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Program Appl ication Guidel ines  

Appl icants’  Teleconference Cal l  
Quest ions and Answers  Meeting Notes  

September  14,  2020  

The Applicants’ Teleconference Call Meeting Notes are an addendum to the Integrated 
Foundational Pathway (IFP) program application guidelines and considered as part of the 
guidelines.   

The Applicants’ Question and Answer Meeting Notes take precedence over verbal comments 
made in the Teleconference Call.  It is the responsibility of the applicant to read these notes to 
identify clarifications or changes to the posted IFP program application guidelines.   

No further questions regarding the IFP program application guidelines will be accepted after 
the teleconference. 

Application Process 

Q: Is  there a l imit  to  the number  of  appl ications that can be submitted for  
program approval? Does each program have to  be submitted on a separate 
appl ication form?  

A:  There is  no l imit  to  the number of  programs that  can be submitted for  
program approval  considerat ion.  Each proposed program must  be presented 
on a separate appl icat ion  form.   

Q: Is  i t  an expectat ion to  stay within the textbox space provided  on the 
appl ication,  or  can i t  be expanded to al low for  addit ional  detai l s?   

A:  The appl i cat ion form must  not be a ltered;  ho wever,  an appendix  can be 
included  if  required.  Note:  25  pages is  the maximum for  the complete  
package.   

 Q: Does the applicant  need to provide supporting documentat ion from 
employers  in industry with  the appl ication?  

A:  No. Any addit ional  documentat ion to support  your  appl icat ion can  be 
requested as  necessary.   



Q: What  are the cr i t ical  th ings that wil l  be considered in  the appl ication 
review?  

A:  Appl icants  must  e nsure the appl icat ion is  completed in fu l l  pr ior  to 
submiss ion.  Appl icants  must  review the guidel ines ,  te leconference quest ions 
and answers  thoroughly  and carefu l ly ,  inc luding any l inks  to  resources,  
pol ic ies ,  the Income and Employment  Act  and Regulat ions .  

Program Components/Delivery/Outcomes 

Q: Are any speci f ic  groups ident i f ied for  the Integrated Foundat ional  
Pathways ( IFP)  program to target? For  example,  Albertans  with  l imited 
language and academic  ski l l s?  

A:  Yes.  The IFP  program is  des igned for  foundat ional  learners.  T argeted 
learners for IFP  programs are  adult  Albertans who are  over the age of  18,  
faced with  barr iers ,  and require  support ive  non -tradit ional  pathways to  
further educat ion,  tra in ing ,  and/or employme nt .  The Programs for h igh ly  
educated foreign-tra ined workers  wi l l  not  be considered.  

Q: What  is  the di f ference between Essent ial  sk i l l s  and Academic  
components? What  is  the percentage spl it ,  i f  any?  

A:  Detai ls  on the components are requirements  are provided on page 3 of  
the posted IFP  guidel ines.    

Q: Is  training on computer  essentials  el ig ible in Component  2  –  Academic  
Component?    

A:  No. Computer essent ia ls  are part  of  the Essent ia l  Ski l l s  component .

Q: Is  there a curr iculum/checkl ist  of  required outcomes for  the adult  basic  
educat ion grade 7-9 levels?  

A:  A checkl ist  i s  not  provided.  The curr icu lum and addit ional  informat ion is  
located on the Alberta  Educat ion  website .   
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Q: Is  i t  poss ible to  have an individual ized program with an individual i zed 
learning plan based on a learner ’s  personal  ski l l  need?

A:  Ideal ly ,  the program design  should  have cohorts  start  and f in ish  together.  
I f  a  learner  only  requires  one component ,  such as  academics,  then the 
learner shou ld be encouraged to  attend a  pure Academic U pgrading  program. 
The tra in ing provider  is  responsib le  to ensure the learner is  su itable  for  the 
IFP  program.  

Q: Who is  responsible for  referr ing partic ipants  to  approved IFP programs? 

A:  Market ing and recru itment for the program wi l l  be  the responsib i l i ty  of  
the t ra in ing provider .   

Q: Do we need to be designated as  an ESL school  to offer  the ESL element  
of  the IFP program components?  

A:  No. However,  i t  is  the responsib i l i ty  of  the t ra in ing provider  to  ensure the 
ESL  instructors  are qual if ied to teach the component .  

Q: I f  a  learner  has  only completed grade 8,  but  can pass  the training 
providers  program entrance  exam, can the learner  st i l l  take the training?  

A:  Tra in ing Providers  have the responsib i l i ty  for  se lect ing and accept ing 

learners to the progra m. The program appl icat ion wi l l  need to out l ine the 

se lect ion process  and requirements  for  the program includin g pre-requis ites  

and/or  entrance exam.  

Q: Can a training provider  st i l l  accept  a learner  i f  they have 
exper ience/training with  a course being proposed,  i .e.  computer  training?

