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1.  Mandate and Accountability 

Science Advisory Panel Mandate 

Established under s.15.2(1) of the Environmental Protection and Enhancement Act, the 
Science Advisory Panel (“Panel”) is an advisory agency accountable to the Minister of 
Environment and Parks (“Minister”) and responsible for providing advice and guidance 
regarding the environmental science program, delivered by the Chief Scientist, including 
review of its priorities, methodologies, and overall integrity.  

Science Advisory Panel Accountability 

Panel members must act honestly, in good faith, leaving aside personal interests to 
advance the public interest and the mandate of the Panel.  The Panel is accountable to the 
Minister and the Chief Scientist, appointed by the Minister under s.15 of the 
Environmental Protection and Enhancement Act.  
 

Minister’s Accountability 

The Minister is accountable to the Legislature for the operation of the Panel.  

2.  Duties and Responsibilities 

The Panel:  

• Will provide the Minister and Chief Scientist independent advice and 
recommendations on the environmental science program, including 
recommendations on priorities and methodologies. 

• Reviews the scientific quality and relevance of the environmental science 
program, including its components and any related research programs and plans. 

• Reviews and advises on the overall scientific program direction articulated in the 
Science Plan. 

• Assesses the scientific integrity of the environmental science program, and 
comments publically as necessary. 

• Will advise on the following: 

• High level science issues associated with: 
o baseline and effects-based monitoring; 
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o cumulative effects;  

o emerging issues and adaptive management of monitoring; 
and 

o data (collection, management, evaluation, reporting and 
accessibility). 

• The effectiveness of the monitoring system design to support reporting 
on state of Alberta’s environment:  

o assess whether effective and efficient methods, 
technologies, metrics and tools are in place; 

o assess whether the monitoring system is sensitive to trends 
and addresses interactions across media; and  

o recommend strategies and actions to address gaps, 
enhancements and efficiencies to the system. 

• Appropriate connection between the Environmental Monitoring and 
Science Division (EMSD) and the research and development 
community;  

• Appropriate systematic (hypothesis generating) and effects-based 
(hypothesis testing) monitoring;  

• How community-based monitoring can be incorporated into the larger 
system;  

• Scientific consideration of environmental monitoring information 
generated outside EMSD processes. 

• Will hold meetings two times a year, unless otherwise required.  A summary of 
advice will be prepared following each meeting.  

• Will make all reasonable efforts to ensure that the advice provided to the Minister 
and Chief Scientist is evidence-based. 

• Is responsible for overseeing compliance with all relevant policies and procedures 
by which the Panel operates, and ensuring that the Panel operates at all times in 
compliance with all applicable laws and regulations, the Panel’s Code of Conduct 
and to the highest ethical standards. 

• In conjunction with the 3 year review cycle of the Mandate and Roles 
Document, a process will be led by the Chair to  evaluate and review of the 
performance of the Panel, and the Chair of the Panel.  The Panel reviews the 
results of such evaluation and discusses potential ways to improve Panel 
effectiveness.  The Panel also discusses the results of the evaluation and adopts 
agreed upon improvements. 

• Is responsible for addressing how it interacts with the public and will consult with 
the Minister and Chief Scientist on items of concern. 
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The Minister: 

• Appoints the Panel members and chair from a list of qualified candidates provided 
by the Panel in accordance with the current Government of Alberta policies. 

• Monitors the operations and performance of the Panel to ensure that it is fulfilling 
its mandate in compliance with Government policies. 

• Informs the Panel of Government policies and direction affecting the work of the 
Panel. 

• Determines the remuneration and expenses payable to the members of the Panel. 

• Conducts regular (at least every seven years) reviews of the Panel’s mandate and 
purpose to determine if the work of the Panel is still relevant to the needs of 
Albertans, if it is aligned with Government priorities and if the operations and 
functions are being carried out in a manner that can achieve Government 
objectives.  

The Chief Scientist: 

• Supports and acts under the general direction of the Minister.  

• Consults with the Panel to determine how to address any advice provided by the 
Panel. 

• Provides secretariat support to enable the Panel to be successful. 

• Makes the Panel’s advice and Annual Report available to the public. 

 

3.  Recruitment and Appointment of Panel Members 

Individuals are recruited and appointed by the Government of Alberta and collectively 
constitute “the Panel”.  Appointment of each member of the Panel is for a fixed term of 
up to three years, with the potential of re-appointment based on satisfactory performance.  
An individual’s appointment is limited to a maximum of nine years of continuous service. 

The recruitment and selection process will be managed by the Office of the Chief 
Scientist in accordance with current Government of Alberta policies.  The Panel, in 
consultation with the Chief Scientist, will develop a competency matrix that outlines the 
skills, experience and knowledge the Panel requires as a collective and identifies how 
each individual contributes to these needs.  

When a vacancy occurs, the matrix will be used to identify competencies required of the 
new recruit and the Panel will recommend a set of desired values and competencies to the 
Minister to form the basis for the recruitment of a new member.  Values will include 
respect, integrity, excellence and accountability.  Competencies will include strong 
listening and communication skills, skills in developing consensus, an understanding of 
wise stewardship of resources and competencies identified in the competency matrix. The 
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position will be publicly advertised and all identified candidates will be screened against 
these requirements.   

As prescribed in section 15.2(3) of the Environmental Protection and Enhancement Act, 
Panel members must be recognized experts in their field of knowledge as evidenced by 
their frequent publications in peer-reviewed journals and by their record of scientific 
advice they have provided. 

After appropriate screening for conflict of interest considerations, the Panel will 
recommend a list of names for the Minister’s consideration.  The Minister will choose an 
individual from the list and the appointment will be made by Ministerial Order. 

Remuneration 

The remuneration of non-government members appointed to the Panel will be set by the 
Minister subject to any applicable regulations under the Reform of Agencies Boards and 
Commissions Compensation Act. 
Board remuneration will be disclosed in accordance with the guidelines established in the 
Public Sector Compensation Transparency Act. 
 

4.  Interaction between the Panel and EMSD 
The primary contact of the Panel with EMSD will be through the Chief Scientist, 
however, it is anticipated that the Panel will require discussions with scientific and other 
personnel of EMSD.  

Panel advice serves to validate and augment the scientific direction provided by experts 
within EMSD; it’s not a substitute for it. Advice from the Panel will be used to improve 
scientific processes and standards developed by EMSD. 
 

5.  Administration 

Review of the Mandate and Roles Document 
The Mandate and Roles Document shall be in effect for not more than three years.  It 
must be renewed or revised by the expiry date.  

The Mandate and Roles Document may be amended at any time; any amendment must be 
signed by the Chair, the Chief Scientist, and the Minister. 

 
Transparency 
Copies of the Mandate and Roles document will be filed with the Minister and the Public 
Agency Secretariat.  In support of the principle of transparency, this document will also 
be made available to the public on the Public Agency Secretariat’s website: 
www.alberta.ca/public-agency-list.cfm. 
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Periodic Agency Review 
The mandate and operations of every public agency must, at least every seven years, be 
reviewed by the responsible Minister. The next review for the Panel is scheduled for 
November 2024. 

 

 

 
[Original signed by Jill Baron]  [Original signed by Shannon Phillips] 
Jill Baron, PhD. 
Chair, Science Advisory Panel  

Honourable Shannon Phillips 
Minister, Environment and Parks 

   
   
May 31, 2017  May 31, 2017 
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