of engagement with local residents and businesses
regarding the median removal project.
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