A:  Tra in ing Providers  have  the responsib i l i ty  for  se lect ing and accept ing 
learners for the program. Consider ing the current  unemployment  rate and 
economic s ituat ion in  Alberta ,  i t  i s  be expected that  learners  se lected be 
su itable  for  the program . 

Q: Is  improved academic  ski l l s  a  considerat ion of  success? 

A:  No. The proposed program must  include a l l  required components and 
support  learners  in  the development of  ski l l s  for  further  educat ion,  tra in ing 
and/or  employment.  
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Q: I f  the General  Educat ional  Development  (GED) test  was a  part  of  the 
academic  p lan,  but the learner was unable to pass  the test,  can they 
cont inue and complete the other  portions  of  the program?  

A:  The program design  would  need to out l ine the opt ions and intent  of  the 
program.  GED achievement may be an output of  the program but  cannot  be 
the main essent ia l  sk i l l  and/or  academic component  of  the program.  

Q: Wi l l  there be a requirement  for  a  minimum Canadian Language 
Benchmark (CLB)  level  in  the Engl ish as a  Second Language (ESL )  Component 
of  a  program?  

A:  There  is  no requirement  for  a min imum CLB level  for the ESL  component 
of  a program. I f  ESL  is  a  component ,  a  pre -requis ite  can be required by the 
program along with rat ionale  to  support  the min imum CLB .   

Q: Do Components  1  (Essential  Ski l l s ) ,  2  (Academic  Components) ,  and 3 
(Applied Ski l l  Development)  need to be offered sequential ly  or  may the 
components be concurrent  during program del ivery?  

A:  Your  appl icat ion should  c lear ly  describe how the components  a re  met ,  
e i ther  sequent ia l ly or  concurrent ly ,  and how they add up to  meet  the pol icy  
requirements  of  the IFP  program.    

Q: In  Component 3 –  Applied Ski l l s  Development,  i s  work exper ience 
placement  included as  part  of  the def in i t ion of  “on the job”?   

A:  Yes.  “On the job” means hands -on t ra in ing with  an  employer ,  physica l ly  
doing the job.   

Q: Is  i t  a  requirement  that  programs inc lude work exper ience? 

A: No.  

Q: Based on simi lar  approved and funded programs by Advanced Educat ion,  
what  i s  the average length of  programs that  include Components  1 ,  2 ,  and 
3?   

A:  IFP  programs must  be a  min imum of  12 weeks in  length  to a  maximum of  
52 weeks.  In  addit ion,  there must  be at  least  20 hours of  instruct ion per 
week.  
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Q: Is  studying for  and writ ing a trades ent rance exam el igib le under  
Component 2  –  Academic  Components?   

A:  No,  the academic component  cannot  focus on prepar ing for  the writ ing of  
an  exam; however,  wr it ing exam such as  GED,  t rades Entrance or Test  of  
Engl ish  as a  Foreign Language  (TOEFL)  are  potent ia l  outputs of  an  IFP  
program.  

I t  i s  cr i t ica l  that  the appl icant provides a  fu l l  and c lear  descr ipt ion of  the 
var ious components/courses  in  their  program design.  

Q: Based on simi lar  approved and funded programs by Advanced Educat ion 
what  are  the average and median tuit ion costs  of  programs that  include 
Components 1 ,  2 ,  and 3 as  out l ined in the IFP appl icat ion guidel ines.   

A:  Appl icants  are asked to provide the amount  of  your  proposed tu it ion,  
mandatory and student associat ion ( i f  appl icable)  fees  per  learner .  

Q:  Can the program be designed with al ternate del ivery methods  ( in-
person, on- l ine and/or  blended )? 

A: The tra in ing provider  wi l l  need to  ident i fy a  method of  del ivery and 
provide a  rat ionale for  the choice of  that  method of  t ra in ing del ivery.  

Q: Partnerships with  other  organizat ions is  a  quest ion on the applicat ion.  
Are partnerships required?  

A:  No. However,  there is  an  opt ion to col laborate  with  another  organizat ion  
in  the del ivery of  port ions of  the program  to achieve intended outcomes .   

Q: Is  there a preference for  weeks or  hours to  indicate the percentage of  
program components?   

A:   Foundat ional  Learn ing Supports  would  l ike weeks and hours  provided for 
the three program components  to  ensure the pol icy  requirements have been 
met/exceeded.  
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Funding 

Q: I f  programs are approved under this  cal l  for  appl ications,  when wil l  
organizat ions be informed if  Advanced Educat ion wil l  a l locate funds to the 
program?   

A:  Program approval  i s  separate f rom funding a l locat ions.  Al locat ions for  
programs are  determined through the Ministry’s  annual  a l locat ion  process.  I t  
i s  expected t hat  th is  process  wi l l  be  underway by the end of  February for 
programs to start  on  or after  Apr i l  1 ,  2021.    

Q: Are tuit ion mandatory fees  paid  direct ly  to  the learner or  the training 
provider?  

A:  Tuit ion  and m andatory f ees  are  paid d irect ly  to  the t ra ining provider .  

In  exceptional  cases involv ing d istance del ivery,  a -synchronous,  synchronous 
or  correspondence courses,  funding for  books and supplies  may be paid  
d irect ly  to  the t ra ining provider .  These requests  are  considered on a  case by 
case basis .  

Q: Is  there a maximum amount  al located for  tu it ion and mandatory fees?

A:There are  no maximum amounts  on tuit ion and fees;  however,  cost  

ef fect iveness of  the proposed program wi l l  be  considered in  the program 

approval  evaluat ion cr i ter ia .   

Q: Is  the ful l  amount  of  tui t ion paid to the training provider  at  the start  of  
the program? How does tuit ion repayment  work for  students  who 
withdraw? 

A :  The schedule for  tu it ion payment(s)  have several  var iab les  including the 
learner ’s Cl ient  Funding Type (Employment Insurance or  non -Employment
Insurance) ,  and the length  and dates  of  the program, to  name a  few.

When a  fu l l -t ime learner  withdraws f rom a program, tuit ion  repayment  
ca lcu lat ions are based on the percentage of  the program the learner  
attended.   

Q: I f  a  learner  i s  l iving on Reserve,  i s  the learner  able to attend training?

A:  Yes,  the learner  can attend tra in ing.  As  per the learner  pol icy,  learner ’s  
l iv ing on reserve may be e l ig ib le for  tu it ion  and books.  The l iv ing a l lowance
is  the responsib i l i ty of  the federal  government .
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Q: When an applicat ion is  submitted to the Learner  Income Support Off ice,  
who is  responsible for  approving the applicat ions  pr ior  to the learner ’s  
start  date? I f  so,  what  i s  the approval  process?  

A:  Appl icat ions are  processed  based on learner e l ig ib i l i ty  requirements  as  
out l ined in the learner  income support  pol icy.  

Q: What  i f  a  learner obtains  employment  part way through the program ? Is  
that  considered success? What  percentage of  the program needs to  be 
completed to  be considered a success?  

A: I f  a  learner leaves a  tra in ing sess ion pr ior  to  complet ion of  a l l  
requirements  as ident i f ied in the program app roval ,  i t  wi l l  be  considered a 
withdrawal .   

I f  a  learner  secures  employment d irect ly  re lated to  the tra in ing ,  dur ing the 
work exper ience port ion of  the t ra in ing for example,  they may be considered 
an ear ly completer .  A l l  requirements  of  the approved program must  be 
completed.   

Q: As  some organizat ions current ly  offer  Integrated Training ( IT)  programs –  
wi l l  the new IFP program replace funding that has  been al located for  the 
approved IT  programs?  

A:  No. Al locat ions for  approved IFP programs wi l l  be determined as  a part  of  
the Foundat ional  Learn ing Supports  annual  a l locat ion process.  

Q: Along with funded learners,  can the training provider  accept  fee payers  
to  attend the program?  

A:  No. Program approval  i s  for  income support  funded foundat ional  learners.  

Q: Is  i t  poss ible for  a  learner  to  enter other  government -funded programs 
after  complet ing an Integrated Foundational  Pathway training?  

A:  The Learner Income Support  program has durat ion ma ximums for  learners.  
Learners  wi l l  have var ied  pathways and are  not  e xcluded f rom part ic ipat ing 
in  other tra in ing  programs in l ine with their  educat ional  and career goals .  
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Reporting Program Outcomes 

Q: What  are the report ing requirements?  

A:  Report ing requirements are  determined through Labour  Market  Transfer  
Agreements  with  the Government  of  Canada.  These are not a  part  of  the 
appl icat ion review process.  Addit ional  informat ion on report ing expectat ions 
wi l l  be  shared with successfu l  appl icants .  

Q: How are outcomes determined and monitored?  

A:  As  per  pol icy,  t he Ministry  expects  a min imum of  70 per  cent  of  
foundat ional  learners  to have progressed to  further t ra in ing or  employment  
with in  90 days  of  their  complet ion date.   

A  third party  contractor  conducts  survey learners at  90 days  and one -year to 
col lect  outcome data .  Informal  survey results ,  per iodic  evaluat ions or other 
government sources (research,  audits ,  and monitor ing)  may a lso  be used to  
assess  the performance of  programs.   

Q: Does the training provider  need to forec ast  the percentage of  learners  

who wil l  pursue an educat ional  path vs f ind employment?  

A:  This  wi l l  depend on the program design  and the intended outcomes for  

the speci f ic program. The appl icat ion must  out l ine the expected outcomes.  

Q: Are assessments  required in  Mobius? Who develops and manages the 

service  plans? 

A:  No. Advanced Educat ion  tra in ing providers  do not access  Mobius.  The 

Learner Income Support  Off ice  completes  a l l  Mobius  entr ies .  Learners  submit  

appl icat ion forms a long with  a  Tra in ing Provider Informat ion form as part  of  

the appl icat ion process.   
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